Delaware City Schools Board of Education
Minutes of Wednesday, July 15, 2026
Special Meeting
Columbus State Community College
8:00 AM

2026-MR-1.0 Opening

2026-MR-1.1 Call to Order and Roll Call

The Delaware City Board of Education met in Special session on 7/15/2026 at 8:00am at Columbus
State Community College.

Members present on roll call were:

Mr. Backus (President)

Mrs. Gasaway (Vice-President)
Ms. Harris

Mr. Wiener

Mrs. Buckerfield

2026-MR-1.2 Salute the Flag

2026-MR-1.3 Adoption of Agenda
Moved by Mr. Wiener, seconded by Mrs. Gasaway to adopt this agenda as presented.

Roll call resulted as follows: Mr. Wiener, yea; Mrs. Gasaway, yea; Mr. Backus, yea; Ms. Harris, yea,
Mrs. Buckerfield, yea.

President Backus declared the motion carried.



2026-MR-2.0 Special Meeting Topics

2026-MR-2.1 Development of Board of Education norms

Kristi Robbins representing OSB#as in attendance to go over Board Norms and provide
feedback of our current Board Norms. She also had the Board pgdte in further discussion of
each Board Norm and provide feedback to each other.

2026-MR-2.2 Facilities Masters Planning

Mr. Pomeroy reported additional information on building updates and improvements being ma
currently. He also discussed thgodated information presented at the prior board meeting from
SHP regarding the building visits and reports coming out of those visits.

2026-MR-2.3 Safety and Security

Chief Adam Moore from the Delaware City Police Department attended to present addition
Safety and Security updates. A recommendation for further discussion between the School
District and the City be had regarding the existing contract for School Resource Officers and
options for the future.

2026-MR-2.4 Strategic Planning

Misty SwangerAssistant Superintendent provided the Board an update on the status of the
strategic plan and also asked for feedback of strengths and area of clarity or improvement that
be made on the structural setup still be worked through for the strategic plan.

2026-MR-2.5 Policy

Mr. Pomeroy provided an update on utilization of Neola for necessary updates on Policies. He
provided an update on the Board’s Policy Committee and the review of the policies that take p
ongoing.

2026-MR-2.6 Academic Focus

Mr. Pomeroy provided an update for the beginning of the new school year and looking forward
the start of the year.

2026-MR-3.0 Adjournment

| recommend this meeting be adjourned.
Moved byMrs.Buckerfield seconded byMrs.Gasawayo adjourn this meeting.

Roll call resulted as followsMrs.Buckerfield yea; MrsGasaway yea; Mr. Backus, yea; Ms. Harris
yea, Mr. Wiener, yea.



President Backus declared the meeting adjourned at 3:23.

President

Treasurer
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