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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Broadalbin-Perth Central School District

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Broadalbin-Perth Central School District provides a stimulating and safe environment of success for lifelong learning. Students of all
ages will develop intellectually, emotionally, creatively, socially, and physically through the cooperative efforts of school and community,

all striving for excellence.

What is the vision statement that guides instructional technology use in the district?

The vision guiding instructional technology in Broadalbin-Perth CSD is to foster an equitable, secure, innovative, and inclusive digital
learning environment that empowers every student and educator to thrive. Technology will promote personalized, data-informed
instruction; protect privacy and safety; integrate emerging tools like Al responsibly; and sustain reliable access to devices and resources.
Students will become critical thinkers, ethical digital citizens, collaborators, and lifelong learners prepared for college, career, and civic
life. We commit to: « Robust cybersecurity and data privacy (aligned with Ed Law 2-d and NIST). ¢ Ethical Al use to enhance teaching
and learning.  Data-driven practices for continuous improvement. « Sustained 1:1 Chromebook access for equitable "anytime,

anywhere" learning.

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Moderately

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Moderately

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description

Action Step 1 Perform NIST-aligned cybersecurity audit and update

Planning
risk assessment for devices, networks, and data.
Action Step 2 . L .
Planning Revise policies, incident response, and compliance
protocols per Ed Law 2-d.
Action Step 3 . . . . -
Purchasing Acquire endpoint protection, MFA, firewalls, training

platforms, and backup solutions.

Action Step 4 Deploy tools district-wide and secure data

environments.

Implementation

Action Step 5 Annual mandatory staff training (e.g., phishing, privacy)

and student digital citizenship on safety.

Professional Development

Action Step 6 Annual audits, incident tracking, surveys; refine based

on reviews/threats.

Evaluation

Action Step 7 Extend awareness to families/community via resources

and outreach.

Implementation

Action Step 8

(No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1 — 2 sentences provide a second instructional technology goal for your district.
2. Choose the toiic that best aliins to iour instructional technoloii ioal.
2B. If iou chose Other, ilease describe.
3. Target Student Population(s). Check all that apply.
4. Additional Target Population(s). Check all that apply.
S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.
6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 Identify/expand data tools (e.g., dashboards,

assessment platforms) with curriculum teams.

Planning

Action Step 2 L . .
ction Step Procure subscriptions for data analytics and formative

assessment software.

Purchasing

Action Step 3 Train staff on data interpretation, tool use, and

actionable insights.

Professional Development

Action Step 4 Integrate tools into PLCs, RtI/MTSS, and classroom

practices

Implementation

Action Step 5 Review data usage impact on student performance;

Evaluation
adjust annually via feedback.
Action Step 6 (No Response) (No Response)
Action Step 7 (No Response) (No Response)
Action Step 8 (No Response) (No Response)
8. Would you like to list a fourth goal?

Yes

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 In 1-2 sentences provide a fourth instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description
Action Step 1 Planning Assess current devices and plan refresh cycle (e.g.,
replace ~400- 500 units over three years).
Action Step 2 .
Purchasing Secure multi-year BOCES lease/purchase for
Chromebooks, cases, insurance
Action Step 3 ) L
Implementation Configure, deploy replacements, and maintain
inventory/management system
Action Step 4 . . .
Professional Development Train on device management, troubleshooting, and
integration.
Action Step 5 . ;
B Annual surveys on access/usage; track repair rates and
adjust sustainment
Action Step 6 (No Response) (No Response)
Action Step 7 (No Response) (No Response)
Action Step 8 (No Response) (No Response)
8.

Would you like to list a fifth goal?

No

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

Through layered priorities—cybersecurity foundation, ethical Al innovation, data-driven personalization, and sustained 1:1
access—BPCSD will enable secure, equitable, anytime learning. This includes clear goals, budgeting, PD, and evaluation to boost

engagement, standards attainment, and gap closure per NETP and Statewide Plan.
2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)

O Yes. Our district operates a full-time virtual instruction program.

O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
M None of our students will participate in a full-time virtual instruction program.
m|

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 1.00 0.00
Technical Support 200 0.00
Totals: 4.00 0.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Not Applicable
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.bpcsd.org/district-services/technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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