
 
2026 Planning & Communications Timeline - MSD Strategic Planning 

*Updated 4/6/26 (dates below subject to change based on process) 
 

Activitiy  Date(s) 

Strategic Plan Interest Form Open February 18 

Initial Meeting with Spiro Coaching Institute March 12 

Planning Conversations Week of March 23 

Spiro Reviews MSD Perceptions and Academic Data  March 25 - April 21 

Send Invites for Stakeholder Interviews March 26 - March 27 

Key Stakeholder Interviews by Spiro April 1 - April 15  

Meet with MSD Leadership Team April 7 

Prepare for Strategic Planning Day Week of April 13 

Close Strategic Plan Interest Form April 15 

Strategic Planning Day April 22 

Review plan with Strategic Leadership Team  April 29 

Board Meetings (Updates) April 23, May 21, June 18  

Review Plan with Strategic Leadership Team May 4 

Review Strategic Plan Priorities and Initiatives with Spiro June 2 

Create Visual Guiding Documents for District  Week of June 11 

Review Results from Strategic Planning with Board and Solicit 
from Board on Potential Goals 

June 18 

Develop Board Governance Goals, Superintendent Actions and 
Board Actions 

June 25  

Update Website and Plan for Welcome Back July/August 

 


