
THE W. L. GILBERT SCHOOL CORPORATION 

Policy Committee Meeting Minutes 

September 3, 2026 

A Meeting of the Policy Committee of The W. L. Gilbert School Corporation was held on Thursday, September 

3, 2026, in the Main Office Conference Room at The Gilbert School.  The meeting was called to order at 8:04 

a.m. by Ellen Marino. 
 

Committee Members present were Ellen Marino, Holly Cassaday, and Jonathan Morhardt  

Absent Committee Members:  Shane Centrella 

Others Present: Michael Susi, Head of School 

A motion was made by H. Cassaday, seconded by J. Morhardt to approve the minutes of August 6, 2026. 

Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes 

 

NEW BUSINESS:  

Continued Discussion regarding Police Access to Cameras. M. Susi produced sample policies and regulations. 

The committee reviewed options and selected Version 2 of CABE’s sample policies (#5131.111) and made 

modifications to adapt to Gilbert. The consensus was to present the policy to the Board as a first read at its 

September regular meeting. M. Susi will meet with the Winchester Chief of Police to create an MOU.  

Review CABE policy recommendations. The committee reviewed Policy #6172.3 Parent-Managed Learning 

(Homeschooling) and determined this is a policy that was not necessary for Gilbert since WPS is the sending 

district and it falls under their authority.  

 Policy #0524 Hate Crimes and Bias Incidents in School. The committee reviewed CABE’s updated policy 

which incorporates new legislation and the use of alternative phrasing in favor of clear and legally sound language 

and terminology and made some modifications to adapt to Gilbert. The consensus of the committee is to send this 

policy to the Board at the September meeting as a first read. 

Policy #4111 & #4211 Recruitment and Selection. The committee reviewed a mandated policy regarding the 

development and maintenance of a recruitment program to attract and retain personnel. The policy was edited to 

align with Gilbert and conforms with the new legislation regarding pay transparency, employee benefits 

disclosure and workplace accommodations. The consensus of the committee is to send this policy to the Board at 

the September meeting as a first read. 

Continued Discussion/Review of 9000 series. This was tabled. 

Next meeting the committee will be October 1, 2026 where the committee will pick up with policy #5142 School 

Safety in the CABE packet and M. Susi will get information from CABE about recordings.  

A motion was made by H. Cassaday, seconded by J. Morhardt to adjourn the meeting at 8:53 a.m. 

Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes 

 

Respectfully submitted, 

Ellen Marino 


