
CHAPTER 7 TRY THIS: STRATEGIC PLAN 

Develop an inventory of your organizations long range plans and tools that communicate 
board vision to staff action steps.  

VISION, MISSION, AND VALUES 

What are the vision, mission, and values of your library? 

Vision  

 

 

Mission Vision  

 

 

Values Vision  

 

 

 LONG-RANGE PLANS 

Do you have long-range plans for the follow areas and when were they created?  

☐  Finances   ☐  Staffing  ☐  Facilities & Infrastructure 

☐  Capital Projects ☐  Programs, Services & Collections 

  



REVIEW 

Review the goals, objectives, and priorities of the above plans.  

 

ANALYSIS 

Based on the reports from your library director, what can you communicate to your 
stakeholders about the library’s future? 

 

Is there information in reports from your library director that you need to communicate 
to your stakeholders about the library’s future? 

 

What long-range plans do you believe are needed? 

☐  Finances   ☐  Staffing   ☐  Facilities & Infrastructure 

☐  Technology  ☐  Capital Projects  ☐  Programs, Services & Collections  

 

How will you bring this to your board’s attention?  
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