CHAPTER 4 TRY THIS: SOAR ANALYSIS

In order to provide guidance on professional development as well as identify potential
target markets for selecting candidates for the board of trustees, take the results from
the Library Trustee Self-Evaluation from Meetings, Committees, and More chapter and
complete the SOAR analysis on the following page.

A SOAR analysis is a planning tool focused on assets to consider strengths, opportunities,
aspirations, and results. Once you have completed the analysis, determine what goals,
development, and skill sets the board has and needs to best serve the community.
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