Horn Elementary Shared Decision-Making Committee (SDMC) — Meeting #1

Date: September 3, 2026
Time: 3:10 PM
Location: Science Lab
Facilitator: Michael E. Hunt, Principal

3:15

Responsibilities &
Decision-Making

Time Agenda Item Purpose / Discussion
3:10-)) Welcome & Call to ||Welcome members and record attendance/sign-in.
3:13 Order
What’s Our Purpose Today?
- Review BOY NWEA Data
- Review our 26-27 Campus Action Plan
. - Curriculum and instructional programming (PBL Teach)

3:13—- SDMC 101: Purpose, - Staffing Updates/District Hiring Freeze

What’s Our Responsibilities?
- Focus discussions on student and campus outcomes
- Bring relevant feedback from the groups we represent
- Communicate significant SDMC discussions back to appropriate
individuals

3:15-
3:40

Where Horn Is &
Where We Are Going

Brief Campus Performance & Priority Snapshot

- Review BOY NWEA Data

- Review the major priorities/key actions within our Campus Action Plan

- Receive feedback on PBL Teach

-  SDMC Reflection: Based on what you heard, what is one area you
believe will be especially important for us to monitor this year?

- Staffing Updates/District Hiring Freeze




