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Partners in Education Handbook

Welcome to Partners in Education!

Thank you for your commitment to supporting the students and staff of Waterloo Community
Schools! Our Partners in Education (PIE) program brings together businesses, nonprofits,
community organizations, and schools to create meaningful and impactful educational
experiences. With your partnership, we can foster student growth, promote learning, and enrich
our community.

Mission of Partners in Education

Our mission is to empower students by connecting them with resources, mentors, and
real-world experiences, preparing them for future success. Together, we can create an
environment where all students have the support needed to thrive academically, socially, and
emotionally.

Goals of the Partners in Education Program

e Enhance Student Learning: Collaborate with partners to provide resources,
mentorship, and hands-on learning experiences.

e Strengthen Community Engagement: Foster a community that values and supports
education by building strong connections between schools and local organizations.

e Support Career Exploration: Help students explore various career paths, develop
professional skills, and establish future goals.

e Encourage Civic Responsibility: Engage partners in activities that foster a sense of
civic duty and community pride.




Partnership Roles and Responsibilities

For Our Partners:

Serve as a Resource: Share your expertise, time, and resources to enhance
educational experiences.

Mentor and Guide: Offer insights into your industry or field to help students learn about
potential career paths.

Provide Opportunities: Host job shadowing, internships, and hands-on learning
activities when feasible.

Promote Education: Advocate for the value of education within the community and
encourage others to get involved.

For the School District:

Communicate Needs: Clearly outline partnership needs and expectations.
Support and Coordinate: Provide coordination and support to ensure successful
partnership activities.

Show Appreciation: Acknowledge and celebrate the contributions of our partners
through events, recognitions, and communications.

Getting Started: Partnership Steps

1.

2.

Contact Us: Reach out to the District’s Strategic Partnerships Coordinator to express
your interest.

Complete the Partner Application: Complete an application form that details your
organization, areas of expertise, and types of support you can offer.

Develop a Partnership Plan: Meet with school building representatives to outline
specific partnership goals and activities.

Engage in Orientation: Attend a brief orientation session to review school policies,
safety procedures, and student privacy guidelines.

Supporting Students and Staff at School Buildings

Partners in Education can play a crucial role in supporting both students and staff by
contributing resources, volunteering time, and engaging directly with school communities. Here
are several ways to make an impact at school buildings:

1. Volunteer Support



Classroom and Event Assistance: Volunteer to assist in classrooms, school events,
and special programs to enrich students’ learning experiences.

Mentorship: Offer guidance and mentorship to students interested in exploring your
industry or profession.

School Beautification: Join school beautification projects such as landscaping, mural
painting, or playground cleanups.

2. In-Kind Contributions

Supplies and Resources: Donate in-kind supplies like notebooks, art materials, and
other essentials that support classroom learning and student engagement.

Snacks and Meals: Provide snacks and meals for students during events, testing days,
or celebrations, and for staff during critical times such as parent-teacher conferences.
Appreciation Events: Contribute to teacher and staff appreciation initiatives by offering
lunches, coffee, or gift cards to boost morale and recognize their hard work.

3. Participate in Building Planning Meetings

Collaborative Planning: Attend planning meetings with the principal and staff to
understand school goals, identify specific needs, and discuss ways to align partnership
activities with school priorities.

Relationship Building: Use these meetings as an opportunity to build connections with
school staff, gain insight into the school’s mission, and brainstorm collaborative projects
that directly support students and staff.

Engaging directly with the school community through these activities allows partners to make a
lasting difference in students' daily experiences and helps staff feel valued and supported in
their roles.

Examples of Partnership Activities

Guest Speakers: Share knowledge about your field or expertise during classroom visits
or school events.

Mentorship Programs: Provide mentorship for students interested in your field or
industry.

Job Shadowing and Internships: Offer students opportunities to observe or intern
within your organization.

Sponsorships: Provide funding or in-kind donations for school programs, events, or
specific needs.

School Improvement Projects: Help with school beautification, equipment donations,
or facility enhancements.



e Event Participation: Participate in school-hosted events such as career days, science
fairs, and community nights.

Partner Conduct and Expectations

e Professionalism: Partners are expected to serve as role models and demonstrate
professional behavior at all times.

e Respect for Privacy: Confidentiality of student information is essential; partners should
not share any personal or academic details.

e Adherence to Policies: All partners should follow school policies on safety, security,
and conduct.

e Open Communication: Keep lines of communication open with the school and district
to address questions, updates, or concerns.

Volunteer Requirements

To ensure the safety and well-being of our students, all partners engaging directly with students
are required to:

e Complete a background check (for ongoing involvement).
e Sign in and out through the Raptor Management System at each school visit.
e Wear a visitor badge while on school property.

Frequently Asked Questions (FAQS)

Q: How much time is required to be a partner?
A: Time commitment varies by activity and is flexible based on partner availability. Activities may
range from a single event to ongoing monthly involvement.

Q: Can my organization support multiple schools?
A: Absolutely! Partners may choose to work with one or several schools based on their
resources and goals.

Q: Is there an annual partnership fee?
A: No, there is no fee to become a Partner in Education.

Q: What kind of recognition will our organization receive?
A: We celebrate our partners through district communications, annual events, and online
platforms to recognize your contributions to our schools.



Contact Us
For more information or to get started, please contact:

School & Community Relations Department
Community Partnerships Specialist
Phone: (319) 433-1861

Together, we can make a difference in the lives of students and strengthen our community.
Thank you for your commitment to education and for partnering with Waterloo Community
Schools!
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