
 

 
Leadership Success Partner 

The Leadership Success Partner serves as a strategic advisor and coach dedicated to fostering 
leadership effectiveness and organizational success. By building strong relationships with school 
leaders, the Leadership Success Partner provides individualized support, guidance, and resources 
to enhance leadership capacity and drive school improvement. The role promotes reflective 
practice, leadership growth, and a culture of continuous improvement while ensuring leaders 
have the support needed to achieve their goals and positively impact students, staff, and the 
community. 

Key Responsibilities and Core Functions 
Key Responsibility Core Actions and Support 
Leadership Coaching Facilitating regular leadership coaching 

conversations. 
Professional Development Supporting the achievement of 

professional development goals. 
Stakeholder Relations Assisting with stakeholder concerns 
Observations and Feedback Providing feedback through classroom and 

school observations. 
School Site Visits Once a week to discuss any of the above 

areas. During the admin week, the visit 
may occur before or after the admin 
meeting. 

 

School Sites and District Administrators 
School Site District Administrator 
APE Amy Viramontes 
BFE Clair Toledo 
DVE Suzy Chavez 
KGE Venessa Tregembo 
LLE Kathy House 
PE Cathy Chavez 
RGE Albert Aragon 
SE Monica Rivera 



TE Venessa Tregembo 
VE William Hays 
LLMS Andrew Saiz 
VMS Chelsey Servantes 
CHS Andrew Saiz/Susan D. Chavez 
LLHS Clair Toledo 
VHS Chelsey Servantes 
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