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SCTHS Mission: To EQUIP students with an ACADEMIC and CAREER OPPORTUNITIES that successfully PREPARE, EMPOWER, 
and PROPEL our graduates into THEIR FUTURE. 
SCTHS Vision: GRADUATES will possess the ACADEMIC and EMPLOYABILITY SKILLS necessary for the pursuit of post-secondary 
eduGation or career training to create success in high skills, high demand careers in the COMMUNITY WE SERVE. 

SCTHS Core Values· At Stuart, we PEP. 
Prepare, Empower and Propel 

Wildly Important Goals: 
1. 
2. 
3. 

SCTHS will increase in "Masters" in all STAAR tested areas by 3%. 
SCTHS will have 100% of students graduate college and career ready. . 
Throuqh ESL readinq, SI, and AVID strateqies, SCTHS will increase our "Approaches" performance for EB and SPED by 3%. 

SCTHS A-Team Agenda -P-TECH Leadership Meeting 

Date: 

Members Present: 

1. Welcome, Norms, and Updates 
a. Advisory Board Updates 
b. District/Campus Leaders/Counselor and other Participant Comments 
c. IHE/DC Liaison 

2. Upcoming Activities, Tasks, Events 
a. Upcoming Recruitment 
b. Program Application Cycle 
c. PEIMS 

i. Student academy codes have been added to PEIMS to allow for better 
data tracking 

ii. Other information 
3. Other General Topics 

a. Technical Assistance needed for 25-26 school year 
4. Targeted and IN-Depth Discussions and Collaboration 

a. Identify 2-3 challenges/ areas for growth: Maintain 75% of classes to 
graduation. Increasing ELA EOC approaches to 70%, and Maintaining or 
Increasing the Algebra I pass rate for Approaches to 81 % while increasing the 
Meets and Masters. 

i. Solutions or Ideas to overcome these challenges 
5. Benchmark Review 

a. Benchmark 1: School Design 
i. Advisory Board 

b. Benchmark 2: Partnerships 
i. MOU 
ii. Academic Plan 
iii. Work Based Learning 
iv. Mentorships 

c. Benchmark 3: Target Population 
i. Recruitment and retainment 

d. Benchmark 4: Academic Infrastructure 
i. College Readiness 
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Wildly Important Goals: 

1. SCTHS will increase in "Masters" in all STAAR tested areas by 3%. 
2. SCTHS will have 100% of students graduate college and career ready. 
3. Through ESL reading, SI, and AVID strategies, SCTHS will increase our "Approaches" performance for EB and SPED bv 3%. 

ii. Data Tracking and Persistence 
e. Benchmark 5: Student Support 

i. Bridge Programs 
ii. Progress Learning 
iii. Sirius? 
iv. IXL 
v. P.E.P 

f. Benchmark 6: Work-Based Learning 
i. WBL Offerings and Continuum 
ii. Student Participation and Data Tracking 

6. Resources 
a. Mobilize App for future events, dates, and additional resources 
b. CCRSM Wesite 
c. CCRSM P-Tech Blueprint 
d. P-TECH High School Roadmap to Designation 

Name Department Signature 

Shonna Prentice Principal 

Lisa Vavricka Academic Dean 

Kathrine Hull Counselor 

Ofelia Ferman Lee College 

D'ann Shelton Peims/Registrar/Scheduler 

Leia Miller Director of CTE 

Jennifer Guillory CTE Specialist 
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