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Mission Statement

Olga Leonard Elementary, together with staff, students, and community, is dedicated to:
Obtaining academic success by inspiring all learners to achieve their full potential.
Learning together as we positively contribute to society
Empowering all to embrace diversity and promote a culture of kindness.

We are the Leopards!

Vision

Leading the Legacy!

Value Statement

We believe in...
always putting kids first
having a growth mindset and a positive attitude.

treating others with kindness and compassion.
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Needs Assessment Overview

Needs Assessment Overview Summary

Committee Members:

Role Name

Principal Jason Sowders
(Administrator) W

Other School

Leader (Assistant | Tymeaco Christoper
Principal)

Other School

Leader (Assistant | Kathi Walker
Principal)

Other School

Leader .

(Assistant Melodie Peddy
Principal)

Specialized

School Support  [Kelly Bond
(Counselor)

Specialized Hannah Leake (Latoya
School Support  [Mills is no longer with
(Counselor) the district).

Teacher - Title I

Sage Carnahan

Teacher - Title I |Maricela Ayala
Paraprofessional |Megan Daigle
Paraprofessional |Rachel Demo
Parent Alejandra Chavez
Parent Christina Polanco
Parent Jessica Jimenez
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Role Name
Community/

Business Stephan Ferrar
Representative

Community/

Business Blanca Trevino
Representative

District . .
Administrator Edie White
District

Administrator Ashley Muzny
Teacher Leigh Rustom
Teacher Jerome Green

The Campus Advisory Team/CNA Team met via TEAMS on April 14, 2026, at 5:30 p.m to determine data to be gathered in order to conduct a needs assessment for the upcoming
school year. During the meeting, the committee discussed various data points to be analyzed when determining future needs of the campus and priorities as well as discussing the
Reteach, Retest Policy, campus climate survey, and MAP scores that may reflect state assessment data that has not been released. Members not in attendance were contacted by email
by the principal and provided a copy of the presentation and minutes as well as given the opportunity to provide feedback.

The Campus Advisory Team/CNA Team met on May 5, 2026 at 5:30 p.m via TEAMS meeting to review collated data points below and determine the 2026-2027 focus areas.
During this CNA meeting, the committee reviewed data collected including discipline referral numbers, high priority areas of discipline and behavior, budget, proposed professional
development, attendance data, and assessment data that indicated reading and math are still an area of concern in achievement. The committee also analyzed problem statements and
completed a "5 Whys" protocol to dive deeper into areas of focus and how the campus may address this. Members not in attendance were contacted by email by the principal and
provided a copy of the presentation, data points below, minutes, and problem statements/root causes.

Improvement Planning Data:

* District goals Campus Performance Objectives Summative Review from previous year
* Current and/or prior year(s) campus and/or district improvement plans

¢ Campus and/or district planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Student Data: Assessments

¢ State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions - preliminary data
¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment result

¢ Student failure and/or retention rates

* Running Records results

¢ Observation Survey results

¢ Grades that measure student performance based on the TEKS

Leonard Elementary Campus #101914144
Generated by Plan4Learning.com 50f49 September 3, 2026 1:45 PM



Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Special education/non-special education population including discipline, progress and participation data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data

¢ Section 504 data

* Homeless data

* Gifted and talented data

* Dyslexia Data

¢ MTSS student achievement data

Student Data: Behavior and Other Indicators

* Attendance data

* Mobility rate, including longitudinal data
* Discipline records

¢ Student surveys and/or other feedback

* Class size averages by grade and subject
¢ School safety data

Employee Data

* Professional learning communities (PLC) data

 Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ TTESS data

Parent/Community Data

* Parent surveys and/or other feedback
* CAT Member Feedback

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Budgets/entitlements and expenditures data

After looking at many pieces of data and determining root causes, it was determined that that the three highest leverage areas for the 2026-2027 school year are as follows: social
emotional/behavior/discipline, reading, and math. Goals were set for each of the focus areas and targeted strategies were developed and outlined in the campus improvement plan. In
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order to monitor progress towards meet the goals the campus needs assessment and campus improvement plan will be reviewed and revised throughout the year by the campus
advisory team on the following dates: September 28, 2026, November 17, 2026, April 27, 2027, and May 4, 2027. Campus Needs Assessment meetings will occur on April 27, 2027
and May 4, 2027. A priority is to communicate the campus needs with all families and community members. This will be accomplished by making the campus needs assessment,
campus improvement plan and parent family engagement policy & compact available in English and Spanish. These items will also be placed in the lobby of Leonard Elementary, in
the lobby of Grand Morton Apartment Complex, the Morton Creek Ranch model home office, and on the campus website. The locations of the documents will be communicated to

Leonard parents during the annual Title I meeting and through campus ENEWS.

Priority Problem Statement

Root Causes

53% of Leonard's student population is considered at-risk which results in greater gaps in
reading and math achievement.

Teachers need additional training on how to plan and effectively implement that reaches
the at-risk population including ELLs, Eco Dis, SPED, and students not meeting
expectations on state assessments.

Based on the data students demonstrated difficulty in mathematics problem solving.

Additional training is needed to build teacher capacity regarding multiple math strategies
to help students identify which operation to use during problem solving.

Based on student reading levels, formal and informal assessments, students are not
progressing in reading comprehension about the text, within the text, and beyond the text.

Additional training is needed to ensure consistency with administering Amira, small
group instruction, and the implementation of the district HMH curriculum.

There were 643 discipline referrals in the prior school year with 109 involving creating a
disturbance to the learning environment.

Teachers need more training on how to implement PBIS strategies, social skills, and
instructional engagement and students need more opportunities with explicit social skills
lessons to better equip students with problem solving skills that do not involve physical
contact.

Three Areas of Focus for Next Year:

¢ Reading
* Math
* Socio-emotional learning and social skills instruction
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Demographics

Demographics Summary

Olga Leonard Elementary opened its doors in August 2019 and is situated in the fastest-growing area of the district, with ongoing residential development surrounding the campus.
The school currently serves students from five established subdivisions and three apartment complexes, with three additional subsections of a neighborhood subdivision actively
under construction.

The campus currently enrolls 1,015 students in grades Pre-Kindergarten through Fifth Grade. Leonard Elementary also houses seven (7) specialized special education programs,
including four autism units, one Structured Life unit, and two Early Childhood Special Education (ECSE) programs.

Enrollment information shows that the following demographics/populations:

¢ African American 38%

¢ Hispanic 33%

* White 11%

¢ Asian 11%

¢ Two or more races 6%

* American Indian/Alaskan Native .3%
* AtRisk 53%

¢ Low Income/Eco Dis. 67%
* LEP 28%

* SPED 29%

* Homeless 1%

* Gifted & Talented 1%

* Attendance Rate 95.37%

For the 2026-2027 school year, Leonard Elementary will employ 133 highly qualified teachers, paraprofessionals, and support staff. The campus places a strong emphasis on
recruiting exceptional educators, actively seeking candidates through personal outreach and the Katy ISD Job Fair. New staff members are supported through a comprehensive
mentorship program, which includes district and campus-based training in August, as well as campus-assigned buddies. The New Leopard Academy offers monthly sessions to help
new staff acclimate to the culture and expectations of Leonard Elementary.

Leonard Elementary also benefits from a highly engaged PTA, composed of dedicated parent volunteers. The PTA Executive Board meets monthly and plays a vital role in

strengthening the partnership between families and educators. The PTA organizes events both on campus and in the community, and through fundraising efforts, has provided
valuable programs and resources that directly support student learning and enrichment.

Demographics Strengths

¢ Many families choose to move into the area specifically for the quality of schools, reflecting a strong community value placed on education. As a result, there is a growing
number of family members—including parents, grandparents, aunts, and uncles—actively engaged in supporting student success.

¢ Leonard Elementary serves a diverse student population, and students consistently demonstrate inclusivity and acceptance of new peers, regardless of race or ethnicity.
* The staff at Leonard Elementary bring a wide range of backgrounds and experiences, enriching the campus culture and contributing to a supportive learning environment.
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* For the upcoming school year, the majority of homeroom teachers are ESL certified, with several additional staff members planning to obtain certification over the summer.
The campus continues to strive for 100% ESL certification among teachers in response to the growing English Learner (EL) population.

* The PTA Executive Board is actively recruiting executive board members in order to ensure strong leadership and continued collaboration between families and school staff.

Problem Statements Identifying Demographics Needs

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading, math, and science achievement.
Root Cause: Teachers need additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not
meeting expectations on state assessments, as well as, staffing or materials including technology resources that support student growth and achievement.

Problem Statement 2: There is a direct correlation between student attendance and increased student growth. Leonard Elementary's attendance rate is 95.3% which affects student
achievement.
Root Cause: Students need to be engaged and excited in their learning and teachers need training on engagement and differentiation to meet the needs of all students.
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Student Learning

Student Learning Summary

Leonard's accountability rating for the 2025-2026 school year has not been released by TEA at this time (anticipated in August 2026). The Approaches
category indicates that students are likely to succeed in the next grade level or course with targeted academic intervention. The Meets category indicates
that students have a high likelihood of success in the next grade level or course but may still need some short-term, targeted academic intervention. The
Masters category indicates that students have mastered all content and have a high probability of success in the next grade level.

STAAR COMPARISON READING DATA:

3rd Grade Approaches Meets Masters
2021 71% 40% 21%
2022 80% 57% 38%
2023 80% 50% 15%
2024 73% 46% 14%
2025 78% 49% 18%
2026 68% 45% 20%
4th Grade Approaches Meets Masters
2021 68% 39% 20%

2022 83% 65% 36%

2023 82% 44% 14%

2024 84% 52% 25%

2025 76% 43% 20%

2026 76% 50% 23%

5th Grade Approaches Meets Masters
2021 79% 50% 31%

2022 90% 59% 37%

2023 92% 67% 34%

2024 80% 46% 19%
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S5th Grade Approaches Meets | Masters
2025 72% 52% 20%
2026 73% 55% 31%

STAAR COMPARISON MATH DATA:

3rd Grade Approaches Meets Masters
2021 65% 34% 15%
2022 70% 37% 17%
2023 68% 32% 12%
2024 62% 53% 9%
2025 67% 35% 12%
2026 55% 30% 13%
4th Grade Approaches Meets Masters
2021 59% 34% 23%
2022 63% 37% 21%
2023 69% 41% 17%
2024 76% 46% 19%
2025 58% 32% 15%
2026 63% 44% 19%
5th Grade Approaches Meets Masters
2021 74% 41% 21%
2022 82% 50% 28%
2023 84% 50% 21%
2024 74% 43% 16%
2025 68% 38% 13%
2026 63% 36% 11%
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DISCIPLINE DATA:

Discipline Incident Reports by 9 Weeks:

1st 9 2nd 9 3rd 9 4th 9 Total

Weeks |Weeks |Weeks |Weeks
2022-2023 (45 65 115 98 323
2023-2024 (30 46 45 75 196
2024-2025(81 88 93 141 403
2025-2026 (131 129 166 182 643

*Please note the total includes totals of referrals from students that received referrals at other schools prior to attending OLE.

Discipline Numbers by Grade:

EE PK K 1 2 3 4 5
2022-2023(0 35 48 44 56 80 34 25
2023-2024 (0 34 18 22 22 29 27 39
2024-2025(0 17 36 66 69 63 47 130
2025-2026 (0 1 133 20 97 98 155 124

Top 5 Campus Incidents:

Physical Contact/ Creating a disruptive

. 109
environment

Physical Contact/Physical Aggression 92

Non compliant with directives 92
Creating a disturbance 87
Fighting 15

Student Learning Strengths

Student success at Olga Leonard Elementary (OLE) is the result of a comprehensive and intentional approach to academic and social-emotional development. The campus is
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Generated by Plan4Learning.com 12 of 49 September 3, 2026 1:45 PM



committed to meeting the needs of every learner through high-quality Tier I instruction and by fostering a positive, supportive learning environment. Best-practice instructional
strategies are promoted through ongoing professional development and the provision of high-quality instructional resources.

During the 2025-2026 school year, the instructional focus was on strengthening student engagement (student discourse, high level questioning, and increased writing opportunities).
Through targeted professional development, focused instructional walk-throughs, and continuous instructional coaching, teachers planned and implemented focused small group
lessons designed to address learning gaps and enhance student achievement.

OLE supports student success through a systematic and multi-tiered intervention model implemented throughout the instructional day. Core strategies include strong Tier I instruction
and differentiated small group teaching. For English Learner and Special Education students, a co-teaching model is employed, fostering collaboration between general education and
special education staff. Students requiring additional academic support receive targeted intervention through Title I and academic support teachers via both push-in and pull-out
services. Additionally, voluntary after-school tutoring in reading and math is offered to further address learning gaps and accelerate progress toward academic goals.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement.
Root Cause: Teachers need additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not
meeting expectations on state assessments, as well as, staffing or materials including technology resources that support student growth and achievement.

Problem Statement 2 (Prioritized): There were 643 discipline referrals in the prior school year with 109 involving creating a disturbance to the learning environment.
Root Cause: Teachers need more training on how to implement PBIS strategies, social skills, and instructional engagement and students need more opportunities with explicit social
skills lessons to better equip students with problem solving skills.

Problem Statement 3 (Prioritized): Based on the data, students demonstrated difficulty in mathematics problem solving especially students identified in special education and
continuously enrolled.
Root Cause: Additional training is needed to build teacher capacity regarding multiple math strategies to help students identify which operation to use during problem solving.

Problem Statement 4 (Prioritized): Based on student reading levels, formal and informal assessments, students are not progressing in reading comprehension about the text, within
the text, and beyond the text especially students identified in special education and continuously enrolled.
Root Cause: Additional training is needed to ensure consistency with administering Amira, small group instruction, and the implementation of the district HMH curriculum.

Problem Statement 5: English Learners are preforming below other sub-populations in reading and math.
Root Cause: Additional training is needed on sheltered instruction strategies that supports the unique needs of English Learners.

Problem Statement 6: Special Education students are performing below other sub-populations in reading and math.
Root Cause: Additional training is needed to build teacher capacity on differentiating instruction to meet the needs of special education students.
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School Processes & Programs

School Processes & Programs Summary

Olga Leonard Elementary began long-range instructional planning in collaboration with the campus instructional coach during the summer in preparation for the 2026-2027 school
year. All instructional planning is aligned with the Texas Essential Knowledge and Skills (TEKS) and developed with the end goals in mind. Katy ISD provides comprehensive unit
plans and year-at-a-glance curriculum calendars for each grade level and core subject area, ensuring alignment with TEKS and STAAR assessment standards. Instruction is further
supported through the integration of district interims, campus-based assessments, and the workshop model across content areas.

To meet the needs of all learners, dyslexia and English Learner (EL) instruction follows the same standards of assessment as the students' respective grade levels. TELPAS remains a
key accountability measure for English Learners. The campus master schedule has been strategically designed to maximize instructional time and ensure dedicated blocks for
interventions. Common planning times allow teachers to collaborate, share best practices, and engage in purposeful planning aligned to student data and instructional goals. The
campus implements the HMH reading curriculum and Amira for reading assessments and data tracking. Teachers will leverage technology and data-driven instruction to support
student growth. Classroom libraries have been provided to promote meaningful and authentic reading experiences. The campus uses the HQIM Saavas for Math Instruction and the
strategic use of technology to drive achievement. The science program includes the use of HMH Science, Stemscopes, EduSmart, Science Lab integration, the SE instructional model,
Claim-Evidence-Reasoning strategies, interactive word walls, data tracking, and the use of interactive student notebooks to deepen understanding and inquiry.

Leonard Elementary is deeply committed to fostering a student-centered environment where every child is supported academically, socially, and emotionally. Social and emotional
learning (SEL) is embedded throughout the school day to support the whole child. High standards are upheld in both instructional practices and the development of student character.
Staff members are dedicated to maintaining instructional momentum, and great care is taken to protect classroom time. Teachers are not removed from classrooms for non-
instructional purposes, and collaborative planning time is valued and protected. Professional Learning Communities (PLCs) are leveraged to enhance instructional quality and
consistency. A shared sense of urgency and purpose among staff fosters a culture of professionalism and unity.

Located in one of the fastest-growing areas of the district, Leonard Elementary continues to welcome new families throughout the school year. These families are eager to be involved
and contribute to the school community. Flexible seating is provided for classrooms, allowing teachers to tailor learning environments to best meet student needs. Leonard benefits
from a highly engaged and active PTA, which coordinates volunteer support and hosts numerous campus and community events. Staff and family social events, spirit nights, and
committee-driven initiatives have further strengthened school culture and stakeholder engagement.

Leonard Elementary is well-equipped to support 21st-century learning. Each classroom features a SMART panel and a dedicated laptop for instructional use. As part of Katy ISD’s
1:1 initiative, all students in Grades 3—-5 are issued Chromebooks, while second-grade students receive 1:1 access through campus-provided devices. Students in Pre-K through first
grade have access to classroom sets of iPads and Chromebooks. The use of technology is purposefully integrated into instruction across all content areas to enhance learning for
readers, writers, mathematicians, historians, and scientists.

Leonard Elementary is proud to have a team of highly qualified, student-centered educators who are dedicated to excellence in teaching and learning. Staff members actively
participate in ongoing professional development, including summer training opportunities, and have received a wide range of instructional resources to support curriculum

implementation. The campus remains committed to keeping students at the heart of every decision, with a continued focus on innovation, instructional integrity, and academic
success.

School Processes & Programs Strengths
Here is your content rephrased in a more professional tone and organized as a bulleted list:
¢ Development of teacher-generated instructional roadmaps aligned to targeted TEKS to guide focused instruction
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* Data-driven instructional planning supported by teacher-analyzed student performance data and corresponding action plans

¢ Creation and implementation of teacher-developed common assessments to monitor student learning and adjust instruction

* Weekly team planning sessions and bi-weekly campus-based professional development through content collaborative meetings

¢ Structured planning systems including nine-week planning cycles, long-range planning, Professional Learning Communities (PLCs), and professional development rotations
¢ Ongoing collaboration between instructional coaches and teachers through weekly content-specific meetings

* Clearly defined and highly organized student arrival and dismissal procedures, supported by adequate adult supervision to ensure safety and efficiency

* Strong partnership with the Leonard Elementary PTA to support student programs and campus initiatives

* Active family engagement that contributes to a positive and inclusive school community

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Despite being a PBIS campus, Olga Leonard Elementary is experiencing a significant increase in disruptive behaviors that are negatively impacting student
engagement and hindering effective instructional delivery.

Root Cause: Training is needed due to inconsistent implementation of PBIS strategies combined with insufficient social skills instruction, as many students demonstrate deficiencies
in these critical areas, limiting their ability to regulate behavior and engage positively in the learning environment.
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Perceptions

Perceptions Summary

Leonard Elementary is committed to fostering a welcoming and productive school environment where families feel valued and engaged. We promote open and transparent
communication by providing multiple avenues for families to connect with faculty, including phone calls, emails, ClassDojo, and social media platforms. Informational materials and
graded assignments are sent home weekly via a Wednesday folder to keep families informed of student progress.

As a Title I campus, we emphasize the critical role of parental involvement in supporting student success and actively offer volunteer opportunities to all community members
interested in contributing to the school. Throughout the school year, we host a variety of events and programs designed to encourage family participation and strengthen community
ties. We are fortunate to have a dedicated group of parent volunteers who contribute regularly.

The implementation of PBIS, CHAMPS, and Project CLASS social skills expectations in classrooms and common areas supports a safe and positive school culture. These
expectations are consistently reinforced through systems such as ClassDojo points, and frequent positive recognition. The Character Strong/Purposeful People curriculum is integrated
into daily announcements, classroom instruction, and guidance lessons to promote character development.

Our school counselors serve the needs of over 1,000 students by providing essential guidance, support, and counseling services, as well as assisting families in need. The Sunshine
Committee, along with the administrative team, regularly organizes events and provides treats to recognize and appreciate our dedicated staff. Weekly staff communications include
updates on events, important dates, and reminders, while administrators consistently express appreciation through verbal recognition and handwritten notes.

To further engage families, we will implement surveys through the Leopard Link system throughout the year to gather valuable feedback. Leonard Elementary’s staff and PTA are
actively collaborating to build strong relationships with our community and local businesses. We look forward to continuing to serve as a positive and impactful presence in the
community.

Perceptions Strengths
Leonard Elementary School Strengths:

¢ Implementation and promotion of PALS (Peer Assistance Leadership), a nationally recognized program that trains high school students to model positive character traits for
junior high and elementary students.

¢ Active promotion and support of VIPS (Volunteers in Public Schools) to encourage family and community involvement on campus.
¢ Strong partnership with PIE (Partners in Education) to enhance community collaboration and resources for students and staff.

* Consistent use of CHAMPS to establish clear, fair, and logical classroom behavior expectations and responses to misbehavior.

¢ Implementation of Project CLASS social skills to further the development of positive interactions between students and staff.

¢ Use of morning meeting/community circles each day to foster a classroom family and highlight student interactions.

* Leading Leopard ceremonies are held once each grading period to recognize and celebrate students who exemplify the Purposeful People character traits.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: There were 643 discipline referrals in the prior school year with 109 involving creating a disturbance to the learning environment.
Root Cause: Teachers need more training on how to implement PBIS strategies, social skills, and instructional engagement and students need more opportunities with explicit social
skills lessons to better equip students with problem solving skills.

Problem Statement 2 (Prioritized): Parent involvement is not consistent across all events.
Root Cause: There is a need to communicate events in advance and provide multiple dates and times for parent information sessions.
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Priority Problem Statements

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement.

Root Cause 1: Teachers need additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not
meeting expectations on state assessments, as well as, staffing or materials including technology resources that support student growth and achievement.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: There were 643 discipline referrals in the prior school year with 109 involving creating a disturbance to the learning environment.

Root Cause 2: Teachers need more training on how to implement PBIS strategies, social skills, and instructional engagement and students need more opportunities with explicit
social skills lessons to better equip students with problem solving skills.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: Based on the data, students demonstrated difficulty in mathematics problem solving especially students identified in special education and continuously
enrolled.

Root Cause 3: Additional training is needed to build teacher capacity regarding multiple math strategies to help students identify which operation to use during problem solving.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: Based on student reading levels, formal and informal assessments, students are not progressing in reading comprehension about the text, within the text, and
beyond the text especially students identified in special education and continuously enrolled.

Root Cause 4: Additional training is needed to ensure consistency with administering Amira, small group instruction, and the implementation of the district HMH curriculum.

Problem Statement 4 Areas: Student Learning

Problem Statement 5: Parent involvement is not consistent across all events.
Root Cause 5: There is a need to communicate events in advance and provide multiple dates and times for parent information sessions.

Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

HB3 Reading and math goals for PreK-3

HB3 CCMR goals

Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Effective Schools Framework data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR released test questions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates

Local benchmark or common assessments data

Observation Survey results

Prekindergarten Self-Assessment Tool

Texas approved PreK - 2nd grade assessment data

State-developed online interim assessments

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Section 504 data

Homeless data
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¢ Gifted and talented data
¢ Dyslexia data
¢ Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Attendance data

* Discipline records

* Student surveys and/or other feedback

¢ C(lass size averages by grade and subject
¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ Campus leadership data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact

Parent/Community Data

¢ Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Budgets/entitlements and expenditures data
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Goals

Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 1: HB3 - The percent of Leonard Elementary 3rd grade students who achieve Meets and above in Reading will increase to 49% by
July 2027.

HB3 Goal
Evaluation Data Sources: Annual STAAR Data

Strategy 1 Details Reviews
Strategy 1: ESF - Reading teachers will be trained in utilizing MAP and AMIRA data in PLCs to identify students in need Formative Summative
of reteach, support, or extension . This data along with other classroom data will be used by teachers to create multi-tiered Oct Feb Apr June

small group instruction plans to provide a well-rounded education to learners at all levels.
Strategy's Expected Result/Impact: Increase in achievement and accountability scores
Staff Responsible for Monitoring: Administration, Leadership Team

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 4
Funding Sources: Reading Materials - 211 - Title I Part A - $4,000
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Strategy 2 Details Reviews

Strategy 2: Members of leadership will conduct Focus at the Forefront instructional walk-throughs and provide ELAR Formative Summative

teachers with feedback on Engagement: Student Discourse, High Level Questioning, and Writing Opportunities. Teachers Oct Feb Apr June

will monitor and adjust instruction based on collected classroom and assessment data.
Strategy's Expected Result/Impact: Increase in teacher's ability to plan, deliver, and document effective instruction.
Increase in student achievement in reading.
Staff Responsible for Monitoring: Administration, Leadership Team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 5: Effective Instruction

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement. Root Cause: Teachers need
additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not meeting expectations on state
assessments, as well as, staffing or materials including technology resources that support student growth and achievement.

Problem Statement 4: Based on student reading levels, formal and informal assessments, students are not progressing in reading comprehension about the text, within the text, and
beyond the text especially students identified in special education and continuously enrolled. Root Cause: Additional training is needed to ensure consistency with administering
Amira, small group instruction, and the implementation of the district HMH curriculum.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 2: HB3 - The percent of Leonard Elementary 3rd grade students who achieve Meets and above in Math will increase to 36% by July
2027.

High Priority
HB3 Goal
Evaluation Data Sources: Annual STAAR Data

Strategy 1 Details Reviews
Strategy 1: ESF - Math teachers will be trained in utilizing MAP data in PLCs to identify students in need of reteach, Formative Summative
support, or extension . This data along with other classroom data will be used by teachers to create multi-tiered small group Oct Feb Apr June

instruction plans to provide a well-rounded education to learners at all levels.
Strategy's Expected Result/Impact: Increase in achievement and accountability scores
Staff Responsible for Monitoring: Administration, Leadership Team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Members of leadership will conduct Focus at the Forefront instructional walk-throughs and provide math Formative Summative
teachers with feedback on Engagement: Student Discourse, High Level Questioning, and Writing Opportunities. Teachers Oct Feb Apr June

will monitor and adjust instruction based on collected classroom and assessment data.
Strategy's Expected Result/Impact: Increased achievement scores in math
Staff Responsible for Monitoring: Administration, Leadership Team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 5: Effective Instruction

No Progress Accomplished 4 Continue/Modify x Discontinue

Leonard Elementary Campus #101914144
Generated by Plan4Learning.com 23 of 49 September 3, 2026 1:45 PM




Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 3: Each grading period 100% of at-risk students in Tier 2 and Tier 3 will have specific and effective plans for intervention through

collaboration with the MTSS Committee.

Evaluation Data Sources: MTSS reports for at-risk students

Strategy 1 Details Reviews

Strategy 1: Leonard Elementary will collaborate on Tier 1, Tier 2, and Tier 3 plans for intervention with academic and Formative Summative
behavior support during MTSS meetings each gradlng perlo.d. to ensur.e individual plans for student improvement. Oct Feb Apr June

Strategy's Expected Result/Impact: Build a foundation of reading and math

Staff Responsible for Monitoring: Administration, Instructional Coordinator, Academic Support Teachers

TEA Priorities:

Build a foundation of reading and math

Strategy 2 Details Reviews
Strategy 2: Leonard Elementary will meet the needs of at-risk students that have been identified as potentially not meeting Formative Summative
state expectations in reading and math by utilizing State Compensatory funds and Title I funds to employ academic support
) . . . . . . . Oct Feb Apr June

teachers in reading and math who will work with small groups of students during reading and math small group instruction
throughout the day, after school tutorials, and summer learning.

Strategy's Expected Result/Impact: Build a foundation of reading and math

Staff Responsible for Monitoring: Administration, Instructional Coordinator, Academic Support Teachers

Title I:

2.53

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: Student Learning 1

Funding Sources: Extra Duty Pay - Tutorials - 211 - Title I Part A - $20,200, Title I Personnel - 211 - Title I Part A -

$390,851

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 3 Problem Statements:
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Student Learning

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement. Root Cause: Teachers need
additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not meeting expectations on state
assessments, as well as, staffing or materials including technology resources that support student growth and achievement.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 4: All students and each sub-population will meet the federal accountability target rates for reading, math, and science at the meets
level.

Strategy 1 Details Reviews
Strategy 1: Leonard Elementary will increase student achievement of targeted sub-population student groups by providing Formative Summative
materials including technology integration, professional development, and targeted intervention resources to ensure the Oct Feb Apr June

mastery of reading, math, and science TEKS.
Strategy's Expected Result/Impact: Increase in accountability scores in all sub-populations
Staff Responsible for Monitoring: Administration, Leadership Team

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Funding Sources: Instructional Materials and Supplies - 211 - Title I Part A - $22,998, Other Contracted Services
(contracts, non-licensed professionals) - 211 - Title I Part A - $3,000

No Progress Accomplished 4 Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Student Learning

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement. Root Cause: Teachers need
additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not meeting expectations on state
assessments, as well as, staffing or materials including technology resources that support student growth and achievement.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 5: SI (LIP): Teachers serving third, fourth, and fifth grade students will demonstrate evidence of at least 3 out of 5 Focus at the
Forefront: Engagement areas (TEKS aligned targets; TEKS aligned resources; Writing Opportunities, Student Discourse; Higher Level Questioning) in a

minimum of 80% of campus leadership walk-throughs opportunities per grading period.

Evaluation Data Sources: Monitoring tool; Increase in achievement and accountability scores

Strategy 1 Details

Reviews

to ensure fidelity in campus walk-throughs and develop feedback areas focused on Engagement: Student Discourse, High
Level Questioning, and Writing Opportunities
Strategy's Expected Result/Impact: Increase in achievement and accountability scores; increase in teacher capacity
Staff Responsible for Monitoring: Administration; leadership team

ESF Levers:
Lever 1: Strong School Leadership and Planning

Strategy 1: By September 2026, Campus leadership will develop a Focus at the Forefront feedback tool and monitoring tool

Formative

Summative

Oct

Feb

Apr June

Strategy 2 Details

Reviews

Strategy 2: LIP - Campus leadership will conduct learning walks/walk-throughs in each 3rd-5th grade teacher monthly to
track Focus at the Forefront instructional focuses, analyze trends, and monitor growth to determine needed professional
development or adjustments/support to instruction. Monthly review will occur during leadership collaboration meetings.

Strategy's Expected Result/Impact: Increase in achievement and accountability scores; increase in teacher capacity
Staff Responsible for Monitoring: Administration; leadership team

ESF Levers:
Lever 5: Effective Instruction

Formative

Summative

Oct

Feb

Apr June

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 6: Provide targeted, differentiated instruction and progress monitoring, using integrated second language acquisition methods to
ensure equitable access to grade-level content and measurable growth in all domains.

Evaluation Data Sources: TELPAS and STAAR results

Strategy 1 Details Reviews
Strategy 1: Use EB student language proficiency and academic data to identify instructional needs and plan targeted, Formative Summative
differentiated, grade-level instruction incorporating appropriate second language acquisition supports. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase in English language proficiency and academic performance, as
evidenced by measurable growth in TELPAS and/or STAAR scores.

Staff Responsible for Monitoring: EB Specialist & Administrators

No Progress Accomplished ﬁ Continue/Modify X Discontinue
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 7: Ensure effective implementation of language programs by providing differentiated instructional support, aligning classroom
practices with program content goals, and maintaining fidelity to district-approved program models to maximize student language development across all grade

levels.

Evaluation Data Sources: Observation tools, student work, EB student language and academic progress data.

Strategy 1 Details Reviews

Strategy 1: Conduct regular classroom walkthroughs to monitor fidelity to district-approved language program models and Formative Summative
alignment of instructional practices with program expec.tatlons. . . Oct Feb Apr June

Strategy's Expected Result/Impact: Teachers will demonstrate increased fidelity to language program models and

more consistent use of differentiated language supports aligned to EB students' needs, resulting in increased student

engagement and improved language development.

Staff Responsible for Monitoring: EB Specialist & Administrators

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 2: Strategic Design Goal 5: Katy ISD will securely, effectively, and efficiently provide best-in-class technology to accommodate, educate, and inform all
stakeholders on the current and next generation of digital content and tools.

Performance Objective 1: Leonard Elementary will promote student engagement during instruction and maximize student learning with the use of integrated
technology.

Evaluation Data Sources: Bright Bytes Survey, Lesson Plans, Connect Learner Participation, CLASS 1:1

Strategy 1 Details Reviews
Strategy 1: Provide opportunities by October, inclusive of professional development and direct student instruction by the Formative Summative
CTD, to build capacity of all staff on how to integrate multiple technology tools that are relevant to the digital learners and Oct Feb Apr June

CLASS 1:1 initiative.

Strategy's Expected Result/Impact: Increase in the number of teachers planning and implementing lessons where
students have the opportunity to use technology to create and experience unique learning experiences

Staff Responsible for Monitoring: CTD, Administration, Library Media Specialist

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Leonard Elementary will increase student achievement of ALL student groups by providing materials including Formative Summative

technology integration, the use and implementation of online subscriptions (i.e. GoGuardian, STEMScopes Math, Zearn, Oct Feb Apr June

Progress Learning, etc.), and targeted intervention resources to ensure mastery of TEKS and build a positive student
characteristics.
Strategy's Expected Result/Impact: Increase in achievement and accountability scores, improve positive student
characteristics
Staff Responsible for Monitoring: Coach, Admin, Library Media Specialist

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Student Learning 1
Funding Sources: Prepared Media - 211 - Title I Part A - $6,500
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No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement. Root Cause: Teachers need
additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not meeting expectations on state
assessments, as well as, staffing or materials including technology resources that support student growth and achievement.
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Goal 3: Strategic Design Goal 6: Katy ISD will attract, develop, support, and retain high quality staff members.

Performance Objective 1: Leonard Elementary will maintain a climate and culture that retains high quality teachers by increasing staff engagement, building
morale, and offering professional development opportunities that affect classroom instruction and environment.

Evaluation Data Sources: Staff Retention, Surveys, Feedback

Strategy 1 Details Reviews
Strategy 1: Support ALL STAFF members with ongoing professional development sessions, mentor support, and Formative Summative
opportunities to observe instruction in other classrooms through the Coaching Cycle. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase in teacher's ability to plan, deliver, and document effective instruction.
Increase in student achievement

Staff Responsible for Monitoring: Administration, Instructional Coach

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Recognize staff members accomplishment's (both professional and personal to improve climate and culture) Formative Summative
through classroom walk-throughs, observations, and in weekly staff communication (enewsletter: The Spot!). Oct Feb Apr June

Strategy's Expected Result/Impact: Retain highly qualified teachers
Staff Responsible for Monitoring: Administration, Leadership Team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture
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Strategy 3 Details Reviews

Strategy 3: Conduct district staff climate surveys once per semester. Formative Summative

Strategy's Expected Result/Impact: Retain highly qualified teachers Oct Feb Apr June

Staff Responsible for Monitoring: Administration

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture

Strategy 4 Details Reviews
Strategy 4: Job-embedded professional development will be provided during PLCs and Leopard Learnings throughout the Formative Summative
school year in addition to out of district professional development.
Oct Feb Apr June

Strategy's Expected Result/Impact: Increase in teacher's ability to plan, deliver, and document effective instruction.
Increase in student achievement.

Staff Responsible for Monitoring: Administration, Instructional Coach

Title I:

2.51,2.53

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 3, 4

Funding Sources: Contracted Services - 211 - Title I Part A - $15,000, Professional Development - Employee
Registration, Room and Board, Mileage - 211 - Title I Part A - $250, Professional Development - Administrative
Registration, Room and Board, Mileage - 211 - Title I Part A - $0, Reading Materials (books for professional
development) - 211 - Title I Part A - $2,000
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Strategy 5 Details

Reviews

Strategy S: Monitor teacher ESL certification progress and provide district information, training, and classes to have all
ELAR teachers complete their ESL certification.
Strategy's Expected Result/Impact: Strengthen teacher capacity to meet the instructional needs of English Learners
by increasing ESL certification across grade levels.
Staff Responsible for Monitoring: Admin; ESL ISST

Title I:

2.53

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 2: Strategic Staffing

Formative

Summative

Oct

Feb

Apr

June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

assessments, as well as, staffing or materials including technology resources that support student growth and achievement.

solving.

Amira, small group instruction, and the implementation of the district HMH curriculum.

Problem Statement 1: 53% of Leonard's student population is considered at-risk which results in greater gaps in reading and math achievement. Root Cause: Teachers need
additional training on how to plan and effectively implement that reaches the at-risk population including ELLs, Eco Dis, SPED, and students not meeting expectations on state

Problem Statement 3: Based on the data, students demonstrated difficulty in mathematics problem solving especially students identified in special education and continuously
enrolled. Root Cause: Additional training is needed to build teacher capacity regarding multiple math strategies to help students identify which operation to use during problem

Problem Statement 4: Based on student reading levels, formal and informal assessments, students are not progressing in reading comprehension about the text, within the text, and
beyond the text especially students identified in special education and continuously enrolled. Root Cause: Additional training is needed to ensure consistency with administering
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Goal 4: Strategic Design Goal 8: Katy ISD will engage its entire community to develop and implement intentional strategic relationships which capitalize on

the strengths, resources, and talents of all stakeholders.

Performance Objective 1: The faculty and staff of Leonard Elementary will work collaboratively with parents and the community to continue to have a safe,

supportive and positive learning environment that will promote high academic achievement for all students.

Evaluation Data Sources: Increase in volunteer hours

Strategy 1 Details Reviews

Strategy 1: Provide multiple opportunities for parents to be actively engaged with their students and the teaching and Formative Summative
learning process at Leonard by providing meet the teacher, parent orientation, interactive family nights, WatchDOGS, and Oct Feb Apr June
special programs. Communication and advertisements of events will occur through Facebook and Leopard Link (weekly
eNews).

Strategy's Expected Result/Impact: Increase in parent/family attendance at events

Staff Responsible for Monitoring: Title I teachers, Administration

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Curriculum events and Title I annual meetings will be held at different dates and at different times to Formative Summative
accommodate parents' schedules so they have more than one opportunity to attend. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase in parent/family involvement

Staff Responsible for Monitoring: Title I teachers, Administration

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Perceptions 2

Funding Sources: Parent and Family Engagement - Contracted services, printing, supplies, etc. - 211 - Title I Part A

- $5,192
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Strategy 3 Details Reviews

Strategy 3: The Parent Family Engagement Plan will be jointly developed and then reviewed and revised by parents and Formative Summative
teachers annually. The policy will be distributed through enews in English and Spanish. Copies of the policy will be Oct Feb

Apr June

available in the lobby of Leonard Elementary, in the lobby of The Crawford at Grand Morton Apartment Complex, the
Morton Creek Ranch model home office, on our campus website, and during parent-teacher conferences.

Strategy's Expected Result/Impact: Increase in parental involvement
Staff Responsible for Monitoring: Title I Teachers, Administrators

TEA Priorities:
Improve low-performing schools

Strategy 4 Details Reviews
Strategy 4: Provide 5th/6th grade and PK/K transition strategies to include 5th/6th & PK/K parent orientation and Formative Summative
encourage attendance at district level summer Programs and district level parent training. Oct Feb Apr June

Strategy's Expected Result/Impact: Increased parent collaboration and involvement in their child's learning
Staff Responsible for Monitoring: PK Teachers, 5th grade Teachers, Counselors

Strategy 5 Details Reviews
Strategy S: Advertise and provide district event flyers for Title III events to develop partnerships with families and, as well Formative Summative
as, community organizations to provide resources and opportunities that support EB student success. Oct Feb Apr June

Strategy's Expected Result/Impact: Increased parent collaboration and involvement in their child's learning
Staff Responsible for Monitoring: Administration; EB Specialist

Title It

2.51

- TEA Priorities:

Improve low-performing schools

No Progress Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 2: Parent involvement is not consistent across all events. Root Cause: There is a need to communicate events in advance and provide multiple dates and times
for parent information sessions.

Leonard Elementary Campus #101914144
Generated by Plan4Learning.com 36 0f49 September 3, 2026 1:45 PM




Goal 5: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 1: There will be an increase in the number of students scoring at health fitness zones as measured on the FitnessGram to contribute to
optimal health.

Evaluation Data Sources: FitnessGram, Class Observation, Formative and Summative fitness skill assessments

Strategy 1 Details Reviews
Strategy 1: The campus Coordinated Approach to Child Health (CATCH) committee will meet at least once per semester to Formative Summative
ensure alignment and integration between health and education across the school setting.
Oct Feb Apr June

Strategy's Expected Result/Impact: Students will be provided multiple opportunities to acquire knowledge and skills
to promote healthy lifestyles.
Staff Responsible for Monitoring: PE Coaches, CATCH committee

Strategy 2 Details Reviews
Strategy 2: Students will participate in moderate and vigorous activities in accordance with state mandated minutes per Formative Summative
week focused on areas including cardiovascular endurance, body strength endurance, and flexibility. Oct Feb Apr June

Strategy's Expected Result/Impact: Students will be provided multiple opportunities per week to increase
cardiovascular endurance, body strength endurance and flexibility through the use of games, activities and stations in
physical education class.

Staff Responsible for Monitoring: PE Coaches, CATCH committee

No Progress Accomplished ﬁ Continue/Modify X Discontinue
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Goal 5: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 2: Leonard Elementary will improve the average daily attendance rate based on district guidance.

Evaluation Data Sources: Daily and Weekly attendance report, RAAWEE reports

Strategy 1 Details

Reviews

Strategy 1: The ADA, teachers, and administration will monitor attendance through daily attendance rates and RAAWEE
reports. Teachers, counselors, and administration will make contact with families after multiple absences as necessary.

Strategy's Expected Result/Impact: Students will be encouraged to improve attendance through positive
relationships and engagement opportunities.

Staff Responsible for Monitoring: Teachers, Counselors, ADA, and administration

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative

Oct Feb Apr June

Strategy 2 Details

Reviews

Strategy 2: Attendance incentives will be implemented each quarter throughout the school year to improve the ADA rate.

Strategy's Expected Result/Impact: Students will be encouraged to improve attendance through positive
relationships and engagement opportunities. Improve ADA rate.

Staff Responsible for Monitoring: ADA; administration

TEA Priorities:
Improve low-performing schools

Formative Summative

Oct Feb Apr June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 5: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 3: Leonard Elementary staff and students will exhibit behaviors and attributes that contribute to an engaging, caring, and positive
climate, culture, and learning environment where all students and staff show respect, problem solve, are on task, take responsibility, and spread kindness.

Evaluation Data Sources: Climate and Culture Surveys, discipline reports, attendance reports

Strategy 1 Details

Reviews

Strategy 1: A PBIS committee led by the assistant principals and instructional coordinator for behavior with representation
from each grade level and team will meet twice per semester to review and plan for PBIS implementation, attendance
review, discipline review, and mentor assignments.

Strategy's Expected Result/Impact: Decrease in discipline referrals
Staff Responsible for Monitoring: Assistant Principals

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Student Learning 2

Formative

Summative

Oct

Feb

Apr June

Strategy 2 Details

Reviews

Strategy 2: The campus PBIS and Behavior Committee including the campus counselors will train staff and monitor
implementation of Conscious Discipline, Purposefull People, and Project CLASS strategies as well as hold lessons with
each class throughout the grading period focusing on positive character traits. Leading Leopard Awards Ceremonies will
occur four times per year focusing on students exhibiting exemplar character and thus positively affecting the well-rounded
student.
Strategy's Expected Result/Impact: Decrease in discipline referrals, and decrease in incidences of bullying; increase
positive interactions

Staff Responsible for Monitoring: Counselors, PBIS and Behavior Committee

Problem Statements: Student Learning 2

Formative

Summative

Oct

Feb

Apr June
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Strategy 3 Details Reviews

Strategy 3: Students, including at-risk students, may have the opportunity to participate in extracurricular activities to Formative Summative

provide ALL students with a well-rounded education including Destination Imagination, Lyrical Leopards, Read-Deed-Run, Oct Feb Apr June

Safety Patrol, SPOTS Crew, attend field trips, and participate in hands on STEM science activities in addition to being
selected for a KEYS Mentor or PAL (Peer Assistance and Leadership) mentor.

Strategy's Expected Result/Impact: Positive social emotional development of all students
Staff Responsible for Monitoring: Administration, Counselors, Activity Sponsors, PBIS Committee

TEA Priorities:
Improve low-performing schools

Strategy 4 Details Reviews

Strategy 4: Information on violence prevention and bullying prevention will be provided to parents, students, and teachers Formative Summative

during the Spring Semester. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase awareness and reduction of bullying incidences.
Staff Responsible for Monitoring: Counselors

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Student Learning

Problem Statement 2: There were 643 discipline referrals in the prior school year with 109 involving creating a disturbance to the learning environment. Root Cause: Teachers
need more training on how to implement PBIS strategies, social skills, and instructional engagement and students need more opportunities with explicit social skills lessons to better
equip students with problem solving skills.
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State Compensatory

Budget for Leonard Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 4
Brief Description of SCE Services and/or Programs

Personnel for Leonard Elementary

Name Position FTE
Amber Byars Title I Instructional Coach 1
Jerome Green Title I Instructional Coordinator 1
Maricela Ayala Title I Academic Support Teacher 1
Sage Carnahan Title I Academic Support Teacher 1
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1. Comprehensive Needs Assessment (CNA) ESSA Section 1114(b)(6)

1.1: Description of CNA Process

Committee Members:

Role

Name

Principal
(Administrator)

Jason Sowders

Other School
Leader (Assistant
Principal)

Tymeaco Christoper

Other School
Leader (Assistant
Principal)

Kathi Walker

Other School
Leader
(Assistant
Principal)

Melodie Peddy

Specialized
School Support
(Counselor)

Kelly Bond

Specialized
School Support
(Counselor)

LaToya Mills (replaced
by Hannah Leake)

Teacher - Title I

Sage Carnahan

Teacher - Title I |Maricela Ayala
Paraprofessional |Megan Daigle
Paraprofessional |Rachel Demo
Parent Alejandra Chavez
Parent Christina Polanco
Parent Jessica Jimenez
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Role Name

Community/

Business Stephan Ferrar
Representative

Community/

Business Blanca Trevino
Representative

District Edie White (replaced
Administrator by Kari Heitman)
District

Administrator Ashley Muzny
Teacher Leigh Rustom
Teacher Jerome Green

The Campus Advisory Team/CNA Team met via TEAMS on April 14, 2026, at 5:30 p.m to determine data to be gathered in order to conduct a needs assessment for the upcoming
school year. During the meeting, the committee discussed various data points to be analyzed when determining future needs of the campus and priorities as well as discussing the
Reteach, Retest Policy, campus climate survey, and MAP scores that may reflect state assessment data that has not been released. Members not in attendance were contacted by email
by the principal and provided a copy of the presentation and minutes as well as given the opportunity to provide feedback.

The Campus Advisory Team/CNA Team met on May 5, 2026 at 5:30 p.m via TEAMS meeting to review collated data points below and determine the 2026-2027 focus areas.
During this CNA meeting, the committee reviewed data collected including discipline referral numbers, high priority areas of discipline and behavior, budget, proposed professional
development, attendance data, and assessment data that indicated reading and math are still an area of concern in achievement. The committee also analyzed problem statements and
completed a "5 Whys" protocol to dive deeper into areas of focus and how the campus may address this. Members not in attendance were contacted by email by the principal and
provided a copy of the presentation, data points below, minutes, and problem statements/root causes.

Improvement Planning Data:

* District goals Campus Performance Objectives Summative Review from previous year
* Current and/or prior year(s) campus and/or district improvement plans

¢ Campus and/or district planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Student Data: Assessments

¢ State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions - preliminary data
¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment result

¢ Student failure and/or retention rates

* Running Records results

¢ Observation Survey results

¢ Grades that measure student performance based on the TEKS
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Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Special education/non-special education population including discipline, progress and participation data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data

¢ Section 504 data

* Homeless data

* Gifted and talented data

* Dyslexia Data

¢ MTSS student achievement data

Student Data: Behavior and Other Indicators

* Attendance data

* Mobility rate, including longitudinal data
* Discipline records

¢ Student surveys and/or other feedback

* Class size averages by grade and subject
¢ School safety data

Employee Data

* Professional learning communities (PLC) data

 Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ TTESS data

Parent/Community Data

* Parent surveys and/or other feedback
* CAT Member Feedback

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Budgets/entitlements and expenditures data

After looking at many pieces of data and determining root causes, it was determined that that the three highest leverage areas for the 2026-2027 school year are as follows: social
emotional/behavior/discipline, reading, and math. Goals were set for each of the focus areas and targeted strategies were developed and outlined in the campus improvement plan. In
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order to monitor progress towards meet the goals the campus needs assessment and campus improvement plan will be reviewed and revised throughout the year by the campus
advisory team on the following dates: September 28, 2026, November 17, 2026, April 27, 2027, and May 4, 2027. Campus Needs Assessment meetings will occur on April 27, 2027
and May 4, 2027. A priority is to communicate the campus needs with all families and community members. This will be accomplished by making the campus needs assessment,
campus improvement plan and parent family engagement policy & compact available in English and Spanish. These items will also be placed in the lobby of Leonard Elementary, in
the lobby of Grand Morton Apartment Complex, the Morton Creek Ranch model home office, and on the campus website. The locations of the documents will be communicated to

Leonard parents during the annual Title I meeting and through campus ENEWS.

Priority Problem Statement

Root Causes

53% of Leonard's student population is considered at-risk which results in greater gaps in
reading and math achievement.

Teachers need additional training on how to plan and effectively implement that reaches
the at-risk population including ELLs, Eco Dis, SPED, and students not meeting
expectations on state assessments.

Based on the data students demonstrated difficulty in mathematics problem solving.

Additional training is needed to build teacher capacity regarding multiple math strategies
to help students identify which operation to use during problem solving.

Based on student reading levels, formal and informal assessments, students are not
progressing in reading comprehension about the text, within the text, and beyond the text.

Additional training is needed to ensure consistency with administering Amira, small
group instruction, and the implementation of the district HMH curriculum.

There were 643 discipline referrals in the prior school year with 109 involving creating a
disturbance to the learning environment.

Teachers need more training on how to implement PBIS strategies, social skills, and
instructional engagement and students need more opportunities with explicit social skills
lessons to better equip students with problem solving skills that do not involve physical
contact.

Three Areas of Focus for Next Year:
* Reading

* Math
* Socio-emotional learning and social skills instruction

1.2: Location for Evidence of Multiple Meetings Held

The Campus Improvement Plan was reviewed and developed during Campus Advisory Team Meetings which were held virtually on TEAMS at 5:30 p.m so that stakeholders (both

campus and community based) were better able to participate.

April 14, 2026 - During this meeting, the committee reviewed the semester progress of the CIP and reviewed current Goals, Performance Objectives, and Strategies (CNA Meeting

#1)

May 5, 2026 - During this meeting, the committee reviewed data, determined areas of need, and revised Goals and Performance Objectives (CNA Meeting #2)

The meeting agenda, minutes, and sign in sheets are located in the Title | CRATE.
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2. Schoolwide Program Plan/Campus Improvement Plan (CIP) ESSA Section 1114(b)

2.1: Timeline for Schoolwide Program/CIP Development 1114(b)(1)(A)

The Campus Improvement Plan was reviewed and developed during Campus Advisory Team Meetings which were held virtually on TEAMS so that stakeholders (both campus and

community based) were better able to participate.
The CIP meeting will be held on Tuesday, September 29th at 6:00 p.m to review, update, and finalize the 2026-2027 Improvement Plan.

The meeting agenda, minutes, and sign in sheets are located in the Title 1 CRATE.

2.2: Stakeholders 1114(b)(2)

Committee Members:

Role

Name

Principal
(Administrator)

Jason Sowders

Other School
Leader (Assistant
Principal)

Tymeaco Christoper

Other School
Leader (Assistant
Principal)

Kathi Walker

Other School
Leader
(Assistant
Principal)

Melodie Peddy

Specialized
School Support
(Counselor)

Kelly Bond

Specialized
School Support
(Counselor)

LaToya Mills (replaced
by Hannah Leake)

Teacher - Title I

Sage Carnahan

Teacher - TitleI |Maricela Ayala
Paraprofessional |Megan Daigle
Paraprofessional |Rachel Demo
Parent Alejandra Chavez
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Role Name

Parent Christina Polanco
Parent Jessica Jimenez
Community/

Business Stephan Ferrar
Representative

Community/

Business Blanca Trevino
Representative

District Edie White (replaced
Administrator by Kari Heitman)
District

Administrator Ashley Muzny
Teacher Leigh Rustom
Teacher Jerome Green

Sign-in sheets are located in the Title | CRATE.

2.3: Description of Plan Availability, Format, and Language 1114(b)(4)

The Campus Improvement Plan is posted on our campus website, available in the lobby of Leonard Elementary, in the lobby of The Crawford at Grand Morton Apartment
Complex, the Morton Creek Ranch model home office, on our and by request in English and Spanish. Each year at the Title 1 informational meeting, the CIP is discussed and
resources are made available to the community for more information. Should a parent require the CIP in a language other than English, an appointment may be made with the campus
principal, and an interpreter will be secured. During CAT meetings and Title 1 meetings, the CIP and CNA are discussed. The Principal is always available to discuss and clarify the
CIP for any parents or community members.

2.5: Statutorily Required Descriptions 1114(b)(7)(A)

Any strategy in which Title 1 funds are listed as a funding source has Title 1 Elements tied to it.

3. Evaluation of Program Effectiveness ESSA Section 1114(b)(3)

3.1: Location and Confirmation for Evaluation of Program Effectiveness Documentation

Quarterly reviews occur in the form of formative and summative reviews for program effectiveness. Sign-in sheets, agendas, notes and review documentation is located in the Title I
Crate. The schoolwide program evaluation is included in the CNA process for the next school year.
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Title I Personnel

Name Position Program FTE
Amber Byars Title I Instructional Coach Title
Jerome Green Title I Instructional Coordinator
Maricela Ayala Title I Academic Support Teacher Title I
Sage Carnahan Title I Academic Support Teacher Title
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Campus Funding Summary

211 - Title I Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Reading Materials $4,000.00
1 3 2 Title I Personnel $390,851.00
1 3 2 Extra Duty Pay - Tutorials $20,200.00
1 4 1 Other Contracted Services (contracts, non-licensed professionals) $3,000.00
1 4 1 Instructional Materials and Supplies $22,998.00
2 1 2 Prepared Media $6,500.00
3 | 4 Prpfessional Development - Administrative Registration, Room and Board, $0.00

Mileage
3 1 4 Professional Development - Employee Registration, Room and Board, Mileage $250.00
3 1 4 Reading Materials (books for professional development) $2,000.00
3 1 4 Contracted Services $15,000.00
4 1 2 Parent and Family Engagement - Contracted services, printing, supplies, etc. $5,192.00
Sub-Total $469,991.00
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