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The Bronx Charter Schools for Better Learning
District-Wide School Safety Plan 2026-2027

Purpose

The Bronx Charter Schools for Better Learning (BBL) is committed to providing a safe,
supportive, and nurturing environment for students, staff, and visitors. This District-Wide
School Safety Plan establishes BBL's policies for prevention, intervention, emergency
preparedness, response, and recovery in accordance with New York State Education Law
§2801-a, Commissioner’s Regulation §155.17, and other applicable requirements.

BBL works collaboratively with its collocated NYC Public Schools, Building Response Teams
(BRTs), School Safety Agents, law enforcement, emergency responders, families, and
community partners to support coordinated school safety.

Building-specific procedures and confidential security information are maintained separately in
each Building-Level Emergency Response Plan (ERP).

District-Wide School Safety Team and Chief Emergency Officer

BBL maintains a District-Wide School Safety Team appointed by the governing body and
including representatives of administration, teachers and other school personnel, parents,
school safety personnel, and bus drivers and monitors, as applicable.

BBL designates a Chief Emergency Officer responsible for coordinating communication with
staff and first responders; leading the annual review of this Plan; coordinating this Plan with
Building-Level ERPs; ensuring staff understanding and required annual training; supporting
appropriate security procedures and technology; and ensuring completion of required
emergency drills and annual updates to Building-Level ERPs.

Prevention, Intervention, and School Climate

BBL supports a positive school climate through Effective Classroom Practices, social emotional
learning, counseling and student-support services, bullying prevention, restorative practices,
and ongoing professional development.



Staff are trained to recognize and report behaviors or circumstances that may indicate a need
for intervention, including direct or implied threats of violence, threats of suicide or self-harm,
and other potentially violent behavior.

Concerns are referred promptly to school administration and appropriate student-support
personnel. BBL may involve parents or persons in parental relation, behavioral or threat-
assessment resources where applicable, mental-health providers, emergency services, law
enforcement, or other agencies depending upon the circumstances.

Information regarding the early identification of potentially violent behavior and available
prevention and intervention resources is provided, as appropriate, to staff, including bus drivers
and monitors, students, and families.

Code of Conduct and Acts of Violence

BBL's Code of Conduct establishes expectations for students, staff, and visitors and procedures
for responding to misconduct and acts of violence. The Code is communicated to students,
staff, and families and is available in the Parent Handbook on the BBL website.

Direct or implied threats and acts of violence by students, staff, bus drivers or monitors, or
visitors are immediately referred to administration. BBL responds in accordance with the Code
of Conduct, applicable law, student due-process protections, and the safety needs of the school
community.

When appropriate, parents or persons in parental relation are notified and involved in
supporting the student.

School Security and Law Enforcement
BBL's collocated school buildings are supported by School Safety Agents who assist with visitor
management, building security, and emergency response.

BBL maintains procedures for promptly contacting law enforcement and other emergency
responders when necessary. School administrators, School Safety Agents, law enforcement, and
other responders work within their respective roles and responsibilities.

Procedures for securing and restricting access to a potential crime scene to preserve evidence
are incorporated into BBL emergency planning.

Parent and Guardian Communication

BBL maintains procedures for notifying parents and persons in parental relation of violent
incidents, threats involving an individual student, emergency conditions, and unscheduled early
dismissals, as appropriate. Communication may occur through telephone, text message, email,
or other authorized emergency communication systems.

Families are also provided required advance notification of emergency drills.


https://resources.finalsite.net/images/v1670620329/bronxbetterlearningorg/bvexp6qquzcoodgxg76p/Parent-Handbook-BBL1-BBL2.pdf

Annual Safety Training
BBL provides annual multi-hazard school safety training to students and staff, including bus
drivers and monitors as applicable. Training addresses staff roles and responsibilities;
prevention and response to violence; emergency procedures; and the standardized New York
State emergency-response terminology:
e Evacuate/Evacuation: Movement from the building to a safer location.
e Shelter/Shelter-in-Place: Remaining inside when it is safer than evacuating or leaving
school.
e Hold/Hold-in-Place: Restricting movement within the building while a short-term
emergency is addressed.
e Secure Lockout: Remaining inside a locked and secured building because of an
imminent concern outside.
e Lockdown: Securing occupants from an immediate threat of violence in or around the
school.
BBL no longer uses the terms Soft Lockdown or Hard Lockdown.

Staff training also includes sudden cardiac arrest recognition and response in accordance with
Desha's Law.

New staff receive required emergency preparedness training within 30 days of hire or through
BBL's new-hire training program, whichever occurs first. Written information regarding
emergency procedures is provided annually to students and staff as required.

Emergency Drills
BBL conducts drills in accordance with New York State requirements and in coordination with
collocated schools and the Building Response Team.

Each school conducts at least eight evacuation drills and four lockdown drills annually,
including at least six evacuation drills and two lockdown drills between September 1 and
December 31. Required emergency dismissal and school bus safety drills are also conducted.

Drills involving students are trauma-informed, developmentally and age appropriate, and do
not use props, actors, simulations, or other tactics intended to mimic an actual school shooting,
act of violence, or emergency. Students and staff are informed when an activity is a drill, except
as permitted for evacuation drills.

Parents or persons in parental relation receive advance notice of drills within the timeframe
required by New York State.

Student participation in a full-scale emergency exercise conducted with emergency responders
on a non-school day requires written parental consent as required by law.

Cardiac Emergency Response



In accordance with Desha's Law, BBL maintains a cardiac emergency response framework
addressing sudden cardiac arrest and similar life-threatening emergencies at school and school-
sponsored activities.

BBL provides for appropriate personnel to respond; rapid access to emergency medical
services, CPR, and AEDs; evidence-based emergency response practices; coordination with
EMS; and appropriate procedures for athletic practices and events. Building- and venue-specific
procedures are maintained in the appropriate Building-Level ERP and related emergency
protocols.

Communicable Disease and Public Health Emergencies

BBL maintains procedures for continuity of operations during a declared State disaster
emergency involving a communicable disease or other qualifying public health emergency.
These procedures address, as applicable, essential functions and staffing, alternate work
arrangements, protection of employees and students, personal protective equipment, exposure
and return-to-work protocols, communication, and coordination with State and local public-
health authorities.

Emergency Remote Instruction

BBL maintains an Emergency Remote Instruction Plan for use when an emergency condition
requires temporary school closure. The Plan addresses access to devices and internet
connectivity; instructional platforms and methods; communication with students, staff, and
families; instructional expectations; and continued provision of special education programs,
related services, and other student supports to the extent practicable.

Coordination, Review, and Recovery

BBL participates in the Building Response Team structure of its collocated buildings and
coordinates emergency preparedness with NYCPS, School Safety Agents, law enforcement,
emergency responders, and other appropriate partners.

Following drills or significant emergencies, BBL reviews implementation and identifies any
needed corrective actions, training, or procedural changes. Appropriate mental-health and
other supports are provided following significant incidents.

Annual Review and Adoption
The District-Wide School Safety Team reviews this Plan at least annually and recommends
updates as necessary.

Prior to adoption or substantive amendment, the Plan is made available for public comment for
at least 30 days and is presented at a public meeting/hearing that provides an opportunity for
participation by school personnel, parents, students, and other interested persons.



The BBL governing body adopts the Plan annually. The adopted public District-Wide School
Safety Plan is posted on the BBL website and submitted to NYSED in accordance with annual
reporting requirements.

Building-Level Emergency Response Plans are reviewed and updated annually and maintained
separately because they contain confidential, building-specific emergency and security
information.

For building-specific emergency response procedures, staff should contact their building
administrator.
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The Bronx Charter Schools for Better Learning
Emergency Remote Instruction Plan 2026-2027

Following the COVID-19 pandemic, school districts in New York are required to have a plan for how
children will be educated if a school or schools must close under emergency conditions. These
Emergency Remote Instruction Plans (ERI Plans) are included as part of the district-wide school
safety plan, which is reviewed annually by district and building-level emergency response teams,
adopted annually by the Board of Education and submitted to the New York State Education
Department.

Communication and Engagement

To help inform our Emergency Remote Instruction Plan, the Bronx Charter School for Better
Learning Education Corporation (BBL) completes an annual Student Digital Resources data
collection report to better understand the level of access students have to devices (e.g., laptop,
Chromebook, cell phone) and the Internet. The survey is sent to new families as they enter the



program. Annually, the survey is sent via our mass communication system in the fall to all families
with follow-up phone calls and a second mass communication release.

The purpose of this survey is to ensure that, to the extent possible, students can access the Internet
and receive remote instruction, if necessary, under emergency conditions. This survey is conducted
on an annual basis. Students and families may update their access information at any time by
contacting the student’s school. It is our goal that this plan is aligned with the information provided
by families in the Student Digital Resources data collection.

The district has also developed a plan for communicating all necessary information should a school
or schools need to close. The district will use existing internal and external communications
channels to notify staff, students, and families/caregivers about remote learning schedules with as
much advance notice as possible. This communication will include information about how
computing devices (e.g., computers, hot spots, internet provider, etc.) are being disseminated to
students and families who need them. Initial communication will be sent via mass communication
system if it impacts all classrooms. If it is only a singular or small number of classrooms the principal
contacts families. Following communication by the principal, communication from teachers will be
through the means established in each building ex. our school website, PowerSchool, Google
Classroom, email, phone calls, etc.

BBL will provide students and their families with multiple ways to contact schools and teachers
during remote learning, including our school website, PowerSchool, Google Classroom, email,
phone calls, etc.

Device, Internet and Platform Access

To support remote learning, the district will make computer devices available to all students and
families who need them. In classrooms where students have their own device, it will go home with
them or be delivered.

To the extent possible, the district will also support students and families with accessing the
Internet at home. Where that is not possible, the district will work with community partners to
secure Wi-Fi access points for students and families so that they may participate in remote learning.
The district, based on survey results and parent/ guardian communication, will deliver hot-spots or
Wi-Fi through an internet provider to families that are in need of Wi-Fi access.

There will be those students in our community for whom remote learning through digital
technology is not appropriate or possible. For these students, the district will assess each student’s
individual needs and whether in-person learning is an option. Other methods that will be
considered include instruction by phone and/or the delivery of hard-copy materials to the student’s
home. In cases when a student, due to their documented needs, is unable to access instruction
through digital technology, teachers will work directly with guardians to determine the best way to
deliver instruction, whether it be through packets and phone calls, tele-counseling, individual/small
group video conferencing, or in person at a mutually agreed upon public space if no other option is
available.



The district will also take steps to ensure that school staff members have the necessary tools, i.e.,
computing devices and Internet access, to deliver emergency remote instruction from their place of
residence. The district provides all teachers and related service providers devices and provides hot-
spots as needed.

To ensure high-quality remote learning experiences, the district has standardized the use of a single
online learning platforms: SeeSaw for kindergarten through second grade and Google Classroom for
grades three through five, to the extent possible, and developed a common, coordinated set of
guidelines for teachers to follow when using the platform with students. Along with a cover sheet of
expectations, instructional how-to videos are available as needed.

Teaching and Learning

Our schools have developed an emergency remote instruction plan that would support all students.
When a remote learning model is necessary, certain groups of students will be prioritized for in-
person learning to the greatest extent possible, depending on the nature of the emergency. This
includes, but is not limited to, special education students, English language learners, and students
with technology or connectivity needs.

Acknowledging that the typical content in each grade level or course may need to be adjusted,
content will be prioritized to ensure that students receive instruction for the prioritized learning
standards, key understandings, and skills necessary for students’ success in future study.

Instruction will focus on “core” subject areas; however, additional courses will continue to be
offered in a remote learning environment. All instruction will continue to be aligned to the New
York State Learning Standards.

Virtual learning schedules have been developed by grade level. If an emergency requires the district
to move to virtual learning, these schedules will be shared with students and families in accordance
with the communication strategies outlined earlier in this plan. Students will be given opportunities
to engage with teachers and classmates through live instruction, question and answer periods with
teachers and group work (i.e., synchronous learning). Teachers will ensure that their students are
directly engaged with them and their class peers in experiential learning on a regular basis.
Supplementing this time will be self-guided projects, readings and other age-appropriate
assignments that can be completed by the students remotely (i.e., asynchronous learning).

Teachers will be trained in best practices for synchronous, blended, and asynchronous instruction.
Focus will be on engagement, delivery of content, and assessment.

For brief periods of remote learning a week or less in duration, BBL plans to offer a minimum of 120
minutes of synchronous instruction per day (a one-hour session in the morning and another
hourlong session each afternoon), with remaining instructional hours being asynchronous.

For remote learning periods that extend beyond one week, BBL will offer additional synchronous
instructional hours in all core subjects, physical education, art, and music.



Support Services

Based on the learning model we have developed, students with disabilities and/or an Individualized
Education Plan will continue to receive support services in accordance with their individualized
education plans (IEP) should remote learning become necessary. It is the expectation that all service
providers (e.g., teachers, paraprofessionals, related service providers) will sign-on to the remote
learning platform to support students as needed. This will include large classroom settings in the
remote learning environment, as well as the use of breakout rooms or one-on-one virtual meetings
as necessary.

Related Services:

e Regular school frequencies will be delivered via live videoconference, with fidelity to the
IEP, with specific identified frequencies

eSchool counselors, in coordination with the teacher, will work to maintain biweekly phone
contact with families in support of social/emotional support and home learning initiatives
and to identify the need for any other supports

The district will follow its existing engagement and communication protocols with parents regarding
the provision of special education services for their child.

e Attendance must be taken daily. Present will be recorded for engagement in assignments,
live, or recorded sessions, same as the general education population

e Documentation of parent contact will be in PowerSchool

e Related Services: We will stay the course with remote therapy guidelines that have been
developed and are linked above. Documentation will continue in IEP direct related service
logs: Medicaid is applicable.

¢ Please remember that we must implement IEPs as written with a combination of
synchronous and asynchronous instruction.

o |f there are individualized variations from the schedule above, the rationale needs to be
documented. We need to assure that what we are providing adheres to the IEP and is
reasonable, appropriate, and considers the individual and family and FAPE in the remote
setting



