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Facility Alignment Steering Committee

• Agenda:
oWelcome
oIntroductions
oGoals and Norms
oNeed for Confidentiality
oReview of Facility Alignment Task Force Data
oBoundary Overview
oCapacity Data
oFacility Spreadsheet



Introductions

•Please share the following with the group:

• Name
• Role (parent/staff)
• School(s)
• Why you wanted to serve on the steering committee?
• What is something fun you are doing this summer?



Purpose and Norms

Purpose
• To analyze the data and make 

recommendations on buildings 
to close/repurpose

• To provide a recommendation on 
the number of buildings to close 
at each level

Norms
• Confidentiality is essential
• Ask questions
• Use the data
• Try to put on your big picture 

hat
• Look for a long-term solution 

that is best for the district



Confidentiality

• Critical to our success
• Keep in mind the big picture
• Corporate America = NDA
• Fairness to buildings/communities
• Rumor mill
• Derailing the process



Facility Alignment
Timeline



STUDENT E NROLLMENT & FACI LITY  ALIG NME NT

PHASE ONE
F E B R U A R Y  –  M A Y  2 0 2 6

PHASE TWO
J U N E  –  O C T O B E R  2 0 2 6

PHASE THREE
O C T O B E R  –  J A N U A R Y  2 0 2 7

• The Olathe Public Schools will conduct a three-phase study to 
analyze student enrollment and facility alignment as the district 
works to reduce the footprint of our schools to align with current 
and future enrollment projections.

• The three-phase study will be a collaborative process with 
involvement from parents, staff, and administration.  The goal of 
the task force and steering committee will be to provide a 
recommendation to the Board of Education regarding the number 
of schools to consider reducing.  District staff will also work with a 
school consolidation consultant throughout the process.



PHASE ONE
S T U D E N T  E N R O L L M E N T  &  F A C I L I T Y  A L I G N M E N T  TA S K  F O R C E

February • Present the process and timeline to the BOE

March • Establish the Student Enrollment and Facility 
Alignment Task Force 

• The Task Force will be made up of 1 parent and 1 
staff member from each school in the district, in 
addition to building administration, district 
leadership, and community leaders

• The Task Force will have three meetings from April to 
May



PHASE ONE (continued)
S T U D E N T  E N R O L L M E N T  &  F A C I L I T Y  A L I G N M E N T  TA S K  F O R C E

April
• Session 1 – Goals and norms, outcomes, Enrollment 

review, school finance 101, and a school boundary 
overview

• Session 2 – Quadrant/data breakdown of elementary 
and middle schools and a presentation from our third-
party demographer 

May
• Session 3 – Data analysis, small group work, 

discussion over alignment numbers, survey and 
recommendations 

• Establish the Facility Alignment Steering Committee 
(group of 15)



PHASE TWO
FACIL I TY AL I GN M EN T ST EER IN G  COM MI TTE E

June • Board of Education update
• Meeting #1 with the Facility Alignment Steering 

Committee

July • Meeting #2 with the Facility Alignment Steering 
Committee

August
• Board of Education update
• Meeting #3 with the Facility Alignment Steering 

Committee



PHASE THREE
BOU N DARY ADJU ST ME N T T IM ELIN E

October • District leadership will hold parent information nights at the 
impacted buildings to review potential boundary adjustments 
at the buildings impacted for the 2027-2028 school year

December • Boundary options will be presented to the Board of Education 
as a future action item

January • The Board of Education will be asked to take action on new 
boundaries in the impacted communities



Facility Alignment Task Force
Survey Results

• Presented to the Board of Education on June 4, 2026



Facility Alignment Task Force 
Summary of work and survey results

Board of Education Meeting
June 4, 2026

Dr. Jim McMullen



Facility Alignment Task Force

• Over 125 members
• Included one staff member and one parent from every school in the 

district, Pre-K through High School, in addition to Building and District 
Administration

• Met for 3 two-hour sessions in April and May
• Reviewed school finance, student enrollment history and future 

projections, current school footprint and boundaries, how we 
determine capacity in our schools, and more.

• Spent a session working with Chris Dick, President of Data Analytics 
Advisors on national, regional, and local demographic patterns, trends, 
and school forecasting.



Individual Survey Results
Facility Alignment Task Force



Who Responded
Respondents were nearly evenly split between staff and parents/guardians.
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Question: Which role best describes you?
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Facility Alignment Task Force Individual Survey



Elementary School Reduction
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Question: Do you believe the district needs 
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Question: How many elementary schools would you 
recommend the district reduce?

Facility Alignment Task Force Individual Survey



Middle School Reduction
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Question: Do you believe the district needs 
to reduce the number of middle schools in 
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Question: How many middle schools would you 
recommend the district reduce?

Facility Alignment Task Force Individual Survey



Task Force Experience

Facility Alignment Task Force Individual Survey 6
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agreed/strongly agreed participation was worthwhile
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Steering Committee Interest
A majority of respondents expressed interest in serving on the smaller committee.

Facility Alignment Task Force Individual Survey 7

69

63%

41

37%

Question: Are you interested in serving on the 
smaller Facility Alignment Steering Committee, 
who will be tasked with recommending which 

specific buildings should be 
reduced/consolidated?

Yes

No



Open-Ended Feedback Themes
47 respondents provided written comments; coded themes may overlap.

Facility Alignment Task Force Individual Survey 8

21

11

10

9

7

7

1

0 5 10 15 20 25

Appreciation / process praise

Other / individual comments

Timing / implementation questions

Steering committee interest

Class size / student support concerns

More data / transparency requested

Middle school structure / teaming



Comments from parent participants

• "Thanks for the opportunity to learn more. While these discussions are hard to have, I am reassured that it 
will be handled as best as it can be."

• "I appreciate the transparency that has been a cornerstone of this process. The information shared has 
enabled me to calm the concerns of my community while also allowing me the firsthand opportunity to 
share the approach our district has taken. 

• "Thank you for the opportunity to participate in this task force.  I was pleasantly surprised by the amount of 
information you were able to share about the process for estimating future enrollment.  I imagine this will 
not be an easy decision and I appreciate the immense amount of time and effort your team took to provide 
transparency in this matter."

• "Thank you so, so much for the intense amount of time and energy you and your team put into this task 
force. I know we weren't a decision-making group, but I appreciate the amount of transparency and 
information shared during our meetings."

• "I wanted to take a moment to sincerely thank you for creating the Facility Alignment Task Force and for 
providing parents/staff members the opportunity to be involved in conversations about the future of our 
district." 

• "Thank you again for your leadership and for encouraging parent and staff involvement in such an important 
process."



Facility Alignment – Next Steps

• The Facility Alignment Steering committee will meet 4 times from 
June to August

• This group of approximately 20, selected from members of the 
Task Force, will utilize the data provided from the Task Force to 
further study the number of elementary and middle schools to 
reduce

• The Steering Committee will provide a recommendation of which 
specific schools should be reduced from our school footprint 

• The Board of Education will hear the recommendations at their 
Sept. 3, 2026 meeting



Facility Alignment Task Force

Questions?



9/3/2026 25

Updated Enrollment Data



Olathe Public Schools Enrollment
Actual 

2024-25
Actual 

2025-26
Estimate 

2026-27
Difference

District Enrollment 28,454 28,140 27,661 -793

Early Childhood 872 951 893 +19

Grades K-5 11,903 11,669 11,414 -489

Middle School 6,273 6,320 6,396 +121

High School 9,149 8,938 8,623 -526

Alternative 257 262 259 +2



Overall District Enrollment Estimate



Elementary School 5-Year Enrollment 
Estimate



Middle School 5-Year Enrollment Estimate



High School 5-Year Enrollment Estimate



School boundaries and 
capacity numbers









Functional Capacity

• The number of students a building can educate under the district's 
actual program, staffing, and class-size policies.

• Appropriately sized space for support programs that are house at 
a building is allocated.

• Remaining space is then used to determine capacity of the 
school.

















Group Activity

• We are going to use the Northeast section of the district as an 
example of reviewing building and enrollment data to inform 
recommendations

•  This is simply an example exercise to familiarize you with the kind 
of data we will be reviewing over the coming meetings. Your 
recommendations based on this exercise may or may not end up 
being part of your final recommendation for school closures. 



School Facility Chart - Enrollment



School Facility Chart - Growth



School Facility Chart – Building Condition



School Facility Chart – Building Condition



School Facility Chart – Transportation



School Facility Chart – Transportation



School Facility Chart – Other



Individual analysis/work time

• Take some time and review the data spreadsheet
• You may work as an individual or in a small group
• We will come back together at 5:50pm to share thoughts, ask and 

answer questions, etc.



Questions?
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