Regional School Unit 5

Durham - Freeport - Pownal

“Empower and equip every learner with skills, curiosity, character, and purpose to thrive and live fulfilling lives in an ever changing worid”

Tom Gray, Superintendent of Schools Mandy Lewis, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Motris, Director of Instructional Support

Facilities and Operations Committee
Agenda

Wednesday, September 9, 2026
Freeport High School

TO: Melissa Jordan, Michelle Ritcheson, Kelly Sink
CC: Tom Gray, Superintendent
FROM: Glen Reynolds, Director of Facilities
DATE: September 3, 2026
RE: Facilities and Operations Committee
Agenda ltems and Discussion:

1. Energy Audit Phase One/two Projects Update:
2. Summer Projects Updates:
3. Tennis Courts Update:

4. Other

5. Meeting dates
October 7, 2026
November 4,2026
December 9, 2026- Possible joint meeting with Finance
January 13, 2027
February 10, 2027
March 10, 2027
April 7, 2027
May 5, 2027
June 2, 2027

17 West Street Freeport, ME 04032 - 207-865-0%928



