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Trempealeau Valley

Cooperative
—TVC 2.0—

Meeting of the TVC 2.0 Governing Board

Wednesday, Sep 9, 2026 - 6:30 p.m.
Whitehall School District-Emerging Tech Lab

Mission:
We will be a world-class collaborative educational system in a rural setting.

Vision:
Developing Future Ready students by providing high-caliber learning experiences, preparation and skillsets in partnership
with the greater community to create and maintain regional stability and a greater quality of life for the citizens of central
Trempealeau County, Eastern Buffalo County, and Western Jackson County.

AGENDA

I.  Call to Order/Roll Call/Opening

ll. Follow-up on Next Steps from Annual Meeting
A. Staff Cohesion with TVC 2.0 Coop- All staff presentations Aug 13th
B. TVC 2.0 CTE
1. Joint Commitment to facilities, staff and each other (Benefits of structure)
2. Fiscal Agent
3. Timeline of transition
4. Additional areas—expansion
C. Healthcare Academy update
D. Community Engagement Meetings
1. Tom to host 1 day in each community
2. Early Fall, Schedule TBD
3. Another round late winter/early spring - TBD
E. Work of our leadership teams
1. What is the goal for coordination of leadership?
e Board
e Principal/staff

M. Any additional next steps the Governing Board would like to suggest?

IV.  Adjourn Reminder: Next meeting: October 14, 2026



Future Agenda items:
A. TVC 2.0 Portrait of a Graduate
1. Draft from 2022 revisited with Leadership Team-Update Oct & Jan
2. Goal for finished product: End of 26-27 School Year
B. Continue to tell the story of the TVC 2.0 (Marketing, Videos, etc)
1. College Intern
2. Final Products mid year & spring
Staff cohesion
TVC CTE 2.0 - Principal conversations
Healthcare Academy update

What do you want to know and what would you like to make decisions on
e Goal of creating coordinated leadership for TVC - CTE coordination
e Financial items?
e 4k-8 common foundational skill sets; future ready skill sets



