
 

The Storm Is Here. 

Are You Leading Through It or Watching It Happen? 

As students prepare to return to classrooms and district leaders begin planning for the 
next budget cycle, there is one question every superintendent, school business official, and 
board member should be asking: 

What is your district doing about energy? 

Energy may not appear as prominently as salaries, transportation, or instruction in budget 
discussions, but it represents one of the largest controllable operating expenses and one of 
the greatest opportunities to redirect dollars back into your schools. 

Energy is typically the second-largest operating expense for school districts after 
personnel, with K-12 schools spending approximately $8 billion annually on energy 
costs nationwide. Yet according to the U.S. Department of Energy’s ENERGY STAR 
program, as much as 30% of the energy used in commercial buildings is wasted 
through inefficiencies. 

That means billions of dollars are spent every year simply maintaining the status quo, 
heating, cooling, lighting, and operating buildings that often are not performing as 
efficiently as they could. 

And right now, that problem is accelerating. 

Your district is not simply facing rising costs. It is facing a growing financial pressure point 
that demands leadership. 

The Storm Is Already Here 

At this very moment, Connecticut school districts are absorbing energy costs that are 
increasingly difficult to control. 
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Connecticut electricity rates are nearly 70% above the national average, placing 
additional strain on school budgets already stretched by rising labor costs, inflation, and 
increasing operational demands. 

 

 

 

For Connecticut school districts, energy is no longer simply a utility expense. 

It is a budget challenge. 

And unlike many expenses that require difficult cuts or new revenue sources, energy 
represents something different: an opportunity to recover dollars that are already being 
spent but not delivering maximum value. 

At the same time, school facilities are aging. 

Roofs, HVAC systems, lighting systems, controls, and mechanical infrastructure that 
students and staff rely on every day are approaching critical points of need. Deferred 
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maintenance does not disappear. It compounds. The longer decisions are delayed, the 
more expensive and disruptive those decisions become. 

And underneath all of it are your students. 

They are learning in buildings that directly affect their comfort, health, and ability to 
succeed. They are depending on leaders who have the ability to make decisions today that 
will shape their learning environments for years to come. 

This is the storm. It is not coming. It is already here. 
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The Question Every Leader Must Answer 
 

Here is what separates the school districts that will thrive from those that will continue to 
struggle: 

1.​ Do you know, to the dollar, what energy waste is costing your district right 
now? 

2.​ Do you have a strategy, not just a conversation or committee, to turn that 
waste into capital investment? 

3.​ Can you stand before your board, your community, and your staff and say 
with confidence: "We are not leaving money on the table. We are not 
accepting the status quo. We are acting." 

If you cannot answer yes to all three, this conversation is for you. 

 

The Opportunity Hidden Inside the Crisis 

Here is what many school leaders do not yet see: 

Energy waste is not just a problem. It is a funding source waiting to be unlocked. 

Through energy performance contracting, forward-thinking school districts are 
transforming wasted energy dollars into meaningful investments: 

→ Modern, high-performing facilities that support student learning and staff well-being​
→ Capital improvements that may otherwise take decades to fund through traditional 
budgets​
→ Reduced operating costs and improved long-term financial predictability​
→ Infrastructure upgrades that improve reliability, comfort, and sustainability​
→ Guaranteed savings that can help fund improvements without raising taxes 
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This is not a theoretical concept. School districts are using this approach to address aging 
infrastructure, improve building performance, and protect taxpayer resources. 

 

The Time to Act Is Now, Not Next Year 

Every month of inaction is another month of avoidable expense. 

Every deferred capital decision is another month that students and staff spend in buildings 
that are not performing at their potential. 

Every year without an energy strategy is another year those dollars leave your district 
instead of being reinvested into your schools. 

The most dangerous place for a leader to stand is in the middle, recognizing a problem but 
waiting for the perfect time to act. 

Awareness without action does not improve facilities. 

Your buildings will not fix themselves. 

The districts that lead the next decade will be the ones that decide now to stop managing 
the storm and start leading through it. 

 

DOES YOUR ORGANIZATION NEED A SPEAKER? 

Kendra McQuilton, CEO of Energia, has presented to organizations and associations locally 
and nationally on leadership, resilience, and energy. Interested in having Kendra speak at 
your next event or leadership program? We’d love to connect! 
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Kendra McQuilton 
CEO of Energia 

kmcquilton@energiasaves.com 
www.kendramcquilton.com  
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