AGENDA OF SPECIAL BOARD OF EDUCATION MEETING
Tuesday, September 8, 2026
Page 1

Mountain Lakes School District
96 Powerville Road, Suite 1
Mountain Lakes, New Jersey 07046
Phone: 973-334-8280 Fax: 973-334-2316

www.mlschools.org

NOTICE

The Special Meeting of the Mountain Lakes Board of Education will be held on
Tuesday, September 8, 2026 at 6:00pm at Mountain Lakes High School,
96 Powerville Road, Mountain Lakes, New Jersey

AGENDA

STATEMENT OF ADEQUATE NOTICE

The New Jersey Open Public Meetings Law was enacted to ensure the right of the public to have advance notice and to
attend the meetings of public bodies at which any business affecting their interests is discussed or acted upon. In
accordance with the provisions of this Act, the Mountain Lakes Board of Education has caused notice of this meeting to
be published by having the date, time and place thereof posted in the Mountain Lakes Municipal Building and sent to the
following newspapers: The Daily Record, The Citizen, and the District Website (www.mlschools.org).

PLEDGE OF ALLEGIANCE
Board President, Mrs. Barkauskas, will lead those present in the Pledge of Allegiance

ROLL CALL

Board Member Present Absent

Dr. Don

Mrs. Forman

Dr. Hirschfeld

Mr. Johnson

Mrs. Kulkarni

Mrs. McVeigh

Mrs. Parker (Vice President)
Dr. Sheth

Dr. Silva Mclntyre

Mrs. Barkauskas (President)
Also present: Dr. Brad Siegel, Dr. Ciresi
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COMMENTS AND REQUESTS FROM THE MEMBERS OF THE PUBLIC ON AGENDA ITEMS

Public comment is set aside for the Board to hear feedback and questions from members of the public. The Board will
take all comments and suggestions from the public into consideration. If you have more than one question, we request that
all questions are asked within the time provided, as Public Comment is not intended for back and forth dialogue. If the
Board is unable to answer your question(s) at this time, we will explain when and in what format the answer(s) will be
communicated.

We request that you limit your questions or comments to 3 minutes and present all questions within those 3 minutes.
Please state your name and address for the record. The Board appreciates and thanks you for your attendance and
participation in our meeting.

REPORT AND RECOMMENDATIONS OF THE SUPERINTENDENT
A. PERSONNEL
1. Field Trip

BE IT RESOLVED, that the Mountain Lakes Board of Education approve the following field trips for the 2026-2027
school year, as recommended by the Superintendent:

School Destination Reason Date
DISTRICT
1. MLHS - New York, NY 2026 Global Summit on Terrorism 9/26
and Political Violence
2. MLHS -~ Fort Pierce, FL Florida Elite Spring Training 3/27

COMMENTS AND REQUESTS FROM THE PUBLIC

EXECUTIVE SESSION
BE IT RESOLVED, that the Mountain Lakes Board of Education enter into Executive Session was made by
and seconded by , that the Board of Education adopt the following resolution.

The motion was approved

BE IT RESOLVED, by the Mountain Lakes Board of Education on this 8th of September 2026 at pm as follows:

1. The Board shall recess to closed session in accordance with the Open Public Meetings Law, N.J.S.A. 10:4-12b (1), (2),
(6), (7) and (8). The general nature of the discussion including matters of personal confidentiality rights, including but not
limited to staff and/or student discipline matters, and specifically:

2. These matters will be disclosed to the public as soon as the need for confidentiality no longer applies. Although the
Board cannot guarantee it, the length of the Executive Session is estimated to be minutes after which the public

meeting of the Board shall reconvene and proceed with business. Action may take place.

3. This resolution shall take effect immediately.
MOTION to leave executive session at was made by and seconded by

The motion was approved and the Board returned to public session at
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ADJOURNMENT
MOTION to adjourn the meeting at was made by and seconded by

A Indicates matters not relating to MLHS, the Boonton Township district Representative of the Board of Education will
refrain from voting on such matters, pursuant to Board Policy 0141.2.

* Indicates a motion/resolution will have supporting documentation
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Goal Statement

Goal Area

1. Expand students’ active learning in PreK-12
classrooms through effective use of small group
instruction, questioning strategies, and problem-solving
activities.

Ensuring success of all students
Ensuring success of all staff
Supporting the whole child

2. Identify, develop, and implement plans to enrich STEM
learning in all four schools by enhancing facilities,
resources, curricula, and experiences outside of the
classroom aligned to a clearly defined district vision.

Ensuring success of all students

Ensuring success of all staff

Finance / infrastructure / technology

Strong family/school/community partnerships

3. Increase horizontal and vertical articulation practices
and outcomes among staff members in the Mountain
Lakes School District and between staff members of
the district and Rockaway Valley School through
structured professional collaboration opportunities.

Ensuring success of all students
Ensuring success of all staff
Strong family/school/community partnerships

4. Review and analyze programs, models, and research
related to “social-emotional learning” for the classroom
and make a formal recommendation to the Board of
Education for the 2026-27 school year.

Ensuring success of all students

Ensuring success of all staff

Supporting the whole child

Strong family/school/community partnerships

2025-2026 Board Goals

Board Goal

Committee Support

1. The Mountain Lakes Board of Education will work
collaboratively to promote a culture of safety and security
by establishing clear policies, providing ongoing training,
and implementing systems that protect the well-being of
all stakeholders.

Facilities, Finance, Long Range Planning

2. Through collective efforts as a full Board and in
Committees, the Mountain Lakes Board of Education
commits to working transparently and equitably to
support the growth, success, and well-being
of all students and staff members in all four schools in the
District.

Curriculum, Instruction & Assessment, Long Range Planning,
Special Education

3. The Mountain Lakes Board of Education will improve the
efficiency and effectiveness of communication by
ensuring timely access to key information, including
committee meeting minutes and superintendent updates,
to support informed decision-making and Board
transparency.

Curriculum, Instruction & Assessment, Facilities, Finance, Long
Range Planning, Negotiations, Personnel, Policy, Special
Education, Shared Services

4. The Mountain Lakes Board of Education will collectively
develop and utilize a long-range facilities plan to enhance
the current and future educational, structural, and
operational needs of the Mountain Lakes School District.

Facilities, Finance, Long Range Planning




