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Vickery Mill Elementary School Governance Council

6/22/2026 | 10:00 am Microsoft Teams
SGC Website: https://www.fultonschools.orq/domain/439

SGC Members Present

K. Alhadeff, Principal | | K. Tompkins, Appointed Staff | K. Stuart, Community Member | H. Daniel, Appointed Staff |

A. Strickland, Elected Teacher | M. Dill, Parent

SGC Members Absent

C. Boydston, Parent | T. Jackson, Parent | R. Zambrowicz, Parent| K. Nelson, Community Member| D. Minkin, Elected Teacher
| A. Duckworth, Appointed Staff

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Strickland
Second: Alhadeff
Approved Unanimously
Time: 10:05
Action Item: Approve Agenda
Motion: Strickland
Second: Tompkins
Approved Unanimously
Time10:05
Action Item: Approve Previous Minutes
Motion: Strickland
Second: Daniel
Approved Unanimously
Time: 10:05
Discussion Item: Introduce Members
A. The council introduced new members Molli Dill (Parent), Ricky Zambrowicz (Parent), and Debbie Minkin
(Teacher). Members rolling off are Angie Duckworth (Staff), Cody Boydston (Parent), and Anna Cromer
(Parent).

Discussion Item: Discussion Item: Council Meeting Dates 2026-2027 SY

A. The council discussed scheduling this school years meetings. The council discussed moving the meetings to
the morning. The council determined meetings to be held once a month on Thursday mornings at 7:15am.
The following dates were determined 8/27,9/17, 10/22, 11/19, 12/9, 1/21, 2/25, 3/18, and 4/29. These
meetings dates are subject to change.

Discussion Item: Council Beginning of Year Initiatives (Attendance)


https://www.fultonschools.org/domain/4390

A. The council discussed attendance as a continued initiative for this school year. We discussed that we still
have some games and toys to do a raffle at open house. Mrs. Alhadeff shared how open house will run
this year. It will take place on July 31st from 9-12:15 with K-2nd grade first and then 3rd-5th after. The
council discussed ways to ensure parent involvement with take home activities. Mrs. Dill shared ideas
about QR codes for surveys to measure parent involvement. The council discussed making a sign at open
house and kicking off the first month with an attendance challenge to increase attendance during the 10
day count especially to ensure staffing needs. The challenge will run from 8/4-8/31 with a bounce house
at the end for those with no absences. The council discussed incentives for parents. The past year gift
cards for some restaurants were not always used with our population. The council also planned the
second attendance incentive to run from 9/1-10/9 and will have the attendance wheel at the PTO Fall
Bash/Fun Run. The next will run from 10/13-12/4 to spin the wheel at the holiday feast.

Discussion Item: Charter Dollar Expenditure
A. The council discussed charter dollars expenditure. The council discussed that the council has funded
personnel in the past. The dollars would cover a .3 teacher. Mrs. Alhadeff shared that multiple grades are
at their max to earn a 3rd teacher, but it is possible they do not. Therefore, class sizes would be larger and
extra help would be beneficial. The council discussed other options and determined personnel would be
the most beneficial. Voting will take place at the next meeting.
Informational Item: Principals Update
A. Mrs. Alhadeff shared academic data results from last school year. Overall, our students made great
growth. Skills groups have really help target student needs. Our CCRPI score is 84.6! This is a huge
increase from 60.1 in 2023. Vickery Mill was recognized as a “Beating the Odds” school, School
Cleanliness Award, and is a PBIS Distinguished school. Mrs. Alhadeff has been recognized with an
Communication Award for always sharing Vickery Mill happenings with our community. She also shared
about our ArtsNow Integration Grant. Vickery Mill now has a 4 year Federal Grant.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting will be on Thursday, August 27th at 7:15am at Vickery Mill Elementary. The council will
discuss council initiatives, committees, leadership, superintendents advisory council, and vote on charter
dollars.
Action Item: Meeting Adjournment
Motion: Strickland
Second: Tompkins
Approved Unanimously
Time: 11:07



