SGC August Agenda
School: Bear Creek Middle School
Date: 08/20/2026
Time: 5:00 PM
Location: Virtual
TEAMS Link (if applicable):
SGC Members:

Ms. Rashida Armstrong (Principal), Mrs. Adria Smith (Teacher-Chair), Mr. Jerald Parks (Teacher - Vice-Chair)
Ms. Justyce Lewis (Appointed Staff), Dr. Tishana Hines (Teacher) Ms. Maxine Evans (Parent), Mrs. Laura Lee
Ivey-Riley (Parent — Parliamentarian)

5:00 PM Call to Order (Principal)
5:02 PM Action Item: Approve Agenda (Principal)
5:03 PM Action Item: Approve Previous Minutes (Principal)

5:05 PM Discussion Item: Member Introductions (All Members)

5:07 PM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)

5:10 PM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection) (Chair)

5:13 PM Discussion Item: Confirm Parent/Community Superintendent Advisory Council Representative

5:14 PM Discussion Item: Determine Meeting Schedule for SY26-27 (All Members)

5:15 PM Discussion Item: Strategic Planning Updates (All Members)

5:25 PM Informational Item: Principal’s Update (Principal)
A. Potential School Staffing Changes
B. Calendar of Upcoming School Events
C. Training Requirements for new members

5:30 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:35 PM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students



