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Present: Ursula Stanley, Diane Nichols-Fleming, Marty McMahon, Jen Miller-Arsenault, Flor
Diaz Smith, Zach Sullivan, Judy Buchanan

1. Call to Order: Ursula Stanley called the meeting to order at 5:05 p.m.
2. Welcome: Ursula welcomed those present.
3. Public Comments: none tonight

4. Approve Minutes of 6.17.26: Flor Diaz Smith moved to approve the minutes. Seconded
by Zach Sullivan, this motion carried unanimously.

5. Discussion/Action
5.1. Review Draft Student Monitoring Report Fall and Winter Data: Ursula Stanley had
provided this draft document. She invited feedback from committee members. Zach
Sullivan stated that he feels this is a great deal of information for the board to digest. He
had provided some suggested input over the summer. Ursula stated that the work had
already gone into the draft document and his input will be useful in future drafts. Ursula
stated that this report may be shared with the board at the next board meeting this month
or at the first in October. Flor Diaz Smith suggested that the final summary sentence be
sent to the Finance Committee and the board as they are beginning their work on budget
parameters. This draft document is already in the hands of board members so Jen Miller
Arsenault suggested that it is not necessary to share the portion of it. Flor Diaz Smith
moved to approve the fall and winter data report and that we highlight for the



5.2.

Finance Committee the final summary sentence. Seconded by Judy Buchanan, this
motion carried unanimously. This will be on the agenda of the September 16th board
meeting.

Presentation: Student Monitoring Report Spring 2026, Part 1: Jen Miller Arsenault
presented this slide deck. She asked the committee to consider:

How are our students doing?

What questions do you have?

Is this the information we need in order to do our committee work?

Ursula invited questions: Diane: wondering about the reliability of the results. Are we
seeing that in the way students are performing in class as well? Jen Miller-Arsenault stated
that she believes these results are reliable. Diane: Are students carrying over their skills
from the spring into the fall? Jen Miller-Arsenault stated that one of the ways we use data
is to begin intervention in the fall based on results. Diane: Are we seeing students move
a lot over the summer? Are we able to use the results to help set up supports for families
over the summer? Jen Miller-Arsenault spoke about extended services over the summer
for some students. Judy Buchanan asked, what are we planning for students who start out
in the fall above grade level? Jen Miller Arsenault stated that growth data is important for
these students to be sure all of our students are making adequate growth. Zach asked
whether there was correlation between [-Ready and VTCAPP? Jen Miller-Arsenault
stated that she would have to bring data back to look at that. Jen Miller-Arsenault spoke
about the possibility of diving deeper into specific data, one meeting at a time, for
example, only math data, disaggregated.

6. Future Agenda Items

7.

6.1.
6.2.
6.3. Review and Approval of Student Monitoring Report, Spring 2026

Presentation: Student Monitoring Report Spring 2026, Part 2
Presentation: Post-Secondary Outcomes

Adjourn: Zach Sullivan moved to adjourn at 6:00 p.m. Seconded by Flor Diaz Smith,
this motion carried unanimously.

Respectfully submitted,
Lisa Grace, Committee Recording Secretary



