EASTERN LEBANON COUNTY SCHOOL DISTRICT
180 ELCO DRIVE, MYERSTOWN, PA 17067

Committee Meetings
General Services
Finance

District Board Room
September 9, 2026

5:00 PM Call to Order and Welcome

General Services Committee
Chair: JP Santos
Members: Jack Kahl, Megan Schaeffer, Jordan Weaver

Items for Discussion:

I. Presentation — RLPS Architects

Informational Update:

1. Union Pacific Acquisition of Norfolk Southern

Public Comment

Finance Meeting
Chair: Ray Ondrusek
Members: Howard Kramer, JP Santos, Megan Schaeffer

e (Call to Order and Welcome
Items for Discussion:

1. 2026-2027 Special Education Contract — Ephrata School District

Informational Update:
1. New EAP (Employee Assistance Program)
1I.  Healthworks Opening on September 15, 2026
III. Middle School Roof Project Update
IV. Community Member donation

V. Student Transportation Cards



Public Comment

There will be an Executive Session following the Finance Committee meeting to discuss
employment issues. The Executive Session is being held this evening to accommodate the
attendance of all board members.

Next Meeting Dates:

Tuesday, October 6, 2026
Tuesday, November 3, 2026



