
   

 

 YES Prep Campus North Forest Elementary 
 School Year: 2026-2027 
YES Prep Public Schools 
 
YES Prep Elementary Parent and Family Engagement School Policy 
 
YES Prep Core Values: 

 Grow Humble Leaders 
 Achieve Jaw-Dropping Results 
 Build Transformative Relationships 
 Create Pathways to Opportunity 

Section 1: Policy Statement 

YES Prep North Forest Elementary is committed to fostering meaningful partnerships with parents and families to support 
student achievement and school success. Title I funds will be allocated for the implementation of the parent and family 
engagement program. Such programs, activities, and procedures will be planned and implemented with meaningful 
consultation with parents of participating children. 
 
This Parent and Family Engagement (PFE) Policy is developed specifically for YES Prep North Forest Elementary in 
accordance with the Every Student Succeeds Act (ESSA) Section 1116 and Title I, Part A requirements. It establishes 
expectations and objectives for meaningful parent and family engagement and describes how the school will implement 
activities to support family involvement. This policy is an integral part of the school’s Campus Improvement Plan (CIP), 
ensuring alignment with campus-specific goals and district-wide expectations, as outlined in YES Prep’s Commitment to 
Excellence framework. 
 



All use of funding and activities can be reviewed by the Texas Education Agency (TEA) upon request to ensure they meet 
the needs of the PFE Program and comply with applicable federal and state regulations. 

Section 2: Building Capacity for Parent and Family Engagement 

YES Prep Elementary Campuses will implement the following strategies to build parents' and educators' capacity for 
meaningful parent and family engagement, as required by PL 114-95 Section 1116 (e): 

1. Assistance to Parents in Understanding Academic Achievement 
a. Provide parents with guidance on state academic standards, STAAR and TELPAS assessments, and student 

progress monitoring. 
b. Offer training sessions to help families understand how to support their child’s learning at home and 

navigate the school system. 
2. Training and Materials for Parents 

a. Provide parents with literacy training, numeracy workshops, and technology support to improve their 
children’s academic performance. 

b. Offer take-home materials and digital resources to reinforce classroom learning at home. 
3. Collaboration with Community 

a. Establish partnerships with local libraries, workforce programs, and community organizations to offer 
collaboration on literacy initiatives, STEM activities, career exploration. 

b. Work with local organizations, libraries, and social service agencies to provide wraparound support for 
families. 

4. Professional Development for Educators on Parent Engagement 

Campuses will determine the most relevant training components based on their specific needs. Professional 
development will focus on equipping teachers, advisors, and administrators with the skills necessary to effectively 
engage families and support student success. Training topics and dates below: 

 Building Family Relationships through BOY Conferences 
 Understanding Your Child’s Academic Performance 
 Increasing Literacy outside of the Classroom 
 Building Science Inquiry at Home 
 Supporting Your Child’s Academic Progress at Home 
a. Train teachers, principals, and staff on best practices for parent communication and engagement. 
b. Provide ongoing professional development on the value of parent contributions and how to build positive, 

collaborative relationships with families. 
5. Coordination with Federal, State, and Local Programs 

a. Partner with early childhood programs, public preschool programs, and community resource centers to 
enhance parent and family engagement. 

b. Establish relationships with local organizations, public libraries, and social service agencies to provide 
additional resources for families. 

6. Ensuring Language Accessibility 
a. Offer translation services, multilingual materials, and interpreters at meetings to accommodate families 

who require them. 
b. Provide parent workshops and school communications in multiple languages, as needed by the 

community. 
7. Providing Additional Support Upon Request (Optional) 

a. Accommodate reasonable parental requests for additional training, resources, or engagement 
opportunities. 



b. Offer flexible scheduling and virtual options for parent workshops, meetings, and volunteer opportunities. 

Section 3: Elementary Curriculum 

 English Language Arts (ELA):  

Fundations (Foundational Skills)  

Designed to teach fundamental reading and writing skills to students in kindergarten through third grade.       Wit 
& Wisdom (Core Knowledge Language Arts)
Focuses on using exceptional texts, a framework of strategic questions, and diverse perspectives to help students 
become confident, joyful readers, writers, and communicators.  

 Spanish Language Arts: SLA Arriba La Lectura Program 

Develops strong foundational literacy skills through a structured approach that integrates phonemic awareness, 
reading comprehension, and writing. The program supports students in becoming confident, independent readers 
and critical thinkers. 

 Mathematics: Bluebonnet Math
Builds deep conceptual understanding of mathematical concepts by emphasizing problem-solving, number sense, 
and real-world applications. Students engage in hands-on learning and multiple representations to master 
mathematical thinking. 

 Science: STEMscopes and Science Penguin 
Encourages inquiry-based learning where students actively investigate real-world scientific phenomena. Students 
engage in hands-on experiments and critical reasoning to deepen their understanding of life, earth, and physical 
sciences. 

 Social Studies: TEKS-aligned resources
Provides students with a strong foundation in history, geography, and civics, fostering an understanding of their 
communities and the world. Lessons emphasize collaboration, problem-solving, and critical thinking about societal 
structures and historical events. 

 Social-Emotional Learning (SEL): Wayfinder 
Supports student growth and teaches skills for navigating the future with confidence and purpose. Wayfinder 
offers an interactive SEL curriculum with evidence-based practices to support student emotional regulation, 
positive behavior, and whole-child development. The curriculum focuses on six core skills: Self-Awareness, 
Adaptability, Empathy, Collaboration, Agency, and Purpose.  

 

.

Section 4: Parent and Family Engagement Opportunities & Ways to Request Regular Meetings 

 Offer parent workshops and training on literacy development, numeracy strategies, behavioral support, and 
social-emotional learning, consistent with YES Prep’s academic priorities. Provide volunteer opportunities and 
ways to engage in campus events, including: 

 Family Association Meetings 
 Culture Events such as Field Day, Fall Festival, Hispanic Heritage Celebration, Black History Month 

Celebration 



 Surprise Readers- Sign up to read to your child’s class 
 Office Support 

 Use various communication methods (newsletters, emails, school apps, social media) to keep families informed. 
 Schedule meeting times to accommodate family participation. 
 Parents and guardians are able to request meetings with teachers, academic interventionists, administrators, and 

school leadership to discuss student progress and concerns. Meetings can be scheduled through:  
 Direct email or phone call to teachers or school staff 
 Attending open office hours or parent engagement sessions 
 Participating in advisory committees or parent councils 

Section 5: Annual Title I Meeting 

 Hold at least one annual Title I meeting to inform parents about Title I, Part A programs and their rights. 
 Offer flexible meeting formats (in-person, virtual, multiple times) to accommodate different schedules. 
 Provide translation services to ensure accessibility for all families, in alignment with YES Prep’s inclusive 

engagement strategy. 
 Meetings and training sessions will be held in the Fall at:  

o YES Prep North Forest Elementary Cafeteria- 

Section 6: Availability

 Ensure a variety of engagement opportunities are available to all parents. 
 Provide translated materials and interpretation services when needed. 
 Use multiple communication channels to reach families across different preferences. 
 Collaborate with local organizations to offer additional support services. 

Section 7: School-Parent Compact 
 

 YES Prep’s Commitment to Families 
 Provide high quality instruction to students. 
 Maintain a school culture with family involvement. 
 Offer volunteer and engagement opportunities for families. 

 Family Commitment to Student Success 
 Reinforce learning at home by encouraging strong academic habits. 
 Engage in school activities through meetings, events, and volunteering. 
 Stay informed by reading updates and communicating with teachers. 

 Student Commitment to Growth 
 Ask for help when needed and stay engaged. 
 Respect the learning environment and contribute to a positive school culture. 
 Strive for growth with a strong work ethic and teamwork. 

 Ongoing Communication & Partnership 
 Parent-Teacher Conferences and monthly family engagement opportunities. 
 Progress reports every three weeks to track student performance. 
 Weekly positive calls to celebrate student achievements. 
 Multiple communication channels, including Class Dojo/ Parent Square, email, and Skyward 

Section 8: Evaluation and Policy Review 



 Conduct an annual review of the policy with parent input through advisory groups (School Support Team) and 
school-based councils. 

 Recognize and resolve challenges that might affect family participation in school activities, such as logistical or 
language-related issues.

 Use data sources (surveys, participation rates, event feedback) to assess policy effectiveness and enhance parent-
school partnerships. 

 Share evaluation results through meetings, newsletters, and school websites to maintain transparency and 
accountability. 

The PFE policy will be distributed through the school website, parent newsletters, advisory meetings, and front office hard 
copies and made available in multiple languages. 
 
Tiffany Labrie 
YES Prep Campus North Forest Elementary 
Phone: 713-924-5600 
Email: Tiffany.Labrie@yesprep.org  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


