Orting School District Bond Oversight Committee Minutes

August 31, 2026
6:00 - 7:30 PM at OSD Central Office / Hybrid

COMMITTEE MEMBERS
Committee Members Present: Michelle A., Kevin S., Scott VH., Jon K., Peggy R., Joann T.,
Don T.
OSD Board Members / District Staff: Carrie T., Melissa K., Ed H., CIiff F.
District Partners: Cheryl (NAC)., Kyle (Skanska)

COMMITTEE PURPOSE
The Orting School District Bond Oversight Committee is established to: 1) provide informed
community input during the design and construction process, 2) Establish open communication
with the Board of Directors and establish a feedback loop, 3) help ensure bond funds are used
as promised and in alignment with commitments made to voters, 4) monitor project progress,
schedules, and major budget considerations, and 5) strengthen community trust through open
reporting and consistent oversight.

COMMITTEE FOCUS AREAS
The committee will provide oversight and advisory feedback through two-way communication
related to the District’'s major bond-funded construction projects, including: 1) design
development and construction progress, 2) student learning environment priorities, 3) site
safety, accessibility, and timeline considerations, 4) alignment with workforce and career-ready
learning goals, 5) space planning to support CTE pathways and student opportunities, and 6)
construction phasing and impact on ongoing school operations.

COMMITTEE DESIRED OUTCOMES
By establishing a Bond Oversight Committee, Orting School District aims to: 1) ensure
responsible stewardship of public investment, 2) promote clear communication and community
confidence, 3) deliver high-quality school facilities that meet student needs, 4) verify that
commitments made during the bond campaign are fully honored, 5) understand and provide
clarity on those outcomes through open communication.

COMMITTEE NORMS
Committee members agree to work together with the following norms: 1) Community-Centered
Service: members serve in the interest of all Orting students, schools, and taxpayers. 2)
Respect and Professionalism: listen actively, disagree respectfully, and remain solution-oriented.
3) Transparency and Integrity: ask questions openly and ensure information shared reflects
honesty and accountability. 4) Focus on the Bond Scope: maintain attention on voter-approved
projects, budget stewardship, and construction progress. 5) Collaboration and Trust: work in
partnership with each other, district staff, architects, and project managers. 5) Commitment to
Preparedness: Review materials in advance and attend meetings regularly.



DRAFT MEETING AGENDA
In order to ensure clear, open communication between the district and local community ensuring
promises made are promises kept, Bond Oversight Committee meetings will review or entail: 1)
project budget and expenditure reports, 2) updates on construction schedules, timelines and
milestones, 3) feedback on community priorities and design considerations, 4) review and
discuss project cost, scope and/or delivery.

I.  Introductions / Welcome - President Thibodeaux called the meeting to order at 6:00 and

welcomed everyone.

[I.  Old Business - N/A

Ill.  Architect Report - Cheryl with NAC gathered information from the committee about what
they wanted to know about or what questions are circulating in the community. She
provided an update from the last meeting that shared more information about the design
review process with the City of Orting. She focused primarily on the OHS CTE wing.
Along with district staff, she spoke about value engineering and articulated strategies to
minimize cost to the local taxpayer without increasing maintenance costs down the road.

IV.  Owner’s Representative Report - N/A

V.  General Contractor Report - Both NAC and Skanska presented an overview of the
original design/build schedule and shared an update as to the earliest and latest
expected completion dates. Skanska shared strategies to support local labor and
businesses. As design develops and the timeline becomes more clear, the group
discussed the importance of partnership with the City of Orting and local residents
through frequent and ongoing communication.

VI.  Open Discussion / Questions: Committee members asked questions along the way.
There were no lingering questions asked.

VII.  New Business - The group discussed meeting every two months this school year with
meetings in October, December, February, April and June conceptually. Committee
members wanted to keep the meetings on Monday at 6:00 pm. The district indicated
they would create a draft schedule and gather feedback from committee members.

VIIl.  Closing - President Thibodeaux adjourned the meeting at 7:32 pm.
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