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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, June 17, 2026 at 6:30 PM
Charlton Middle School
2 Oxford Rd.
Charlton, MA 01507

Minutes
Call Meeting to Order

The meeting was called to order at 6:31pm
In attendance:

Jeanne Costello, Chair Kristin Martin
Anthony Aube Kelly Szela
Cathleen Carmignani Caitlynn Panczyk

Maureen Chickering

A. Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20
and in accordance with Chapter 2 of the Acts of 2023 | announce this meeting is
being recorded by the (Dudley Charlton Regional School District) and | ask if
there is anyone else present that is recording today’s meeting? Please let the
minutes reflect.

No one else was recording the meeting.

Pledge of Allegiance

Moment of Silence

Recognition of 2026 Quo Vadis Recipients

Recognition of DCRSD 2026 Retirees

Mr. David Eisenthal — UniBank — DCRSD Bonds for proposed

Capital Projects

Mr. Eisenthal from UniBank discussed the Capital Borrowing Process and
answered all questions from School Committee members.

School Committee Reorganization/Assignments

e C. Panczyk nominated K. Szela for chair of the 2026-2027 SY. K. Szela
accepted the nomination.

e M. Chickering nominated J Costello for chair of the 2026-2027 SY.
J. Costello accepted the nomination.

A vote was taken for K. Szela to become Chair for the 2026-2027 SY

J. Costello - No C. Carmignani - Yes
K. Martin - No M. Chickering - No
C. Panczyk - Yes A. Aube - No

K. Szela - Yes

The motion failed, K. Szela is not the next chair



A vote was taken for J. Costello to become Chair for the 2026-2027 SY

J. Costello - Yes C. Carmignani - Yes
K. Martin - Yes M. Chickering - Yes
C. Panczyk - No A. Aube - Yes

K. Szela — No

The motion passed, J. Costello is the next chair

M. Chickering nominated C. Panczyk for vice-chair of the
2026-2027 SY. C. Panczyk accepted the nomination.

J. Costello nominated C. Carmignani for vice-chair of the
2026-2027 SY. C. Carmignani declined the nomination.

A vote was taken for C. Panczyk to become Vice-Chair for the 2026-2027 SY.

M. Chickering - Yes K. Martin - Yes

J. Costello - Yes C. Carmignani - Yes
C. Panczyk - Yes A. Aube - Yes

K. Szela - Yes

The motion passed, C. Panczyk is the Vice-Chair for the 2026-2027 SY.
A. Aube nominated Camie Lamica for Treasurer of the 2026-2027 SY.

A vote was taken for Camie Lamica to become Treasurer for the 2026-2027
SY.

M. Chickering - Yes K. Martin - Yes

J. Costello - Yes C. Carmignani - Yes
C. Panczyk - Yes A. Aube - Yes

K. Szela- Yes

The motion passed, Camie Lamica is the Treasurer for the 2026-2027 SY.

J. Costello nominated Superintendent Lamarche for Assistant Treasurer of the
2026-2027 SY.

A vote was taken for Superintendent Lamarche to become Assistant
Treasurer for the 2026-2027 SY.

M. Chickering - Yes K. Martin - Yes
J. Costello - Yes C. Carmignani - Yes
C. Panczyk - Yes A. Aube - Yes

The motion passed, Superintendent Lamarche is the Assistant Treasurer for
the 2026-2027 SY.
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e Superintendent Lamarche was voted Secretary for the 2026-2027 SY.

M. Chickering - Yes K. Martin - Yes

J. Costello - Yes C. Carmignani - Yes
C. Panczyk - Yes A. Aube - Yes

K. Szela - Yes

e Superintendent Lamarche was voted the SWEC Representative for the
2026-2027 SY.

M. Chickering - Yes K. Martin - Yes

J. Costello - Yes C. Carmignani - Yes
C. Panczyk - Yes A. Aube - Yes

K. Szela - Yes

e Budget & Finance Sub-Committee Members for the 2026-2027 SY:
M. Chickering, A. Aube, K. Martin

e Teaching & Learning Sub-Committee Members for the 2026-2027 SY:
J. Costello, C. Carmignani, C. Panczyk

e Policy Sub-Committee Members for the 2026-2027 SY:
M. Chickering, J. Costello, K. Martin

e Capital & Safety Sub-Committee Members for the 2026-2027 SY:
K. Szela, C. Panczyk, A. Aube

e Executive Sessions Review Sub-Committee Members for the 2026-2027 SY:
M. Chickering, J. Costello, C. Carmignani

e SEPAC Representatives for the 2026-2027 SY:
M. Chickering and C. Panczyk

e Dudley-Charlton PARA Association for Contract Negotiations Members:
K. Szela, C. Panczyk, C. Carmignani

e School Council Representatives:
Shepherd Hill HS — K. Szela
Dudley Middle School — C. Panczyk
Charlton Middle School — C. Carmignani
Dudley Elementary School — J. Costello
Heritage School — K. Martin
Charlton Elementary School — M. Chickering
Mason Road School — A. Aube

Consent Agenda ltems
A. Approval of the Warrant

B. Approval of Minutes Regular Meeting — May 13, 2026

A motion by A. Aube, seconded by M. Chickering to approve the consent agenda
items passed unanimously.

J. Costello - Yes K. Martin - Yes

A. Aube - Yes C. Panczyk - Yes

C. Carmignani - Yes M. Chickering - Yes



IX.

X.

XI.

XIl.

Communications

A. Aube participated in a water balloon fight at HES and stated it was great
fun with the kids. He also attended a wax museum at HES of many famous
people. A lot of work was put in by the student and it was a great event.

C. Panczyk went to the DES School Council Meeting last month, they talked
about the School Improvement Plan and finalized the stakeholders survey.
She also participated in a CLEE meeting as a parent.

C. Carmignani went to the DMS School Council Meeting last month, they
worked on their School Improvement Plan and talked about ways of working
with families and students.

Superintendent’s Report - Steven Lamarche

Thanked our students, staff, families, School Committee members, and
community partners for their continued support throughout the 2026-2027
school year.

Members of the DCRSD community participated in the recent Marfan
Foundation Walk in Boston following a presentation by Monty, a HES
student.

Quo Vadis recipients from SHRHS were recognized.

Statewide Graduation Framework Update: Governor Healey and DESE
released the final recommendations regarding new statewide graduation
framework and future MA graduation requirements. At this time, we are
reviewing the requirements and will provide updates as additional guidance
becomes available and we have the opportunity to fully review the
recommendations.

Retirees from DCRSD were recognized

Important dates for the 2026-2027 SY

Public Comment
There was no Public Comment

New Business
A. Director of Finance & Operations Joe DeSantis:

1. FY2026 Budget Transfers
Director DeSantis asked School Committee members to vote to allow

him to transfer $307,578 from the District Cost Center to cover the
shortfalls at DES, DMS, HES, CMS and SHRHS.

A motion by A. Aube, seconded by C. Panczyk to approve the transfer of
$307,578 from the District Cost Center passed unanimously.

J. Costello -Yes K. Martin - Yes

A. Aube - Yes C. Panczyk - Yes
C. Carmignani - Yes M. Chickering - Yes
K. Szela - Yes

2. Disposal of Surplus Materials

Director DeSantis asked School Committee members to vote to dispose
of the surplus property he spoke about in accordance with MA Law
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Chapter 30B in the best way through the most appropriate method
possible.

A motion by A. Aube, seconded by M. Chickering to approve the disposal
of the surplus property passed unanimously.

J. Costello - Yes K. Martin - Yes

A. Aube - Yes C. Panczyk - Yes
C. Carmignani - Yes M. Chickering - Yes
K. Szela - Yes

FY2027 French River Education Center, Inc. (FREC) Bids

Director DeSantis asked School Committee members to vote to approve
the FREC Bids

A motion by A. Aube, seconded by M. Chickering to approve the FREC
Bids passed unanimously.

J. Costello - Yes K. Martin - Yes

A. Aube - Yes C. Panczyk - Yes
C. Carmignani - Yes M. Chickering - Yes
K. Szela - Yes

B. Policies for Distribution (see Policy BG)

1.
2.
3.
4.

JKA Restraint of Students in Public Schools (Update)

IJNDBB Use of Artificial Intelligence Tools (New)

IJNDBA Student Technology Responsible Use Policy (Update)
IJNDB Staff Technology Responsible Use Policy (Update)

These policies will be sent out to the Community for feedback in preparation
for distribution.

C. District Job Descriptions

1.
2
3.
4.
5. Assistant Director of Pupil Services

Superintendent of Schools

Director of Pupil Services

Director of Finance and Operations
Assistant Superintendent of Schools

These will be sent out to the Community for feedback.

Adjourn

A motion by A. Aube, seconded by K. Szela to adjourn the meeting at 8:29 PM was
passed unanimously.

J. Costello - Yes K. Martin - Yes
A. Aube - Yes K. Szela - Yes
C. Carmignani - Yes C. Panczyk - Yes

M. Chickering - Yes



The items listed, which may be discussed at the meeting, are those reasonably anticipated by
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be
brought up for discussion to the extent permitted by law. The School Committee may vote on all
items listed on this agenda.

Dudley-Charlton Regional School Committee Goals 2025-2026

Governance and Leadership Capacity:
The Dudley-Charlton Regional School Committee will strengthen its governance

practices and leadership capacity by building consistent systems, fostering effective
communication, and deepening collaboration with students, families, and
community partners.

Educational Excellence and Student Experience:

The School Committee will ensure all students have equitable access to high-quality
instruction, effective educators, and enriching experiences that promote learning,
engagement, and well-being.

Fiscal Responsibility and Resource Stewardship:
The School Committee will strategically align fiscal planning and resource allocation

with the District’s 10-Year Capital Plan to ensure financial sustainability and equitable
student outcomes.

Next Meeting Dates:
School Committee Meeting: July 29, 2026 — Off-site Workshop

Policy Review Subcommittee: TBD - District Office

Curriculum for Teaching and Learning: TBD - Video Conference
Capital Outlay/Safety Subcommittee: TBD - Video Conference
Budget and Finance Subcommittee: TBD - Video Conference
Executive Sessions Minutes Review: TBD - District Office

Future Agenda Items:



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, June 17th, 2026 at 6:30 PM
Charlton Middle School
2 Oxford Rd.
Charlton, MA 01507
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Agenda
Call Meeting to Order
A. Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20
and in accordance with Chapter 2 of the Acts of 2023 | announce this meeting is
being recorded by the (Dudley Charlton Regional School District) and | ask if
there is anyone else present that is recording today’s meeting? Please let the
minutes reflect.
Pledge of Allegiance
Moment of Silence
Recognition of 2026 Quo Vadis Recipients
Recognition of DCRSD 2026 Retirees
School Committee Reorganization/Assignments
Consent Agenda Items
A. Approval of the Warrant
B. Approval of Minutes Regular Meeting — May 13, 2026
Communications
Superintendent’s Report - Steven Lamarche
Public Comment
New Business
A. Director of Finance & Operations Joe DeSantis:
1. Mr. David Eisenthal — UniBank — DCRSD Bonds for proposed Capital
Projects
2. FY2026 Budget Transfers
3. Disposal of Surplus Materials
4. FY2027 French River Education Center, Inc. (FREC) Bids
B. Policies for Distribution (see Policy BG)
1. JKA Restraint of Students in Public Schools (Update)
2. IJNDBB Use of Atrtificial Intelligence Tools (New)
3. IJNDBA Student Technology Responsible Use Policy (Update)
4. |JNDB Staff Technology Responsible Use Policy (Update)
C. District Job Descriptions
Superintendent of Schools
Director of Pupil Services
Director of Finance and Operations
Assistant Superintendent of Schools
Assistant Director of Pupil Services

abrwn=

Adjourn

The items listed, which may be discussed at the meeting, are those reasonably anticipated by
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be
brought up for discussion to the extent permitted by law. The School Committee may vote on all
items listed on this agenda.



Dudley-Charlton Regional School Committee Goals 2025-2026

Governance and Leadership Capacity:

The Dudley-Charlton Regional School Committee will strengthen its governance
practices and leadership capacity by building consistent systems, fostering effective
communication, and deepening collaboration with students, families, and community
partners.

Educational Excellence and Student Experience:

The School Committee will ensure all students have equitable access to high-quality
instruction, effective educators, and enriching experiences that promote learning,
engagement, and well-being.

Fiscal Responsibility and Resource Stewardship:

The School Committee will strategically align fiscal planning and resource allocation
with the District’'s 10-Year Capital Plan to ensure financial sustainability and equitable
student outcomes.

Next Meeting Dates:

School Committee Meeting: July 15, 2026 — Off-site Workshop
Policy Review Subcommittee: TBD - District Office

Curriculum for Teaching and Learning: TBD - Video Conference
Capital Outlay/Safety Subcommittee: TBD - Video Conference
Budget and Finance Subcommittee: TBD - Video Conference
Executive Sessions Minutes Review: TBD

Future Agenda Items:



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

School Committee
06.17.2026

I have several important items to share this evening.

As we prepare to close out the 2025-2026 school year, | would like to thank our students, staff,
families, School Committee members, and community partners for their continued support
throughout the year. The final weeks of the school year provided an opportunity to celebrate
accomplishments, recognize service, honor our graduates, and reflect upon another successful
year in the Dudley-Charlton Regional School District.

Marfan Foundation Walk

I would like to provide an update regarding our Heritage student, Monty, who has worked to
raise awareness of Marfan Syndrome throughout the year. Following the student's presentation
and advocacy efforts, members of the Dudley-Charlton Regional School District community
participated in the recent Marfan Foundation Walk in Boston.

The event provided an opportunity to support individuals and families impacted by Marfan
Syndrome while increasing awareness and understanding of this important medical condition.
We are proud of Monty's leadership, courage, and commitment to advocacy. In recognition of
his efforts, Monty was selected to cut the ceremonial ribbon opening this year's event.

1|Page



Quo Vadis Recognition

I am pleased to announce this year's Shepherd Hill Regional High School Quo Vadis
recipients:

e Dr. Corey Stefan
e Mr. Sean Ducharme

The Quo Vadis Award recognizes individuals whose service, leadership, and commitment have
made a lasting impact on students, colleagues, and the school community. On behalf of the
District, I extend my sincere congratulations and appreciation to both recipients for their many
contributions to Shepherd Hill Regional High School and the Dudley-Charlton Regional
School District.

Statewide Graduation Framework Update

Earlier today, Governor Healey and the Massachusetts Department of Elementary and
Secondary Education released the final recommendations of the Statewide Graduation Council
regarding new statewide graduation framework and future Massachusetts graduation
requirements.

At this time, district administration is still reviewing the released requirements and their
potential implications for local graduation requirements, curriculum, staffing, scheduling, and
resources.

The Massachusetts Association of School Superintendents (M.A.S.S.) issued a statement
supporting the Commonwealth's continued commitment to maintaining high standards for
earning a high school diploma and noted that the proposed framework has the potential to
promote rigor and consistency across Massachusetts. M.A.S.S. also emphasized that successful
implementation will require adequate funding, support, flexibility, and sufficient planning time
for school districts.

I will continue to monitor developments and provide updates to the School Committee as
additional guidance becomes available and as the District has an opportunity to fully review
the recommendations.

Retiree Recognition

As we conclude the 2025-2026 school year, we also recognize the dedicated employees who
will be retiring from the Dudley-Charlton Regional School District. This year, the District
recognizes 22 retirees whose collective service spans hundreds of years of dedication to the
students and families of Dudley and Charlton.
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This year's retirees include:

Mason Road School
o Karen Hoke
Charlton Elementary School
e Andrea Berman
Shepherd Hill Regional High School
e Susan Briere
o Patricia Covill
o Elaine Garrepy
e Matthew Morway
e Andrew Leach
e Christopher Stowe
e Judith Narwrocki
Deborah Samia

o Patricia Fitzgerald

e Christa Mansur
Heritage School

e Pamela Walsh-Houghton
Dudley Elementary School

o Dawn Davey

o Lisa Petrell-Delude

e Anne McElroy

o LisaBilis
Dudley Middle School

e Michael Manske

o Patricia Seagrave
District Office

Charlton Middle School e MaryEllen Cerbone
o Patricia Kasierski
o Louis DeCataldo

This evening, principals will have the opportunity to recognize these retirees and reflect on the
many contributions they have made throughout their careers. On behalf of the School
Committee and the District, | extend our sincere gratitude for their years of service and wish
each of them health, happiness, and fulfillment in retirement.

School Year 2025-2026

As another school year comes to a close, | want to thank every member of our school
community for their partnership, support, and commitment to our students. The
accomplishments we celebrate are a reflection of the dedication of our staff, the support of our
families, and the hard work of our students. We look forward to celebrating the Class of 2027
and beginning another successful chapter for the Dudley-Charlton Regional School District.

Respectfully Submitted:

Vs ‘\-\\
Ste.vl'-én M.\zarearche
Superinte fdent

Here a few important dates for school year 2026-2027

August
Monday, August 31, 2026 - Educator New Staff Orientation

September

Tuesday, September 1, 2026 — First Day of School — grades 1-12+
Wednesday, September 2, 2026 — First Day of School - Kindergarten
Friday, September 4, 2026 — Early Release — All Students and Staff
Monday, September 7, 2026 Labor Day - all schools closed
Tuesday, September 8, 2026 - First Day - Prekindergarten

Friday, September 25, 2026 — Early Release Day — All Students

3|Page



https://www.dcrsd.org/about-dcrsd/district-information/district-sy-calendars

Capital Project Financing

Dudley-Charlton Regional School District
<




Topics

Proposed Capital Projects
Authorization Process

Executing Financings

Timeline — Previous Capital Financing
Financing Plan

Projected Impacts

Questions




Proposed Capital Projects
Total: $11,183,734

 Town of Charlton
* Charlton Elementary School: $1,252,478
* Heritage Elementary School: $401,250
* Charlton Middle School
e Drives and Walks: $2,187,900
e Other: 51,631,553
* High School — Charlton Share: $691,970
 Town of Dudley
e Dudley Elementary School
e Drives and Walks: $623,623
e Other: $582,740
¢ Mason Road School: S651,600
* Dudley Middle School
e Drives and Walks: $1,358,500
e Other: $1,110,150
* High School — Dudley Share: $691,970

UNIBANK FISCAL ADVISORY SERVICES, INC




Proposed Capital Projects
Projected Timeline

* Fisca
* Fisca
* Fisca

2028: 510.9 million
2029: 5164,000
2030: $141,000




Authorization Process

« School Committee authorizes debt election
- Language to come from bond counsel
« School Committee decides
 Timing

« Location

 District funds election costs

 District coordinates with Town Clerks to conduct
election




Authorization Process

« Town decision to exclude assessments for debt service
from their Proposition 2" limits

 Debt service would be paid by the District and
assessed to the member towns per the Regional
District Agreement...unless the District and Towns
agree to another arrangement pursuant to an
Intermunicipal Agreement




Executing Financings

 Bond Counsel
* Review documents
« School Committee vote authorizing election
* Election ballot
* Other
* Purpose of review
« Consistency of proceedings with state law and
the regional agreement
« Compliance with internal revenue code with
regard to tax-exempt borrowing
 Approval of legality of borrowing — will render
legal opinions




Executing Financings

* Issuance
 Bond Anticipation Notes
 “Temporary” borrowing — one year or less
* Provides project cash flow
« Generally, interest due at maturity
 These financings
 Issued with legal opinion, disclosure,
rating
 National market for resale to secondary
market




Executing Financings

* Issuance
* General Obligation Bonds

+ “Permanent” financing

* Generally up to 30 years from date of original
BAN issuance — for District projects, 15 year
maximum

* Interest payable semi-annually, principal
payable annually

* Disclosure, legal opinion, rating




Timeline — Previous
Capital Authorization

June 22, 2022: School Committee authorizes District
election

September 6, 2022: District election: bond
authorization passes

July 26, 2023: Issuance of bond anticipation notes —
temporary financing

July 24, 2024: Issuance of general obligation bonds —
permanent financing

November 15, 2024: First interest on bonds

May 15, 2025: First principal of bonds

May 15, 2039: Last payment on bonds




Financing Plan

« Short-Term Financing: Bond Anticipation Notes
« August 2027: $10.9 million
* Interest and paydown: August 2028 (FY29)
« August 2028:$10.6 million
* Interest and paydown: August 2029 (FY30)
 Long-Term Financing: General Obligation Bonds
« August 2029: $10.1 million
* First interest: November 2029 (FY30)
* First principal: May 2031 (FY31)
« Last payment: May 2042 (FY42)
« Alternative repayments
* Level Debt Service

 Level Principal




Projected Impacts

* Level Principal
« Fiscal 2028: $561,306
« Fiscal 2029: $1,149,086
* Fiscal 2030: $1,527,456
« Fiscal 2031 (peak): $1,961,370
 Total: $17,215,178
 Level Debt Service
« Fiscal 2028: $561,306
« Fiscal 2029: $1,149,086
* Fiscal 2030: $1,534,540
« Fiscal 2031 (peak): $1,796,595
« Total: $17,405,229




Questions

?07?7?77




District Office
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities
Totals

Mason Road
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities

Totals

Dudley Elementary
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities
Totals

Dudley Middle Schoaol

Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities

Totals

Chariton Elementary
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technalogy
Educational Materials
Student Activities

Totals

Heritage School
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities
Totals

Charlton Middle School
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities

Totals

Shepherd Hill
Salaries,Wages & Benefits
Administrative Expenses
Facilities & Utilities
Technology
Educational Materials
Student Activities

Totals

RSD Qverall Total

FY2026 Budget Update
June 17th, 2026

FY2026 Budpget YID spent, plus: Budget Balance urcer?t? e
Encumbrances Remaining
$ 14,193,179 § 14,421,168 $ (227,989) 1.61%
5 8,850,795 $ 7,975,501 § 875,294 9.89%
$ 6251 S 5563 $ 688 11.01%
5 39,200 35 25,533 § 13,667 34.86%
$ : & = 5 3
$ W 5 s =
s 23,089,425 $ 22,427,765 5 661,660 2.87%
5 2,801,822 % 2,787,637 § 14,185 0.51%
S 39,320 $ 33,308 $ 6,012 15.29%
5 172,254 § 190,849 S (18,595) -10.80%
H 45,308 $ 40,949 S 4,359 9.62%
$ 25150 § 18,151 $ 6,999 27.83%
S 500 $ 186 $ 314 62.80%
S 3,084,354 S 3,071,080 S 13,274 0.43%
$ 3,374,678 $ 3,359,768 $ 14,910 0.44%
$ 60,025 $ 51,250 § 8,775 14.62%
$ 221,202 $ 284,417 § (63,215) -28.58%
$ 61,028 $ 51,827 $ 9,201 15.08%
$ 48,270 $ 32,449 § 15,821 32.78%
$ 500 $ - % 500 100.00%
5 3,765,703 $ 3,779,711 § (14,008) -0.37%
$ 5,571,161 $ 5,593,228 S (22,067) -0.40%
$ 91,580 S 85,674 S 5,906 6.45%
$ 372,134 § 489,988 5 (117,854) -31.67%
$ 105,431 $ 102,751 § 2,680 2.54%
3§ 23,526 $ 17,911 § 5,615 23.87%
5 10,000 $ 10,725 § (725) -7.25%
S 6,173,832 § 6,300,277 S (126,445) -2.05%
S 3,721,815 § 3,756,711 S (34,896) -0.94%
5 52,620 $ 39,655 $ 12,965 24.64%
$ 210,613 § 226,062 §$ (15,449) -7.34%
$ 106,865 S 75,705 § 31,160 29.16%
5 26,611 § 16,272 § 10,339 38.85%
5 500 § - 5 500 100.00%
5 4,119,024 $ 4,114,405 § 4,619 0.11%
5 4,416,105 $ 4,407,733 § 8,372 0.19%
5 48,690 $ 40,010 $ 8,680 17.83%
s 364,245 S 461,269 § (97,024) -26.64%
$ 103,746 $ 54,385 § 49,361 47.58%
S 38,950 $ 32,942 % 6,008 15.42%
5 750 $ 26,710 $ (25,960) -3461.33%
$ 4,972,486 S 5,023,049 § (50,563) -1.02%
5 6,323,456 $ 6,416,533 § (93,077) -1.47%
5 73,300 $ 67,256 § 6,044 8.25%
5 379,969 $ 389,065 $ (9,096) -2.39%
5 132,211 § 143,524 % (11,313) -8.56%
$ 22,807 S 23452 $ (645) -2.83%
$ 23,500 $ 6,265 $ 17,235 73.34%
$ 6,955,243 5 7,046,095 5 (90,852) -1.31%
$ 8,630,116 $ 8,614,361 $ 15,755 0.18%
$ 435,389 S 429,468 S 5921 1.36%
$ 597,500 $ 641,753 S (44,253) -7.41%
$ 119,781 $ 182,314 $ (62,533) -52.21%
3 209,043 $ 169,818 S 39,225 18.76%
S 57,999 $ 37,824 S 20,175 34.79%
L 10,049,828 & 10,075,538 S (25,710) -0.26%
$ 62,209,895 $ 61,837,920 $ 371,975 0.60%

Increase Costs: Snow & Utilities

Increase Costs: Snow & Utilities

Increase Costs: Snow & Utilities

Increase Costs: Snow & Utilities.

Increase Costs: Snow & Utilities

Increase Costs: Snow & Utilities

Increase Costs: Snow & Utilities
Offset by Lease



Charlton Elementary School Disposal List 06.17.2026

Houghton Mifflin Grade 1 Themes 1-4 2 2008
Houghton Mifflin Grade 1 Themes 5-10 2 2008
Houghton Mifflin Grade 1 Extra Support Kits 3 2008
Houghton Mifflin Reading Books 31 2008
Houghton Mifflin Grade1 My Book 60 2008
Houghton Mifflin Grade 1 Teaching Resource Kits 10 2008
Tube Television Set 4 1988
Tube Television Set 1 1988

Kent 20" floor scrubber 1 2000




District I/'T Disposal List 06.17.2026

Desktop Computers 450
Laptops 80
LCD Monitors 500
Projectors 30
Document Cameras 15
Hard Drives 250
iPads 115
Chromebooks 160
Printers 36
Network Switches 40
Wireless Access Points 186
upPs' 15
Misc Parts 30




Charlton Middle School Disposal List 06.17.2026

Textbook Mcdougal Language of Literature 0-395-93170-3 1 2001
Textbook Silver Burdett Ginn World Geography 0-382-32183-9 2 1995
Textbook Holt Mathematics 0-03-038507-5 1 2007
Textbook Addison Wesley mathematics 0-201-24400-4 1 1985
Textbook Sharpen Up Mathematics 0-7836-2536-7 1 2002
Textbook Mcdougal Mathematics 0-395-77499-3 1 1999
textbook Holy Mcdougal Mathematics 978-0-547-64716-6 1 2012
Textbook Houghton Mufflin Quest 0-395-91488-4 1 1999
Textbook We the People 978-089818169-2 2 2003
Textbook Glencoe 0-07-824129-4 1 2003
workbook pearson 978-0-328-63929-8 1 2010
textbook Glencoe Science 0-02-828316-3 1 1999
Textbook Glencoe American republic 0-07-826474-x 2 2003
Novels Tomy Penny 0-590-73610-8 85

Novels The Fighting Ground 0-06-440185-5 21 1984
Novels The Sign of the Beaver 0-440-47900-2 85 1983
Novels The Borrowers 0-15-209990-5 22

Novels The Mystery of the Cupboard 0-380-72013-2 7

Novels The Secret Indian 0380-71040-4 13 1989
Novels Harriet Tubman 0-439-16584-9 22

Novels The Story of Harriet Tubman Freedom Trail 0-590-43628-7 20

Novels The Slave Dancer 0-440-96132-7 22

Novels Out of the Darkness 0-590-63474-7 8
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Novels Prince Caspian 0-590-40596-9 5 1951
Novels Pocket Thesaurus Special Abridged Edition 978-0-439-9-0827-6 39

Novels Blood on the River 978-0-439-02699-4 4

Novels Lyddie 0-440-84708-7 14 1991
Novels A Break with Charity 978-0-15-204682-8 31 1992
Textbook Houghton Mifflin English 978-0-618-61121-8 30+ 2006
Teachers Manual Everyday Mathematics Teachers Lesson & Mg 1-57039-505-5 4 2012
Dictionaries The American Heritage Desk Dictionary 0-618-11772-5 2

Teachers Manual Houghton Mifflin Social Studies 0-618-53508-x 9

Study Links Everyday Mathematics Study Links 1-57039-805-4 3 2012
Novels Thunder Rolling in the Mountains 0-440-40879-2 20 1992
Teacher Guide Binder Foss Science Earth Materials 0-87504-538-3 1

Texas Instruments Explorer Plus Calculaters 50

Novel From the Mixed Up Files 978-689-71181-7 64

Novels Indian Captive 0-439-65210-3 6

Novels My Brother Sam is Dead 0-02-861319-8 151 1974
Novels Harriet the Spy None 26 1964
TextBook Science Fusion 978-0-547-71936-8 1 2012
book Hobbit 0-345-33968-1 30+

textbook Junior Read Book series 7) 1-880323-10-9 30+

textbook Sharpen Up 0-7896-2034-9 30+

textbook Junior Great Books (Series 5) 0-486-27063-7 30+

book Five Great Stories Jack London 0-486-27063-8 30+

Textbook Warrens English and Grammar Book 0-15-311881-4 30+
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textbook Scholarship Vocab Program 1-56765-020-1 30+

Textbook Basic English Grammar 0-7854-2916-6 19

Workbook G.U.M. (Grammar, Usage, and Mechanics) 0-88085-881-8 30+

Novel The Adventures of Huckleberry Finn 0-553-21079-3 30+

Novel Something Wicked This Way Comes 0-380-72940-7 30+

Textbook Writer's Companion 0-13-815556-9 30+

Textbook Junior Great Books (Series 8) 1-880323-11-7 30+

Textbook A Scholarship Vocabulary Program 1-56765-020-1 30+

Textbook Prentice Hall: Literature Bronze 0-13-722406-0 30+

Novel Ten Great Mysteries By Edgar Allan Poe 0-590-43344-X 30+ 1989
Novel The Wright Brothers: How They Invented the A 0-590-46424-8 30+ 1991
Novel At Risk by Alice Hoffman 0-425-11738-3 30+ 1988
Novel The Black Cauldron by Lloyd Alexander 0-440-40649-8 30+ 1990
Novel Our Town: A Play in Three Acts 0-590-43690-2 30+ 1990
Textbook Holt Social Studies: World History 978-0-03-093664-7 31

Textbook World History: People and Nations - Ancient W 0-03-053524-7 26

teacher manuals Envision Math 2.0 978-0-328-82782-4 16

teacher manuals Science Fusion 978-0-547-69707-9 31

Dictionaries Intermediate Scott Forsman 0-673-12384-7 45 1988
Dictionaries Intermediate Scott Forsman 0-673-12384-1 25 1993
Math Diagnosis & Intervention SYstem Envision Math 978032869722 1

WorkBook ScienceFusion 978-0-547-589039-8 1 2012
WorkBook Science Fusion 978-0-547-58934-3 1 2012
Teacher Edition Science Fusion 978-0-547-58931-2 1 2012
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Teacher Edition Science Fusion 978-0-547-59394-4 1 2012
Teacher Edition Science Fusion 978-0-547-59382-1 1 2012
Teacher Edition Science Fusion 978-0-547-59382-6 1 2012
Teacher Edition Science Fusion 978-0-547-69695-9 1 2012
Teacher Edition Science Fusion 978-0-547-69702-4 1 2012
Teacher Edition Science Fusion 978-0-547-69700-0 1 2012
Teacher Edition Science Fusion 978-0-547-69696-6 1 2012
Teacher Edition Science Fusion 978-0-547-69696-9 1 2012
Teacher Edition Science Fusion 978-0-547-69701-7 1 2012
Teacher Edition Science Fusion 978-0-547-69698-0 1 2012
Teacher Edition Science Fusion 978-0-547-69702-2 1 2012
Teacher Edition Science Fusion 978-0-547-69703-1 1 2012
Teacher Edition Science Fusion 978-0-547-696704-8 1 2012
Teacher Edition Science Fusion 978-0-547-69710-9 1 2012
Teacher Edition Science Fusion 978-0-547-69705-5 1 2012
Teacher Edition Science Fusion 978-0-547-69708-6 1 2012
Teacher Edition Science Fusion 978-0-547-6969 1 2012
Workbook Science Fusion 978-0-547-58951-0 1 2012
Flipcharts Science Fusion Inquiry Flipchart 978-0-547-59318-0 1 2012
TextBook Historys Alive 978-1-58371-931-2 1

Textbook Social studies Alive 978-1-58371-876-6 1

Lab Manuel Science Fusion 978-0-547-59325-8 2 2012
Workbook Savvas Interactive Science Grade 5 Teacher's| 978-0-328-52100-5 3 2012
Workbook Savvas Interactive Science 978-0-13-368488-5 140+ 2012
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Teachers Manuel Savvas Interactive Science 978-0-13-369355-3 1 2012

teachers Manuel Savvas Interactive Science 978-0-13-369361-4 1 2012

Teachers Manuel Savvas Interactive Science 978-0-13-369365-2 1 2012

Textbook Addison Wesley Destinations in Science 0-201-45050-X 24 1995

Teacher Edition elEEes Stetiese ik i His), (=2 e 0-02-828316-3 3 1999
Physical Sciences

Textbook Glengoe Sc@ence - Intro to Life, Earth and 0-02-828315-5 98 1999
Physical Sciences

Textbook Houghton Mifflin Explore 0-395-91487-6 119 1999

Textbook Houghton Mifflin Imagine 0-395-91486-8 1 1999

Novel The Seventeenth Swap 0-8167-1050-3 28

Novel Howiday 0-380-64543-2 15 1982

Workbooks Savvas Learning Company Envision Math 2.0 9780328827466 79 2024

Box Pearson Math Envision Study Kit (12 sets) 9780328790470 13 2022

Workbook Houghton Mifflin Explore Activity Book 0-369-91498-1 7 1999

Overhead Transparencies Houghton Mifflin English 1 box

Workbook Zaner-Bloser G.U.M. 0-88085-8109 17

Workbook Houghton Mifflin English 978-0-618-09081-5 6

vhs glencoe Geography vhs tapes 3 boxes 2014

Audio Tapes Glenco audio tapes 2 boxes 2014

Science Plus Science Plus Tec 1 book

Geography Daily lecture notes 1 book 2019

My World Geography workbook Pearson 1 book

Transperancies national geographic transperancies 007825017x 1 booklet

Geography readinf essentials reading essential +study guides 78249759 1 book

Assessment Guide Science Fusion Assessment Guide 978-0-547-59329-6 1 2012




Charlton Middle School Disposal List 06.17.2026

Textbook Pearson Prentice Hall:Science Explorer Inside 978-0-13-365105-8 28

Teacher's Edition and Resource Package Interactive Science Grade 5 Teacher's Edition 328663727 1 box 2012
Dictionaries Houghton Mifflin The American Heritage Stude 0-395-55857-3 13 1994
Novels Wrinkle in Time 0-440-49805-8 7 1962
Textbook Everyday Mathematics Student Reference Bo 0-07-605260-5 5 2012
Teacher Manual Houghton Mifflin Invitations to Literacy Teache 0-395-91458-2 1 1999
Workbook Everyday Mathematics Assessment Handbook 978-0-07-657703-3 2 2012
Teacher Masters Everyday Mathematics Math Masters 978-0-07-65997-5 2 2012
Workbook Everyday Mathematics Student Math Journal 978-0-07-65643-2 1 2012
Textbook World History 0-7854-2212-9 1 2001
Novels My side of the Mountain 0-14-034810-7 63 1991
Textbook Houghton Mifflin Explore 0-395-91487-6 21

Novels the adventures of Tom Sawyer 978-1-4027-1460-3 50+ 2004
Novels esperanza rising 978-0-439-12022-5 9 2000
Novels the lightning thief 978-0-439-86130-4 9 2005
Novels caddie weodlawn 0-590-444-64-6 53 1935
Novels pocket thesaurus 6-0k9-90827-2 20 2006
Novels tales of greek heroes 978-0-141-32528-6 20 2009
Novels hatchet 978-1-4169-3646-6 36 1989
Novels beverly clearly 0-440-41794-5 25 1933
Novels the secret garden 0-440-4005594 30+ 1987
Novels the jungle books 978-0-553-21199-3 20+ 2008
Novels the time machine 0-439-43654-0 30+ 2002
Novels brad bury the martic chronical 0-553027822-3 30+ 1977
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Novels my brother sam is dead 0-500-42792x 20+ 1974
Novels shiloh 0-590-59752-8 40+ 2000
Novels mixed up files 0-689-85354-8 20+ 2002
Novels Tuck Everlasting 0-590-988886-7 20+ 1975
Novels Nelson Mandella 0-679-87-166-7 20+ 1995
Novels Old Yeller 0-590-02310-1 20+ 1956
Textbook Write Source 2000 0-669-46773-1 20+ 1999
Textbook Interactive Science 0-13-368483-0 15

Textbook Science Fusion 978-0-547-59380-0 6 NA
Textbook Prentice Hall: Science Explorer Chemical Rea 978-0-13-365112-6 18+ 2009
Teacher Editions Pearson 978-0-13-369368-3 13 2011
B204 Everything in Room B204 Teacher is gone

Textbook Calculus 9780201193435 1 1990
Textbook Mathmatics 2 9780395775004 3 1999
Novels Magic Treehouse 3 9780679824244 8 1993
Novels Magic Treehouse 14 978-0679990512 10 1998
Novels Magic Treehouse 13 978-0613089975 7 1998
Novels Magic Treehouse 16 978-0679890621 3 1998
Textbook Course One Mathematics 978-0076638581 1 2012
Textbook Course Two Mathematics 978-1591417835 2 2012
Textbook Sharpen Up 978-0783626666 21 2002
Textbook Mathematics Course Two 0-03-092910-9 4 2007
Textbook Mathematics Course One 61638202 1 2007
Textbook Math Steps Level 7 395985390 1 2000
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Textbook PreAlgebra 618250034 2005
Textbook Mathematics Plus 0-15-3078274 1994
Textbook The Language of Literature 0-395931703 2001
Textbook Math Course 3 978-0618610716 2007
Novels Eastern Birds 30713671 1994
Novels Nothing but the Truth 38071907 1991
Novels The Star Beasto 345350596 1954
Novels Fun with Hands 486291766 1996
Textbook Scholastic Science Dictionary 590313231 2000
Textbook PreAlgebra 2833240 1999
Textbook Middle School Math Course 3 130685550 2004
Textbook Mathematics Plus 153051256 2000
Textbook Mathematics Course 2 136855542 2004
Textbook Desk Atlas 782503497 1994
Textbook The Language of Literature 618025316 2001
Textbook Maththematics 1 395774993 1999
Novels Birds of North America 307336565 1983
Textbooks Math Connects 9780078951305 2012
Set The Modern World 727292045 1999
Set Age of Revolutions 717292045 1999
Set Age of Explanation 717292045 1999
Set Medival Times 3 717292045 1999
Set Ancient Times 2 717292045 1999
Set Prehistoric Times 717292045 1999
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Textbook Mathmatics Grade 6 97/80547647210 1 2012
Textbook Math Connects Course 1 9780078951299 1 2012
Workbook Social Studies 131283162 2 2012
Texbook World Studies: Latin America 131280228 4 2005
Textbook World Studies Latin America Teacher Guide 131280368 1 2005
Textbook World Studies: Latin America 131816491 1 2005
Textbook World Studies Africa 13186543 1 2005
Textbook Map Master Teachers Companion 131283006 1 2005
Textbook World Studies Latin America 131280317 1 2005
Textbook Literature 618025316 1 2001
Textbook Ancient Civilizations 978013267942 8

Textbook World Studies The Ancient World 131816500 1 2005
Textbook World Studies US & Canada 131816535 1 2005
Textbook World Studies Medival Times to today 13816578 1 2005
Textbook World Studies Europe and Russia 131816551 1 2005
Textbook World Studies Foundation of Geography 131816519 1 2005
Textbook SAT Strategies for Super Busy Students 74325189 1 2005
Textbook Steins Refresher Mathematics 205077714 1 1996
Textbook Consumer and Career Mathematics 673131823 1 1978
Textbook Test best for Test Prep 817258310 1 1999
Textbook Big Ideas 9781608400348 2 2010
Textbook PreAlgebra 2825032 1 2010
Textbook PreAlgebra Teachers Ed 288248856 1 1997
Textbook A Message of Ancient Days 9780395548868 13 1994
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Textbook A Message of Ancient Days Teacher Ed 3993010 1 1999
Textbook World Explorer the Ancient World Teachers Ed 134336887 2 1998
Textbook Eyewitness Books Mummy 679838813 2 1992
Textbooks Eyewitness Books Ancient Egypt 6798742 1 1990
Textbooks Eyewitness Ancient Rome 6798074141 1 1990
Textbooks Eyewitness Ancient Greece 67981682 1 1992
Textbooks Eyewitness Ancient China 67986167 1 1994
Textbooks Arithmetic Skills Workbook 87720263 1 1988
Textbook Everyday Math 157039508 1 1999
Textbook Mathematics Plus 153051426 5 1992
Textbook Crazy Lady 1561377953 1 1996
Novel Phantom Tollbooth 394820371 60 1961
Novel Miracles on Maple Hill 0-590-43145-5 27 1984
Tranparencies The Prentice Hall American Nation 0-13-434901-6 1 2000
Furniture Rolling desks (old computer desks) 20

TextBook Elevate Science 0-328-94877-2

Equipment Music Keyboards (Broken) 22

Textbook McGraw Hill Education Wonders 978-0-07-676789-2 52 2017
Text Book Used HMH Into MAth 7th Grade 47

Text Book Used HMH Into Math Acc 7th Grade 13

Lighter Gas (sparker) Science Kit & Boreal Laboratories 12

Science Weights

Discovery Kits Friction Apparatus 5

Textbook McGraw Hill Discovering Our Past A History of 978-0-07659723-9 4 2014
booklets Savvas Learning Elevate Changes in Matter 9781486923441 50+




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2026

cc: Steven Lamarche, Superintendent

SUBJECT: FY 2027 FREC Bread & Rolls Bid

On May 21, 2026, the FY 2027 French River Education Center Bread and Rolls bid was opened and read
virtually via Zoom meeting.

The bid results are available for your review. | ask the school committee award the FY 2027 French River
Education Center Bread & Rolls Bid to Duva Distributors at the unit prices listed.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2026

cc: Steven M. Lamarche, Superintendent

SUBJECT: FY 2027 FREC Milk and Dairy Bid

On May 21, 2026, the FY 2027 French River Education Center milk bids were opened and read virtually
via Zoom meeting.

I ask the school committee award the FY27 French River Education Center Milk and Dairy Bid to
Hemingway’s LLC as the low bidder. Results are available for your perusal.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2026

cc: Steven M. Lamarche, Superintendent

SUBJECT: FY 2027 FREC Frozen Foods Bid

On May 21, 2026, the French River Education Center FY 2027 Frozen Foods Bid was publicly opened and
read virtually via Zoom meeting.

One bid was received. Quantities reflect the cumulative requests of a total number of local school
districts.

I ask that the School Committee award the FY27 FREC Frozen Foods Bid to Thurston Foods at the unit
prices listed on the summary available for your review.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 17, 2026

SUBIJECT: 2026-2027 FREC School Supplies Bid

On May 21, 2026, an item-by-item virtual review via Zoom meeting of the FY27 French River Education
Center School Supplies Bid was conducted.

I ask that the School Committee award the 2026-2027 French River Education Center School Supplies Bid
to the vendors identified on the enclosed analysis sheets.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2026

cc: Steven M. Lamarche, Superintendent

SUBJECT: FY27 FREC Non-Food Supplies Bid

On May 21, 2026, the FY 2027 French River Education Center Non-Food Supplies Bid was opened and
read virtually via Zoom meeting.

I'ask the School Committee award the FY 2027 French River Education Center Non-Food Supplies Bid to
the vendors listed on the attached spreadsheet at the reflected unit prices.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
CC: Steven M. Lamarche, Superintendent

DATE: June 17, 2026

SUBJECT: 2026-2027 FREC Fuel Oil Bid

On May 14, 2026, a virtual review via Zoom meeting of the 2026-2027 French River Education Center Fuel
Oil Bid was conducted.

I ask that the School Committee award the FY27 French River Education Center Fuel il Bid to Dennis K.
Burke, Inc. at the per gallon price of 3.5252.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 17, 2026

SUBIJECT: FY27 FREC Copy Paper Bid

On May 21, 2026, bids for FY27 copy paper were opened and read virtually via Zoom meeting. One bid
was received. The results are:

ONE LOCATION - Category | MULTIPLE LOCATIONS - Category Il
Vendor Bid Unit Price Vendor Bid Unit Price
W.B. Mason 29.11 W.B. Mason 29.61

I ask that the School Committee vote to award the FY27 Copy Paper Bid to W.B. Mason for delivery to
multiple locations at the unit price of $29.61.



S09T0 VN 43153210\
peoy 101nquisig 01
wod uosewgma@siojSue| uep :jiew3
99/4¢7°9¢6°888 2Uuoyd 19p.i0
siojSue] ueqg :uonEWIOU| }IBIUO)

NOSVIA HONIA 19°6¢S IT1°6CS U] "0) UOSEA "' N\
YIYNIOVINNYIN bunud |] A10bain)H bunid | Aiobajn) Aundwo)

pig Suluuip :aig ¥3dVd AdOD D344




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 17, 2026

SUBIJECT: 2026-2027 FREC Computer Supplies Bid

On May 21, 2026, an item-by-item virtual review via Zoom meeting of the 2026-2027 French River
Education Center Computer Supplies Bid was conducted.

I ask that the School Committee award the FY27 French River Education Center Computer Supplies Bid to
the vendors identified on the attached analysis sheets.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2026

cC: Steven M. Lamarche, Superintendent

SUBJECT: 2026-2027 FREC Custodial Supplies Bid

On May 21, 2026, bids were opened and read virtually via Zoom meeting for the FY 2027 FREC Custodial
Supplies bid.

| ask that the School Committee award the FY27 FREC Custodial Supplies Bid to the lowest responsive
and responsible bidder on a per item basis as reflected on the attached spreadsheet.



jo | abed

dio3 B5n sajes patian [ IE._ T £6'61% = se 420 OBHOLON O - wwia - g g0 2 4 sy ing| oo
3uj RUEdUIo) 78ded PRSUEN Cha = L80ES == 5 Tl OBIAON LON -wweats - wast - i 008 .4 e
IN ERRWIWE) g eRuc) saders A E&;ﬁ.ﬁ il 66'67% b oF Y S HILON * ¥ 0061 G - BOCLE 8 ivame g - spamay ined| i
kit I i - = e (TP O | [
I TO) UOSEN 8 M e i g 62 Beq g B 5105 A 03 i Wik o waen| o
S0l spnpoid Uojuod| 3 TR 00'vTS W o w3 P T e o
3U] '$19Npoig Uojuo] B ] . 0865 ey st e - wpuncd g | LeEyeBan, sbeweg ma) e 31 o
S13M00Hd 100HIS QINVEAd E—— . “1 obers sawon I woq s g, MOISSS S8u0ts mseie uiew ssren) sBuods | "
3U] SPNPOIg uouo])| s LM 00°STS sanog W roq Jed oz, Wl - g ——.
30| SHNpaIg uojio) ™ T orets sano ] 010 e isd o) G WDy b iz ea pegmocgusem| 1w
L B9'8TS ] a 2 194 005 004 25 ¥ 06 6 28 Aire Aawa| wwemuwen| 7
PIWRYORIN DS B89'8TS ooy oot x0q Jad gz RS 9 v sdegaes| s
T eg'sTS a3 o a0 350 0001 0001 - muy 5 e semuven| oo
PRA-ONEEINI 0% VE'ETS a1y ot 583994 06 SV 067 WU ) 0L DY * 5| B v "
HIOCSEEEAM [00T vZ'TIS ey % 4w 404 00 ELO0L $0 4L BC ¥ EE sten qvesy o
= o4 e s e R BT YT TS = T o e AT O Sy
dioo Buenieq oioqisiu)__ o e 0CRSEE 1N (00T v8'61S w1y os s a0, 01 b T e 5T sovgusay| o
ENECE] Eﬂi.mj STRCE0N ©e6 A Z6°9E$ g e e - - ﬁ:u:&»)-ﬁmaawu [P ———= 5
U STINP0IG U0 | segn g |00 A e ot - Jr— magmon| g
s i L I s i i) e I
30170 UOSER @ M| et eE| DT 09°€ES P = g seu..szw%.m USRS
2 imrg uwaBimpan LI - TET - SRSE) pog v, Bugs oxen)
301 TG0 UOSER 0 M T woOTON| N[ st £5°T5S - R = ries 8455 R 2 k> s <0 .
5007 Vo vy 2051 | - kicwoiny Ausis womsag N
0| SPnpaId oG] 501 W= 00°8SS ey £t PE— i e s o o] i
0] NP0l UGU6) TinTveEs TGLR| | 00'vS$ [ s oo zy et imsoimy g o gy
St £ e peasy 0 4 e W B BUUS)
20 $IAPOIG UOD)| _a Sy pps s = = conizn- vty - e RIS o PR [
A URSEN, W . "B €0°901S e 5 "198) a0 w10 MY LS SOV ST OALSS By mmomn) 5
17 [ERIRWG] § 1EUGT S0 or'zs e v g v 2oy w3 posasem gy B
| SHNpoIg Uojua)| TtV e T ey ] wwg P18 P P m s Ajoucs - ey o] s
U 6S GO B A 20509013 weal O g5 '5ES samy at s | i o, f!hfuwﬁ.hﬂuhgﬂﬂﬂ.._ e ] .
“3u) 07 UOSEIA '8 M| PORREOT | Eﬂwﬂf 96'SLS ) 0 s g v, gy wpajumg dets ooty p
T mﬂﬂ\ﬂ_ | P 66'26% b ks B — LA =03 ~ iy £ mwapNS S| e
301700 UDSEN 8 M LPEELNN B Z0'05 ey st w3l H%ﬂ Jr— w
TUI 03 UOSER @ M DTor06TIon) Rl 1] 82°59% Symd s [rp— it §.§P~ﬂz..ﬂ.ﬂ;“uﬂ oy puny "
T30 NP0 U003 Troes il s N 7 % ) () x| i e e ] s s, N
30) 703 UOSERY @ M| EGE T ELIEEE Ne_.unm ey ot PR E P -
301 03 UGSEW @ M| ERT B TS T ey o wrs s,g.ﬁ_ﬁeﬁﬁk deog pury bunawoy|  on
30| 03 UOSEW '8 M| ESTEVOTN| oN| 539 am-ﬂmm 3wy o 5wy g eim drog. @
did ON asey s [T T— Eiw.hiswmﬁu—__u.»% =
30| 03 uoseW 8 M| SHOITIN NS gEtSES ] u - L T e e —— b ietas|
3| 703 uoSEN @ M| HEISTON vl gprged sase) 5 o 2 wiarSs Aaid 1A ey s e feanirgl g
30700 UOSER @ M FESLIOTIN] R e Y01 sy at s a7 SR enia s paesBAND) ©) SRS NIEXIN eary ey ok S
O W i = oo || T I - e
I FRNpaId UORT) oL el o Les weeq E] [ [ .-, | s
301700 Uose @ M| TZoTETN| | GTELS pex B == WG ORI F001] PrYUT] 19040 (VR PIenda ves | o T s E
kil = i s 0 - T P—. R e
Juj "o uoseR @ M| TZREHTIN _i vaf mm.ﬂ.ww e 5 [ iﬁ.gwﬁwm_nwrﬁnﬂhmh — o =
T A Y i e o I waantroome g A e
SVIID) £ Llai vLLES P s preser N o] [ETE v
301 SHNPId UONO)| [tozte swensnl - mEl o 00'pzS sanog ,. xods T R e peatndding| 4y
[0 UasER] 8 M| WNETOECIAA, [CEE s S9°TTIS ooy ot roas, o - Py futidiag a1 peg urddung | n
aig ON sed o - B G T e ] it o] w1
U] Snpoig U] EoarT Toowig| 06'8€$ Ve 3 [ | Sk ol dagoats| gt
501 703 UGSER B M OESSOTIN T T g s 0q uopst 4 T T T R — [T -
di0) €5 sa7es paviun| e Teraes]  w7ot] 05°51S svea P v nd eyt -oamioeus 0ol AM 2 v, sy poeg|
S12NA0¥d TO0HS IAVEAd Loid sl Bl B 05 o ™ «omoos| w0 i gu 0 sl wopy "
5153 UGSEN 8 M| VoLanI BT = an w3 s i T T [N, .71 [
0] Sanpod Uojuo) 12 S I e w [ P L L e p—— [Er——ye——— ]
Ul Sianpeig uojuo) B B I Y5 1 7 o= 5 - g v pair| vopsmog-weamin| 4
301 NP Uojey| oo0EW| e e BT T3 1 e W = et} serbil, 53] oy o an| ¢
U] 703 UBSEN 8 AR ] el B 16988 s - P iiﬁﬁuﬁuﬂuﬂ FraeR =
U FBNpGId UO[Ua) & e W s f SNI] e o ot oy s, oonaeg el e
diog #5n sajes paaun 10007¥ ey WOl GT'8TS oy o i ] S 2L - GOGE X 5 € AN | - g i ooy »
T TR 06 | | 0 | e i) e PSS ]
ek | & = Tr9es =) o ] R e | 2
IS ONINNIA T 358d___|_pepeen siun [1o] pereniieg | won [

s13ppig Fujuuim - sapddng [eIpoIsn) £Z202-9702




jo z ebed

301703 UosER @ M| . =" 0s'0gs saog s aneg ] avosawvn| 1
SI>NT0Nd T0OHIS OINVHAG) T B I T 5 A wny s we3 wingiang ngey| sl
(707 UDSEN 8 M| e R N Y T s s = gy ST b oma- Aoaanm| e
aig oN wer 5 G PO P o
30703 UoSEN 8 M| Lo =" 69°0% ey W e o i - e R
301 "0 ueteyy @ M| Ll las I o TL0% wieg o | s - wapion L g - 25 samog duig el i
] STANpoid Uojua)| R ke Wl I T2 oo et 00 1 (0 k| -y "
ENIGEI TS B e TR 3 swo st woa 14 001 el o) iy mpwg- vt el
TP Vo e I B T pres P e i I T s I
30100 UOSEN 8 M| T4 {5 vasarg o *oq 2 21 B dommmunon| e
301763 UOSEW @ M| R T T T ey a w3 S e SR ON domiom| o
T T = TEss = o I e
INEPRHW BRI FHEES R e SL'8$ oy v oy pes - ey - padon pesy) dopy ) don| o
U] TE) UDSEN 8 AN L] e [ 9°vS ey o | (s - Bras « pacon pa doyy Lin) don| e
301750 UOSEV @ M e T - o = e« 5w - e Doyt B ) don|  wn
S12NA0Yd TOOHIS QINYHAG] ———— - R MN.QW e} L3 w3y O P L s e don iz
301 763 UDTE @ M L = esTres Wy ¥ w3 i) L
301700 UOTEN 8 A - b B T 551 ey ] ) =y s e
aig ON = s e e I et e R
[ TSERRA o) = Lol - EE'SHS Wy " Wl HC58 - vy msuadug joma ndvd| iy

e ey - B A S0E 4 ST Y8 SUSOA S ORD)
50753 UOTEN 3 AN = R wyorg f ot 1 ) i b e
dia) B30 s9jes parun - ST 00TES ey o o 5, Q10N 100 - s - 2000 1 5] i« sywmay e o1l
Qid ONINNIM 304 gﬂﬂg Wey ]

©53ppig Fujuum - sayddng [eIpoIsn] L702-9707




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Restraint of Students in Public Schools JKA Update

The Dudley-Charlton Regional School District complies with the Massachusetts Department
of Elementary and Secondary Education (DESE) restraint regulations, 603 CMR 46.00 et seq.
(“Regulations™). According to their terms, the Regulations apply not only at school but also at
school-sponsored events and activities whether or not on school property. A brief overview of
the Regulations is provided below.

Purpose. The purpose of this policy is to ensure that every student attending the Dudley
Charlton Regional School District is free from the unlawful use of physical restraint.
Physical restraint shall be used only in emergency situations of last resort, after other lawful
and less intrusive alternatives have failed or been deemed inappropriate, and with extreme
caution. School personnel shall use physical restraint with two goals in mind:

(@) To administer a physical restraint only when needed to protect a student and/or a member
of the school community from assault or imminent, serious, physical harm; and

(b) To prevent or minimize any harm to the student as a result of the use of

(c) physical restraint.

Use of Restraint. Physical restraint shall be considered an emergency procedure of last resort,
and shall be prohibited in public education programs except when a student’s behavior poses a
threat of assault, or imminent, serious, physical harm to self or others and the student is not
responsive to verbal directives or other lawful and less intrusive behavior interventions and/or
alternatives, or such interventions and/or alternatives are deemed to be inappropriate under the
circumstances. Prone restraint? is prohibited except in limited circumstances set forth in the
603 CMR 46.03. All physical restraints, including prone restraints where permitted, shall be
administered in compliance with 603 CMR 46.05.

Physical restraint shall not be used:
(a) as a means of discipline or punishment;

(b) when the student cannot be safely restrained because it is medically contraindicated for
reasons including, but not limited to, asthma, seizures, a cardiac condition, obesity,
bronchitis, communication-related disabilities, or risk of vomiting;

(c) as a response to property destruction, disruption of school order, a student's refusal to
comply with a policy or directive, or verbal threats when those actions do not
constitute a threat of assault, or imminent, serious, physical harm;

L Physical restraint means direct physical contact that prevents or significantly restricts a student’s freedom of
movement. Physical restraint does not include: brief physical contact to promote student safety, providing
physical guidance or prompting when teaching a skill, redirecting attention, providing comfort, or a physical
escort.

2 Prone restraint means a physical restraint in which a student is placed face down on the floor or another
surface, and physical pressure is applied to the student’s body to keep the student in the face-down position



(d) as a standard response for any individual student. No written individual behavior plan or
individualized education program (IEP) may include use of physical restraint as a standard
response to any behavior. Physical restraint is an emergency procedure of last resort.

Mechanical restraint? medication restraint*and-seclusion®shall be prohibited in public
education programs. ! } i defi Arithi = io

Proper Administration of Physical Restraint. Only personnel of the Dudley-Charlton
Regional School District who have received training pursuant to the Regulations shall
administer physical restraint on students. Whenever possible, the administration of a restraint
shall be witnessed by at least one adult who does not participate in the restraint. Nothing in
the Regulations or this policy shall preclude a teacher, employee or agent of the Dudley-
Charlton Regional School District from using reasonable force to protect students, other
persons or themselves from assault or imminent, serious, physical harm. When administering
a physical restraint, trained staff shall comply with the requirements regarding use of force,
method, duration of the restraint, and safety, as set forth in the Regulations.

Staff Training. The Dudley-Charlton Regional School District provides annual training for
all staff regarding this policy and the state regulations related to the use of physical restraint in
schools. This training is scheduled at the start of the school year, during the initial staff
professional development days prior to the first day of school for students. Any employee
hired after the school year begins will be trained within one month of their start date. District
wide training includes the following information:

(@) The role of the student, family, and staff in preventing restraint;

(b) DCRSD’s restraint prevention and behavior support policy and procedures, including use
of time-out as a behavior support strategy distinct from emergency seclusion;

(c) Interventions that may preclude the need for restraint, including de-escalation of
problematic behaviors and other alternatives to restraint in emergency
circumstances;

(d) When behavior presents an emergency that requires physical restraint, the types of
permitted physical restraints and related safety considerations, including information
regarding the increased risk of injury to a student when any restraint is used, in particular
a restraint of extended duration;

(d) Administering physical restraint in accordance with medical or psychological
limitations, known or suspected trauma history, and/or behavioral intervention plans
applicable to an individual student; and for the purpose of calming. Time-out shall cease
as soon as the student has calmed.

(f) Identification of program staff who have received in-depth training pursuant to 603 CMR
46.03(3) in the use of physical restraint.

3 Mechanical restraint means the use of any device or equipment to restrict a student’s freedom of movement.

4 Medication restraint means the administration of medication for the purpose of temporarily controlling behavior.



At the beginning of each school year, the principal of each public education program or his
or her designee shall identify program staff who are authorized to serve as a school-wide
resource to assist in ensuring proper administration of physical restraint. Such staff shall
participate in in-depth training in the use of physical restraint. DCRSD utilizes the Safety
Care crisis intervention program, and each building principal is required to keep a list of
staff that are certified in this program. Safety Care requires a minimum of 12 initial hours
of training to become certified, as well as yearly recertification that includes a minimum of
6 hours of instruction per year.

Safety Care Training includes the following in accordance with state regulations:

(9) Appropriate procedures for preventing the use of physical restraint, including the de-
escalation of problematic behavior, relationship building and the use of alternatives to
restraint;

(h) A description and identification of specific dangerous behaviors on the part of students that
may lead to the use of physical restraint and methods for evaluating the risk of harm in
individual situations in order to determine whether the use of restraint is warranted;

(i) The simulated experience of administering and receiving physical restraint, instruction
regarding the effect(s) on the person restrained, including instruction on monitoring
physical signs of distress and obtaining medical assistance;

(j) Instruction regarding documentation and reporting requirements and investigation of
injuries and complaints;

(k) Demonstration by participants of proficiency in administering physical restraint; and,

() Instruction regarding the impact of physical restraint on the student and family, recognizing
the act of restraint has impact, including but not limited to psychological, physiological, and
social-emotional effects.

Reporting Requirements and Follow-Up. School staff must report the use of any physical
restraint to the principal or a designee. The staff member who administered the restraint shall
notify the principal verbally as soon as possible and in writing no later than the next school
working day. The principal or building/designee must maintain an ongoing record of all such
reported instances, which will be made available in accordance with state and federal law
and Regulations. The principal/designee shall make reasonable efforts to verbally inform the
student’s parents or guardians of the restraint within 24 hours of the event and by written
report within three school working days following the use of restraint to an email address
provided by the parents or guardians for the purpose of communicating about the student or
by regular mail to the parents or guardians postmarked within three school working days of
the restraint. The written restraint report must be in conformance with 603 CMR 46.06(4)
and must be_provided to the parents, or guardians in the language in which report cards and
other necessary school-related information are customarily provided.

The principal or designee shall review restraint data weekly to determine whether one or
more students may have been restrained multiple times during the week. If so, the principal
shall convene one or more teams as deemed appropriate to assess the students’ progress and
needs, with the goal of reducing or eliminating the need for restraint. The principal shall also



conduct a monthly review of school-wide restraint data and take steps to reduce or eliminate
the use of restraint within the school where appropriate.

All physical restraints that result in injury must be reported to DESE within three (3) school
working days. In addition, the district will collect and annually report data relating to the
district’s use of restraints to DESE.

Follow-up procedures for restraint include not only the reporting requirements set forth
above, but also reviewing the incident with the student, staff and consideration of
whether follow-up is appropriate for students who witnessed the incident.

Use of Time-Out:

In accordance with DESE Guidance on Time-Out practices and Implementation of
Amendments to 603 CMR 46.00 — dated February 2026

A. Permitted Use
Time-out may be used as a behavioral support strategy to help a student calm and re-
regulate. Time-out must:

e Occur in an unlocked setting from which the student is permitted to leave;

e Include continuous staff observation and immediate staff availability at all times;

e Cease as soon as the student has calmed, as determined by observation of the
student’s physical cues, tone of voice, and demeanor; and

e Not require the student to complete a specific task to demonstrate calm if their
physical state and demeanor indicate they have already regulated.

B. Physical Space Requirements

Any room or area used for time-out must be:
« Of appropriate size for the age and needs of the student;

e Appropriately lighted, ventilated, and heated or cooled, consistent with the rest of
the building;

e Free of objects or fixtures that are inherently dangerous to the student;
¢ In compliance with applicable local fire and building codes; and

* In compliance with any additional standards issued by the Department of
Elementary and Secondary Education (DESE).

C. Prohibited Uses of Time-Out

Time-out shall NOT be used:

e« As apunishment or consequence for a student who is dysregulated or unable to
access the learning community;

e In alocked setting or any setting from which the student is physically prevented
from leaving; or

e In amanner that denies the student an opportunity to rejoin the learning
environment once calm.



Prohibition on Seclusion - Emergency Exception

A. General Prohibition

Seclusion is prohibited in all district schools and publicly-funded education programs,
except in a narrowly defined emergency situation as described in Section IV.B below.
Seclusion shall never be used as a routine behavioral management strategy, as a
punishment, or as a substitute for appropriate behavioral support.

B. Emergency Exception — Pre-Conditions
Emergency use of seclusion is only permissible when ALL of the following pre-conditions
are met and documented in advance:

e The student’s behavior presents an imminent threat of assault or serious physical
harm to themselves or others;

e The student has a documented history of repeatedly causing serious self-injuries
and/or injuries to other students or staff;

e The student is not responsive to directives or other lawful and less intrusive
behavioral interventions, or such interventions are deemed inappropriate under
the circumstances;

» Other forms of intervention have failed to ensure the safety of the student and/or
others;

* Alicensed physician has documented that there are no medical contraindications
to the use of seclusion;

* Alicensed mental health professional has documented that there is
psychological or behavioral justification and that there are no psychological or
behavioral contraindications;

e The student’s parent or guardian (and, if appropriate, the student) has provided
consent, and the principal has approved the use in writing; and

e All staff implementing seclusion have documented participation in training on
alternative behavioral interventions and management techniques.

C. Requirements During Emergency Seclusion
When seclusion is used as an emergency intervention, the following requirements apply
throughout the entire period of use:

e A staff member must continuously observe and remain immediately available to
the student;

¢ The student must be observable in all areas of the room;

e Staff must actively use calming and de-escalation strategies unless unsafe or
counterproductive;

e Seclusion must cease immediately once the student’s behavior no longer poses
an imminent threat; and

» If the seclusion extends beyond 30 minutes, the principal must provide additional
approval.

D. Post-Intervention Procedures

Following any use of emergency seclusion, the following steps must be completed:

e Parents or guardians must be notified verbally and in writing in accordance with
603 CMR 46.06(3)— (4);

e The principal must be notified as soon as possible and provided a written report
by the next school day; and



 Documentation of the incident must be completed and maintained in accordance
with district procedures and DESE reporting requirements.

Imminent Threat - Standard of Determination

The determination that a student poses an imminent threat of assault or serious physical
harm must be based on specific, observable actions and statements by the student. This
determination must not be based solely on:

e A student’s diagnosis or disability category;

e A student’s prior behavioral history in the absence of current observable
behavior; or

e Generalized apprehension or concerns that harm might occur at some point in
the future.

Behaviors such as yelling, swearing, noncompliance, or refusal to follow directions may
be disruptive but do not constitute an imminent threat unless they involve actions that
could immediately result in serious physical harm.

Behavior Intervention Plans (BIPs)

When a student exhibits ongoing or escalating challenging behaviors that interfere with
learning or the safety of the student or others, the district shall develop and implement a
Behavior Intervention Plan (BIP). For students with disabilities, the IEP Team must
consider positive behavioral interventions and supports in the IEP consistent with 34
C.F.R. § 300.324.

All BIPs shall:
e« Beinformed by a Functional Behavioral Assessment (FBA);
e Include proactive, skill-building, and positive behavioral supports;
e Incorporate trauma-informed, culturally and linguistically sensitive approaches;

* Include clear prevention strategies, reinforcement systems, de-escalation
procedures, and progress-monitoring methods; and

e Bereviewed and revised regularly based on data, student progress, and team
input.

Staff responsible for implementing BIPs must receive appropriate training and
supervision to ensure consistency and fidelity.

Administrative Oversight and Monitoring

A. Weekly Review

The building principal or designee shall conduct a weekly review of all students who have
experienced multiple uses of emergency seclusion in the preceding week. A review team
shall be convened for any student demonstrating repeated use. Documentation shall be
maintained using a format consistent with the DESE Sample Weekly Review Log.

B. Monthly School-Wide Review

The principal or designee shall conduct a monthly school-wide review of emergency
seclusion data to identify patterns, ensure compliance, and inform strategies for



reduction. Monthly review data shall be maintained using a format consistent with the
DESE Sample Monthly School-Wide Review Log.

C. Plan to Reduce and Eliminate Seclusion

Any school or program that utilizes emergency seclusion must develop and implement a
written plan to examine alternatives and strategies with the goal of reducing and
eliminating its use. This plan must be in place no later than three (3) years from August
17, 2026 (i.e., by August 17, 2029).

D. Reporting to DESE

The district shall report use of seclusion to DESE in the required format and frequency as
directed by DESE guidance. Need to check DESE for updates to this requirement.

Physical Space Standards and Inspection

Any room or area used for emergency seclusion must meet all physical safety standards
under 603 CMR 46.07(1). Such spaces must be inspected by the program at least once per
week during any period of use to confirm the space is:

e Clean, safe, and sanitary;

e Appropriately designed for the age and needs of students using the room;
e Properly lit and ventilated with adequate heating or cooling;

e Free of objects or fixtures that pose a risk of harm; and

e Compliant with all applicable fire and building codes.

Inspections must be documented using a physical space checklist. Schools shall use the
DESE Sample Physical Space Checklist or an equivalent form that captures all required
elements.

Training Requirements

The Superintendent shall ensure that all staff who may be involved in the implementation
of time-out or seclusion receive appropriate training prior to August 17, 2026, and on an
ongoing basis thereafter. Training shall include:

e Thelegal requirements and definitions under 603 CMR 46.00 and this policy;

» Positive behavioral supports, trauma-informed approaches, and de-escalation
strategies;

e Alternatives to seclusion and the preconditions for its emergency use;
« Documentation and reporting obligations; and
» Student and staff rights and safeguards.

Non-Discrimination

The district reaffirms that the improper use of time-out or seclusion may constitute
discrimination against students with disabilities under Section 504 of the Rehabilitation
Act of 1973 and Title Il of the Americans with Disabilities Act. All practices governed by
this policy shall be applied in a non-discriminatory manner, consistent with federal and
state law.

Parent and Guardian Rights
Parents and guardians have the right to:




e Be notified verbally and in writing following any use of emergency seclusion
involving their child;

e Provide or withhold consent for the emergency use of seclusion;

 Request a meeting to discuss alternative supports and strategies, particularly in
cases of repeated use; and

* Receive all notifications in their native language.

Reporting Requirements for use of Time Out: School staff must report the use of any Time
Out to the principal or a designee. The staff member who administered the Time Out shall
notify the principal verbally as soon as possible and in writing no later than the next school
working day. The principal or building/designee must maintain an ongoing record of all such
reported instances, which will be made available in accordance with state and federal law and
Regulations. The principal/designee shall make reasonable efforts to verbally inform the
student’s parents or guardians of the restraint within 24 hours of the event and by written
report within three school working days following the use of Time Out to an email address
provided by the parents or guardians for the purpose of communicating about the student or
by regular mail to the parents or guardians postmarked within three school working days of
the use of Time Out. The Time Out report must be provided to the parents, or guardians in the
language in which report cards and other necessary school-related information are customarily
provided.

Prevention of Dangerous Behavior. As set forth in the Regulations, the Dudley- Charlton
Regional School District shall develop methods for preventing student violence, self-
injurious behavior, and suicide, including individual crisis planning, behavior intervention
plans, and de-escalation of potentially dangerous behavior occurring among groups of
students or with an individual student.

Parent Engagement. A summary of, and link to, the full policy JKA will be published in
each school’s handbook.

Complaints. Students, parents or guardians who have a complaint regarding physical restraint
procedures may request a meeting with the building principal to discuss their concerns. If the
parents’, or guardians’ issues are not resolved at this level, they may request a meeting with
the Superintendent of Schools, or District Level Administrator, which shall be scheduled
within ten school working days of the receipt of the request to meet.

(Items in () are not approved by School Committee for Policy JRA)

Additional Information. A copy of the Regulations, may be obtained from My-Rebert
Bergeron{Heather Harriman), the DCRSD Pupil Personnel Services Director, who can be
reached via email at rbergeren@dersd-org (hharriman@dcrsd.org) or via telephone at
508.943.6888. A copy of the Regulations also may be obtained at
www.doe.mass.edu/lawsregs/603cmr46.html.

LEGAL REF.: 603 CMR 46.00 et seq. Adopted October 24, 2001

Amended December 12, 2012
Amended, May 11, 2016
Amended, March 23, 2022
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Dudley-Charlton Regional School District

POLICY
Use of Artificial Intelligence Tools (NEW) IINDBB

Purpose

The Dudley Charlton Regional School District recognizes that artificial intelligence (Al) tools
and technologies are increasingly present in education, the workplace, and daily life. When used
responsibly, these tools can support teaching and learning, enhance operational efficiency, and
help prepare students for a rapidly evolving digital world.

The purpose of this policy is to establish clear expectations for the ethical, responsible, and
educationally appropriate use of Al tools within the District. This policy affirms that Al should
support human learning, creativity, and professional judgment rather than replace them.

The District is committed to promoting Al fluency, protecting student and employee data,
maintaining academic integrity, addressing issues of bias and access, and ensuring that the use of
Al tools aligns with district priorities and applicable law.

This policy establishes general expectations for the use of Al tools in the District’s instructional
and operational environments and directs the Superintendent to develop and maintain
administrative guidelines to support implementation.

Definitions

Artificial Intelligence (Al)

Al refers to computer systems designed to perform tasks that normally require human
intelligence, including learning, reasoning, problem-solving, and decision-making. These
systems may generate content, make predictions, analyze data, or adapt their outputs based on
new information.

Generative Al

Generative Al is a form of artificial intelligence capable of creating new content such as text,
images, audio, video, or code in response to prompts or other inputs.

Al Fluency

Al fluency refers to the ability to understand, evaluate, and appropriately use Al systems. It
includes recognizing the capabilities and limitations of Al, critically assessing outputs for
accuracy and bias, and applying sound judgment in the ethical, responsible, and effective use of
Al tools in learning, work, and decision making.

Al Generated Content
Al generated content refers to any text, image, audio, video, code, or other media created in
whole or in part through the use of generative Al tools.

Approved Artificial Intelligence Tools

Approved Al tools are District software applications or platforms that have been reviewed and
authorized for districtwide instructional, operational, or administrative use in accordance with
District data privacy, security, and instructional standards.



Consequential (High-Stakes) Decision

A consequential decision is one that materially affects a student’s or employee’s status,
opportunities, or rights. This may include grading, scoring, assessment outcomes, course or
program placement, promotion or retention, discipline, special education eligibility or services,
and personnel decisions. Al may offer information in support of such decisions but shall not
make them; final responsibility remains with the educator or appropriate district personnel.

Personally Identifiable Information (PI11)
Personally identifiable information refers to information that can be used to identify, contact, or
reasonably trace an individual either directly or indirectly.

Data Privacy Agreement

A data privacy agreement is a written agreement, contract, memorandum of understanding, or
legally binding set of terms between the District and a third-party provider of software, digital
services, or artificial intelligence tools that governs the collection, access, storage, use, sharing,
protection, retention, and deletion of District data and personally identifiable information.

Approval of Al Tools

Al tools proposed for districtwide use shall require prior approval by the Superintendent or
designee.

Prior to approval, Al tools shall be reviewed by appropriate district personnel, which may
include educators, instructional leadership, technology staff, student services personnel, and
administration. Tools must comply with district policies, procedure, and regulations related to
data privacy and security requirements and applicable federal and state laws governing student
and employee data privacy.

Tools shall have a data privacy agreement specifying that District data and personally
identifiable information will not be used to train, improve, or develop the provider's or any third
party's Al models; will not be retained longer than necessary to provide the contracted service;
and will not be sold, shared, or otherwise reused for any purpose beyond those expressly
authorized by the District.

In evaluating district approved tools, the District will consider educational value, age
appropriateness, alignment with curriculum and district goals, data privacy and security
protections, potential bias and access considerations, cost and sustainability, and compliance
with applicable laws, regulations and district policies.

The District will maintain a list of approved Al tools authorized for instructional and operational
use.

The District recognizes that Al tools are widely accessible and may be encountered by students
and staff outside of district approved platforms and systems. The District reserves the right to Al
tools may be restricted or prohibited if they:

* Do not meet district policies, procedure, and regulations related to data privacy and
security
* Present risks related to student or staff data security



« Contain content or features that are not age appropriate

» Demonstrate or presents demonstrated risk of bias, misinformation, or unreliable outputs
* Are inconsistent with instructional goals or district priorities

* Create operational, legal, or financial concerns for the Dudley-Charlton RSD

District staff and students shall comply with all district restrictions or limitations related to Al
tools and platforms.

Guiding Principles for the Use of Al

The District affirms the following guiding principles regarding artificial intelligence.

1.

Human judgment remains central to education. Al should support but will not replace
teachers, administrators, or students in the learning process.

Student learning must prioritize critical thinking, creativity, and independent mastery of
knowledge and skills.

Al systems may contain inaccuracies, bias, or misinformation and must be evaluated
critically.

The District will work to ensure that access to Al tools supports student learning and does
not create barriers or disparities among students.

Transparency regarding the use of Al supports responsible digital citizenship and
strengthens trust within the learning community.

Al should be used in ways that respect privacy, intellectual property, and the rights and
dignity of others.

Guidelines for Student Use

1.

Students may use Al tools only in accordance with teacher direction and District
expectations.

Students may use approved Al tools to support learning activities such as research, idea
generation, practice exercises, accessibility supports, or study aids when permitted by
instructional staff.

Students must acknowledge or cite the use of Al tools when required by instructional
staff. Examples may include identifying the use of Al within a bibliography, citation
page, footnote, written acknowledgment, submission statement, prompt history, or other
format established by the teacher or instructional staff member.

Students may use Al tools independently for support purposes such as organization,
brainstorming, outlining, study guides, practice questions, research support, or skill
development when permitted by instructional staff or when used as an accessibility
support. Al tools shall be used to support learning and skill development and not as a
substitute for original student thinking, analysis, creativity, or demonstrated
understanding.

Students may not enter personal information, confidential information, or sensitive data
into Al tools.



6.

Student use of Al must comply with all district policies related to academic integrity,
responsible technology use, and student conduct.

Guidelines for Staff Use

1.

Educators may use approved Al tools to support instructional planning, curriculum
development, differentiation, accessibility, assessment preparation, communication, and
professional productivity.

Al may be used to support educators but will not replace professional judgment,
instructional design, or direct engagement with students or educator responsibility for
instructional and high stakes decisions. Final decisions related to grading, scoring,
assessment outcomes, student placement, discipline, special education determinations,
recommendations, or other significant educational decisions shall remain the
responsibility of the educator or appropriate district personnel.

Educators and district personnel may not enter student records, personally identifiable
information, or confidential district data into Al tools unless the platform has been
approved for districtwide use and complies with district privacy standards.

Educators should clearly communicate expectations regarding the appropriate use of
artificial intelligence in their classrooms.

Educators and district personnel shall acknowledge the use of Al when such use
materially contributes to instructional, evaluative, operational, or public facing work
products

Administrative and Operational Use

1.

2.

Al may be used to support administrative and operational functions such as drafting
communications, supporting data analysis, assisting with planning activities, and
developing initial drafts of documents.

All Al generated outputs used for official district purposes must be reviewed by district
personnel prior to use.

District leadership will monitor the impact of Al tools on instructional practices, student
learning, and district operations.

Data Privacy and Security

All use of Al within the District must comply with applicable data privacy laws including the
Family Educational Rights and Privacy Act (FERPA) and the Children’s Online Privacy
Protection Act (COPPA).

Personally identifiable information, confidential information, student records, employee records,

protected educational information, special education information, health related information,
disciplinary information, or other sensitive District data may not be entered into Al systems
unless the platform has been formally approved for districtwide use, is subject to an appropriate

data privacy agreement or contractual protection, and complies with District expectations related

to privacy, security, data retention, and authorized access.



The District reserves the right to limit, monitor, suspend, restrict, or prohibit the use of any Al
platform, feature, integration, or application that presents concerns related to privacy,
confidentiality, cybersecurity, data ownership, reliability, bias, operational integrity, or legal
compliance

The District will prioritize the use of Al tools that protect user privacy and limit the retention or
reuse of user entered data and provide appropriate safeguards related to student and employee
information.

Prohibited Uses

The following uses of Al are prohibited.

1. Using Al to complete assignments without permission from a teacher.
Submitting Al generated content as original work without proper acknowledgment.
Creating or distributing harmful, discriminatory, or inappropriate content.
Generating impersonations, deepfakes, or misleading representations of individuals.
Using Al to harass, bully, or intimidate others.

Entering confidential or personally identifiable information into unapproved systems.

S L R

Using Al in any way that violates district policies, student conduct rules, or applicable
law.

Consequences for Violations

Violations of this policy may result in disciplinary action in accordance with the student
handbook, staff contracts, and applicable district policies.

Consequences may include restriction of access to Al tools, academic consequences, disciplinary
action, or other appropriate responses depending on the nature of the violation.

Artificial Intelligence Implementation Guidelines

The Superintendent shall develop and maintain administrative guidelines to support the
implementation of this policy.

These guidelines shall provide direction regarding:

1. Procedures for reviewing and approving Al tools
Expectations for staff and student use
Professional development related to Al fluency
Communication with students and families

Considerations related to bias and access

o g ~ 0N

Processes for monitoring and evaluating the use of Al within the District



The Superintendent may revise these guidelines as needed to respond to evolving technology,
instructional practices, and legal requirements.

Policy Review

Because Al technologies continue to evolve rapidly, this policy shall be reviewed annually to
ensure that it remains current, effective, and aligned with educational best practices.

Legal References

Family Educational Rights and Privacy Act (FERPA)
Children’s Online Privacy Protection Act (COPPA)
Massachusetts General Laws Chapter 71

603 CMR Student Records Regulations

School Committee Policy Cross References

EDC - Social Networking

IGA — Curriculum Evaluation, Development and Adoption
IJ — Instructional Materials

IJL — Library/Media Materials Selection, Adoption, and Reconsideration
IINA — School and District Web Pages

IINDB - Staff Technology Acceptable Use

IINDBA - Student Technology Acceptable Use

JIC — Student Discipline

JICFB - Bullying Prevention

JIH - Student Search and Seizure

JRA — Student Records

JRA-R — Student Records



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Student Technology Responsible Use Policy (RUP)

Policy Reference: IINDBA (Updated Version) » Target Audience: Grades K-12 Students and Families

1. INTRODUCTION & PURPOSE OF EDUCATIONAL TECHNOLOGY

The Dudley-Charlton Regional School District (DCRSD) recognizes that integrated digital technology is a vital
mechanism for learning, collaborating, creating, and communicating within modern 21st-century educational
frameworks. Access to district-provided technology resources including the school network, emails, school
computers, learning applications, and internet access is provided to enhance instructional delivery, support
student achievement, and make schoolwork and learning more efficient.

By accepting access to these digital systems and equipment, students take full responsibility for utilizing them
appropriately, legally, ethically, and safely. Use of district network nodes and information assets must align
cleanly with the mission, curriculum standards, and core values of the Dudley-Charlton Regional School
District.

PRIVILEGE STATEMENT: The use of DCRSD network services, digital infrastructure, and district-owned
hardware is an educational privilege, not a right. This privilege may be restricted, suspended, or completely
revoked by district administrators at any time for non-compliance, technical tampering, or behavioral
infractions.

2. SUPERVISION, MONITORING, AND EXPECTATION OF PRIVACY

DCRSD carefully balances the educational utility of information networks with strict legal compliance and
individual safety. In alignment with federal mandates and state regulations, the district maintains a rigorous
monitoring framework:

o No Expectation of Privacy: All data, network files, messages, emails, chat logs, and internet history
created, stored, or transmitted using district-owned hardware, local servers, cloud-hosted platforms, or
wireless networks are the sole property of DCRSD. Students should have no expectation of privacy
regarding their use of school technology resources.

o Google Workspace Framework: The district fully implements and requires the use of Google
Workspace for Education to deliver classroom lessons and assignments, track student submissions,
and manage instruction. Active account access is required for educational enrollment and patrticipation.
While utilizing this platform, the specific Additional Google Services authorized for curriculum
implementation include YouTube, Google Earth, Google Maps, and approved Chrome Web Store
extensions.

e Administrative Audit Rights: District administrators and the IT Department reserve the absolute right,
without prior natification, to monitor, inspect, copy, log, review, and audit any usage of the network and
internet. This includes authority to examine data found on school networks to protect safety, enforce
institutional discipline, and ensure property security.

e Network Interventions: The district IT Department retains authority to temporarily block, throttle, or
disconnect any personal or school-issued device suspected of interfering with system integrity, slowing
down the school internet, or creating a security risk.



3. STUDENT ROLES AND RESPONSIBILITIES

To preserve the security, integrity, and absolute safety of the learning environment, all students are required to
adhere strictly to the following core guidelines of responsible digital citizenship:

A. Respect and Protect the Integrity, Security, and Availability of Resources

Students shall utilize district technology hardware, applications, licenses, and networks exclusively for
educationally relevant assignments and teacher-approved purposes.

Students must never engage in any form of computer vandalism, physical destruction, hacking
attempts, or unauthorized system configurations.

Changing core system settings, installing unapproved third-party software applications, downloading
unapproved code or scripts, or deliberately introducing viruses onto district units is strictly prohibited.

Students must coordinate heavy-bandwidth actions (such as downloading massive media files or
execution of large-scale print runs) with a supervising staff member to avoid slowing down the network.

B. Respect and Protect Account Privacy and Credentials

Students are solely accountable for all actions occurring under their assigned accounts. System
usernames and passwords must be kept strictly confidential and never shared with peers.

Students must exclusively log into their own designated profiles. Accessing, viewing, modifying, or
tampering with another user's personal files, cloud storage containers, or digital workspace is an
explicit violation.

Posing as another individual, stealing someone's online identity, or allowing another student to operate
a device under one's active profile will trigger direct disciplinary action.

Students should proactively log out of their accounts when leaving computing hardware unattended to
protect data security.

C. Provide for the Safety and Privacy of Self and Others

Students shall not post, transmit, or distribute private identifying information (including residential home
addresses, personal cell phone numbers, or dates of birth) over the public internet without explicit staff
direction.

Students are strictly prohibited from capturing, recording, filming, broadcasting, or distributing audio,
video, or photos of any school activity, peer, or staff member without the explicit, prior consent of both
the supervising instructor and the individuals involved.

Students must never arrange in-person meetings with anyone encountered solely through digital
channels without parental accompaniment and administrative clearance. Any threatening or unusual
messages must be reported to an educator immediately.

D. Respect and Practice the Principles of Community and Respect

Digital text and communications must match the civil standards expected in a physical DCRSD
classroom. Disrespectful, profane, obscene, racist, sexist, threatening, or otherwise discriminatory
remarks across school channels (emails, chats, shared files) are banned.

Students shall not use school networks to access, store, or distribute materials that are pornographic,
violent, supportive of criminal organizations, or encouraging of illegal behaviors.



The provisions of the district's Bullying Prevention and Intervention Plan apply in full to digital spaces.
Cyberbullying, online harassment, online intimidation, or spreading harmful rumors using school
property will not be tolerated.

District systems may never be used for mass unsolicited spamming, transmission of chain letters,
commercial advertising, or personal financial operations.

4. RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE (Al) TOOLS

DCRSD embraces innovative technical platforms while maintaining rigorous standards of academic honesty.
The use of Generative Al platforms is governed by the guidelines below, in strict compliance with the District's
comprehensive Atrtificial Intelligence Policy IINDBB:

Al Plagiarism Defined: Submitting content generated, translated, or substantially altered by an
Artificial Intelligence platform (such as ChatGPT or Gemini) as if it were a student's own original writing,
computer code, or visual artwork constitutes academic dishonesty and is prohibited unless specifically
authorized by the teacher for a distinct lesson segment.

Instructional Alignment: Students must ask their teacher for clear guidance regarding the acceptable
boundaries of Al utility for every assignment and adhere strictly to the parameters set by the instructor.

Attribution and Transparency: If Al mechanisms are utilized within a permitted lesson framework,
students are required to clearly reference them, documenting the tools utilized via accurate citations.

Skill Protection: Relying on automated generators to bypass fundamental critical writing, reading, and
calculation exercises gets in the way of building critical learning skills. Original thinking is expected.

5. ACADEMIC INTEGRITY & COPYRIGHT PROTECTION

Plagiarism Prevention: Projects, papers, and assessments must genuinely reflect the student's
original analysis and compilation. Representing external thoughts or text as one's own is forbidden.

Citation Standards: Students must credit all external sources, including media assets, reference
databases, and web literature, using accepted academic documentation styles.

Copyright Compliance: Downloading, copying, or distributing illegally obtained media, licensed audio
files, software cracks, or proprietary applications is strictly forbidden. Students must comply with all
federal copyright regulations.

6. LEGAL COMPLIANCE & CONTENT FILTERING

Children's Internet Protection Act (CIPA): The district deploys an automated, filtering firewall
designed to block obscene content, child pornography, or visual data deemed harmful to minors.
Because automated filters are not perfect, students must immediately notify an educator if they
encounter inappropriate content so that the IT Department can adjust filtering profiles.

Circumvention Prohibited: Any active attempt to bypass, disable, or alter school web filters including
utilizing Virtual Private Networks (VPNSs), external proxy servers, private browsers, personal mobile
hotspots, or cellular data plans while on school property is an explicit, high-level violation.

COPPA & FERPA: DCRSD actively shields student metadata, avoiding the collection or direct
transmission of sensitive personal details to third-party digital providers.



7. DEVICE LOGISTICS, CARE, AND FINANCIAL LIABILITY

While most students use shared school equipment and do not have an individually assigned personal 1:1
device, the following fundamental expectations apply to all technology use within the district:

Care and Handling: Students who are assigned a personal device, or who are using shared classroom
hardware, must treat the equipment carefully. Keep tech components away from food and liquids, do
not leave them on the floor, and handle them gently.

No Tampering or System Modifications: Students are strictly prohibited from modifying school
devices. This includes attempting to delete factory security profiles, disabling tracking systems,
resetting software configurations, or removing Mobile Device Management (MDM) filters.

Daily Readiness: If a student has been issued a specific device to take home, they are responsible for
bringing it back to school every day completely charged and ready for class.

Financial Liability for Damage: Students and their families are held financially responsible for the
replacement or repair costs of any district technology asset that is damaged due to malicious intent,
rough handling, or extreme carelessness.

Data Protection: All school files are hosted on district systems. Students leaving the district or
graduating must use the Google Takeout tool to back up and export their work before their school
account is permanently deactivated.

8. ENFORCEMENT AND DISCIPLINARY CONSEQUENCES

Violations of any segment of this Student Technology Responsible Use Policy will be sent immediately to
school administrators. Consequences will be adjusted to the specific severity and frequency of the infraction:

1.
2.
3.

Temporary or permanent restriction of localized digital features, specific apps, or network parameters.
Total revocation of individual network privileges and cloud account access.

Standard school disciplinary actions, including administrative detentions, mandatory parent/guardian
tracking conferences, or out-of-school suspension/exclusion.

Paying to repair or replace damaged hardware and equipment.

Immediate referral to local, state, or federal law enforcement authorities if conduct violates criminal
statutes.

9. DISTRICT WARRANTIES AND NETWORK LIABILITY DISCLAIMERS

OFFICIAL POLICY DISCLAIMER (IJNDBA): The Dudley-Charlton Regional School District makes no
warranties of any kind, whether expressed or implied, for the digital infrastructure, network service, or internet
access it provides. The district will not be held responsible for any damages or losses a user may suffer,
including but not limited to loss of data resulting from transmission delays, non-deliveries, mis-deliveries, or
service interruptions caused by technical errors or user oversight. The district is not responsible for the
accuracy, reliability, or quality of informational data obtained through external networks. Use of any data
obtained via DCRSD systems is strictly at the user’s own risk. Financial transactions or obligations arising
through the unauthorized use of network channels are the sole liability of the student's family.

Statutory Framework:

Children's Internet Protection Act (CIPA), 47 U.S.C. § 254(h)

Children's Online Privacy Protection Act (COPPA), 15 U.S.C. 88 6501-6506

Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232¢g

Massachusetts General Laws Chapter 71, Section 37H (Student Conduct & Cyberbullying regulations)
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DCRSD STUDENT TECHNOLOGY AGREEMENT & SIGN-OFF FORM

Please review, check the compliance boxes and sign below. This form must be completed before we can
activate your digital access or deploy your device (if applicable).

STUDENT AGREEMENT FRAMEWORK

e [ Core Compliance: | have received, read, and fully understand the DCRSD Student Technology
Responsible Use Policy (RUP). | agree to strictly follow all behavioral framework guidelines, specifically
respecting the core standards of digital citizenship.

e [ Monitoring Awareness: | understand that my district-assigned user account, email channels,
documents, and network activities are the property of the district and are actively monitored for safety,
security, and instructional alignment.

e [0 Respecting School Content Filters: | acknowledge that any attempt to bypass or alter school web
filters through VPNs, proxy systems, or personal cellular hot spots is an explicit policy violation subject
to immediate loss of technology privileges.

o [ Disciplinary Acknowledgment: | understand that any violation of this policy may result in the
suspension or permanent cancellation of my network access, classroom-based consequences,
administrative suspension, or legal action.

Student Name (Print): Grade: School:

Student Signature (Grades 3-12): Date Signed:

PARENT / GUARDIAN PERMISSIONS & LIABILITY CONSENT
o [ General Policy Agreement: | have reviewed and discussed the DCRSD Student Technology RUP
with my child. | recognize that network access is established for educational purposes and that the
district takes mandatory filtering precautions. | accept responsibility for guiding my child’s digital habits
when operating outside of the physical school environment.

o [ Financial Liability Consent: | accept full financial responsibility and legal and financial responsibility
for the standard repair or full replacement costs of any district-owned computing technology hardware
or accessory damaged due to my child's intentional vandalism, malicious action, or extreme
carelessness.

o [ Personal Device Liability: | acknowledge that if my child chooses to bring a personal electronic
device onto school grounds, they do so at their own risk. | understand that DCRSD assumes no
financial or physical responsibility for lost, stolen, or damaged personal devices, and that the IT
Department will provide no technical support or diagnostic assistance for non-district hardware.

Parent/Guardian Name (Print): Primary Phone:

Parent/Guardian Signature: Date Signed:




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Staff Technology Responsible Use Policy (RUP)

Policy Reference: IINDB (Updated Version) « Target Audience: All Covered District Personnel (Full-Time Employees, Substitutes,
and Contractors)

1. INTRODUCTION & PURPOSE OF EDUCATIONAL TECHNOLOGY

The Dudley-Charlton Regional School District (DCRSD) provides school networks, computers, online learning
platforms, and internet access to support the district's teaching, administrative, and daily school operations.
Access to these technological resources is a professional privilege extended to authorized District staff
(including full-time employees, substitutes, and contractors), not a right.

While this policy mirrors the core values of responsibility, safety, and respect found in our Student Responsible
Use Policy, it establishes the higher legal, ethical, and supervisory standards required of all individuals paid by
the District. This policy applies to all covered District staff regardless of whether technology is accessed on
school grounds or from a remote location.

PRIVILEGE STATEMENT: The use of DCRSD network services, digital infrastructure, and district-owned
hardware is an educational privilege extended to District staff, not a right. This privilege may be restricted,
suspended, or completely revoked by district administrators at any time for breaking the rules, tampering with
equipment, or inappropriate behavior.

2. SUPERVISION, MONITORING, AND EXPECTATION OF PRIVACY

DCRSD carefully balances the educational utility of information networks with strict legal compliance and
individual safety. In alignment with federal mandates and state regulations, the district maintains a rigorous
monitoring framework:

o No Expectation of Privacy: Covered District staff (including full-time employees, substitutes, and
contractors) should not expect privacy or confidentiality for anything they create, store, send, delete,
receive, or view on the school network, communication systems, cloud accounts, email boxes, or
district-owned hardware even if utilized for personal, incidental reasons.

e Core District Accounts and Systems: The DCRSD network uses a secure digital network where staff
accounts provide access to sensitive school information, emails, and learning tools. District staff
members are required to actively protect their professional digital identity and maintain absolute
command over all district-issued credentials, with an emphasis on our core systems: Google
Workspace, Microsoft Windows domain and Student Information Systems (SIS).

¢ Administrative Audit Rights: The district routinely monitors, logs, and tracks network traffic, file server
allocation, application data, and electronic mailboxes without prior notice. Authorized district
administrators have the right to run security and policy compliance reviews of District staff accounts and
devices at any time to preserve system security, ensure policy adherence, or fulfill statutory public
records requests.

o Network Interventions: District staff must refrain from discussing active or potential lawsuits via
internal email platforms, as these electronic messages are not legally protected or private, and can be
used as evidence if there is a lawsuit against the district.



3. DISTRICT STAFF ROLES AND RESPONSIBILITIES

To preserve the security, integrity, and absolute safety of the learning environment, all District staff (including
full-time employees, substitutes, and contractors) are required to adhere strictly to the following core guidelines
of responsible digital citizenship:

A. Respect and Protect the Integrity, Security, and Availability of Resources

District staff shall utilize district technology hardware, applications, licenses, and networks only for
school-related work, administrative tasks, and approved educational purposes.

District staff must never engage in any form of computer vandalism, physical destruction, hacking
attempts, or unauthorized system configurations.

Changing core system settings, installing unapproved third-party software applications, downloading
unapproved code or scripts, or deliberately introducing viruses onto district units by any District staff
member is strictly prohibited.

B. Respect and Protect Account Privacy and Credentials

Google Workspace as the Primary Management Tool: The district Google account is the
foundational tool for District staff to manage student workflows, complete administrative tasks, and
communicate with colleagues, students, and parents. Continuous access to this account is a
mandatory, non-negotiable requirement of daily professional duties for all individuals paid by the
District.

The Student Information Systems (SIS): Access to the district’s SIS is critical for District staff to
maintain accurate student records, track attendance, input grades, and view medical or emergency
alerts. Because the SIS contains highly sensitive personal data, District staff bear an enhanced security
responsibility toward these credentials.

Third-Party Authentication via Clever: The district Google account serves as the main sign-in portal
to log District staff members into a vast array of third-party educational software, digital curriculum
components, and instructional platforms through the Clever single sign-on portal.

Mandatory Multi-Factor Authentication (MFA/2SV): All District staff are required to successfully
enroll in, configure, and maintain Google 2-Step Verification (2SV) and any other Multi-Factor
Authentication (MFA) protocols deployed by the district. Disabling, bypassing, or attempting to
circumvent 2SV or MFA protocols by any staff member is strictly prohibited.

Absolute Personal Accountability ("No Excuses"): District staff members are entirely responsible for
knowing their passwords and maintaining their authentication factors for all district accounts. Forgetting
an account password, failing to have an approved authentication device available, or neglecting to
properly configure 2FA/2SV is not an acceptable excuse for District staff missing operational deadlines,
failing to submit grades on time, or omitting mandatory administrative or instructional work.

Credential Confidentiality & Identity Integrity: All network IDs, user accounts, and passwords must
be kept strictly secure by District staff. District staff are explicitly prohibited from using another
individual's password, pretending to be another user, or accessing files and communications belonging
to anyone else. Passwords must never be written down in visible spaces or shared among staff
members.

Unattended Active Sessions: District staff users are personally responsible for all activity occurring
under their logged-in session. District staff must never leave an active computer session, an open SIS
portal, an electronic gradebook, or personal files unattended.



Administrative Access Restrictions: District staff must not attempt to log on with system
administrator privileges, bypass school security rules, override system restrictions, or use unauthorized
encryption to hide online activity from school monitoring. Supervised account access credentials for
district-affiliated web spaces or social media channels must be shared by District staff with a direct
supervisor upon request and never shared with students or volunteers.

C. Provide for the Safety and Privacy of Self and Others

FERPA Compliance & PII: In compliance with the Family Educational Rights and Privacy Act (FERPA),
District staff must maintain the absolute privacy of confidential information and personally identifiable
information (PIl) concerning students and fellow personnel.

Media Consent Verification: District staff must never publish or transmit student educational records,
PllI, or identifiable student photographs online without verifying explicit, written parental or guardian
consent via the school's official records.

Secure Storage Restrictions: Student records and sensitive data must only be processed and stored
by District staff on systems and devices explicitly approved by the district. District staff are strictly
prohibited from storing confidential information on unencrypted portable media or unauthorized private
devices.

Software Vetting & Database Alignment: District staff must only utilize third-party applications, cloud
services, software, or digital apps that have been vetted and approved by District administration.
Unapproved tools require District staff to complete the formal Digital Resource Request procedure
before deployment with students.

Recording Consent: Capturing or distributing audio recordings, video recordings, or photographs of
students or fellow employees by District staff without the explicit consent of all affected parties and
administrative authorization is strictly prohibited.

D. Respect and Practice the Principles of Community and Respect

Social Media and Digital Boundaries: District staff must fully adhere to the regulations outlined in the
District’s official Social Networking Policy EDC regarding all online communication, publications, and
networking profiles.

Strict Boundary Separation: District staff must completely refrain from "friending," following, or
establishing personal electronic relationships with current students on any personal social media
accounts or private networking profiles.

Official Account Approval: Prior administrative or supervisory approval is mandatory before any
District staff member creates, publishes, or operates any district-affiliated or school-related social media
page, website, or digital account. Approved accounts must be registered using an official district email
address.

Public Interaction Management: No social media channel managed by District staff covered by this
policy shall permit public comments unless explicitly authorized by a supervising administrator.

Conduct and Reputation Standard: District staff must remain cognizant that digital searches can
expose personal postings, comments, and interactions. Given their status as district representatives, all
individuals paid by the District are held to a professional standard of digital conduct on social media and
other web platforms that directly reflects upon their reputation and that of the district.



4. RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE (Al) TOOLS

The integration of Generative Al platforms is governed by the guidelines below, in strict compliance with the
District's comprehensive Atrtificial Intelligence Policy IINDBB:

e Responsible & Ethical Use: District staff are required to model positive digital citizenship and ensure
that any deployment of Artificial Intelligence platforms aligns with established academic integrity and
copyright rules.

o Compliance with District Guidelines: Prior to utilizing generative Al tools for instructional or
administrative tasks, District staff must read, understand, and agree to follow the specific generative Al
guidelines authorized by the district.

o Data Safeguarding in Al Models: District staff are strictly prohibited from inputting confidential student
records, employee PII, or secure district operational data into external, third-party generative Al models
or unvetted platforms.

5. PERSONAL SOFTWARE & SUBSCRIPTION LICENSES

o Approved Purchasing and Licensing: All software applications, digital services, and instructional
platforms utilized by District staff on district infrastructure or deployed in classrooms must be officially
purchased, vetted, and approved through designated DCRSD procurement channels.

e Banned Sharing of Private Subscriptions: District staff are strictly prohibited from importing, sharing,
or deploying personal software subscriptions, private educational licenses, or unpurchased third-party
tools within the district environment without explicit administrative clearance.

e Copyright Compliance: Downloading, copying, or distributing illegally obtained media, licensed audio
files, software cracks, or proprietary applications by District staff is strictly forbidden. District staff must
comply with all federal copyright regulations.

6. DIGITAL COPYRIGHT INFRINGEMENT & SUBSCRIPTION RESTRICTIONS

DCRSD demands absolute compliance from District staff regarding federal copyright laws, license agreements,
and copyright laws:

e Classroom Movie Screening Restrictions: The playing of full-feature movies, premium television
shows, or commercial streaming content in class by District staff is strictly regulated under US
Copyright Law (Title 17, USD). District staff may only screen full-length feature films without a public
performance license if the movie is a direct part of live classroom teaching directly tied to the
curriculum, takes place in a classroom devoted to instruction, and utilizes a legally acquired copy.
Screening full-feature movies for non-instructional, recreational, reward, or entertainment purposes by
District staff without an explicit public performance license is an explicit violation of federal law and is
strictly prohibited on district grounds.

e Subscription and License Sharing Ban: District staff members are prohibited from sharing personal
software subscriptions, personal streaming media accounts (e.g., Netflix, Disney+, Spotify, Hulu), or
individual digital instructional licenses with other staff members, students, or classrooms using district
hardware or networks. All digital tools, applications, and assets deployed by District staff in classrooms
must be properly licensed through official district procurement channels and utilized in strict accordance
with their specific terms of service.



7. LEGAL COMPLIANCE & CONTENT FILTERING

Content Filtering Safeguards: In compliance with the Children's Internet Protection Act (CIPA), the
district uses specialized filtering software to block access to materials deemed harmful to minors.

Circumvention Prohibited: District staff are strictly prohibited from using Virtual Private Networks
(VPNSs), anonymous proxies, private wireless hotspots, or any other software/hardware configurations
designed to bypass, disable, evade, or alter the district's internet content filtering profiles or firewalls.
This restriction applies to district equipment utilized by staff as well as personal staff devices connected
to the district's guest network.

Prohibited Media Actions: District staff must not create, download, intentionally view, store, print, or
transmit files, documents, or graphics that contain profanity, obscenity, pornography, or language that is
abusive, harassing, or harmful to minors.

8. PERSONAL STAFF DEVICES (BYOD)

The use of personal technology hardware on district property by District staff is restricted under the following
conditions to keep the school network secure and running smoothly:

Mandatory Guest Network Connection: Personal devices owned by District staff members are
permitted to connect only to the designated district guest Wi-Fi network. Attempting to connect personal
staff devices to the core internal networks, secure staff domains, or physical network switches is strictly
prohibited.

Absolute Absence of IT Support: There is no technical support provided by the IT Department or
district personnel for any personal hardware or software owned by District staff. Troubleshooting,
configuration, updates, connectivity diagnostics, and maintenance remain entirely the responsibility of
the individual staff device owner.

Immediate Network Disconnection: If a personal device owned by a District staff member is
determined to be causing network issues, slowdowns, unusual data traffic, or security disruptions, it will
be immediately disconnected from the network by system administrators without prior notice or
warning.

9. DEVICE LOGISTICS, CARE, AND FINANCIAL LIABILITY

While District staff use assigned district technology assets to complete professional requirements, the following
fundamental expectations apply to all staff technology use within the district:

Instructional Independence: District staff members should never be 100% reliant on the use of
technology to deliver educational content.

Contingency Preparedness: District staff must always be prepared to teach without digital tools or
internet access. In the event that devices, cloud applications, or network availability are limited or
disrupted, District staff are expected to easily switch to traditional teaching methods (like paper, books,
offline media or whiteboards) to ensure student learning continues without disruption.

Exclusion of Personal Libraries: District storage systems, local hard drives, and cloud-managed
infrastructure are reserved solely for professional and academic data. District staff are strictly prohibited
from storing private personal files, including personal photo backups, video archives, or digital music
libraries, on district assets.

Public Records & Exposure Risk: All data composed, transmitted, or stored by District staff via
district networks or hardware are public records open to public records requests and legal reviews.



Conducting school business by District staff via private accounts can legally subject a staff member's
personal communication logs and private devices to public records requests and legal subpoenas.

e Incidental Personal Use Permitted: The district allows brief, infrequent personal technology use by
District staff (such as occasional personal messaging or intermittent web browsing). This use must
strictly occur on staff personal time, must not interfere with professional performance, and must not
wastefully consume district bandwidth, printing or network storage resources.

e Institutional Use Restrictions: District staff are prohibited from using district technology resources to
conduct employee union business, promote religious causes, support political campaigning, or operate
private commercial businesses.

e Active Student Monitoring: District staff must make continuous, reasonable efforts to actively
supervise and guide student internet and technology device use during instructional blocks.

o Digital Citizenship Advocacy: District staff instructors are required to actively educate and model
appropriate online behavior, secure social network interactions, cyberbullying awareness, and proactive
response strategies.

e Mandatory Incident Reporting: District staff members bear a strict professional obligation to intercede
and immediately report any known or suspected student misuse of district technology resources.

e Cyberbullying Intervention: District staff must promptly report any instances of digital harassment,
intimidation, or cyberbullying between students to building administration, regardless of whether the
activity originates on district-owned infrastructure or private devices.

10. ENFORCEMENT AND DISCIPLINARY CONSEQUENCES

Violations of any segment of this Staff Technology Responsible Use Policy by any District staff member will be
reported immediately to school administrators. Consequences will be adjusted to the specific severity and
frequency of the infraction:

e Loss of Access: The temporary restriction or permanent revocation of network access and hardware
privileges for the offending District staff member.

o Disciplinary Action: Progressive disciplinary action up to and including the formal termination of
employment or contract termination for District staff.

e Legal Referral: Immediate referral of the responsible District staff member to local, state, or federal law
enforcement authorities for activities constituting a criminal offense.

e Financial Liability: Personal financial responsibility imposed on the District staff member for the repair
or total replacement of hardware systems damaged through direct staff acts of negligence, vandalism,
or non-compliance.

11. DISTRICT WARRANTIES AND NETWORK LIABILITY DISCLAIMERS

OFFICIAL POLICY DISCLAIMER (IJNDB): The Dudley-Charlton Regional School District makes no
warranties of any kind, whether expressed or implied, for the digital infrastructure, network service, or internet
access it provides to District staff. The district will not be held responsible for any damages or losses a District
staff member may suffer, including but not limited to loss of data resulting from transmission delays, non-
deliveries, mis-deliveries, or service interruptions caused by technical errors or staff oversight. The district is
not responsible for the accuracy, reliability, or quality of informational data obtained by District staff through
external networks. Use of any data obtained via DCRSD systems is strictly at the District staff member's own
risk. Financial transactions or obligations arising through the unauthorized use of network channels by District
staff are the sole liability of the individual staff member.



Statutory Framework:

o Children's Internet Protection Act (CIPA), 47 U.S.C. § 254(h)

e Children's Online Privacy Protection Act (COPPA), 15 U.S.C. 88 6501-6506

e Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232¢g

e Massachusetts General Laws Chapter 71, Section 37H (Student Conduct & Cyberbullying regulations)



DCRSD STAFF TECHNOLOGY AGREEMENT & SIGN-OFF FORM

Please review, check the compliance boxes and sign below. This form must be completed before the District
can activate your digital access or deploy your device.

STAFF AGREEMENT FRAMEWORK

Staff Name (Print): School:
Role (Employee/Substitute/Contractor):
Staff Signature: Date Signed:

O Core Compliance: | have received, read, and fully understand the DCRSD Staff Technology
Responsible Use Policy (RUP). As a recognized District staff member (full-time employee, substitute, or
contractor), | agree to strictly follow all behavioral framework guidelines, specifically respecting the core
standards of professional digital citizenship.

O Monitoring Awareness: | understand that my district-assigned staff user account, email channels,
documents, and network activities are the property of the district and are actively monitored for safety,
security, and instructional alignment.

O Respecting School Content Filters: | acknowledge that any attempt by District staff to bypass or
alter school web filters through VPNSs, proxy systems, or personal cellular hot spots is an explicit policy
violation subject to immediate loss of technology privileges.

O Disciplinary Acknowledgment: | understand that any violation of this policy by District staff may
result in the suspension or permanent cancellation of my network access, classroom-based
consequences, administrative suspension, termination of employment/contract, or legal action.

O Personal Device Liability: | acknowledge that if | choose to bring a personal electronic device onto
school grounds, | do so at my own risk. | understand that DCRSD assumes no financial or physical
responsibility for lost, stolen, or damaged personal devices, and that the IT Department will provide no
technical support or diagnostic assistance for non-district hardware.




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Superintendent of Schools
Functional Job Description

Reports to: Dudley-Charlton Regional School Committee

The Superintendent of Schools serves as the chief executive officer and educational leader of the
Dudley-Charlton Regional School District and is responsible for the leadership, administration,
supervision, and management of all district operations, programs, personnel, and resources in
accordance with School Committee policy, Massachusetts General Laws, and applicable state
and federal regulations.

The Superintendent provides visionary leadership focused on academic excellence, student well-
being, operational effectiveness, fiscal responsibility, and collaborative engagement with
students, staff, families, member communities, and the School Committee.

|Essential Duties and Performance Responsibilities |

The Superintendent shall serve as the administrative and educational leader of the District and
shall provide leadership, oversight, and direction in the following areas:

Governance and School Committee Relations
o Advises and supports the School Committee in the development and implementation of
policy, long range planning, and district priorities
o Implements School Committee policies and provides recommendations related to district
operations and educational programs
« Maintains open, transparent, and collaborative communication with the School
Committee

Educational Leadership

« Provides vision and leadership for high quality instructional programs and educational
services that support student achievement and lifelong learning

« Promotes equitable access to educational opportunities and supports continuous
improvement for all student populations

e Supports curriculum development, instructional improvement, assessment practices, and
professional learning aligned with district goals and Massachusetts curriculum
frameworks

e Supports implementation of innovative and experiential learning opportunities

Strategic Planning and District Improvement
o Leads implementation and ongoing evaluation of the District Improvement (Strategic)
Plan
o Uses data-informed decision making to improve student outcomes, operational
effectiveness, and organizational performance
e Promotes a culture of continuous learning, collaboration, innovation, and accountability
throughout the District



Budget and Fiscal Management
e Oversees development and administration of the annual district budget
o Effectively forecasts long and short-term fiscal needs and priorities
« Communicates budget recommendations, financial impacts, and district needs clearly to
the School Committee and member communities
o Ensures responsible stewardship of district resources and evaluates the effectiveness and
efficiency of district programs and services

Personnel Leadership and Human Capital Management
e Recruits, develops, supervises, and evaluates district leadership personnel
o Implements personnel practices and procedures consistent with collective bargaining
agreements, School Committee policy, and applicable laws and regulations
e Supports implementation of the Massachusetts Educator Evaluation System
o Fosters positive workplace culture, collaboration, professionalism, and organizational
trust

Student Services and School Climate
e Supports programs and services that address the academic, social, emotional, behavioral,
and safety needs of students
e Promotes inclusive practices and equitable access to student support services
e Supports safe, welcoming, and supportive school environments for students and staff

Operations, Facilities, and Safety
o Oversees district operations including transportation, facilities, food services, technology,
and safety planning
o Collaborates with public safety officials, municipal leaders, and community partners to
maintain safe school environments
e Supports long range capital planning and facilities management

Community and Government Relations
o Develops and maintains effective working relationships with families, municipal
officials, community organizations, businesses, higher education institutions, and state
agencies
e Serves as the primary public representative and spokesperson for the District
o Communicates effectively with all stakeholders through written, verbal, and public
communications

Legal and Regulatory Compliance
o Ensures district compliance with all applicable federal and state laws, regulations,
mandates, and reporting requirements
« Maintains current knowledge of educational law, policy, and regulatory requirements
affecting public schools



Leadership Competencies and Professional Attributes

The Superintendent shall demonstrate:

e The highest standards of professional integrity, ethics, and confidentiality

« Strong interpersonal, organizational, and communication skills

« Effective leadership grounded in collaboration, accountability, compassion, and trust

e Sound judgment and effective problem-solving abilities

« Knowledge of public-school administration, instructional leadership, school finance,
labor relations, and educational best practices

o Ability to lead effectively in complex and high-pressure situations

« Commitment to equity, inclusion, student centered decision making, and continuous
improvement

Direct Reports

Positions reporting directly to the Superintendent may include:

o Assistant Superintendent

« Director of Finance and Operations

o Director of Pupil Services

e Building Principals

e Other district administrators as assigned

IPhysical Demands

The physical and environmental demands described here are representative of those that must be
met by an employee to perform the essential functions of this job successfully. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential
functions.

e Must be able to prepare and read documents and use a computer and other office
equipment on a daily basis.

e Must be able to communicate effectively and efficiently by telephone and in-person with
administrators, staff and outside agencies.

e Performing this position requires extended sitting, standing and use of a computer and
other school office equipment. Ability to move freely about the building.

e Extended concentration, excellent recall abilities and the ability to remain calm in
stressful situations.

e Ability to perform some job responsibilities outside of regular school hours, including
attending school-sponsored activities, functions, and athletic events

These capabilities are an important part of properly fulfilling the requirements of this position.



|Qualifications and Expectations

Education and Experience
e Master’s Degree required; advanced degree, including a Doctorate, preferred
e Minimum of ten (10) years of successful experience in public education
e Minimum of five (5) years of successful administrative leadership experience
o Previous central office or district leadership experience preferred

Licensure and Knowledge
e Massachusetts DESE licensure as Superintendent/Assistant Superintendent required
o Familiarity with Massachusetts General Laws Chapters 6976 and other applicable
federal and state laws governing public education

Leadership and Professional Expectations

o Demonstrated excellence in written, verbal, and technological communication

« Strong interpersonal, leadership, and relationship-building skills

« Ability to facilitate collaborative decision-making among diverse stakeholder groups

« Ability to exercise sound judgment and independent decision-making in complex
situations

« Ability to interpret and ensure compliance with applicable laws, regulations, collective
bargaining agreements, and School Committee policies

« Ability to maintain the confidentiality of sensitive personnel, student, and organizational
information

« Ability to foster a collaborative, professional, and productive work environment

Evaluated by: Dudley-Charlton Regional School Committee

Compensation/Classification: The Superintendent shall be employed under a multi-year
contract approved by the Dudley-Charlton Regional School Committee. Compensation and
benefits shall be determined by the School Committee and commensurate with qualifications and
experience.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

The Dudley-Charlton Regional School District is an equal opportunity employer and does not
discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability,
sexual orientation, age, homelessness, or any other protected class



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Director of Pupil Services
Functional Job Description

Reports to: Superintendent of Schools

The Director of Pupil Services provides vision, leadership, coordination, and oversight for the
District's special education, student support services, Section 504, McKinney-Vento, and related
programs. The Director works collaboratively with district and school leaders to ensure
compliance with applicable laws and regulations, develop and maintain a continuum of student
services, support inclusive educational practices, and promote equitable access and meaningful
educational opportunities for all students. The Director also provides leadership in program
development, personnel supervision, fiscal management, family engagement, and continuous
improvement efforts aligned with District goals and priorities.

|Essential Duties and Performance Responsibilities |

The Director of Pupil Services may perform all or a combination of the following duties and
responsibilities. This list is not intended to be all-inclusive and may be supplemented as
necessary.

Leadership, Program Development, and Service Delivery

« Provides leadership, direction, and administrative oversight for all special education,
student support services, Section 504, McKinney-Vento, and related programs serving
students from preschool through age 22.

o Develops, implements, and evaluates programs and services designed to meet the
academic, social, emotional, behavioral, and therapeutic needs of students.

« Promotes inclusive educational practices and ensures that students are educated in the
Least Restrictive Environment (LRE) to the maximum extent appropriate.

o Oversees the development and implementation of in-district programs designed to meet
student needs and reduce reliance on out-of-district placements when appropriate.

e Requires the use of research-based instructional practices, interventions, and support
services to improve student outcomes.

e Leads the development and implementation of department goals and program
improvement initiatives aligned with District priorities.

Compliance, Legal, and Regulatory Oversight

o Ensures district compliance with all federal and state laws, regulations, procedural
safeguards, and reporting requirements related to special education, Section 504,
McKinney-Vento, civil rights, and student support services.

o Oversees district compliance with timelines and requirements related to evaluations,
eligibility determinations, Individualized Education Programs (IEPS), service delivery,
and student records.

« Monitors compliance through program reviews, audits, corrective action plans, and
continuous improvement efforts.



Provides guidance and training to administrators, educators, and staff regarding
applicable laws, regulations, and best practices.

Directs the district's response to special education complaints, mediations, investigations,
and Bureau of Special Education Appeals (BSEA) proceedings.

Serves as the district liaison with state agencies, regulatory bodies, and legal counsel
regarding student services matters.

Personnel Leadership and Supervision

Supervises, supports, develops, and evaluates Special Education Coordinators, the
Assistant Director of Pupil Services, related service providers, and other assigned
personnel.

Collaborates with principals and district administrators in the recruitment, selection,
supervision, and retention of highly qualified staff.

Supports principals in the supervision and evaluation of special education personnel and
student support staff.

Promotes a culture of collaboration, professionalism, accountability, and continuous
improvement.

Identifies professional learning needs and oversees professional development
opportunities for student services personnel in conjunction with the Assistant
Superintendent

Fiscal Management and Resource Allocation

Develops and administers the special education and student services budget.

Monitors expenditures and ensures effective and efficient use of fiscal resources.
Collaborates with the Director of Finance and Operations regarding Circuit Breaker
reimbursement, Medicaid reimbursement, grants, and other funding sources.

Evaluates program effectiveness and resource allocation to maximize student outcomes
and fiscal responsibility.

Oversees contracts and agreements related to student services and specialized
programming.

Student Evaluation, Placement, and Program Oversight

Oversees district processes related to referral, evaluation, eligibility determination,
placement, and service delivery for students receiving special education services.
Supervises and monitors out-of-district placements and specialized educational programs.
Ensures the implementation of appropriate curricula, accommodations, modifications,
and related services for eligible students.

Collaborates with principals, coordinators, and instructional staff to support meaningful
access to the curriculum for students with disabilities.

Oversees district implementation of Section 504 plans and related accommodations.

Family and Community Engagement

Fosters collaborative relationships with families, community organizations, service
providers, and outside agencies.

Promotes meaningful family engagement throughout the special education process.
Collaborates with and supports the Special Education Parent Advisory Council (SEPAC).
Serves as a resource to families regarding student services, available programs, and
procedural safeguards.



o Works collaboratively with community agencies to coordinate services that support
student success.

Data, Reporting, and Continuous Improvement

o Oversees the collection, analysis, and reporting of student services data required by
DESE and other agencies.

« Utilizes data to evaluate program effectiveness, identify trends, and inform decision-
making.

« Prepares reports, presentations, recommendations, and updates for the Superintendent,
School Committee, and other stakeholders.

o Leads department planning and continuous improvement efforts focused on equity,
access, compliance, and student outcomes.

o Supports District strategic planning initiatives related to student services and inclusive
educational practices.

Direct Reports

Positions reporting directly to the Director of Pupil Services may include:

o Special Education Coordinators
e Team Chairpersons
o Other district personnel as assigned

Physical Demands

The physical and environmental demands described here are representative of those that must be
met by an employee to perform the essential functions of this job successfully. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

e Must be able to prepare and read documents and use a computer and other office
equipment on a daily basis.

e Must be able to communicate effectively and efficiently by telephone and in-person with
administrators, staff and outside agencies.

e Performing this position requires extended sitting, standing and use of a computer and
other school office equipment. Ability to move freely about the building.

e Extended concentration, excellent recall abilities and the ability to remain calm in
stressful situations.

e Ability to perform some job responsibilities outside of regular school hours, including
attending school-sponsored activities, functions, and athletic events

These capabilities are an important part of properly fulfilling the requirements of this position.



|Qualifications and Expectations

Education and Experience

Master's Degree required; additional coursework beyond a Master's Degree preferred
Minimum of five (5) years of successful classroom teaching experience preferred; other
relevant educational experiences may be considered

Minimum of three (3) years of successful administrative leadership experience at the
building and/or central office level

Experience in special education administration, student services leadership, program
development, and compliance oversight preferred

Licensure and Professional Knowledge

Massachusetts DESE licensure as Administrator of Special Education and/or
Superintendent/Assistant Superintendent required

Thorough knowledge of Massachusetts General Laws Chapters 69 through 76 and
applicable federal and state laws governing public education

Broad working knowledge of the Individuals with Disabilities Education Act (IDEA),
Section 504 of the Rehabilitation Act, McKinney-Vento Homeless Assistance Act, student
records regulations, civil rights requirements, and other applicable laws governing student
services

Knowledge of special education program development, inclusive practices, student support
services, behavioral and therapeutic programming, and Least Restrictive Environment
(LRE) requirements

Knowledge of special education finance, Medicaid reimbursement, Circuit Breaker
reimbursement, transportation requirements, and state reporting systems

Leadership Competencies

e Demonstrated leadership in the development, implementation, supervision, and
continuous improvement of special education and student support services

e Ability to provide strategic leadership and administrative oversight for district-wide
special education, related services, and student support programs

e Ability to analyze data, evaluate program effectiveness, and implement improvement
strategies that promote equitable outcomes for students

e Ability to lead complex compliance efforts and ensure adherence to federal and state laws,
regulations, procedural safeguards, timelines, and reporting requirements

e Ability to supervise, develop, and evaluate administrators, coordinators, related service
providers, and student services personnel

¢ Ability to manage departmental budgets, fiscal resources, grant funding, and
reimbursement programs effectively

e Ability to lead dispute resolution processes, including mediation, state complaints, and
administrative hearings involving special education and student services matters

e Ability to facilitate collaborative decision-making and problem-solving among diverse
stakeholder groups, including families, staff, outside agencies, and community partners



e Ability to exercise sound judgment and independent decision-making in highly complex
and sensitive situations

Professional Attributes

e Excellent written, verbal, presentation, and technology skills

e Strong interpersonal, organizational, and relationship-building skills

e Demonstrated professionalism, integrity, discretion, and ethical conduct

¢ Ability to maintain and appropriately manage highly sensitive and confidential student
and personnel information

e Commitment to collaboration, continuous improvement, and student-centered decision-
making

e Commitment to equitable access, inclusion, and meaningful educational opportunities for
all students

e Demonstrated ability to foster positive relationships with families and community
stakeholders, including collaboration with the Special Education Parent Advisory Council
(SEPAC)

e Ability to establish and maintain cooperative, productive, and harmonious workplace
relationships

Evaluated by: Superintendent or Assistant Superintendent of Schools

Compensation/Classification: Compensation and terms of employment established and
determined by the Regional School Committee upon recommendation of the Superintendent of
Schools.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

The Dudley-Charlton Regional School District is an equal opportunity employer and does not
discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability,
sexual orientation, age, homelessness, or any other protected class



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Director of Finance and Operations
Functional Job Description

Reports to: Superintendent of Schools

The Director of Finance and Operations serves as the District's chief financial and operational
administrator and is responsible for the planning, management, supervision, and oversight of the
District's financial, business, operational, facilities, transportation, food service, procurement,
risk management, and capital improvement functions. The Director works collaboratively with
the Superintendent, School Committee, municipal officials, and district leaders to ensure fiscal
responsibility, operational efficiency, regulatory compliance, and stewardship of District
resources in support of student learning and organizational excellence.

|Essential Duties and Performance Responsibilities |

The Director of Finance and Operations may perform all or a combination of the following
duties and responsibilities. This list is not intended to be all-inclusive and may be supplemented
as necessary.

Financial Management and Budget Administration

o Oversees the financial management and administration of all District funds, including the
general fund, grants, revolving funds, capital reserve funds, trust funds, student activity
accounts, and other financial resources.

o Develops and administers the annual operating and capital budgets in collaboration with
the Superintendent and School Committee.

« Provides long-range financial forecasting, revenue projections, and fiscal planning
recommendations.

e Monitors expenditures and implements budgetary controls to ensure fiscal accountability
and compliance.

o Oversees payroll, accounts payable, purchasing, inventory control, and financial
reporting functions.

« Provides financial analyses and recommendations to support District decision-making.

Compliance, Audit, and Procurement

« Ensures compliance with applicable federal and state laws, regulations, School
Committee policies, and financial reporting requirements.

o Serves as the District's Chief Procurement Officer and oversees compliance with
Massachusetts General Laws Chapter 30B.

e Oversees the District's annual independent audit and coordinates responses to audit
findings and recommendations.

« Establishes and maintains internal controls, financial procedures, and risk mitigation
practices.



Operations and Facilities Management

Oversees District facilities, grounds, maintenance, custodial operations, and capital
improvement projects.

Collaborates with facilities personnel and administrators to maintain safe, efficient, and
well-maintained educational environments.

Supervises construction, renovation, and capital improvement projects.

Supports long-range facilities planning and capital improvement initiatives.

Transportation and Food Services

Oversees the District's transportation program, including route development, contract
administration, and operational efficiency.

Supervises transportation services to ensure safe and effective transportation of students.
Oversees food service operations through the Director of Food Services and ensures
compliance with applicable regulations and program requirements.

Risk Management and Employee Benefits

Administers employee benefits programs, including health, life, disability, workers'
compensation, and deferred compensation programs.

Oversees the District's health insurance programs and trust fund operations.

Monitors insurance trends and recommends appropriate insurance coverage and premium
structures.

Develops and administers liability, property, and casualty insurance programs.
Coordinates risk management activities and claims administration.

Personnel Leadership and Supervision

Supervises, supports, develops, and evaluates Business Office personnel and other
assigned operational staff.

Promotes a culture of accountability, professionalism, collaboration, and continuous
improvement.

Supports recruitment, retention, and development of highly qualified staff within
assigned departments.

Community and Government Relations

Serves as the District's financial representative with member towns, municipal officials,
finance committees, advisory boards, and community organizations.

Maintains collaborative relationships with Town Managers, Town Accountants,
Treasurers, auditors, consultants, and external agencies.

Presents financial information and recommendations to the School Committee, municipal
officials, and community stakeholders.

Additional Duties

Serves as the Superintendent's designee in non-instructional matters as assigned.
Engages in professional learning activities related to school business administration and
public finance.

Performs such other duties and responsibilities as assigned by the Superintendent of
Schools.



Direct Reports

Positions reporting directly to the Director of Finance and Operations may include:

Director of School Facilities

Director of Food Services Director of Food Services
Head Custodians

Other district personnel as assigned

Physical Demands

The physical and environmental demands described here are representative of those that must be
met by an employee to perform the essential functions of this job successfully. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Must be able to prepare and read documents and use a computer and other office
equipment on a daily basis.

Must be able to communicate effectively and efficiently by telephone and in-person with
administrators, staff and outside agencies.

Performing this position requires extended sitting, standing and use of a computer and
other school office equipment. Ability to move freely about the building.

Extended concentration, excellent recall abilities and the ability to remain calm in
stressful situations.

Ability to perform some job responsibilities outside of regular school hours, including
attending school-sponsored activities, functions, and athletic events

These capabilities are an important part of properly fulfilling the requirements of this position.

|Qualifications and Expectations

Education and Experience

Bachelor's Degree in Business Administration, Accounting, Finance, Public
Administration, or a related field required

Master's Degree or other advanced degree preferred

Demonstrated successful experience in accounting, finance, business operations,
management, or public administration

Experience in public sector, municipal, or school district finance preferred
Experience in budget development, financial forecasting, personnel supervision, and
operational management preferred

Licensure and Professional Knowledge

Massachusetts DESE licensure as a School Business Administrator required or obtainable
Knowledge of Massachusetts General Laws, Department of Elementary and Secondary
Education regulations, municipal finance laws, procurement requirements, and school
finance practices



Thorough understanding of public budgeting, accounting principles, financial reporting,
auditing practices, and internal controls

Knowledge of transportation, facilities management, capital planning, risk management,
employee benefits administration, and food service operations

Knowledge of Massachusetts General Laws Chapter 30B procurement requirements and
public contracting procedures

Leadership Competencies

Demonstrated leadership in financial planning, operational management, and
organizational improvement

Ability to develop and administer complex budgets and long-range financial plans
Ability to analyze financial data and provide recommendations that support informed
decision-making

Ability to supervise, develop, and evaluate staff across multiple operational disciplines
Ability to lead capital projects, facilities planning, and operational initiatives

Ability to manage multiple priorities and complex projects while maintaining attention to
detail

Ability to facilitate collaborative problem-solving and build consensus among diverse
stakeholder groups

Ability to exercise sound judgment and independent decision-making in complex and
sensitive situations

Professional Attributes

Highest standards of professional integrity, ethics, and confidentiality

Strong work ethic and commitment to public service

Excellent written, verbal, presentation, and technology skills

Strong interpersonal, organizational, and relationship-building skills

Demonstrated professionalism, discretion, and sound judgment

Ability to establish and maintain cooperative and productive relationships with staff,
municipal officials, vendors, and community stakeholders

Commitment to continuous improvement, innovation, and organizational effectiveness

Evaluated by: Superintendent or Assistant Superintendent of Schools

Compensation/Classification: Compensation and terms of employment established and
determined by the Regional School Committee upon recommendation of the Superintendent of
Schools.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

The Dudley-Charlton Regional School District is an equal opportunity employer and does not
discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability,

sexual orientation, age, homelessness, or any other protected class



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Assistant Superintendent of Schools

for Learning and Teaching
Functional Job Description

Reports to: Superintendent of Schools

The Assistant Superintendent for Learning and Teaching serves as a senior district leader
responsible for providing vision, leadership, coordination, and oversight for curriculum,
instruction, assessment, professional learning, and instructional innovation across the Dudley-
Charlton Regional School District.

The Assistant Superintendent works collaboratively with district and building leaders to promote
high quality instructional practices, equitable educational opportunities, continuous
improvement, and student achievement aligned with district goals, Massachusetts Curriculum
Frameworks, and state and federal requirements.

The Assistant Superintendent also supports district leadership in strategic planning, compliance
oversight, grant management, and organizational development.

|Essential Duties and Performance Responsibilities |

The Assistant Superintendent for Learning and Teaching shall provide district leadership and
oversight in the following areas:

Curriculum, Instruction, and Assessment

o Leads and supports the development, implementation, evaluation, and renewal of PK-12
curriculum aligned with Massachusetts Curriculum Frameworks and district priorities

o Promotes high quality instructional practices and evidence-based teaching strategies
designed to improve student achievement and engagement

o Oversees district-wide assessment systems and facilitates the analysis and use of local
and state assessment data to support continuous improvement

e Supports vertical and horizontal curriculum articulation across grade levels and content
areas

« Evaluates instructional resources, curriculum materials, and emerging educational
practices for relevance, effectiveness, and alignment with district goals

e Supports innovative instructional programming, experiential learning opportunities, and
instructional technology integration

Professional Learning and Staff Development
o Develops and oversees a comprehensive district professional development program
aligned with district goals and educator needs
o Collaborates with principals and district leaders to support instructional leadership and
continuous improvement
e Supports the implementation and continuous refinement of the Massachusetts Educator
Evaluation System



Assists in the development and implementation of orientation and mentoring programs
for new educators and staff

Leadership and District Collaboration

Grants

Collaborates with the Superintendent, district leadership team, principals, and staff to
implement district priorities and instructional initiatives

Assists in the recruitment, selection, supervision, and support of district personnel as
assigned

Provides leadership and guidance to district and school-based teams regarding
instructional programming and improvement efforts

Supports effective internal and external communication regarding district instructional
programs, initiatives, and priorities

Attends School Committee and subcommittee meetings and prepares reports and
presentations as requested

Acts on behalf of the Superintendent in the Superintendent’s absence as assigned

, Accountability, and Compliance

Writes, coordinates, and oversees implementation of grants supporting instructional
programs and district initiatives

Supports compliance with state and federal accountability systems and instructional grant
requirements, including but not limited to Title | and Title 1A

Oversees required instructional reports, records, and submissions to the School
Committee, Massachusetts Department of Elementary and Secondary Education, and
federal agencies

Serves as District Civil Rights Coordinator

Serves as District Title 1X Coordinator

Strategic Planning and Continuous Improvement

Supports implementation of the District Improvement Plan and instructional
improvement initiatives

Uses data-informed decision making to improve instructional effectiveness, student
outcomes, and organizational performance

Monitors emerging trends, research, instructional practices, and educational technologies
to inform district decision making and innovation

Budget and Operational Responsibilities

Assists in the development and administration of curriculum, instructional, assessment,
and professional development budgets

Reviews and approves professional development requests, conference attendance, and
reimbursement requests in accordance with district procedures

Oversees district processes related to homeschool program approval and monitoring in
accordance with Massachusetts law



Leadership Competencies and Professional Attributes

The Assistant Superintendent shall demonstrate:

e The highest standards of professional integrity, ethics, and confidentiality

« Strong interpersonal, organizational, and communication skills

« Effective leadership grounded in collaboration, accountability, compassion, and trust

e Sound judgment and effective problem-solving abilities

« Knowledge of public-school administration, instructional leadership, school finance,
labor relations, and educational best practices

o Ability to lead effectively in complex and high-pressure situations

« Commitment to equity, inclusion, student centered decision making, and continuous
improvement

Direct Reports

Positions reporting directly to the Assistant Superintendent may include:

e Building Principals
e Curriculum, instruction, or grant personnel as assigned
e Other district administrators as assigned

Physical Demands

The physical and environmental demands described here are representative of those that must be
met by an employee to perform the essential functions of this job successfully. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential
functions.

e Must be able to prepare and read documents and use a computer and other office
equipment on a daily basis.

e Must be able to communicate effectively and efficiently by telephone and in-person with
administrators, staff and outside agencies.

e Performing this position requires extended sitting, standing and use of a computer and
other school office equipment. Ability to move freely about the building.

e Extended concentration, excellent recall abilities and the ability to remain calm in
stressful situations.

e Ability to perform some job responsibilities outside of regular school hours, including
attending school-sponsored activities, functions, and athletic events

These capabilities are an important part of properly fulfilling the requirements of this position.



|Qualifications and Expectations

Education and Experience

Master's Degree required; advanced degree, including a Doctorate, preferred
Minimum of ten (10) years of successful experience in public education
Minimum of five (5) years of successful administrative leadership experience
Previous central office or district leadership experience preferred

Licensure and Professional Knowledge

Massachusetts DESE licensure as Superintendent/Assistant Superintendent required
Familiarity with Massachusetts General Laws Chapters 69 through 76 and other
applicable federal and state laws governing public education

Working knowledge of educational administration, school operations, personnel
management, collective bargaining agreements, and School Committee policies

Leadership and Professional Expectations

Excellent written, verbal, presentation, and technology skills

Strong interpersonal and leadership skills, including the ability to facilitate collaborative
decision-making among diverse stakeholder groups

Demonstrated ability to perform highly complex and responsible duties requiring sound
judgment, discretion, and independent decision-making

Ability to ensure compliance with applicable laws, regulations, collective bargaining
agreements, and District policies

Ability to maintain and appropriately manage sensitive and confidential personnel,
student, and organizational information

Ability to work effectively in a team environment and foster cooperative, productive, and
positive professional relationships

Commitment to professionalism, integrity, ethical conduct, and continuous improvement

Evaluated by: Superintendent of Schools

Compensation/Classification: The Assistant Superintendent shall be employed under a multi-
year contract approved by the Dudley-Charlton Regional School Committee. Initial
compensation and benefits shall be determined by the School Committee and commensurate with
qualifications and experience.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

The Dudley-Charlton Regional School District is an equal opportunity employer and does not
discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability,

sexual orientation, age, homelessness, or any other protected class



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Assistant Director of Pupil Services
Functional Job Description

Reports to: Director of Pupil Services

The Assistant Director of Pupil Services assists the Director of Pupil Services in the leadership,
administration, coordination, and supervision of the District’s special education, Section 504,
and related student support services programs. The position supports compliance with state
and federal regulations, promotes inclusive practices and student-centered programming, and
assists in ensuring that students receive appropriate services within the least restrictive
environment

|Essential Duties and Performance Responsibilities |

This list of essential functions is not exhaustive and may be supplemented as necessary. The
Assistant Director may perform all or a combination of several of the following duties:

Budget & Fiscal Management
1. Assists in the preparation of a budget for special education.
2. Assists with fiscal management of all special services programs.
3. Oversees the data and process for Medicaid reimbursement.

Compliance & Regulatory Oversight

1. Assists the Director of Pupil Services in ensuring that the district fulfills its

obligations in compliance with federal and state regulations governing Special

Education and Section 504.

Supports completion of DESE mandated compliance and data collection requirements.

3. Ensures IEPs are written to reflect best practice, meeting all regulatory and district
standards.

4. Coordinates and oversees Section 504 processes including meetings, plans, and
ongoing compliance monitoring.

5. Assists the Director of Pupil Services with preparations for any legal proceedings,
including responses to due process hearings, mediations, and state complaints.

N

Data, Records & Reporting

1. Assists the Director of Pupil Services in coordinating effective record-keeping systems,

data collection, referral procedures, assessments, evaluations, reporting, and

communications regarding students who may be or are eligible for special services.

Prepares reports and presentations as requested by the Director of Pupil Services.

3. Manages and oversees the district's special education information system (e.g., IEP
software) to ensure data integrity and compliance.

no



Out-of-District and Program Oversight

1. Serves as the out-of-district coordinator and provides required monitoring of
out-of-district programs.

2. Assists the Director of Pupil Services in the supervision and development of specialized
programs to provide a continuum of services.

3. Works with special education coordinators and building-based teams to develop and
implement efficient, effective service delivery models reflecting best practice,
including inclusive practices and ensuring that students are educated in the Least
Restrictive Environment.

Supervisory Responsibilities

Assists in the supervision and evaluation of special education staff, coordinators, and
related service providers as assigned

Physical Demands

The physical and environmental demands described here are representative of those that must be
met by an employee to perform the essential functions of this job successfully. Reasonable
accommaodations may be made to enable individuals with disabilities to perform the essential
functions.

e Must be able to prepare and read documents and use a computer and other office
equipment on a daily basis.

e Must be able to communicate effectively and efficiently by telephone and in-person with
administrators, staff and outside agencies.

e Performing this position requires extended sitting, standing and use of a computer and
other school office equipment. Ability to move freely about the building.

e Extended concentration, excellent recall abilities and the ability to remain calm in
stressful situations.

e Ability to perform some job responsibilities outside of regular school hours, including
attending school-sponsored activities, functions, and athletic events

These capabilities are an important part of properly fulfilling the requirements of this position.

|Qualifications and Expectations

Education and Experience

o Master's degree or higher required

« Minimum of five (5) years of successful teaching and administrative experience in public
education

o Experience in special education leadership, student services, Section 504 administration,
or related areas preferred



« Such alternatives to the above qualifications as deemed appropriate by the Superintendent
of Schools

Licensure and Professional Knowledge

e Massachusetts DESE licensure as a Special Education Administrator and/or
Principal/Assistant Principal required

o Familiarity with Massachusetts General Laws Chapters 69 through 76 and other
applicable federal and state laws governing public education

« Broad working knowledge of federal and state laws and regulations related to special
education, Section 504, student records, confidentiality, student services, and the
Individuals with Disabilities Education Act (IDEA)

« Knowledge of special education compliance requirements, program development,
inclusive practices, and the Least Restrictive Environment (LRE)

Leadership Competencies

« Effective interpersonal and leadership skills, including experience facilitating
collaborative decision-making and communication among diverse stakeholder groups

o Ability to provide leadership and guidance in the development, implementation, and
evaluation of student support services and special education programs

o Ability to perform highly complex and responsible duties requiring sound judgment and
independent decision-making

« Ability to ensure compliance with applicable laws, regulations, collective bargaining
agreements, and District policies

o Ability to analyze data, monitor program effectiveness, and support continuous
improvement efforts

« Ability to collaborate effectively with administrators, educators, families, outside
agencies, and community partners

Professional Attributes

o Excellent written, verbal, presentation, and technology skills

« Ability to maintain and appropriately manage sensitive and confidential personnel and
student information

« Demonstrated professionalism, integrity, discretion, and ethical conduct

« Ability to work effectively in a team environment and foster positive, cooperative, and
productive workplace relationships

o Commitment to collaboration, continuous improvement, and student-centered decision-
making

o Commitment to equitable access, inclusion, and high-quality services for all students

Evaluated by: Director of Pupil Services



Compensation/Classification: Compensation and terms of employment established and
determined by the Regional School Committee upon recommendation of the Superintendent of
Schools.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

The Dudley-Charlton Regional School District is an equal opportunity employer and does not
discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability,
sexual orientation, age, homelessness, or any other protected class
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