
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, May 13, 2026 at 6:30 PM 
Shepherd Hill Regional High School 

68 Dudley Oxford Rd. 
Dudley, MA 01570 

https://vimeo.com/event/5476824 

 
Minutes 

 

I.       Call Meeting to Order  

      The meeting was called to order at 6:32pm 
      In attendance: 
 
      Jeanne Costello, Chair                             Kristin Martin 
      Anthony Aube                                           Kelly Szela 
      Cathleen Carmignani                        Caitlynn Panczyk  
       

A. Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20 and in 

accordance with Chapter 2 of the Acts of 2023 I announce this meeting is being recorded 

by the (Dudley Charlton Regional School District) and I ask if there is anyone else 

present that is recording today’s meeting?  

No one else was recording the meeting. 

 

II.       Pledge of Allegiance 

III.       Moment of Silence 

IV.       Welcome New Member Kristin Martin 

V.       Consent Agenda Items 

A. Approval of the Warrant  
B. Approval of Minutes Regular Meeting  
C. Washington DC Middle Schools Field trip request [Policy IJOA]  
D. DMS, 8th Grade, Danby, CT [Policy IJOA] 

 
                  A motion by A. Aube, seconded by K. Szela to approve the consent agenda 

items passed unanimously. 
  

                  Jeanne Costello                                        Kristin Martin 
                  Anthony Aube                                           Kelly Szela 

      Cathleen Carmignani                        Caitlynn Panczyk 
 

VI.       Communications 
● The next SEPAC meeting is May 20th at the Shepherd Hill Library.  Board 

members meet at 6:30 and the meeting will start at 7pm.  This is the last 
meeting of the school year and the month elections are held for all positions. 

● SEPAC will host their final Coffee & Conversation on Friday June 5th, 9am at 
the Dudley location of Sturbridge Coffee Roasters 

● Town meeting is Monday 
 

VII. Student Representative’s  
Hayley Phommala and Danika Marcotte gave a report on events happening at 
Shepherd Hill. 
 

https://vimeo.com/event/5476824


 
VIII. Superintendent’s Report - Steven Lamarche 

● The last day of School for students is currently scheduled for Tuesday, June 
16, 2026, which will be a half day for students. 

● Principal Laura Ramos will not be returning to Charlton Elementary School 
for the 2026-2027 school year.  The District has formally begun the search 
process for the next Principal of Charlton Elementary School. 

● I would like to recognize a Heritage Elementary School 4th grade student, 
Monty, who recently presented to a small group regarding Marfan Syndrome 
awareness and advocacy as she and her family prepare for next year’s 
transition to CMS.  The District is proud to support Monty and her family 
through the upcoming Marfan Walk for Victory in Boston. 

● I would like to congratulate Stephanie Moison, who was recently recognized 
at the state level during the aMAzing Educators Ceremony held on May 5, 
2026. 

● I would like to recognize the continued work of the Dudley-Charlton 
Leadership Council (DCLC) and thank the students who have participated 
throughout the year.  

● I would like to provide an update regarding the District’s Generative AI 
Working Group that began its work this spring. 
The purpose of the working group is to explore both the opportunities and 
challenges associated with AI in education.  The group includes 
representation from district and school administration, educators, student 
services, the School Committee, and students. 
 

IX.       Public Comment 
      There was no public comment 
 

X.       New Business  

A. DCLC (Dudley-Charlton Leadership Council) Presentation 
Tom Dolan and Aiden Dzik gave a presentation about DCLC and answered any 
questions from the School Committee members. 
 

B. Heritage Elementary School Report - Principal Peter Olson 
Principal Olson gave a presentation regarding Heritage School both culturally 
and academically.  He answered all questions from the School Committee 
members. 
 

C. Integrated Monitoring Review - Director Heather Harriman 
Director Harriman gave a presentation about the Integrated Monitoring Review 
that happened this last winter.  She answered all questions from the School 
Committee members. 
Assistant Superintendent True also spoke and answered all questions from the 
School Committee members. 
 

D. Annual IDEA LEA Determinations - Director Heather Harriman 
Director Harriman gave a presentation and answered all questions from the 
School Committee members. 

 
E. NEASC Collaborative Conference Outcome - Principal Darren Elwell 

Principal Elwell discussed the outcome of the 2day Collaborative Conference that 
was held in October.  He answered all questions from School Committee 
members. 
 
 



F. International Exchange Student request - Policy JFABB - Principal Darren Elwell 
Principal Elwell asked the School Committee to consider the application and 
approve the International Exchange Student request.  This student will be 
entering 11th grade and has demonstrated the level of english proficiency we 
look for as well as the other requirements we look at for enrollment purposes. 
 

                       A motion by A. Aube, seconded by K. Szela to approve the International  
                       Exchange student passed unanimously. 

 
                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  
 

 
G. Director of Finance and Operations Report - Joseph DeSantis 

1. CES Fire Panel Bids 
DCRSD has closed the bid window for the replacement of the CES Fire 
Panel.  DCRSD is recommending DMH Electric. DMH Electric was the 
second lowest bidder and does not have any reputational issues, or any 
other category of concern. Replacement of the fire panel is slated to 
commence late June 2026 after school is out, and final completion mid-
August prior to school beginning for the 2026-2027 year. 
 
Director DeSantis recommended that the School Committee vote to 
approve DMH Electric as the vendor for the CES Fire Panel completion.  
 
A motion by A. Aube, seconded by K. Szela to approve DMH Electric as 
the vendor for the CES Fire Panel completion passed unanimously. 
 

                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  
 

 
2. MSBA Statement of Interest Submission- HES & SHRHS 

DCRSD submitted on April 17, 2026 to MSBA, Statements of Interest for 
both Heritage School and Shepherd Hill Regional High School.  A School 
Committee vote authorizing the submission of the applications is 
respectfully requested.   
Having convened in an open meeting on Wednesday, May 13, 2026, the 
Dudley-Charlton Regional School Committee of Dudley and Charlton, in 
accordance with its charter, bylaws, and ordinances, has voted to 
authorize the Superintendent to submit to the Massachusetts School 
Building Authority the Statement of Interest Form dated April 17, 2026, for 
Heritage School, located at 34 Oxford Road, Charlton, which describes 
and explains the following deficiencies and the priority category(s) for 
which an application may be submitted to the Massachusetts School 
Building Authority in the future Priority #5-replacement renovation or 
modernization of school facility systems, such as roofs, windows, boilers, 
heating and ventilation systems, to increase energy conservation and 
decrease energy related costs in a school facility, and hereby further 
specifically acknowledges that by submitting this Statement of Interest 
Form, the Massachusetts School Building Authority in no way guarantees 
the acceptance or the approval of an application, the awarding of a grant 
or any other funding commitment from the Massachusetts School Building 
Authority, or commits the Dudley-Charlton Regional School District to 
filing an application for funding with the Massachusetts School Building 
Authority. 



 
A motion by A. Aube, seconded by K. Szela authorizing the submission of 
the Statement of Interest to MSBA for Heritage School passed 
unanimously. 
 

                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  

 
Having convened in an open meeting on Wednesday, May 13, 2026, the 
Dudley-Charlton Regional School Committee of Dudley and Charlton, in 
accordance with its charter, bylaws, and ordinances, has voted to 
authorize the Superintendent to submit to the Massachusetts School 
Building Authority the Statement of Interest Form dated April 17, 2026, for 
Shepherd Hill Regional High School, located at 68 Dudley Oxford Road, 
Dudley, which describes and explains the following deficiencies and the 
priority category(s) for which an application may be submitted to the 
Massachusetts School Building Authority in the future Priority #5-
replacement renovation or modernization of school facility systems, such 
as roofs, windows, boilers, heating and ventilation systems, to increase 
energy conservation and decrease energy related costs in a school 
facility, and hereby further specifically acknowledges that by submitting 
this Statement of Interest Form, the Massachusetts School Building 
Authority in no way guarantees the acceptance or the approval of an 
application, the awarding of a grant or any other funding commitment 
from the Massachusetts School Building Authority, or commits the 
Dudley-Charlton Regional School District to filing an application for 
funding with the Massachusetts School Building Authority. 
 
A motion by A. Aube, seconded by K. Szela authorizing the submission of 
the Statement of Interest to MSBA for SHRHS passed unanimously. 
 

                       Jeanne Costello, Chair                             Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  

 
 

3. 2022 Capital Borrowing  
In September 2022, the towns of Dudley and Charlton voted to authorize 
the borrowing of up to $7,566,838 to fund multiple Capital projects. The 
CES Fire panel is the only project yet to be completed of the 2024 Bond 
in which $4,200,000 was borrowed. Therefore, we believe the 
unborrowed remainder can be rescinded via a School Committee vote. 
The final amount to be rescinded is $3,366,838. 
 
Director DeSantis recommended that the School Committee vote to 
authorize rescinding the remaining authorized borrowing amount of 
$3,366,838.  
 
A motion by A. Aube, seconded by K. Szela to authorize rescinding the 
remaining authorized borrowing amount of $3,366,838 passed 
unanimously. 
 

                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  

 
 



4. FY25 Excess & Deficiency (E&D) 
On May 1, 2026, DCRSD received, from the Massachusetts Department 
of Revenue, Excess and Deficiency certification of $2,002,542. This value 
is under the 5% threshold for excess funds to be returned to member 
towns. I respectfully request the School Committee vote to authorize the 
use of E&D funds of $1,400,000 in support of the upcoming FY2027 
Budget, as presented and voted on March 11, 2026. 
 
Director DeSantis requested that the School Committee vote to authorize 
the use of E&D funds of $1,400,000 in support of the upcoming FY2027 
Budget, as presented and voted on March 11, 2026. 
 
A motion by A. Aube, seconded by K. Martin to authorize the use of E&D 
funds of $1,400,000 in support of the upcoming FY2027 Budget, as 
presented and voted on March 11, 2026 passed unanimously. 
 

                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  

 
 
 

5. FY26 Budget Status & Transfer Requests  
The winter of 2025-2026 was a difficult road to navigate with the 
combination of severe cold, near record-high snow accumulation, and 
skyrocketing costs of heating and vehicle fuels. The year-to-date budget 
report included will reflect the overages incurred in the “Facilities & 
Utilities” category specifically related to these conditions, as well as a 
continually aging infrastructure. Fortunately, the operating budget freeze 
implemented earlier this year has allowed the district to absorb these 
overages.   
Final cost center transfers will be brought to the School Committee in 
June.  I am currently requesting one transfer.  A health insurance 
premium “holiday” was authorized by the Dept. of Revenue as an 
appropriate method to spend down remaining funds from the DCRSD 
Health Insurance Trust account and offset the DCRSD budget. The dollar 
value of the holiday is $879,745.03, and benefits all entities (DCRSD, 
Active Employees, Retirees).  I am respectfully requesting the cost of the 
holiday be transferred from the DCRSD Health Insurance Trust Account 
to the General Fund. 
Director DeSantis requested that the School Committee vote to transfer 
the cost of the holiday, $879,745.03, from the DCRSD Health Insurance 
Trust Account to the General Fund. 
 
A motion by C. Panczyk, seconded by K. Martin to transfer the cost of the 
holiday, $879,745.03, from the DCRSD Health Insurance Trust Account 
to the General Fund passed unanimously. 
 

                       Jeanne Costello                                        Kristin Martin 
                       Anthony Aube                                           Kelly Szela 
                       Cathleen Carmignani                             Caitlynn Panczyk  

 
 

6. FY27 Budget Update 
While initial estimates were $75/per pupil, the Senate approved $160/per 
pupil. The Student Opportunity Act is fully funded, as well as 
Transportation Reimbursement estimated between 85%-90%, on target 
with DCRSD’s FY2027 budget. 
 



XI.        Adjourn  

                   A motion by A. Aube, seconded by K. Martin to adjourn the meeting at 8:38 PM was 
                   passed unanimously. 

            
                   J. Costello                                       K. Martin  

       A. Aube        K. Szela 
       C. Carmignani                                 C. Panczyk  

     

The items listed, which may be discussed at the meeting, are those reasonably anticipated by     
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 
brought up for discussion to the extent permitted by law. The School Committee may vote on all 
items listed on this agenda. 
 

Dudley-Charlton Regional School Committee Goals 2025–2026 

 

Governance and Leadership Capacity: 

The Dudley-Charlton Regional School Committee will strengthen its governance 

practices and leadership capacity by building consistent systems, fostering effective 

communication, and deepening collaboration with students, families, and community 

partners. 

 

Educational Excellence and Student Experience: 

The School Committee will ensure all students have equitable access to high-quality 

instruction, effective educators, and enriching experiences that promote learning, 

engagement, and well-being. 

 

Fiscal Responsibility and Resource Stewardship: 
The School Committee will strategically align fiscal planning and resource allocation 
with the Districts’ 10-Year Capital Plan to ensure financial sustainability and equitable 
student outcomes. 

 

 
Next Meeting Dates: 

School Committee Meeting: Wednesday, June 10th 2026, 6:30 PM @CMS 

Policy Review Subcommittee: Thursday May 28th 2026, 4:00 PM In-Person at the District Office 

Curriculum for Teaching and Learning: TBD Video Conference 

Capital Outlay/Safety Subcommittee: Wednesday, May 27th 2026, 9:30 AM Video Conference 

Budget and Finance Subcommittee: - Tuesday, May 19th 2026, 10:30 AM Video Conference 

Executive Sessions Minutes Review: TBD 

 
Future Agenda Items:  Special Education/English Learner/ 504, PAES Showcase, Quo Vadis, 

DCRSD Retirees, School Committee Summer Workshop 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, May 13, 2026 at 6:30 PM 
Shepherd Hill Regional High School 

68 Dudley Oxford Rd. 
Dudley, MA 01570 

https://vimeo.com/event/5476824 

 
Agenda 
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A. Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20 and in 

accordance with Chapter 2 of the Acts of 2023 I announce this meeting is being recorded 

by the (Dudley Charlton Regional School District) and I ask if there is anyone else 

present that is recording today’s meeting? Please let the minutes reflect. 

II.       Pledge of Allegiance 

III.       Moment of Silence 

IV.       Welcome New Member Kristin Martin 

V.       Consent Agenda Items 

A. Approval of the Warrant  
B. Approval of Minutes Regular Meeting  
C. Washington DC Middle Schools Field trip request [Policy IJOA]  
D. DMS, 8th Grade, Danby, CT [Policy IJOA] 

VI.       Communications 

VII. Student Representative’s  

VIII. Superintendent’s Report - Steven Lamarche 

IX.       Public Comment 

X.       New Business  

A. DCLC (Dudley-Charlton Leadership Council) Presentation 

B. Heritage Elementary School Report - Principal Peter Olson 

C. Integrated Monitoring Review - Director Heather Harriman 

D. Annual IDEA LEA Determinations - Director Heather Harriman 

E. NEASC Collaborative Conference Outcome - Principal Darren Elwell 

F. International Exchange Student request - Policy JFABB - Principal Darren Elwell 

G. Director of Finance and Operations Report - Joseph Desantis 

1. CES Fire Panel Bids 
2. MSBA Statement of Interest Submission-HES & SHS 
3. 2022 Capital Borrowing  
4. FY25 Excess & Deficiency (E&D) 
5. FY26 Budget Status & Transfer Requests  
6. FY27 Budget Update 

XI.        Adjourn  

The items listed, which may be discussed at the meeting, are those reasonably anticipated by     
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 
brought up for discussion to the extent permitted by law. The School Committee may vote on all 
items listed on this agenda. 
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Dudley-Charlton Regional School Committee Goals 2025–2026 

 

Governance and Leadership Capacity: 

The Dudley-Charlton Regional School Committee will strengthen its governance 

practices and leadership capacity by building consistent systems, fostering effective 

communication, and deepening collaboration with students, families, and community 

partners. 

 

Educational Excellence and Student Experience: 

The School Committee will ensure all students have equitable access to high-quality 

instruction, effective educators, and enriching experiences that promote learning, 

engagement, and well-being. 

 

Fiscal Responsibility and Resource Stewardship: 

The School Committee will strategically align fiscal planning and resource allocation 

with the District’s 10-Year Capital Plan to ensure financial sustainability and equitable 

student outcomes. 

 

 
Next Meeting Dates: 

School Committee Meeting: Wednesday, June 10th 2026, 6:30 PM @CMS 

Policy Review Subcommittee: Thursday May 28th 2026, 4:00 PM In-Person at the District Office 

Curriculum for Teaching and Learning: TBD Video Conference 

Capital Outlay/Safety Subcommittee: Wednesday, May 27th 2026, 9:30 AM Video Conference 

Budget and Finance Subcommittee: - Tuesday, May 19th 2026, 10:30 AM Video Conference 

Executive Sessions Minutes Review: TBD 

 
Future Agenda Items:  Special Education/English Learner/ 504, PAES Showcase, Quo Vadis, 

DCRSD Retirees, School Committee Summer Workshop 

















JOIN CHARLTON
for a tour of

DC
April 12 - 15, 2027











DAY 1
• Travel
• Meet Tour Manager
• Smithsonian 

Museums
• Dinner

DAY 3
• Breakfast
• Mt Vernon
• The White House
• Lunch
• Memorial Tour
• Holocaust Museum
• Dj Dinner Cruise

DAY 2
• Breakfast
• Arlington National Cemetery
• Iwo Jima Memorial
• Museum of American History
• Lunch
• The Capitol
• Library of Congress
• Supreme Court
• Memorial Tour
• Dinner

DAY 4
• Breakfast
• Ford's Theatre
• National Air & Space 

Museum
• Travel home – lunch 

enroute





Quad Room
4 people / 2 beds

$1238



LINK TO HOW-TO VIDEO



TOUR INCLUDES
Private Bus transportation throughout your tour
Professional tour manager with your group
3 nights in the Washington DC Area
3 breakfasts, 3 Lunches, 4 Dinners
Admission to Mt Vernon 
Professional Group Photo in front of the Capitol Building
Photo stop outside the White House (Taken by group)

Visit to 
Smithsonian Museums of your choice that is not ticketed
Smithsonian Museum of American History
Library of Congress
Einstein Memorial
Iwo Jima Memorial
Holocaust Museum (subject to availability)
Ford's Theatre and the Petersen House
National Air & Space Museum
Supreme Court

Tour of
Arlington National Cemetery
Memorials 
Capitol Building

Dedicated nightly security guard
Gratuities for the tour manager & bus driver
Website where travelers can register 

April 12 - 15, 2027

JOIN CHARLTON MIDDLE SCHOOL FOR A TOUR OF DC 

QUESTIONS?
info@etadventures.com

866-273-2500
www.etadventures.com

Trip Code:  charlton27

QUAD ROOM
$1238
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

School Committee  

05.13.2026 

 
 

I have several important items to share this evening. 
 
 

Last Day of School 
Based on the school calendar and weather-related closures to date, the last day of school for 
students is currently scheduled for Tuesday, June 16, 2026, which will be a half day for 
students. 
 
 

Charlton Elementary School Principal Search 

As previously communicated, Principal Laura Ramos will not be returning to Charlton 
Elementary School for the 2026–2027 school year. The District has formally begun the search 
process for the next Principal of Charlton Elementary School. 

To support this process, surveys have been distributed to both CES families and staff in order 
to gather feedback regarding the qualities, priorities, and leadership characteristics the school 
community believes are important in the next principal. While the District will not utilize a 
formal search committee structure for the initial screening process, staff and community 
members will have the opportunity to participate in a public finalist forum and question-and-
answer session once finalists are identified later this spring. 

The position has been posted through SchoolSpring, and we appreciate the continued 
professionalism and support of the CES staff and community throughout this transition 
process. 
 
 

Marfan Awareness and Advocacy 

I would also like to recognize a Heritage Elementary School 4th grade student, Monty, who 
recently presented to a small group regarding Marfan Syndrome awareness and advocacy as 
she and her family prepare for next year’s transition to Charlton Middle School. The 
presentation highlighted the Monty’s courage, leadership, and commitment to increasing 
awareness and understanding surrounding this important medical condition. 

In addition, the District is proud to support Monty and her family through the upcoming 
Marfan Walk for Victory in Boston. Flyers of awareness and program information related to 
the event are attached for the Committee’s review. 

 

 

https://www.dcrsd.org/about-dcrsd/district-information/district-sy-calendars
https://forms.gle/t2N1FHKLreKbrkNB9
https://forms.gle/RpAuGb1qx4U5pRGKA
https://www.dcrsd.org/about-dcrsd/district-employment
https://marfan.org/marfan-awareness-month/
https://give.marfan.org/event/2026-boston-walk-for-victory/e706269?_ga=2.139968304.2058381663.1778596637-233448339.1778596637
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aMAzing Educators Ceremony 

I would also like to congratulate Stephanie Moison, who was recently recognized at the state 
level during the aMAzing Educators Ceremony Tuesday, May 5, 2026. 

This recognition reflects Stephanie’s dedication, professionalism, and continued commitment 
to supporting students and education. We are proud to see members of our staff recognized for 
the positive impact they have within our schools and broader educational community. 
 
The program from this year’s celebration is attached. 
 

Dudley-Charlton Leadership Council (DCLC) 

I would also like to recognize the continued work of the Dudley-Charlton Leadership Council 
(DCLC) and thank the students who have participated throughout the year. The DCLC 
continues to provide students with opportunities for leadership development, student voice, 
collaboration, and engagement across the district. 

This year’s participating students include: 

Alexa Zannotti, Andrew Heywood, Brianna Ndegwa, Carter Gendron, Chelsea Twumasi-
Ankrah, Elyse Peculis, Elyse Resener, Emma Kokocinski, Erin Gormley, Hallie Dzivasen, 
Hayley Phommala, Jean Sebastian Bardier, Jillian Clarke, Joya Adib, Kate Moran, Kennedy 
Davis, Maxwell Sanchez, Natalie Megas, Natallie Habib, Paige Warner, Sadie Landrum, Sarah 
Miller, Sinead Ennis, and William King. 

In addition, I would like to recognize the student officers: 
 Aiden Dzik – President  
 Adrianne Warner – Vice President  
 Jayden Njoroge – Secretary  
 Thomas Dolan – Treasurer  

 
We appreciate the leadership and engagement these students continue to demonstrate within 
our schools and community. 
 

Generative Artificial Intelligence (GAI/AI) Working Group 

I would also like to provide the Committee with a brief update regarding the District’s 
Generative Artificial Intelligence (GAI/AI) Working Group, which formally began its work 
this spring.  

The purpose of the working group is to explore both the opportunities and challenges 
associated with artificial intelligence in education while helping inform future district 
guidance, expectations, and policy development. The group includes representation from 
district and school administration, educators, student services, the School Committee, and 
students.  
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Current working group participants include: 
 
Aimee Vitkus, Christopher Audette, Darren Elwell, Heather Harriman, Jamie Congdon, Jeanne 
Costello, Kristin Martin, Kelly McDonald, Kelly True, Rachel Lemansky, Raymond Sullivan, 
Sarah Zoschak, Jayden Njoroge and guest participant Kealyn Lamarche.  

To date, the working group has focused discussions in several priority areas, including: 

 Staff use of AI and the importance of maintaining professional judgment  
 Student use of AI related to learning, integrity, and skill development  
 Data privacy, confidentiality, and digital footprint concerns  
 Equity, accessibility, and consistency of use across classrooms  
 Academic integrity, critical thinking, and human connection  
 AI accuracy, misinformation, and “AI hallucinations”  
 Governance, guardrails, and district expectations for responsible use  

A consistent theme throughout the discussions has been that artificial intelligence should 
support learning, creativity, productivity, and accessibility, but will never replace human 
judgment, critical thinking, or authentic relationships within education. The group also 
emphasized that student and staff privacy protections, including FERPA and COPPA 
compliance, must remain non-negotiable.  

In addition, the working group has begun reviewing a draft district policy related to artificial 
intelligence and generative artificial intelligence that establishes guiding principles, 
expectations for student and staff use, data privacy protections, and procedures for district 
review of AI tools.  

The group will continue meeting throughout the spring as the District works toward the 
development of administrative guidance and potential policy recommendations for future 
School Committee consideration. 

 
 
Respectfully Submitted: 

 
 

Steven M. Lamarche 
Superintendent 

 

Here a few important dates in 2026 

       
May  
Friday, May 22, 2026 – Early Release All Students – Educator Professional Development 
Monday, May 25, 2026 – No School – Memorial Day 
Sunday, May 31, 2026 – Class of 2026 Commencement 
 
June 
Wednesday, June 16, 2026 – Early Release All Students – Last Day of School 2025-2026 SY 
 

 

https://www.dcrsd.org/about-dcrsd/district-information/25-26-school-calendar


Hello My name is Monty

EXCITED ABOUT 
LEARNING 
HOW TO RUN A 
CHRISTMAS TREE FARM 

I AM GOING TO 
CHANGE THE 
WORLD BY 
HELPING 
ANIMALS

WHEN SHE ISN’T AT 
SCHOOL SHE IS

LOVES RIDING 
4 - WHEELERS

FAVORITE SUBJECT 

MATH

I AM PROUD OF 

MYSELF 
BECAUSE 
I NEVER LET 
MARFAN 
BRING ME DOWN.

FAVORITE 
FOODS



Marfan Syndrome
What is Marfan Syndrome?

Health & Safety Considerations

Impacts on the Student

What Teachers
 need to Know

Marfan syndrome is a genetic condition that affects connective tissue in the body.

It can affect the heart, blood vessels, eyes, bones, and joints.

Students with Marfan syndrome often look typical but may be taller, thinner, and 
more flexible than their peers. Every student with Marfan has unique medical 
conditions and physical characteristics.

The student may have heart or blood vessel involvement and is usually followed closely by a 
team of doctors. Physicians may set specific activity restrictions and/or recommendations

They may need to avoid sudden intense physical strain.

If the student reports sudden chest pain, severe shortness of breath, fainting, or unusual 
pain, follow school emergency procedures immediately. These situations are rare, but 
awareness matters.

Fatigue, joint pain, shortness of breath, headaches, and chronic pain may occur more easily.

The student should be allowed to stop, rest, or modify activities without penalty. 

For specific accommodations, please refer to the students 504 Plan , IEP and/or medical plan.

Joint pain, fatigue, and low muscle tone are common. Writing as well as sitting for long 
periods of time may be difficult. 

Often affects eyesight and may cause vision issues that require accommodations. 

Frequent medical appointments are necessary, therefore increased absences are common, 
requiring flexibility with attendance and assignments. 

Mental health concerns and low self-esteem may occur due to different physical differences 
and/or feelings of isolation

For additional information visit the Marfan Foundation: marfan.org





















































Dudley-Charlton 
Leadership Council

2025-2026



Who are we?

Tommy Dolan - Treasurer, responsible for managing committee finances 
and expenses.

Jayden Njoroge - Secretary, primarily responsible for correspondence 
with district staff and other necessary parties.

Adrianne Warner - Vice President, aids in major decision-making and 
leadership

Aiden Dzik - President, responsible for all committee affairs, 
organization, and leadership.



What do we do?

The purpose of the Dudley-Charlton Leadership Committee, or DCLC, is 
to bring positive student-driven change to all schools in the 
Dudley-Charlton district, but primarily at Shepherd Hill. We bring about 
this change by starting and committing to year long, or multiple-year 
long projects that seek to either revise a current system, or bring about a 
new one. Every year we have plenty of projects that do both.



This School year’s Accomplishments

● Mental Health Initiative: Positive displays around school and mental 
health weeks dedicated to awareness

● Alumni Network: Gathered contacts and support for an alumni/job 
fair that is planned to occur next year.

● After School Snacks for Athletes: Request sent to the State to get 
approval to serve food after hours and plan set with cafeteria staff



Plans for next year?

Projects being continued: 

● DCRSD Guidance Network                               

● Compost/Environmental 
Initiatives

New Cabinet Members:
● Carter Gendron - President

● Elyse Peculis - Vice President

● Jean Bardier - Secretary

● Jillian Clarke - Treasurer



Thank You for Listening!













































 

SE Criterion #15 - Outreach by the School District (Student Find) 
 
A review of documents and staff interviews indicated that for high school 
students in tiered interventions, the district does not consistently document the 
following: Progress monitoring; and Discussions around remaining in tiered 
interventions and/or referring the student for a special education evaluation. 
 
District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible Person(s) 

  High School Principal, Director of Pupil 
Personnel Services 

* Expected Date of Completion 

December 1, 2026 

     

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district determined that high school 

intervention teams did not have a clear, consistent process for documenting 

progress monitoring data and recording discussions about whether students should 

remain in interventions or be referred for a special education evaluation. 

Additionally, the meeting forms being used did not include specific fields to capture 

this information.    

* Evidence of 
Completion of 
Corrective Action 

The district will provide the following documentation to demonstrate progress 
toward addressing the noncompliance: 

●​ Revised tiered intervention documentation forms/templates that include 
required fields for progress monitoring data and intervention/referral 
discussions 

●​ Written protocols or procedural guidelines distributed to all high school 
teachers outlining documentation requirements 

●​ Agendas and sign-in sheets from staff training sessions on updated 
documentation expectations 

●​ Copies of any updated student intervention tracking logs or databases 

 

* Description of 
Internal Monitoring 
Process 

On a monthly basis, the building principal will: 

●​  Review a sample of intervention team meeting records to verify that 

progress monitoring data and discussions about student placement or 

referral for special education evaluation are being consistently documented.  

●​ Provide direct feedback to intervention team facilitators when gaps in 

documentation are identified and will ensure any issues are resolved 

promptly.  

On a quarterly basis, the building principal will share monitoring findings with the 

Director of Special Education, and together they will determine whether additional 

training, support, or adjustments to the process are needed.  

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3574


 

The Director of Pupil Personnel Services will be available as a resource to the 

building principal and intervention teams, but the building principal retains primary 

responsibility for ensuring documentation expectations are met at the building level. 

 

SE Criterion #51 - Appropriate special education teacher licensure 

A review of documents and staff interviews indicated that five individuals who 
design and provide direct special education services described in IEPs are not 
appropriately licensed 

​
 

District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible Person(s) 

   Director of Pupil Personnel Services, 
Superintendent, Principals 

* Expected Date of Completion 

November 1, 2026 

 

   

  

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district identified two contributing factors. First, 

the district has experienced significant difficulty recruiting and hiring licensed 

special education teachers, particularly when vacancies occur late in the summer or 

after the start of the school year. This leaves limited time to identify fully certified 

candidates. Second, three pre-kindergarten teachers hold Early Childhood 

Education licenses with and without disabilities and DESE recently clarified that this 

license is not a special education license.    

* Evidence of 
Completion of 
Corrective Action 

The district will provide the following documentation to demonstrate progress 
toward addressing the noncompliance: 

●​ Copies of licensure or approved licensure waivers obtained from the state for 

special education teachers PreK-grade 12  

●​ Documentation of job postings for licensed special education teacher 

vacancies for PreK-grade 12, including evidence that positions were posted 

prior to the end of the school year  

●​ Documentation of supervision, consultation, and oversight provided by 

licensed special education teachers to pre-kindergarten teachers in early 

childhood buildings, including schedules, meeting logs, or sign-in sheets    

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3609
https://gateway.edu.state.ma.us/webmonitor/tierPubCapDetail.doe?sourcePge=CAPSUMMARY&criteriaId=3573&reviewYearId=1874&seltype=PCPR&capId=6988&eseUnit=PSM&tU=N


 

* Description of 
Internal Monitoring 
Process 

The Director of Pupil Personnel Services and building principals will:  

●​ Maintain an up-to-date log of all staff providing special education services, 

including their current licensure status, waiver status, and anticipated 

certification completion dates; and  

●​ Review the licensure log at the start of each school year and again mid-year 

to identify any staff who are not fully licensed and confirm that appropriate 

waivers are in place.    

 

 

 

CR Criterion #7B - Structured learning time 

A review of documents and staff interviews indicated that physical education is 
not taught as a required subject for students in grade 12, as required by M.G.L. 
c. 71, s. 3. 

​
 

District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible Person(s) 

   High School Principal, Assistant 
Superintendent 

* Expected Date of Completion 

August 1, 2026 

     

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district determined that physical education had 

not been built into the master schedule as a required course for 12th grade students. 

Over time, scheduling priorities and graduation requirement structures shifted in a 

way that allowed physical education to become an elective or optional component 

for seniors rather than a mandated subject. This practice continued without 

recognition that it was out of compliance with state law.    

* Evidence of 
Completion of 
Corrective Action 

The district will provide the following documentation to demonstrate progress 
toward addressing the noncompliance: 

●​ Revised master schedule for the 2026-2027 school year reflecting 
physical education as a required course for all 12th grade students 

●​ Updated graduation requirements or program of studies documenting 
physical education as a mandatory subject for grade 12 

●​ Enrollment data confirming that all 12th grade students are enrolled or 
taking physical education 

●​ Updated student handbooks or course catalogues reflecting the change 

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3621
https://gateway.edu.state.ma.us/webmonitor/tierPubCapDetail.doe?sourcePge=CAPSUMMARY&criteriaId=3573&reviewYearId=1874&seltype=PCPR&capId=6988&eseUnit=PSM&tU=N


 

* Description of 
Internal Monitoring 
Process 

●​ Prior to the finalization of the master schedule each spring, the High 
School Principal will verify that physical education is scheduled as a 
required course for grade 12 and confirm that all students are enrolled. 

●​ Any scheduling conflicts or barriers that prevent full implementation will 
be escalated to the Superintendent immediately for resolution prior to the 
start of the school year. 

 

CR Criterion #10A - Student handbooks and codes of conduct 

A review of documents and staff interviews indicated that the district's student 
handbooks and codes of conduct do not include the following requirements: 
Procedures ensuring students are re-engaged in learning; A list of alternative 
remedies which may include, but shall not be limited to: mediation; (ii) conflict 
resolution; (iii) restorative justice; and (iv) collaborative problem solving; and 
Procedures assuring due process in disciplinary proceedings for students not 
yet determined eligible. Please also see CR 10C. Furthermore, the district's 
procedures for assuring due process in disciplinary proceedings for students 
with disabilities do not include: Within 10 school days of the decision to remove 
the student for disciplinary reasons, the district, the parent, and relevant 
members of the IEP Team (as determined by the parent and the district) must 
review all relevant information in the student's file, including the child's IEP, any 
teacher observations, and any relevant information provided by the parents; 
and No later than the date of the decision to take disciplinary action, the district 
notifies the parents of that decision and provides them with the written notice of 
procedural safeguards. A review of documents and staff interviews also 
indicated that the district's elementary level code of conduct does not address 
all required elements to ensure due process in disciplinary proceedings. In 
addition, the definition of bullying in the elementary level code of conduct does 
not include members of school staff. 

 

​
 

District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible Person(s) 

   Principals, Assistant Superintendent * Expected Date of Completion 

4/1/2026 

     

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3626
https://gateway.edu.state.ma.us/webmonitor/tierPubCapDetail.doe?sourcePge=CAPSUMMARY&criteriaId=3573&reviewYearId=1874&seltype=PCPR&capId=6988&eseUnit=PSM&tU=N


 

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district determined that while staff practices 

were in accordance with updated regulations, state and federal laws governing 

student discipline, due process, and codes of conduct are updated frequently and the 

district's written handbooks and codes of conduct had not been revised in a timely 

manner to reflect all current requirements. The district has since conducted a 

comprehensive review of all handbooks and codes of conduct to ensure that the 

written language is fully aligned with current regulations and accurately reflects the 

practices already in place.    

* Evidence of 
Completion of 
Corrective Action 

Revised student handbooks and codes of conduct for all levels (elementary, 
middle, and high school) that include all required components, specifically: 

●​ Procedures ensuring students are re-engaged in learning following a 
disciplinary removal 

●​ A list of alternative remedies including mediation, conflict resolution, 
restorative justice, and collaborative problem solving 

●​ Procedures assuring due process in disciplinary proceedings for 
students not yet determined eligible for special education 

●​ Updated procedures for due process in disciplinary proceedings for students 

with disabilities, including the requirements that 1) Within 10 school days of 

a decision to remove a student, the district, parent, and relevant IEP Team 

members review all relevant information in the student's file; and 2) No later 

than the date of the disciplinary decision, parents are notified and provided 

with written notice of procedural safeguards  

●​ Revised elementary level code of conduct reflecting all required due process 

elements and an updated definition of bullying that includes members of 

school staff.    

 

* Description of 
Internal Monitoring 
Process 

The Assistant Superintendent will confirm that any mid-year changes to state or 

federal requirements are communicated to building principals promptly so that 

student handbook and codes of conduct updates can be made in a timely manner.  

Building principals will review and update their building-level student handbooks 

and codes of conduct annually to ensure that they meet all current applicable state 

and federal requirements. Revisions will be submitted to the Assistant 

Superintendent for final review and approval prior to the start of each school year. 

In addition, building principals will ensure that updated student handbooks and 

codes of conduct are distributed to all students and families at the start of each 

school year and that staff in their buildings are familiar with the updated 

disciplinary procedures.  

The Director of Pupil Personnel Services will review all sections of the student 

handbooks and codes of conduct related to students with disabilities and students 



 

not yet determined eligible to ensure ongoing alignment with special education 

regulations.    

 

CR Criterion #10B - Bullying Intervention and Prevention 

​
A review of documents and staff interviews indicated that the district's Bullying 
Prevention and Intervention Plan (Plan) does not include the following: A 
statement indicating that certain students may be more vulnerable to bullying 
and harassment, based on actual or perceived characteristics, including race; 
color; religion; ancestry; national origin; sex; socioeconomic status; 
homelessness; academic status; gender identity or expression; physical 
appearance; pregnant or parenting status; sexual orientation; mental, physical, 
developmental, or sensory disability; or by association with a person who has 
or is perceived to have one or more of these characteristics; The specific steps 
the district will take to create a safe and supportive environment for more 
vulnerable student populations; Protection for all students regardless of their 
legal status under the law; Administration of a student survey every four years 
to assess school climate and the prevalence, nature, and severity of bullying in 
schools; and Information for parents/guardians about the Department's problem 
resolution system process for seeking assistance or filing a claim. 
 

 

​
 

District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible 
Person(s) 

   Principals, Assistant Superintendent * Expected Date of Completion 

4/21/2026 

     

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district determined that the district's written 

Bullying Prevention and Intervention Plan (Plan) was not revised in a timely manner 

to reflect all current requirements. As a result, several required components were 

absent from the written Plan despite the district's commitment to maintaining a safe 

and supportive environment for all students.    

* Evidence of 
Completion of 
Corrective Action 

A revised Bullying Prevention and Intervention Plan (Plan) to include: - 

●​ A new section for vulnerable populations which includes specific steps to be 

taken to create a safe environment -Explicit legal status protection language 

●​ Administration of a student survey every four years to assess school climate 

and the prevalence, nature, and severity of bullying in schools  

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3627
https://gateway.edu.state.ma.us/webmonitor/tierPubCapDetail.doe?sourcePge=CAPSUMMARY&criteriaId=3573&reviewYearId=1874&seltype=PCPR&capId=6988&eseUnit=PSM&tU=N


 

●​ Updated language in the parent section regarding DESE's Problem Resolution 

System (PRS) Documents and Evidence to Support This Corrective Action:  

●​ A finalized Plan with all revisions included  

●​ School Committee minutes reflecting the adoption of the new Plan 

●​ Superintendent signed attestation confirming the updated Plan is in effect  

●​ Professional development agenda, presenter credentials, and staff sign-in 

sheets for training on bias-based bullying and vulnerable population support  

●​ Documentation of at least one support structure in place for vulnerable 

students (e.g., LGBTQ+ support group charter, counseling referral data in 

aggregate, student handbook language) -Updated parent/guardian annual 

notification letter reflecting updated legal status protection language  

●​ Documentation of the selected survey instrument (name, source, and brief 

description)  

●​ District calendar entry or memo establishing the next scheduled survey 

administration date  

●​ Updated annual parent/guardian notification letter with PRS information 

included  

●​ Screenshot or printed webpage showing PRS information posted on the 

district's website bullying prevention page    
* Description of 
Internal Monitoring 
Process 

The Assistant Superintendent is designated as the district's BPIP Compliance 

Coordinator. Annual Compliance Review Protocol Each August, prior to the opening 

of school, the Assistant Superintendent will conduct a formal review of the Plan using 

a written compliance checklist cross-referencing the Plan against: (a) G.L. c. 71, Sec 

37O; (b) the current DESE Model Plan; and (c) any updated DESE guidance issued 

since the prior review.  

Annual Staff Professional Development  

All building principals are responsible for ensuring that staff receive annual 

professional development on bullying prevention. This training must include, at 

minimum: (a) overview of the BPIP and staff reporting obligations; (b) bias-based 

bullying and the needs of vulnerable populations; (c) investigation and 

documentation procedures.  

Documentation (agendas and sign-in sheets) will be maintained in a central file by the 

Assistant Superintendent.  

Quarterly Incident Data Review The Assistant Superintendent will compile aggregate 

bullying incident data on a quarterly basis and review trends with building principals.  

Four-YearStudent Climate Survey Cycle The district will administer a DESE-approved 

(or equivalent) school climate survey no less than once every four years to assess 

school climate and the prevalence, nature, and severity of bullying. Results will be 

presented to the School Committee and posted publicly in accordance with G.L. c. 71, 

Section 37O.  

The next scheduled administration date will be documented in the BPIP and the 

district's school year calendar. Civil Rights Self-Assessment Every two years, the 

Superintendent and District Legal Counsel will conduct a civil rights compliance 

self-assessment covering the Plan and related policies. The assessment will use the 



 

DESE self-assessment framework or equivalent. Any identified gaps will be addressed 

through an internal corrective action memo within 60 days.    
 

 

CR Criterion #10C - Student Discipline 

​
While a review of data indicated that the district utilizes in-school suspension as 
an alternative to suspension, a review of documents and staff interviews 
indicated that the district's student discipline policy does not include procedures 
for in-school suspension as set forth in 603 CMR. 53.10. 
 

​
 

District/Agency Corrective Action Plan 

* Title/Role(s) of 
Responsible Person(s) 

  Principals, Assistant Superintendent * Expected Date of 
Completion: 4/1/2026 

 

   

  

* Description of Root 
Cause Analysis 

Following a root cause analysis, the district determined that while in-school 

suspension has been utilized in practice as an alternative to out-of-school 

suspension, the written discipline policy had not been updated to include the 

specific procedural requirements for in-school suspension as outlined in 603 CMR 

53.10. The district's written policy had not been revised in a timely manner to reflect 

all current requirements, even though the district's practices were already aligned 

with the intent of the regulation.    

* Evidence of 
Completion of 
Corrective Action 

The district will provide the following documentation to demonstrate progress 
toward addressing the noncompliance: 

●​ A revised student discipline policy that includes all required procedures 
for in-school suspension as set forth in 603 CMR 53.10, including: 

○​ The conditions under which in-school suspension may be 
assigned 

○​ The rights of students during an in-school suspension, including 
access to academics and the ability to make academic progress 

○​ Procedures for notifying parents and guardians of an in-school 
suspension 

○​ Student handbooks and codes of conduct contain updated in-school 

procedures and are approved by the school committee.  

https://gateway.edu.state.ma.us/webmonitor/criteriaDesc.doe?crId=3628
https://gateway.edu.state.ma.us/webmonitor/tierPubCapDetail.doe?sourcePge=CAPSUMMARY&criteriaId=3573&reviewYearId=1874&seltype=PCPR&capId=6988&eseUnit=PSM&tU=N


 

○​ Evidence that the updated policy has been posted on the district's 

website and distributed to students, families, and staff.    

* Description of 
Internal Monitoring 
Process 

The Assistant Superintendent will serve as the primary person responsible for 

ensuring that the student discipline policy remains aligned with current state 

regulations, including 603 CMR 53.10.  

Building Principals will:  

●​ Be responsible for ensuring that in school suspension procedures are 

consistently followed in their buildings  

●​ Maintain records of all in-school suspensions, including documentation of 

parent notification and academic support provided during the suspension.    
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May 1, 2026 

Heather Harriman, Director of Special Education 
Dudley-Charlton Reg 
68 Dudley Oxford Road 
Dudley, MA 01571 
 
 

RE: Requirements for Special Education Annual Determinations Needs Assistance (NA) 
Districts 

Dear Administrator Heather Harriman: 

Earlier this week you received notification that the Department posted the Annual LEA 
Special Education Determinations under IDEA Part B. There will be a technical assistance 
(TA) webinar to review the changes to this year’s Determination matrix and next steps on 
Tuesday, May 5th at 11 AM. 

Dudley-Charlton Reg was determined to Need Assistance with a score of 69% earning 24 
points out of 35  possible points. Attached below is the Matrix containing all the data 
used and scores for Dudley-Charlton Reg. Please refer to the Special Education Policy 
Memo SY2025-2026 — 6: 2025-2026 Determinations of Need for Special Education 
Technical Assistance or Intervention for more information about how the 2025-2026 LEA 
determinations were made and examples of the targeted assistance your LEA may 
receive.   

For questions about the data, including how to access the LEA’s source data, go to 
Frequently Asked Questions about LEA Determinations of Need for Special Education 
Technical Assistance or Intervention which can be found on our MA Local Education 
Agencies’ (LEA) Special Education Determinations website.   

As a result of your LEA’s Needs Assistance status, the LEA is:  

1. prohibited from using the flexibility available under the Maintenance of Effort (MOE) 
provisions of IDEA and is required to expend for special education in 2026-2027 at 
least as much state and local funds in the aggregate or per pupil as it spent the last 
year the district met MOE.   

2. required to participate in technical assistance webinar(s), as well as engage in root 
cause analysis, and improvement planning in the identified as area(s) of need, as 

https://us06web.zoom.us/meeting/register/WnL4TqvnS0asr9Kujv-dHQ#/registration
https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html


 

 

indicated by the LEA matrix. More information regarding mandatory technical 
assistance will be forthcoming. Your LEA’s administrators should access the 2025-
2026 technical assistance resources at our Special Education Determination 
website.    

Additionally, the Department continues to prioritize improving the quality of technical 
assistance and intervention provided to schools and LEAs in special education by 
coordinating assistance and intervention available from multiple offices including, the 
Special Education Planning and Policy office (SEPP), Office of Public School Monitoring 
(PSM), Charter Schools & School Redesign (CSSRD), Effective Pratices and Partnerships 
(OEPI), Statewide System of Support (SSOS), and Strategic Transformation (OST).  

If you have additional questions about the LEA’s determination or would like information 
about contacting the Department, please see the Frequently Asked Questions about LEA 
Determinations of Need for Special Education Technical Assistance or Intervention (linked 
above) or contact the Office of Special Education Planning and Policy at 
IDEAData@mass.gov.  

Sincerely,  

  

Jamie L. Camacho 
Acting State Director of Special Education 
 

 C: Steven M Lamarche, Superintendent

https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
mailto:IDEAData@mass.gov.


 

 

 

 
Annual Special Education Determination Matrix 

Dudley-Charlton Reg 0658 2025-2026 
 

Percentage (%) Determination Rating 

69% Needs Assistance (NA) 
 

Scoring 

 Total Possible Points Available Points Earned 

Performance 16 6 

Compliance 16 15 

Other Considerations 3 3 

Total 35 24 

 
 

Performance Matrix 
 

LEA 
Performance 
(%) 

State 
Target 

Score 

Exiting Results  

District Total Exiters  
Criteria will only be used if the district had 10 or more exiters in the 2023-24 school year. 

16 

Percentage of Children with Disabilities who Graduated with a Regular High 
School Diploma (Indicator 1) 

62.50% 80.33% 0 

Percentage of Children with Disabilities who Dropped Out (Indicator 2) 31.25% 11.97% 0 

Assessment Results Reading MCAS 

Proficiency Percentage of 4th Grade Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

14.93% 24% 1 

1 
Proficiency Percentage of 8th Grade Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

8.96% 15% 1 

Proficiency Percentage of High School Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

11.43% 30% 1 

Assessment Results Math MCAS 

Proficiency Percentage of 4th Grade Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

13.64% 15% 1 

0 
Proficiency Percentage of 8th Grade Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

3.13% 11% 0 

Proficiency Percentage of High School Children with Disabilities Against Grade 
Level Standards (Indicator 3B) 

5.88% 19% 0 

Educational Environments Results  

Percentage of School Aged Children with Disabilities who are in a regular 
classroom 80% or more of the day (Indicator 5A) 

62.63% 67.49% 1 

District Total Ages 3-5 (not in K)  
Criteria will only be used if the district had 10 or more SwD ages 3-5 in the 2023-24 school year. 

51 

Percentage of Pre-School Children with Disabilities attending and receiving the 
majority of their special education and related services in a regular preschool 
setting (Indicator 6A) 

30.00% 53.36% 0 

Outcome Results 

Percentage of Children with Disabilities who entered preschool program below 
expectations and made gains by the time they turned 6 years of age or exited 
the program (Indicator 7A) 

97.22% 87% 2 

Percentage of youth no longer in secondary school and enrolled in higher 
education, in some other postsecondary education or training program, or 
competitively employed or in some other employment (Indicator 14C) 

100.00% 83% 2 

 
  



 

 

Compliance Matrix 

 Data  Compliance 
Review 

Score 

Indicator 4B: Significant discrepancy, by race and ethnicity, in 
the rate of long-term suspension and expulsion, and have 
noncompliant policies, procedures or practices that contribute 
to the significant discrepancy and do not comply with specified 
requirements. 

No Status No Status 2 2 

Indicator 9: Disproportionate representation of racial and ethnic 
groups in special education and related services due to 
inappropriate identification. 

No Status No Status 2 2 

Indicator 10: Disproportionate representation of racial and 
ethnic groups in specific disability categories due to 
inappropriate identification. 

No Status No Status 2 2 

Indicator 11: Child Find (Timely Initial Evaluation) N/A  N/A 

Indicator 12: Early Childhood Transition N/A N/A 

Indicator 13: Secondary Transition N/A N/A 

Number of Findings of Noncompliance (SY2024-2025) * 

• Public School Monitoring (PSM) 

• Problem Resolution Systems (PRS) 

1 1 

Noncompliance not Corrected within 1 Year (Findings from 
2023-2024 not corrected within 1 year)* 

0 2 

Fiscal Monitoring/Audit Findings of Noncompliance These criteria will not be used in the 2025-2026 LEA 
Determinations but will be included in future years. Fiscal/Audit Noncompliance not Corrected within 1 Year 

 

Additional Criteria Matrix 

Fiscal Considerations  

• Was Maintenance of Effort met in FY24? Yes 1 

Timely and Accurate LEA Reported Data  

• Equitable Services Child Count (2024-2025) Submitted 
on Time 

Yes 1 

• Equitable Services Child Count (2024-2025) Accurate 
and Reliable 

Yes 1 

 

*If there is data that is reported in the Compliance Matrix under ‘Number of Findings of Noncompliance’ or ‘Noncompliance not 
Corrected within 1 Year’ please see Attachment A to this Matrix for more information regarding the specific findings of noncompliance 
used to make this year’s Determination. 

 
For more information about scoring and criteria used in this year’s LEA Determination Matrix, please refer to the Frequently Asked 
Questions MA Local Education Agencies’ (LEA) Special Education Determinations website.  
 
Consistent with OSEP 23-01 State General Supervision Responsibilities Under Parts B and C of the IDEA, Section D, the Department 
reserves the authority to use additional information made available to the Department or determine additional criteria to be used in 
future Annual LEA Determinations. 

 
 

https://www.doe.mass.edu/specialeducation/reporting/determinations/default.html
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf


 

 

 



Shepherd Hill Regional High School 
NEASC - Priority Areas for Growth  

Tentative 2026-2027 Plan 
 

Growth Area  Actions Responsible Parties Estimated 
Completion 

(FOUNDATIONAL ELEMENT) 
The school will create and 
implement a vision of the learner 
that includes the 
attainment of transferable skills, 
knowledge, understandings and 
dispositions 
necessary for future success, and 
embed this vision into the 
teaching and learning, 
culture, and work of the school. 
 

This Year 
 

●​ Finalize a plan for next year 
_______________________________________ 
 
Next Year 
 

●​ Establish a diverse committee of 
stakeholders in August 2026 

●​ Participate in NEASC professional 
development in Fall 2026 

●​ Create and implement an updated vision 
of the learner  

 
 

●​ Administration 
●​ Faculty and Staff 
●​ Parents and Families 
●​ Community 

Members 
●​ Students 

Spring 2027 



(FOUNDATIONAL ELEMENT) 
The school will complete the 
process of writing curriculum 
maps for all courses 
that include scope and sequence 
with units of study that contain 
expected course 
outcomes for each student, 
guiding/essential questions, 
concepts, content and 
skills, and assessments aligned 
with those expected course 
outcomes. 
 

This Year 
 

●​ Early release and PD time allocated on 
October 10, December 12, March 6 for 
curriculum inventorying 

 
_______________________________________ 
 
Next Year 
 

●​ Allocate PD and department meeting 
time to continue updating scope and 
sequence documents and units of study 

 
●​ Administration 
●​ Department 

Coordinators 
●​ Teachers 

Fall 2027 



The school will develop and fully 
implement processes and 
supports to ensure that 
the school community takes 
further collective responsibility 
for the well-being of 
every student and can 
demonstrate how each student is 
known, valued, and 
connected to the school. 

This Year 
 

●​ RULER Implementation Team trained in 
March on Tier 1 SEL approach 

_______________________________________ 
 
Next Year 
 

●​ Pilot a hybrid advisory period 
●​ Conduct next rounds of RULER training 
●​ Establish a master schedule change 

committee 

●​ Administration 
●​ Department 

Coordinators 
●​ Teachers 

Ongoing 

The school will complete a 
review of the systems and 
supports to determine and 
implement future strategies to 
ensure that all students receive 
appropriate 
intervention strategies to support 
their academic, social, and 
emotional success, 
with a focus on Tier 1, II, and III 
supports, along with the needed 
professional 
learning to fully implement these 
strategies. 
 

This Year 
 

●​ Post a 1.0 Interventionist position 
●​ Continue MAP assessments for grade 

nine with fidelity 
 
_______________________________________ 
 
Next Year 
 

●​ Expand MAP to grade ten 
●​ Strengthen Tier 1 core instruction by 

reinforcing UDL professional learning 
●​ Implement Tier 2 academic supports in 

ELA and Math  
 

  

●​ Administration 
●​ Department 

Coordinators 
●​ Teachers 

Ongoing 

 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​              DCE 5/12/26 



 

 

 

May 1, 2026 
 
 
Darren C. Elwell 
Principal 
Shepherd Hill Regional High School 
68 Dudley-Oxford Road 
Dudley, MA 01571 
 
Dear Mr. Elwell: 
 
The Commission on Public Schools was delighted to review the report from the recent 
Collaborative Conference Visit to Shepherd Hill Regional High School at its March 8-9, 2026 
meeting. We are pleased to share that the Commission voted to award the school continued 
accreditation in the New England Association of Schools and Colleges. This decision reflects 
the thoughtful work, dedication, and commitment to students  demonstrated by your entire 
school community. The Commission was truly impressed by the strengths evident during the 
visit and is pleased to recognize the following commendations:  
 

- the availability of the staff to support students’ emotional and physical well-being 
enabled by accessible in-school personnel 

- the deeply positive and inclusive school culture demonstrated through deliberate, 
caring relationships fostered by instructional staff  

- the mentoring and coaching of teachers to improve practice delivered by 
department coordinators 

- the supportive learning environment for students in need provided through 
implementation of a Therapeutic Learning Classroom  

- the pride, dedication, commitment of the facilities team working to maintain and 
beautify an aging infrastructure 

- the physically safe school environment for students and adults ensured by 
strategically designed infrastructure 

- the frequent, varied, meaningful use of formative assessments implemented 
across classes, courses, and levels 

- the development of family-facing, post-secondary information and mental health 
supports advanced through the work of the guidance department 

- the frequent opportunities for creative, inquiry-driven, and higher order thinking 
created through instructional practices that require problem-solving 

- the increased college participation evidenced by the College Instant Admission 
Day 

 
 
 

NEASC Commission on Public Schools 
Director for Accreditation and School Improvement 

ALYSON M. GEARY 
781-425-7736 | ageary@neasc.org 

 

Associate Directors for Accreditation and School Improvement 

CARL R. JOHNSON 
781-425-7718 

cjohnson@neasc.org 

FRANCIS T. KENNEDY 
781-425-7749 

fkennedy@neasc.org 

BRUCE R. SIEVERS 
781-425-7716 

bsievers@neasc.org 

KRISTEN M. SMIDY 
781-425-7760 

ksmidy@neasc.org 
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The Commission was also encouraged to see that the school has met six of the eight 
Foundational Elements in the Standards for Accreditation, an important accomplishment 
that reflects strong collaboration and focus. Commission noted that the following 
Foundational Elements have not yet been met and have been identified as Priority Areas for 
Growth, and we support the school’s ongoing improvement efforts:   

 
- The school has a written document describing its core values, beliefs about 

learning, and vision of a learner that includes the attainment of transferable skills, 
knowledge, understandings, and dispositions necessary for future success (1.2a).  

- The school has written curriculum documents for all courses that include a scope 
and sequence or curriculum map with units of study that contain expected course 
outcomes for each student, guiding/essential questions, concepts, content, and 
skills, and assessments aligned with expected course outcomes (2.2a). 

 
The Commission was further pleased that the school, in concert with the Collaborative 
Conference visiting team, confirmed the following Priority Areas for Growth. These areas will 
serve as the basis for developing the School Growth/Improvement Plan: 

  
- The school will create and implement a vision of the learner that includes the 

attainment of transferable skills, knowledge, understandings and dispositions 
necessary for future success, and embed this vision into the teaching and learning, 
culture, and work of the school. 

- The school will complete the process of writing curriculum maps for all courses 
that include scope and sequence with units of study that contain expected course 
outcomes for each student, guiding/essential questions, concepts, content and 
skills, and assessments aligned with those expected course outcomes. 

- The school will develop and fully implement processes and supports to ensure that 
the school community takes further collective responsibility for the well-being of 
every student and can demonstrate how each student is known, valued, and 
connected to the school. 

- The school will complete a review of the systems and supports to determine and 
implement future strategies to ensure that all students receive appropriate 
intervention strategies to support their academic, social, and emotional success, 
with a focus on Tier 1, II, and III supports, along with the needed professional 
learning to fully implement these strategies. 

 
The Commission extends its sincere congratulations to the school administration and faculty 
for successfully completing key milestones in the Accreditation process: the Self-Reflection 
and the Collaborative Conference Visit. The next steps include developing, submitting, and 
implementing the School Growth/Improvement Plan. Once completed, please submit the 
plan to cpsreports@neasc.org. Please submit the plan to the office no later than October 1, 
2026 Additional information and the School Growth/Improvement Plan template can be found 
in the Accreditation Handbook available on the website at https://www.neasc.org/resources-
members/public-schools. 
 
The school is scheduled to host its Decennial Accreditation Visit from October 17-20, 2027. 
The focus of the decennial visit will be on the school’s implementation of the Priority Areas for 
Growth as included in the School Growth/Improvement Plan. During this time, the volunteer 
team of peers will have the opportunity to see firsthand the progress the school has made 
toward the Priority Areas for Growth outlined in the School Growth/Improvement Plan. The 
Commission looks forward to discussing the school’s Decennial Accreditation Report and  
 
 
 

mailto:cpsreports@neasc.org
https://www.neasc.org/resources-members/public-schools
https://www.neasc.org/resources-members/public-schools
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accreditation status. In the meantime, we would appreciate receiving any updates to the 
principal's or superintendent's name and email address; these can be shared with the 
Commission office at cpsannual@neasc.org. 
  
Wishing you and your school every continued success.  
 
Sincerely,       
 
 
 
 
 
Alyson M. Geary      
 
AMG/mv 
 
cc: Steven M. Lamarche, Superintendent, Dudley-Charlton Regional School District 

Kelly Szela, Chair, Dudley-Charlton Regional School Committee 
Carl Johnson, Chair of the Visiting Team 
Amy Cetner, Chair, Commission on Public Schools 

mailto:cpsannual@neasc.org


 

TO: School Committee 

FROM: Joseph DeSantis - Director of Finance & Operations 

DATE: May 13th, 2026 

SUBJECT: Finance Director Update 

 

 

 

 

1. Charlton Elementary School Fire Panel Update: DCRSD has closed the bid window for 

the replacement of the CES Fire Panel. A summary of pricing sheets and a 

recommendation of awarded vendor is attached. The lowest bidder, Pappas Industries, 

had multiple issues of concern, including from the Town of Yarmouth, a filed complaint 

related to wage issues. After DCRSD experienced the previous CES Fire Panel vendor, 

H&S Electric, becoming defunct, we are recommending DMH Electric. DMH Electric was 

the second lowest bidder and does not have any reputational issues, or any other 

category of concern. Replacement of the fire panel is slated to commence late June 

2026 after school is out, and final completion mid-August prior to school beginning for 

the 2026-2027 year. 

 

2. MSBA Statements of Interest: DCRSD submitted on April 17, 2026 to MSBA, Statements 

of Interest for both Heritage School and Shepherd Hill Regional High School. Copies of 

both applications are included. A School Committee vote authorizing the submission of 

the applications is respectfully requested. 

 

 

3. 2022 Capital Borrowing: In Septemeber 2022, the towns of Dudley and Charlton voted 

to authorize the borrowing of up to $7,566,838 to fund multiple Capital projects. The 

CES Fire panel is the only project yet to be completed of the 2024 Bond in which 

$4,200,000 was borrowed. Therefore, we believe the unborrowed remainder can be 

rescinded via a School Committee vote. The final amount to be rescinded is $3,366,838. 

 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 



4. FY25 Excess & Deficiency (E&D): On May 1, 2026, DCRSD received, from the 

Massachusetts Department of Revenue, Excess and Deficiency certification of 

$2,002,542. This value is under the 5% threshold for excess funds to be returned to 

member towns. I respectfully request School Committee vote to authorize the use of 

E&D funds of $1,400,000 in support of the upcoming FY2027 Budget, as presented and 

voted March 11, 2026.  

 

 

5. FY26 Budget Status & Transfer Requests: With five remaining weeks in the 2025-2026 

School Year, DCRSD is in a stable position to end the year. There is 1.16% of the 

Operating Budget yet to be utilized. This percentage includes all Salaries, Contracts and 

Encumbered purchases for the remainder of the year. The winter of 2025-2026 was a 

difficult road to navigate with the combination of severe cold, near record-high snow 

accumulation, and skyrocketing costs of heating and vehicle fuels. The year to date 

budget report included will reflect the overages incurred in the “Facilities & Utilities” 

category specifically related to these conditions, as well as a continually aging 

infrastructure. Fortunately, the operating budget freeze implemented earlier this year 

has allowed the district to absorb these overages.  

 

Final cost center transfers will be brought to School Committee in June. I am currently 

requesting one transfer. A health insurance premium “holiday” was authorized by the 

Dept. of Revenue as an appropriate method to spend down remaining funds from the 

DCRSD Health Insurance Trust account and offset the DCRSD budget. The dollar value of 

the holiday is $879,745.03, and benefits all entities (DCRSD, Active Employees, Retirees). 

I am respectfully requesting the cost of the holiday be transferred from the DCRSD 

Health Insuarnce Trust Account to the General Fund. 

 

6. FY27 Budget Status: The state Senate has finalized its recommendations for the FY27 

state budget. There weren’t dramatic shifts, with the exception of per pupil funding. 

While initial estimates were $75/per pupil, the Senate approved $160/per pupil. Student 

Opportunity Act is fully funded, as well as Transportation Reimbursement estimated 

between 85%-90%, on target with DCRSD’s FY2027 budget.  

 

 



 

 

978.750.9062 

gienapparchitects.com 

20 Conant Street 

Danvers, MA 01923 

Memo 
 

Date: May 12, 2026 

To: School Committee – Dudley-Charlton Regional School District 

Cc: Joseph DeSantis - DCRSD, Steve Pusateri - DCRSD 

From: Gienapp Architects 

Project: Charlton Elementary School – Fire Alarm System Replacement Proj #: 841.1 

Members of the School Committee: 

The Dudley-Charlton Regional School District recently concluded the public bidding process for the 

Charlton Elementary School Fire Alarm System Replacement Project. The project was publicly bid 

and the bidding process included the issuance of four addenda responding to bidder questions and 

clarifying the scope of work.  

The bidders were as follows: 

• Pappas Industries, Inc.  

• DMH Electric, Inc.  
• Jupiter Electric, Inc.  

• Universal Electric  

Following review of the submitted bids and supporting bid documentation, the District has selected 

DMH Electric, Inc. as the successful bidder for the project. 

The bid review process included evaluation of the submitted bid forms, acknowledgement of 

addenda, responsiveness to the bidding requirements, and review of the qualifications and 

apparent capability of the bidders to perform the required work. The project generally consists of 

replacement and upgrading of the existing fire alarm system at Charlton Elementary School, 
including integration of the existing Notifier fire alarm control panel, replacement and installation 

of notification and detection devices, testing of existing wiring, and associated related work.  

Based upon the information submitted during the procurement process, DMH Electric, Inc. was 

determined to be the responsive and responsible low bidder best suited to perform the work 

required under the contract documents. 

Accordingly, it is recommended that the District proceed with award of the contract to DMH 

Electric, Inc. for the Charlton Elementary School Fire Alarm System Replacement Project. 

Please let us know if the School Committee requires any additional information regarding the 

bidding process or recommendation of award. 

 

Sincerely, 

 
Geoff Rogers 

Gienapp Architects, LLC 
 

cc: File 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 
 
 

CHARLTON FIRE PANEL BID 
 
 
 
 
DATE: May 13th, 2026 
 
RE: CES Fire Panel Bid Results & Recommendation  
 
 
 
 
 
 
 
 
 

 

CONTRACTOR PROPOSED CONTRACT PRICE 

Pappas Industries, 14 Bosuns Lane, Bourne MA  02532 $129,000.00  

DMH Electric, 29 Legate Hill Road, Sterling, MA 01564 $158,900.00  

Jupiter Electric, 140 Lafayette Road, Salisbury, MA  01952  $159,800.00  

Universal Electric 79 Wayside Avenue, West Springfield, MA  01089  $171,025.00  
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 
 
 

MSBA Statement of Interest Submission 
 
 
 
 
DATE: May 13th, 2026 
 
RE: MSBA Statement of Interest – Heritage School (Priority Voted)  
 
 
 
 
 
 
 
 
 

Resolved: Having convened in an open meeting on Wednesday, May 13, 2026, the Dudley-
Charlton Regional School Committee of Dudley and Charlton, in accordance with its charter, by-
laws, and ordinances, has voted to authorize the Superintendent to submit to the 
Massachusetts School Building Authority the Statement of Interest Form dated April 17, 2026, 
for Heritage School, located at 34 Oxford Road, Charlton, which describes and explains the 
following deficiencies and the priority category(s) for which an application may be submitted to 
the Massachusetts School Building Authority in the future Priority #5-replacement renovation 
or modernization of school facility systems, such as roofs, windows, boilers, heating and 
ventilation systems, to increase energy conservation and decrease energy related costs in a 
school facility, and hereby further specifically acknowledges that by submitting this Statement 
of Interest Form, the Massachusetts School Building Authority in no way guarantees the 
acceptance or the approval of an application, the awarding of a grant or any other funding 
commitment from the Massachusetts School Building Authority, or commits the Dudley--
Charlton Regional School District to filing an application for funding with the Massachusetts 
School Building Authority.   
 
 
 
 
 
 
 
 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 
 
 

MSBA Statement of Interest Submission 
 
 
 
 
DATE: May 13th, 2026 
 
RE: MSBA Statement of Interest – Shepherd Hill Regional High School  
 
 
 
 
 
 
 
 
 

Resolved: Having convened in an open meeting on Wednesday, May 13, 2026, the Dudley-
Charlton Regional School Committee of Dudley and Charlton, in accordance with its charter, by-
laws, and ordinances, has voted to authorize the Superintendent to submit to the 
Massachusetts School Building Authority the Statement of Interest Form dated April 17, 2026, 
for Shepherd Hill Regional High School, located at 68 Dudley Oxford Road, Dudley, which 
describes and explains the following deficiencies and the priority category(s) for which an 
application may be submitted to the Massachusetts School Building Authority in the future 
Priority #5-replacement renovation or modernization of school facility systems, such as roofs, 
windows, boilers, heating and ventilation systems, to increase energy conservation and 
decrease energy related costs in a school facility, and hereby further specifically acknowledges 
that by submitting this Statement of Interest Form, the Massachusetts School Building 
Authority in no way guarantees the acceptance or the approval of an application, the awarding 
of a grant or any other funding commitment from the Massachusetts School Building Authority, 
or commits the Dudley--Charlton Regional School District to filing an application for funding 
with the Massachusetts School Building Authority.   
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