Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, September 8, 2026 | 5:00 pm
Tahanto Regional Middle/High School
Multi-Purpose Room

Stream link https://www.youtube.com/(@bbrsdlive2893/streams

This meeting may be recorded, and your image or voice may be broadcast.

Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and
to record the meeting for future posting.

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling
and timing requirements.

1. Call to Order

II. Pledge of Allegiance

I11. Public Comment

IV. Consent Agenda - Vote Needed

Warrants

07/07/2026 - Meeting Minutes

08/20/2026 - Meeting Minutes

Accept the grant awarded to the district in the amount of $15K for Innovation Career Pathways
Planning - MA DESE

V. School Committee Chair Report - Mr. Michael Totman
e Facility Use

VI. Marco Rodrigues
e New Superintendent Induction Program (NSIP)

VII. Student Liaison -
e Introducing the Student Liaison for FY27, Lauren Arakelian


https://www.youtube.com/@bbrsdlive2893/streams

VIII. Superintendent of Schools Report - Dr. Brent Conway
Opening day

Superintendent’s Entry Plan

Enrollment update-

Personnel Report

Other updates

IX. AP Score Presentation - Ms. Lisa Sequeira

X. Finance Update - Dr. Brent Conway
Finalized End of Year Report audit - FY25
Update of the FY25 Audit

Update FY26 Closeout

Update FY27 Start

Capital Purchases update

XI. Second Public Comment

XII. Future Agenda Items

XIII. Business Items
A. Presentation of the finalized Strategic Plan - VOTE
B. Cell Phone Policy Update - 2nd Read - VOTE

XIV. Upcoming Meeting
e Tuesday, October 13, 2026

XV. Adjournment

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



