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GOAL 1
ALIGNED SYSTEMS &
RESPONSIBLE
STEWARDSHIP

GOAL 2
SOCIAL-EMOTIONAL
LEARNING, WELL-BEING
& HEALTHY TECHNOLOGY
USE

GOAL 3
POSITIVE, ENGAGED
& RIGOROUS LEARNING
CULTURE

COMMUNITY, FAMILY &
PARTNER ENGAGEMENT

GOALS
EXPERIENTIAL,
OUTDOOR &
PLACE-BASED LEARNING

One commam'@«.

SCHOOL DISTRICT

Together, we empower ever Mustang
to learn, grow, and gm{.

Create transparent, consistent, and equitable district systems

so that stakeholders experience a sustainable K-12 learning environment.

KEY STRATEGIES

€ Creating a transparent 3-year school usage, maintenance, and improvement plan
(physical improvement plan; usage calendar)

@ Calendar, Schedule - Standing Committee (field trips, athletics, testing)
@ shared drive file with resources, documents, etc.

@ Fiscal transparency: clear communication of budget and alignment to priorities

Build a caring, connected K-12 culture where every student
feels known, supported, and equipped with SEL and technology skills.

KEY STRATEGIES

@ Adopting a K-12 “plug and play” SEL Curriculum

@ Production vs consumption with tech

@ school-wide Multi-Tiered System of Supports (MTSS)
o School-wide technology plan

Ensure meaningful, challenging, and engaging
learning opportunities.

KEY STRATEGIES

@ Vertical alignment system of curriculum and activities
@ Create more opportunities for enrichment
@ Increased academic rigor/expectations

Strengthen partnerships with families and community.

KEY STRATEGIES

€& Community resources bank
@ Yearly community outreach
& System for managing school facility use

Provide authentic, hands-on learning experiences.

KEY STRATEGIES

@ Investing in outdoor learning spaces
@ Field Trip management playbook
& Overview of yearly experiential learning opportunities

One Mission. £ very Ma&ﬁang«.

% 2026-2031 STRATEGIC PLAN
*



