Page 1 of 3

Minutes of the Regular Meeting of the Board of Education
Fort Stockton Independent School District
Monday, July 27, 2026

Ursula Sanchez called the meeting to order at 6:00 p.m.

Freddie Martinez established a quorum with the following members: Freddie Martinez, Sandra Rivera, Kay
Griffith, Rahul Boinpally, and Ursula Sanchez. Absent Flo Garcia & Anastacio Dominguez.

Ursula Sanchez announced that the meeting was duly called and that notice of the meeting was posted in
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Freddie Martinez led the pledges to the flags, and Superintendent Gil Rey Madrid gave the invocation.

Open Forum and Public Comment
There were no open forums or public comment requests.

Staff Reports
Coach Rangel announced that athletics is fully staffed. Strength and conditioning numbers are up; two-a-days

to start next week. Amanda Urias announced that scores are not posted at this time. Staff development began
this week, announced by Roy Alvarado. Maria Gomez announced that we received our certified values. Mr.
Madrid explained the virtual school has helped with funding. Values were lower this year than in previous
years.

Discussion and Information

Centrix and Energy, Tanner gave a report: Lighting is 100% complete with HPE, HS, and Natatorium.
Natatorium, chlorine generator, acid pump, short order. HVAC issues, Router issue at Intermediate. FSMS
office and white gym. July 31 check on controls. PSI updated on stadium updates & stated concession stand
certificate of occupancy has been received, elevator has not passed compliance, and drainage gave problems
in recent storms. Dan reported on the ag barn electrician has been replaced, and conduits are in the ground.
1-week transformer installation; exterior lights installed. Fiber optic will be installed. Final hookups will be
waiting for electricity. Mr. Madrid informed VLK assisting with overseeing the project. The Field House and the
concession stand will have internet access. Recreation Center David Craig, PSI, gave an update: demolition is
complete. Exterior work in progress. Phase 2 demo released and to start in Aug.

Consent Agenda
June 22, 2026, minutes and June Check Register approved; motion made by Rahul Boinpally, second by

Freddie Martinez, passed unanimously.
Garcia: Absent Dominguez: Absent Sanchez: Yes Martinez: Yes
Rivera: Yes Griffith: Yes Boinpally: Yes 5:0 Unanimous

Action Items
The Board of Trustees approved TASB Policy Manual Update 127 as presented, motion by Kay Griffith, second

by Sandra Rivera, passed unanimously.

Garcia: Absent Dominguez: Absent Sanchez: Yes Martinez: Yes
Rivera: Yes Griffith: Yes Boinpally: Yes 5:0 Unanimous

The Board of Trustees approved the 2026—2027 Student Code of Conduct as presented. Motion by Kay
Griffith, second Rahul Boinpally, carried unanimously.

Garcia: Absent Dominguez: Absent Sanchez: Yes Martinez: Yes
Rivera: Yes Griffith: Yes Boinpally: Yes 5:0 Unanimous
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The Board of Trustees approved FDAB(LOCAL), as presented, and authorized the Superintendent to continue
implementing the virtual school reconfiguration and approve related handbooks, enroliment procedures,
agreements, and administrative documents as needed, subject to applicable law, TEA guidance, Board policy,
and any future Board approval required by law or policy as presented motion by Kay Giriffith, second by Sandra

Rivera, passed unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

Motion to approve the SHAC curriculum as presented by Rahul Boinpally, second by Freddie Martinez, passed

unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

Authorized the District to purchase one special education bus from National Bus Sales through BuyBoard
using allowable federal funds, motion by Sandra Rivera, second by Kay Giriffith, passed unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

Approved the designated T-TESS and TIA appraisers for the 2026- 2027 school year and the 2026-2027
T-TESS Appraisal Calendar, as presented. Motion by Kay Griffith, second by Rahul Boinpally, passed

unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

2026-2027 Gifted and Talented Long-Range Plan, as presented, approved, motion by Sandra Rivera, second
by Freddie Martinez, and passed unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

Motion to approve 2026—2027 Midland College Memorandum of Understanding, as presented, authorizing the
Superintendent to execute the agreement motion by Rahul Boinpally, second by Kay Griffith, passed

unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

Resolution designating the Superintendent to serve as the District’'s Public Information Officer under Chapter
418, Subchapter K, Texas Government Code, as presented, motion by Kay Griffith, second by Sandra Rivera,

assed unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous

The Board of Trustees designated Aimee Bislar, Superintendent Secretary, as the Election Records Officer for
Fort Stockton Independent School District, as presented. Motion by Sandra Rivera, second by Freddie
Martinez, passed unanimously.

Garcia: Absent

Dominguez: Absent

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

5:0 Unanimous
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Closed Session
7:03 p.m.

R nven
7:51 p.m.

Future Meetings
Budget workshop meeting prior to the adoption of the budget (If needed).
The next regular board meeting is scheduled for Monday, August 31, 2026.

Motion to adjourn meeting at 7:59 p.m., first by Kay Griffith, second by Ursula Sanchez, unanimous.
Garcia: Absent Dominguez: Absent Sanchez: Yes Martinez: Yes

Rivera: Yes Griffith: Yes Boinpally: Yes 5:0 Unanimous

Presiding Officer

Attesting Officer



