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Adopted: [Pending — to be adopted by the NKSD Board of Directors following public notice and comment]

Updated: —

North Kitsap School District Action Plan: Lead in

Drinking Water

School Information

School Name(s): Kingston High School; Kingston Middle School; North Kitsap High School (including North Kitsap
Stadium); Poulsbo Middle School (including North Kitsap Community Center); Breidablik Elementary School

School District: North Kitsap School District

County: Kitsap

Sampling and Testing Information

School Name

Sampling Date

Date Test Results
Received

Sampling and Testing Provider

Kingston High School

04/17/2026

05/21/2026

1 DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

Kingston Middle School

04/16/2026

05/21/2026

[J DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

North Kitsap High School

04/25/2026

05/27/2026

[J DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

North Kitsap Community Center

04/15/2026

06/11/2026

[J DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

North Kitsap Stadium

04/25/2026

06/11/2026

] DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

Poulsbo Middle School

04/15/2026

05/21/2026

] DOH Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

Breidablik Elementary School

04/25/2026

05/21/2026

1 DOH X Other: Sample collection by
OESD 114 in partnership with DOH; analysis
by DOH-approved accredited laboratory

Testing Requirements




RCW 28A.210.410 and RCW 43.70.830 require all drinking water outlets in public schools built, or with all
plumbing replaced, before 2016 be tested for lead at least once between July 1, 2014, and June 30, 2026.
Retesting shall occur at least once every five years thereafter. Drinking water sampling and testing must be done
in partnership with DOH or contracted through an accredited lab.

Action Plan Requirements

If test results reveal elevated lead levels above 5 parts per billion (ppb) at any outlet used for drinking or cooking,
an action plan must be developed. If your school has an existing action plan, you have the option of updating the
existing plan to meet the following requirements instead of creating a new one.

Per RCW 28A.210.410, a school’s action plan must meet the following requirements:

¢ The action plan shall be developed in consultation with DOH or your local health jurisdiction and in
accordance with DOH’s technical guidance.

¢ Consult with the Office of the Superintendent of Public Instruction (OSPI) when seeking funding for
remediation activities. The OSPI Lead in Water Remediation Grant is a potential source of funding.

» Before the action plan is officially adopted, it must be shared publicly with opportunity for public comment.

¢ For testing that occurred after July 25, 2021, the deadline for adopting the action plan is six months after
receiving elevated lead test results.

The action plan must include:

1. Mitigation measures implemented since receiving elevated lead test results.

2. A schedule of remediation activities that adhere to the technical guidance. The schedule may be based on
the availability of state or federal funding for remediation activities.

3. A plan for post-remediation sampling and testing to confirm remediation activities have reduced lead
concentrations at drinking water outlets to 5 or fewer ppb.

Action Plan

Background and District-Wide Summary

This action plan addresses the drinking water outlets identified with lead results greater than 5 ppb during the
district’s 2026 testing, conducted under the current 5 ppb action level. A total of 47 outlets across the schools
and sites covered by this plan require mitigation and/or remediation. The plan is organized by school; each
school section below contains that site’s mitigation measures, remediation schedule, and post-remediation
testing plan. North Kitsap Stadium outlets are included within the North Kitsap High School section, and North
Kitsap Community Center outlets are included within the Poulsbo Middle School section.

The schools and district sites covered by this plan were sampled April 15-25, 2026. Test results were received by
school as follows: Kingston High School, Kingston Middle School, Poulsbo Middle School, and Breidablik
Elementary School on May 21, 2026; North Kitsap High School on May 27, 2026; and North Kitsap Community
Center and North Kitsap Stadium on June 11, 2026.

All outlets exceeding 5 ppb were shut off and removed from service immediately upon receipt of results, and
remained out of service until remediated. Outlets were shut off on May 22, 2026 at Kingston High School,
Kingston Middle School, Poulsbo Middle School, and Breidablik Elementary School; on May 28, 2026 at North
Kitsap High School; and on June 15, 2026 at North Kitsap Community Center and North Kitsap Stadium. All
affected fixtures were subsequently replaced with certified lead-free fixtures and/or immediate supply lines
during June —July 2026.

The six-month action plan adoption deadline under RCW 28A.210.410 applies to the 2026 secondary school and
district site test results. Based on the earliest receipt date of May 21, 2026, the adoption deadline is November
21, 2026.



Post-remediation retesting of all remediated outlets is scheduled for July 30 — August 7, 2026, following the
DOH-recommended flush and stagnation protocol. Samples will be collected by OESD 114 and analyzed by Water
Management Laboratories, Inc., a laboratory procured through the DOH-approved laboratory directory; results
will be certified by the laboratory.



Kingston High School

Mitigation Measures

Kingston High School has 4 drinking water outlets with lead results above 5 ppb. All outlets exceeding 5 ppb were
shut off and removed from service immediately upon receipt of results, and remained out of service until
remediated. Outlets were shut off on May 22, 2026. Mitigation measures have been implemented as follows:

Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/17/20 | 420253 North Building — Tap — Kitchen | 33 Fixture and/or supply line Permanent | June —July 2026
26 (3 of 4) replaced with certified lead-free

components
04/17/20 | 420270 North Building — Tap — Room 9 Fixture and/or supply line Permanent | June —July 2026
26 173 (1 of 1) replaced with certified lead-free

components
04/17/20 | 420276 North Building — Tap — Room 7 Fixture and/or supply line Permanent | June —July 2026
26 215 (2 of 2) replaced with certified lead-free

components
04/17/20 | 420280 North Building — Tap — Room 7 Fixture and/or supply line Permanent | June —July 2026
26 239 (1 of 1) replaced with certified lead-free

components

Remediation Schedule

Kingston High School has 4 outlets requiring remediation and post-remediation retesting

have been or will be implemented as follows:

. Remediation activities

materials

Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/17/20 | 420253 North Building — Tap — Kitchen | 33 Fixture and/or supply line Completed — June — July 2026
26 (3 0f4) replaced using certified lead-free

materials
04/17/20 | 420270 North Building — Tap — Room 9 Fixture and/or supply line Completed — June — July 2026
26 173 (1 of 1) replaced using certified lead-free

materials
04/17/20 | 420276 North Building — Tap — Room 7 Fixture and/or supply line Completed — June — July 2026
26 215 (2 of 2) replaced using certified lead-free

materials
04/17/20 | 420280 North Building — Tap — Room 7 Fixture and/or supply line Completed — June — July 2026
26 239 (1 of 1) replaced using certified lead-free

Post-Remediation Testing

School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

Kingston High School

0 outlets have been sampled and retested to date.

guidance.

4 outlets will be sampled and retested by: [] DOH
a contractor — sample collection by OESD 114;
analysis by Water Management Laboratories, Inc.
(DOH-approved laboratory directory; lab-certified
results) [J TBD — Sampling is scheduled for:
Thursday, July 30, 2026, following a continuous
48-72 hour fixture flush and an 8-18 hour
stagnation period consistent with DOH technical







Kingston Middle School

Mitigation Measures

Kingston Middle School has 17 drinking water outlets with lead results above 5 ppb. All outlets exceeding 5 ppb
were shut off and removed from service immediately upon receipt of results, and remained out of service until
remediated. Outlets were shut off on May 22, 2026. Mitigation measures have been implemented as follows:

(10of 1)

components

Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/16/20 | 420215 One-story Building — Tap — 9 Fixture and/or supply line Permanent | June —July 2026
26 Band Office (1 of 1) replaced with certified lead-free

components
04/16/20 | 420214 One-story Building — Tap — 6 Fixture and/or supply line Permanent | June —July 2026
26 Library Office (1 of 1) replaced with certified lead-free

components
04/16/20 | 420226 One-story Building — Tap — 11 Fixture and/or supply line Permanent | June —July 2026
26 Room A103 (1 of 1) replaced with certified lead-free

components
04/16/20 | 420217 One-story Building — Tap — 11 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (1 of 7. replaced with certified lead-free

Demonstration sink) components

04/16/20 | 420218 One-story Building — Tap — 12 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (2 of 7) replaced with certified lead-free

components
04/16/20 | 420219 One-story Building — Tap — 15 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (3 of 7) replaced with certified lead-free

components
04/16/20 | 420220 One-story Building — Tap — 11 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (4 of 7) replaced with certified lead-free

components
04/16/20 | 420221 One-story Building — Tap — 13 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (5 of 7) replaced with certified lead-free

components
04/16/20 | 420222 One-story Building — Tap — 18 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (6 of 7) replaced with certified lead-free

components
04/16/20 | 420223 One-story Building — Tap — 7 Fixture and/or supply line Permanent | June —July 2026
26 Room D130 (7 of 7) replaced with certified lead-free

components
04/16/20 | 420212 One-story Building — Tap — 13 Fixture and/or supply line Permanent | June —July 2026
26 Room E159 (1 of 1) replaced with certified lead-free

components
04/16/20 | 420213 One-story Building — Water 11 Fixture and/or supply line Permanent | June —July 2026
26 Fountain — Room E159 (1 of 1) replaced with certified lead-free

components
04/16/20 | 420211 One-story Building — Water 16 Fixture and/or supply line Permanent | June —July 2026
26 Fountain — Staff Lounge (1 of 1) replaced with certified lead-free

components
04/16/20 | 420230 Two-story Building — Tap — 14 Fixture and/or supply line Permanent | June —July 2026
26 Hallway Across From Room B186 replaced with certified lead-free




Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/16/20 | 420232 Two-story Building — Tap — 8 Fixture and/or supply line Permanent | June —July 2026
26 Hallway Next To Room B174 (2 replaced with certified lead-free

of 2) components
04/16/20 | 420236 Two-story Building — Tap — 13 Fixture and/or supply line Permanent | June —July 2026
26 Next To Room C274 (2 of 2) replaced with certified lead-free

components

04/16/20 | 420233 Two-story Building — Water 12 Fixture and/or supply line Permanent | June —July 2026
26 Fountain — Next To Room C285 replaced with certified lead-free

(10f2) components

Remediation Schedule

Kingston Middle School has 17 outlets requiring remediation and post-remediation retesting. Remediation
activities have been or will be implemented as follows:

materials

Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/16/20 | 420215 One-story Building — Tap — 9 Fixture and/or supply line Completed — June — July 2026
26 Band Office (1 of 1) replaced using certified lead-free

materials
04/16/20 | 420214 One-story Building — Tap — 6 Fixture and/or supply line Completed — June —July 2026
26 Library Office (1 of 1) replaced using certified lead-free

materials
04/16/20 | 420226 One-story Building — Tap — 11 Fixture and/or supply line Completed — June — July 2026
26 Room A103 (1 of 1) replaced using certified lead-free

materials
04/16/20 | 420217 One-story Building — Tap — 11 Fixture and/or supply line Completed — June —July 2026
26 Room D130 (1 of 7. replaced using certified lead-free

Demonstration sink) materials

04/16/20 | 420218 One-story Building — Tap — 12 Fixture and/or supply line Completed — June — July 2026
26 Room D130 (2 of 7) replaced using certified lead-free

materials
04/16/20 | 420219 One-story Building — Tap — 15 Fixture and/or supply line Completed — June —July 2026
26 Room D130 (3 of 7) replaced using certified lead-free

materials
04/16/20 | 420220 One-story Building — Tap — 11 Fixture and/or supply line Completed — June —July 2026
26 Room D130 (4 of 7) replaced using certified lead-free

materials
04/16/20 | 420221 One-story Building — Tap — 13 Fixture and/or supply line Completed — June — July 2026
26 Room D130 (5 of 7) replaced using certified lead-free

materials
04/16/20 | 420222 One-story Building — Tap — 18 Fixture and/or supply line Completed — June —July 2026
26 Room D130 (6 of 7) replaced using certified lead-free

materials
04/16/20 | 420223 One-story Building — Tap — 7 Fixture and/or supply line Completed — June — July 2026
26 Room D130 (7 of 7) replaced using certified lead-free

materials
04/16/20 | 420212 One-story Building — Tap — 13 Fixture and/or supply line Completed — June — July 2026
26 Room E159 (1 of 1) replaced using certified lead-free




Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/16/20 | 420213 One-story Building — Water 11 Fixture and/or supply line Completed — June — July 2026
26 Fountain — Room E159 (1 of 1) replaced using certified lead-free

materials
04/16/20 | 420211 One-story Building — Water 16 Fixture and/or supply line Completed — June —July 2026
26 Fountain — Staff Lounge (1 of 1) replaced using certified lead-free

materials
04/16/20 | 420230 Two-story Building — Tap — 14 Fixture and/or supply line Completed — June —July 2026
26 Hallway Across From Room B186 replaced using certified lead-free

(10f1) materials
04/16/20 | 420232 Two-story Building — Tap — 8 Fixture and/or supply line Completed — June —July 2026
26 Hallway Next To Room B174 (2 replaced using certified lead-free
of 2) materials

04/16/20 | 420236 Two-story Building — Tap — 13 Fixture and/or supply line Completed — June —July 2026
26 Next To Room C274 (2 of 2) replaced using certified lead-free

materials
04/16/20 | 420233 Two-story Building — Water 12 Fixture and/or supply line Completed — June — July 2026
26 Fountain — Next To Room C285 replaced using certified lead-free

(10of2)

materials

Post-Remediation Testing

School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

Kingston Middle School

0 outlets have been sampled and retested to date.

17 outlets will be sampled and retested by: []
DOH a contractor — sample collection by
OESD 114; analysis by Water Management
Laboratories, Inc. (DOH-approved laboratory
directory; lab-certified results) [J TBD —
Sampling is scheduled for: Thursday, July 30, 2026,
following a continuous 48-72 hour fixture flush
and an 8-18 hour stagnation period consistent
with DOH technical guidance.




North Kitsap High School (including North Kitsap Stadium)

Mitigation Measures

North Kitsap High School has 13 drinking water outlets with lead results above 5 ppb. All outlets exceeding 5 ppb
were shut off and removed from service immediately upon receipt of results, and remained out of service until
remediated. Outlets were shut off on May 28, 2026. Outlets at NKHS Stadium were shut off on June 15, 2026.
Mitigation measures have been implemented as follows:

components

Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/25/20 | 420326 100 Building — Tap — Project 18 Fixture and/or supply line Permanent | June —July 2026
26 Room 2 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420321 100 Building — Tap — Room 107 | 7 Fixture and/or supply line Permanent | June —July 2026
26 (10f1) replaced with certified lead-free

components
04/25/20 | 420327 100 Building — Water Fountain 52 Fixture and/or supply line Permanent | June —July 2026
26 — Project Room 2 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420312 100 Building — Water Fountain 14 Fixture and/or supply line Permanent | June —July 2026
26 — Room 101 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420314 100 Building — Water Fountain 34 Fixture and/or supply line Permanent | June —July 2026
26 — Room 102 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420322 100 Building — Water Fountain 9 Fixture and/or supply line Permanent | June —July 2026
26 — Room 107 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420324 100 Building — Water Fountain 16 Fixture and/or supply line Permanent | June —July 2026
26 — Room 108 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420329 100 Building — Water Fountain 18 Fixture and/or supply line Permanent | June —July 2026
26 — Room 110 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420337 Main — Tap — Kitchen (5 of 5) 171 Fixture and/or supply line Permanent | June —July 2026
26 replaced with certified lead-free

components
04/25/20 | 420341 Main — Water Fountain — 7 Fixture and/or supply line Permanent | June —July 2026
26 Corridor 411 (1 of 1) replaced with certified lead-free

components
04/25/20 | 420293 Stadium — Tap — North 7 Fixture and/or supply line Permanent | June —July 2026
26 Concession (1 of 1) replaced with certified lead-free

components
04/25/20 | 420290 Stadium — Tap — South 8 Fixture and/or supply line Permanent | June —July 2026
26 Concessions (1 of 1) replaced with certified lead-free

components
04/25/20 | 420294 Stadium — Water Bottle Filler — | 10 Fixture and/or supply line Permanent | June —July 2026
26 North Wall Hydrant (1 of 1) replaced with certified lead-free

Remediation Schedule




North Kitsap High School has 13 outlets requiring remediation and post-remediation retesting. Remediation
activities have been or will be implemented as follows:

materials

Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/25/20 | 420326 100 Building — Tap — Project 18 Fixture and/or supply line Completed — June — July 2026
26 Room 2 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420321 100 Building — Tap — Room 107 | 7 Fixture and/or supply line Completed — June —July 2026
26 (10of1) replaced using certified lead-free

materials
04/25/20 | 420327 100 Building — Water Fountain 52 Fixture and/or supply line Completed — June —July 2026
26 — Project Room 2 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420312 100 Building — Water Fountain 14 Fixture and/or supply line Completed — June —July 2026
26 — Room 101 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420314 100 Building — Water Fountain 34 Fixture and/or supply line Completed — June —July 2026
26 — Room 102 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420322 100 Building — Water Fountain 9 Fixture and/or supply line Completed — June —July 2026
26 — Room 107 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420324 100 Building — Water Fountain 16 Fixture and/or supply line Completed — June —July 2026
26 — Room 108 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420329 100 Building — Water Fountain 18 Fixture and/or supply line Completed — June — July 2026
26 — Room 110 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420337 Main — Tap — Kitchen (5 of 5) 171 Fixture and/or supply line Completed — June —July 2026
26 replaced using certified lead-free

materials
04/25/20 | 420341 Main — Water Fountain — 7 Fixture and/or supply line Completed — June — July 2026
26 Corridor 411 (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420293 Stadium — Tap — North 7 Fixture and/or supply line Completed — June — July 2026
26 Concession (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420290 Stadium — Tap — South 8 Fixture and/or supply line Completed — June — July 2026
26 Concessions (1 of 1) replaced using certified lead-free

materials
04/25/20 | 420294 Stadium — Water Bottle Filler — | 10 Fixture and/or supply line Completed — June —July 2026
26 North Wall Hydrant (1 of 1) replaced using certified lead-free

Post-Remediation Testing

School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

North Kitsap High School

0 outlets have been sampled and retested to date.

13 outlets will be sampled and retested by: [
DOH a contractor — sample collection by
OESD 114; analysis by Water Management
Laboratories, Inc. (DOH-approved laboratory
directory; lab-certified results) [ TBD —
Sampling is scheduled for: Thursday, August 6,
2026, following a continuous 48-72 hour fixture




School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

flush and an 8-18 hour stagnation period
consistent with DOH technical guidance.




Poulsbo Middle School (including North Kitsap

Community Center)

Mitigation Measures

Poulsbo Middle School has 10 drinking water outlets with lead results above 5 ppb. All outlets exceeding 5 ppb
were shut off and removed from service immediately upon receipt of results, and remained out of service until
remediated. Outlets were shut off on May 22, 2026. Outlets at North Kitsap Community Center were shut off

June 15, 2026. Mitigation measures have been implemented as follows:

Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/15/20 | 420185 North Kitsap Community Center | 7 Fixture and/or supply line Permanent | June —July 2026
26 — Water Fountain — Across replaced with certified lead-free
From Room 2307 (1 of 1) components
04/15/20 | 420184 North Kitsap Community Center | 13 Fixture and/or supply line Permanent | June —July 2026
26 — Water Fountain — Auditorium replaced with certified lead-free
Near Gate (1 of 1) components
04/15/20 | 420180 North Kitsap Community Center |7 Fixture and/or supply line Permanent | June —July 2026
26 — Water Fountain — Pool (1 of replaced with certified lead-free
2) components
04/15/20 | 420171 Bldg 1 - Classrooms — Tap — 60 Fixture and/or supply line Permanent | June —July 2026
26 Room 1106 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420173 Bldg 1 - Classrooms — Tap — 8 Fixture and/or supply line Permanent | June —July 2026
26 Room 1109 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420138 Bldg 1 - Classrooms — Tap — 33 Fixture and/or supply line Permanent | June —July 2026
26 Room 2112 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420151 Bldg 1 - Classrooms — Tap — 6 Fixture and/or supply line Permanent | June —July 2026
26 Room 2124 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420155 Bldg 1 - Classrooms — Tap — 6 Fixture and/or supply line Permanent | June —July 2026
26 Room 2126 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420172 Bldg 1 - Classrooms — Water 16 Fixture and/or supply line Permanent | June —July 2026
26 Fountain — Room 1106 (1 of 1) replaced with certified lead-free
components
04/15/20 | 420122 Building 2 - Gym/Cafeteria — 7 Fixture and/or supply line Permanent | June —July 2026
26 Tap — Kitchen (3 of 4) replaced with certified lead-free
components

Remediation Schedule

Poulsbo Middle School has 10 outlets requiring remediation and post-remediation retesting. Remediation
activities have been or will be implemented as follows:

From Room 2307 (1 of 1)

materials

Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date

n Date (ppb)

04/15/20 | 420185 North Kitsap Community Center | 7 Fixture and/or supply line Completed — June —July 2026
26 — Water Fountain — Across replaced using certified lead-free




Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/15/20 | 420184 North Kitsap Community Center | 13 Fixture and/or supply line Completed — June —July 2026
26 — Water Fountain — Auditorium replaced using certified lead-free
Near Gate (1 of 1) materials
04/15/20 | 420180 North Kitsap Community Center | 7 Fixture and/or supply line Completed — June —July 2026
26 — Water Fountain — Pool (1 of replaced using certified lead-free
2) materials

04/15/20 | 420171 Bldg 1 - Classrooms — Tap — 60 Fixture and/or supply line Completed — June —July 2026
26 Room 1106 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420173 Bldg 1 - Classrooms — Tap — 8 Fixture and/or supply line Completed — June —July 2026
26 Room 1109 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420138 Bldg 1 - Classrooms — Tap — 33 Fixture and/or supply line Completed — June —July 2026
26 Room 2112 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420151 Bldg 1 - Classrooms — Tap — 6 Fixture and/or supply line Completed — June — July 2026
26 Room 2124 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420155 Bldg 1 - Classrooms — Tap — 6 Fixture and/or supply line Completed — June — July 2026
26 Room 2126 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420172 Bldg 1 - Classrooms — Water 16 Fixture and/or supply line Completed — June — July 2026
26 Fountain — Room 1106 (1 of 1) replaced using certified lead-free

materials
04/15/20 | 420122 Building 2 - Gym/Cafeteria — 7 Fixture and/or supply line Completed — June — July 2026
26 Tap — Kitchen (3 of 4) replaced using certified lead-free

materials

Post-Remediation Testing

School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

Poulsbo Middle School

0 outlets have been sampled and retested to date.

10 outlets will be sampled and retested by: [
DOH a contractor — sample collection by
OESD 114; analysis by Water Management
Laboratories, Inc. (DOH-approved laboratory
directory; lab-certified results) [ TBD —
Sampling is scheduled for: Thursday, August 6,
2026, following a continuous 48-72 hour fixture
flush and an 8-18 hour stagnation period
consistent with DOH technical guidance.




Breidablik Elementary School

Mitigation Measures

Breidablik Elementary School has 3 drinking water outlets with lead results above 5 ppb. All outlets exceeding 5
ppb were shut off and removed from service immediately upon receipt of results, and remained out of service
until remediated. Outlets were shut off on May 22, 2026. Mitigation measures have been implemented as

follows:
Sample Sample ID | School Building / Fixture Lead Mitigation Measure Temporary | Date
Collectio Information Result / Implemented
n Date (ppb) Permanent
04/25/20 | 420356 Main — Tap — Room C5 (1 of 1) | 8 Fixture and/or supply line Permanent | June —July 2026
26 replaced with certified lead-free
components
04/25/20 | 420354 Main — Tap — Room C9 (1 of 1) |7 Fixture and/or supply line Permanent | June —July 2026
26 replaced with certified lead-free
components
04/25/20 | 420355 Main — Water Fountain — 6 Fixture and/or supply line Permanent | June —July 2026
26 Room C9 (1 of 1) replaced with certified lead-free
components

Remediation Schedule

Breidablik Elementary School has 3 outlets requiring remediation and post-remediation retesting. Remediation
activities have been or will be implemented as follows:

Sample Sample ID | School Building / Fixture Lead Remediation Activity Planned / Completed
Collectio Information Result Implementation Date
n Date (ppb)
04/25/20 | 420356 Main — Tap — Room C5 (1 of 1) | 8 Fixture and/or supply line Completed — June — July 2026
26 replaced using certified lead-free

materials
04/25/20 | 420354 Main — Tap — Room C9 (1 of 1) |7 Fixture and/or supply line Completed — June —July 2026
26 replaced using certified lead-free

materials
04/25/20 | 420355 Main — Water Fountain — 6 Fixture and/or supply line Completed — June — July 2026
26 Room C9 (1 of 1) replaced using certified lead-free

materials

Post-Remediation Testing

School Name

Completed Post-Remediation Testing

Planned Post-Remediation Testing

Breidablik Elementary School

0 outlets have been sampled and retested to date.

guidance.

3 outlets will be sampled and retested by: [] DOH
a contractor — sample collection by OESD 114;
analysis by Water Management Laboratories, Inc.
(DOH-approved laboratory directory; lab-certified
results) [J TBD — Sampling is scheduled for:
Friday, August 7, 2026, following a continuous
48-72 hour fixture flush and an 8-18 hour
stagnation period consistent with DOH technical




Communication Plan

North Kitsap School District will communicate information about the plan for remedial action to reduce lead
concentrations in drinking water through the district’s Maintenance & Facilities webpage at
https://www.nkschools.org/about-us/departments/maintenance-facilities, where this action plan will be posted
following board approval, and through the district’s annual lead-in-drinking-water communication to families and
staff sent in September of each year. This information will be communicated annually until post-remediation
retesting does not detect an elevated lead level (above 5 ppb) at any drinking water outlet.

Prior to adoption, this proposed action plan will be posted on the webpage above and noticed as a North Kitsap
School District Board of Directors agenda item, with an opportunity for public comment, in accordance with RCW
28A.210.410(5)(d).

Contact Information

The following person is the main point of contact for more information related to this action plan.
Name: Craig B. Frick

Role: Facilities and Project Coordination Manager, Facilities and Operations

Email: cfrick@nkschools.org

Phone: 360-396-3061

Preferred contact method: X Email [ Phone

Based on DOH Action Plan Template, DOH 334-489 (March 2023).



