
 

                     Emergent Bilingual Support Menu 
 

School districts and charter schools can utilize federal, state, and local 
funds (including Title III and the Bilingual Education Allotment (BEA) to 
cover the cost of Emergent Bilingual (EB) Support Bundles. Title III SSA 
members filing a bilingual exception or ESL waiver are still required to 
spend 10% of their BEA funds on Professional Development. Let us help 
you make a plan!  

●​ Good news! You can utilize the mandatory 10% of your BEA 
funding, which is required for a bilingual exception or ESL waiver, 
to purchase these packages. 

●​ To ensure maximum benefit for your campus, this purchase can be 
seamlessly integrated into the school's comprehensive 
professional development plan. 

Request EB Support and pricing for packages here: bit.ly/R12EBpd2627 

or contact Ashley Smith at ashley.smith@esc12.net  or 254-297-1286  

pricing and scheduling.  

 

LEAs are welcome to purchase packages anytime! However, here are 
some key events that may help you in your selections:  
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Compliance Bundles  
 
LPAC Leadership Foundations:  
A practical series for EB Leadership to lead and support LPAC processes—from 
identification and placement to annual review, reclassification, and parent 
communication—in alignment with Texas Education Agency requirements.  
 
Audience: EB Leadership, Campus LPAC Administrators 
 
Includes: LPAC BOY initial in person or virtual meeting 
                  LPAC Decision Making  (Middle of the Year) 
                  LPAC Spring Review (End of the Year) 
                  Printed resources 
 
      

LPAC Launchpad: From Compliance to Confident Practice​
An interactive in person training series designed to build strong foundations in 
Language Proficiency Assessment Committee processes. Participants will move beyond 
basic compliance to develop confidence in leading identification, placement, 
assessment decisions, reclassification, and parent communication. Grounded in 
guidance from the Texas Education Agency, this series connects legal requirements to 
real-world campus practices, ensuring leaders can implement effective, 
student-centered EB program decisions with clarity and consistency. 

Audience: New EB Leadership, New Campus LPAC Administrators (Recommended for 
“new to EB” leaders with 1-3 years of LPAC experience) 
 
Includes:  LPAC BOY initial in person or virtual meeting 1:1 review 
                  LPAC Decision Making  (Middle of the Year)  1:1 review 
                  LPAC Spring Review (End of the Year) 1:1 review 
                  1:1 virtual meeting for a needs assessment/self-assessment check (3) 
                  Optional “mock audit” of processes 
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* 
EB Leadership Bundles 
 
Texas Emergent Bilingual Leadership Institute (EBLI)  
Equipping campus and district leaders to implement effective EB programs aligned to 
Texas Education Agency guidance, Texas Administrative Code Chapter 89, and Texas 
Education Code Chapter 29. 
 
Audience: New EB Leadership, New Campus Administrators (Recommended for “new 
to EB” leaders with 1-3 years of EB Leadership experience) 
 
Includes:  4 Quarterly Meetings (virtual + recording) 
                   EB Essentials: The Policy Pillars (Ch. 89, TEC Chapter 20, SAAH) in person 
                   3 virtual “check-ins” 30-minute 1:1 meetings  
                   Customizable data analysis tools 
                   Printed resources 
 
 
 
 
EB Masterclass/EB HIVE 
This cohort is for campus and district EB leaders to move beyond compliance and 
towards transformational impact. The series will include guest speakers from PEIMS, 
Accountability, Special Education, and more. Veteran leaders will build networks and 
plan for strategic program lifts.  
 
Audience: Veteran EB Leaders (3+ years of EB Leadership experience) 
Includes:  4 Quarterly Meetings (virtual small group or 1:1) 

*3 in person Cohort Building days (EB Hive Sessions at the ESC or  on-site 
in your district) 

                   Add-ons-2 campus calibration walks (½ day in person)  
                                    2 Strategic Debriefs (½ day in person) 
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EB Instructional Foundations 
Bilingual/ESL Blueprint * 
The Bilingual/ESL Blueprint is a comprehensive professional development series 
specifically designed for PK-12 educators looking to master the essentials of 
language support for TELPAS progress and beyond.. Throughout this series, we will 
move beyond theory to provide you with high-impact, classroom-ready strategies, 
including: 

●​ Scaffolding for Success: Simple techniques to make complex content 
accessible to all proficiency levels…and when to remove scaffolds. ( ½ day) 

●​ The Language of Learning: Methods for integrating academic vocabulary 
into daily routines. (½ day) 

●​ ELPS in Practice: Using the ELPS as a roadmap for daily instruction ( ½ day) 
●​ Introduction to Content-Based Language Instruction: Learn how to identify 

the "language demands" of your curriculum and provide strategic support. ( ½ 
day) 

Audience: PK-12 teachers 
Includes:  4 ½ day PD sessions  (virtual + in-person offerings) 
                   Content and grade-band differentiation available 
                   Printed resources 
        
 
The EB Edge 
This level-up is beyond the basics for teachers who want a dive deep into the 
nuances of language acquisition, focusing on the strategic application of strategies. 
                    
CBLI In Focus: Move your practice from incidental language learning to intentional 
language acceleration with the newly designed ELPS.  
ELPS/TELPAS/CBLI Connections: This session connects the dots between daily 
classroom moves and annual proficiency gains. 
CBLI Capstone: This “show what you know” series highlights real-time classroom 
practice. (virtual) 
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Content-Based Language Instruction series  

CBLI in Focus: The Core Content Series Where Content and Language Converge. 
The CBLI in Focus series provides practitioners with a discipline-specific lens, 
transforming core classrooms into high-intensity language labs. In these targeted 
sessions, educators will move beyond general "sheltering" and learn to decode the 
specific linguistic demands of their subject matter using the ELPS.  

Elementary track: Language Lens Designed for PK-5 educators focusing on 
integrated literacy and conceptual development. 

●​ Literacy & Social Studies: Using narrative and informational texts to build 
background knowledge and civic vocabulary. 

●​ Mathematics in Motion: Bridging the gap between "word problems" and 
mathematical reasoning through oral discourse. 

●​ The Language of Science: Moving from hands-on exploration to formal 
academic explanations and observations. 

 

The Secondary Track: Mastering the Discipline Designed for 6-12 educators 
focusing on high-stakes academic language and disciplinary literacy. Data + ELPS+ 
CBLI 

●​ Disciplinary Literacy in ELA & Social Studies: Analyzing complex texts, 
rhetoric, and perspective through a linguistic lens. 

●​ STEM Discourse (Math & Science): Facilitating advanced technical 
discussions and technical writing. 

●​ Strategic Scaffolding for Rigor: Learning to provide heavy support for 
complex concepts without sacrificing the high-level cognitive demands of the 
secondary curriculum. 
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EB Program Building 
 
The EB Architect: Crafting Your Program Implementation Strategy 
This  series is a comprehensive package for strategic program implementation.  
 
Includes:   Gap Analysis/Growth Diagnostic (in person at ESC or on-site) 
                    EB Program implementation overview (virtual or in-person) 
                    Campus instructional rounds/Landscape Analysis (in person) 
                    Evidence Review (Data Analysis) (virtual or in-person) 
                   The Implementation Lab: Designing District-Wide Success (in person at  

ESC or on-site) 
                   Printed resources 
 

Audience: EB Leadership, Campus/District Leadership, teachers 
Includes:  In-person and virtual 1:1 sessions 
 
EB PD Trainer of Trainers Coaching 
  
Need a thought partner or a slide deck to deliver a specific EB PD? A canvas course 
for self-paced ongoing EB PD initiatives focused on the needs in your specific 
district?  Let’s build a plan for your district or campus. 
 
EB PD One-Stop Shop COMING SOON 
 
Need short video bits to include in local training, embed in faculty meetings, or 
encourage EB related discourse in planning or PLCs? The EB PD One-Stop Shop 
membership is for you! Membership in this hub gives secure password access to 
video based PD clips that cover B/ESL teachers on an exception or a waiver, Getting 
Started Guide to B/ESL certification, ELPS 101 and CBLI 101. Use your 10% BEA funds 
and assure you are in compliance; meets requirements for ongoing PD on the TEA 
Grants and Compliance Administration required Professional Development 
Worksheet. 
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À la carte  B/ESL Program Product Trainings 
     Leave your district with a draft or less; return with a deliverable.  

Training District Product 
Participants Create 

Primary Rubric Area 

1. Build Your B/ESL Program 
Manual 

Internal + external B/ESL 
Program Manual 

Program Model 
Design 

2. Build Your B/ESL Program 
Goals 

Program language + 
content goals 

Program Model 
Design 

3. Build Your Instructional 
Model 

District B/ ESL instructional 
approach framework 

Program Model 
Design 

4. Build Your EB Student 
Placement & Support 
System 

Placement/support 
decision guide 

Program Model 
Design / 
Differentiated 
Support 

5. Build Your B/ESL Staffing 
Blueprint 

Staffing, certification, 
assignment, and 
recruitment plan 

Staffing & PD 

6. Build Your EB Teacher 
Assignment Protocol 

Teacher assignment 
decision tree/checklist 

Staffing & PD 

7. Build Your B/ESL 
Professional Learning Plan 

Annual ESL/EB 
professional development 
plan 

Staffing & PD 

 



7 

8. Build Your General 
Education Collaboration 
System 

B/ESL/Gen Ed 
collaboration protocols 

Staffing & PD 

9. Build Your Special 
Program Coordination 
Protocol 

B/ESL + 
SPED/504/G&T/etc. 
coordination procedures 

Staffing & PD 

10. Build Your 
ELPS-to-Lesson Planning 
Tool 

District lesson-planning 
guidance (C&L objectives) 

Lesson Planning 

11. Build Your CBLI Planning 
Framework 

Content-Based Language 
Instruction planning tool 

Lesson Planning / 
Methods 

12. Build Your Academic 
Language Expectations 

Content-area language 
expectations by 
grade/course 

Language Usage 

13. Build Your EB 
Assessment System 

Classroom assessment + 
progress-monitoring 
framework 

Assessment 

14. Build Your TELPAS 
Progress Monitoring System 

TELPAS-aligned progress 
monitoring process 

State Assessments 
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15. Build Your EB Data 
Protocol 

Data meeting protocol + 
decision-making tool 

Differentiated 
Instruction & Data 
Analysis 

16. Build Your EB 
Instructional Toolkit 

Campus/district strategy 
toolkit (+ ELPS) 

Methods & 
Resources 

17. Build Your CBLI Playbook Communicated → 
Sequenced → Scaffolded 
framework (+ ELPS) 

Sheltered Methods 

18. Build Your Linguistically 
Sustaining Practices Guide 

Campus/district look-fors 
and practices 

Methods & 
Resources 

19. Build Your EB Family 
Communication Plan 

Communication plan + 
templates 

Family & Community 
Engagement 

20. Build Your Family 
Engagement Toolkit 

Family activities, resources, 
and engagement calendar 

Family Engagement 

21. Build Your EB School 
Climate Plan 

Campus climate action 
plan 

School Climate 

22. Build Your Community 
Engagement Strategy 

Community partner map + 
engagement plan 

Community 
Engagement 
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