CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, August 11, 2026, 6:30 p.m.

The meeting was called to order at 6:32 p.m., by President Nealy in the Conference Room at Carman-Ainsworth
Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa
Koegel, Gloria Nealy, Semaj’ Horton, Katina Wilborn (arrived at 6:35 p.m.), SaNiya
Wells (arrived at 6:42 p.m.)

Members Absent: None

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Charles LaClear,

Laura Garrison, Halee Sutton, Emily Aldridge and other guests

President Nealy called the meeting to order, led the Pledge of Allegiance and recited the mission statement.
RECOGNITIONS AND PRESENTATIONS

Academic Hall of Fame & College Board/Advanced Placement Distinction Awards

Superintendent Ryan introduced Mr. Charles LaClear, Carman-Ainsworth High School (CAHS) Principal.

Mr. LaClear noted that two award categories will be presented this evening: the CAHS Academic Hall of Fame
and the Advanced Placement Scholar Awards. Recipients are selected based on G.P.A., ACT scores, AP
coursework and examination scores, and/or dual enrollment course grades.

The award recipients were:
e Miss Tyiona Taylor — Academic Hall of Fame
e Miss Rania Triplett — AP Scholar
e  Mr. Joseph Fletcher — AP Scholar

Mr. LaClear shared that each Academic Hall of Fame inductee will have their photograph displayed on a
recognition plaque in the Academic Hall of Fame corridor at the high school as permanent recognition of their

academic achievement.

Superintendent Ryan congratulated the Class of 2026 award recipients and recognized them for their outstanding
accomplishments.

Brief Recess

Superintendent Ryan announced that this is an open public meeting. Those present have the right to stay for the
remainder of the meeting. However, if attendees wish to leave, they may do so at this time. At 6:36 p.m., the
Board recessed briefly to allow students and parents to exit the meeting. The meeting reconvened at 6:39 p.m.

PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board. There were
none.

STAFF REPORTS

Bond Projects



Mr. Parks presented Board Members with a comprehensive update on the bond projects, including key timelines
and anticipated completion dates.

COMMITTEE REPORTS

Mr. Johnson provided a summary of the recent Michigan Association of School Boards (MASB) Presidential
Retreat and Government Relations Committee meeting. He also reminded Board Members of upcoming MASB
events, including the Annual Leadership Conference.

BOARD GENERAL DISCUSSION

President Nealy asked if the members had any items for general discussion. There was no response.

The business portion of the meeting was called to order at 6:58 p.m.

ADDITIONS TO THE AGENDA

Superintendent Ryan requested an Executive Session be added to the agenda for the purpose of discussing the
superintendent’s evaluation.

Motion by Cousins, supported by Johnson, that Board of Education add an Executive Session to the agenda for
the purposes of discussing the superintendent’s evaluation, as recommended by Superintendent Ryan.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: None

Motion unanimously carried.

SECRETARY'S REPORT

Motion by Koegel, supported by Cousins, to dispense with the reading of the minutes of the July Organizational
Meeting of July 7, 2026, and that they be approved as presented.

Motion unanimously carried.
TREASURER’S REPORT

Motion by Handy, supported by Johnson, to approve the Treasurer's Report as presented and authorize payment of
bills, as follows:



General Fund., Food Service, Community Education, and Athletics

Checks #107573-107779 dated June 6, 2026 — June 30, 2026

Check #107630, 107636, 107655, 107675, 107778 Misprint/Void

General Fund ..........oooveveiiiieoiiiieeeeeeeeeeee, $3,735,729.25
late print check #107573 .....cccoovvievieiiieiiieeeeen 400.00
FOOd SErVICE....cvviiviiiciiieeeeeeeee e $15,018.75
Community Education.............ccoeevveeenieneenennnnn $25,378.28
Grand Total $3,776,526.28
Building & Site

Checks #001936

Dated June 6, 2026 — June 30, 2026...................... $1,095.48

Capital Projects
Checks #000072-000083

Dated June 6, 2026 — June 30, 2026.................. $668,859.68

DR-25 Bond
NA

Community Education
Checks #1322
Dated June 1, 2026 — June 30, 2026 .........coeeveeeveennnne. $26.00

Purchase Order Checking
Checks #002442-002445

Dated June 1, 2026 — June 30, 2026...........cccovvun..e. $260.00
Merchant Detail Report

Dated May 5, 2026 — June 4, 2026....................... $49,874.27
Payroll

JULy 3, 2026 .ot $852,689.06
July 17,2026 .ooocevieiieeeeeeectecece e $822,156.20
July 31,2026 ...ooceiieiieeeeeecece e $910,399.75

Motion unanimously carried.
PERSONNEL ITEMS

Acceptance of Resignations

Motion by Cousins, supported by Koegel, that the Board of Education accept the resignations for the employees

listed below, as recommended by Superintendent Ryan:

Name Current Status

Samantha Barbee Spanish Teacher

Amanda Iser Special Education teacher
Sarah Juretich Elementary Teacher
Rachel McKenzie Elementary Teacher
Samantha Seabaugh Elementary Teacher

Motion unanimously carried.

Effective Date
July 8, 2026
August 12, 2026
July 16, 2026
July 31, 2026
July 31, 2026
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Offer of Administrator Contract

Motion by Cousins, supported by Johnson, that the Board of Education employ the following individual for the
2026/2027 school year conditional upon the receipt of their Michigan certification and criminal history/FBI
reports:

Elementary Assistant Principal
Halee Sutton; Education and Experience: — Educational Leadership/Administration-Central Michigan University,
Master’s in the Art of Teaching-Oakland University, Bachelor of Arts — U of M-Flint Experience: Carman-
Ainsworth Community Schools August 2018 to present. Salary at Level 5 Step I for 44 weeks of the
administrators’ salary schedule.

Motion unanimously carried.

Superintendent Ryan formally introduced Mrs. Halee Sutton and extended a warm welcome to her on behalf of
the district. Mrs. Sutton expressed her gratitude for the opportunity to support the district in a new capacity.

Offers of Contract

Motion by Gleason-Gidcumb, supported by Johnson, that the Board of Education employ the following
individuals for the 2026/2027 school year, conditional upon the receipt of their Michigan certification and
criminal history/FBI reports, as recommended by Superintendent Ryan.

Name Position University Degree Prior Experience Salary
Megan Elementary Eastern Michigan Bachelor Elementary  Student Teacher — Davison  1/A
Angliss Teacher University Education and Early 1/26-5/26

Childhood
Nelson Clark, Social Eastern Michigan  Masters Social Work  Ascension 11/2025-present  6/C
Jr. Worker University Bachelors Social Carman-Ainsworth 8/2024-

Work 11/2025

Genesee School District
8/23-8/24
Alanna Elementary Saginaw Valley Bachelor Elementary  Richfield Early Learning 3/A
Combs Teacher State University Education Center 2024-present
Kayla Elementary Grand Canyon Master of Arts in Richfield Public School 4/C
Hackney Teacher University Reading Academy 8/23-present
. Bachelor Elementary
U of M — Flint )

Education

Melinda Solis  Elementary U of M —Flint Bachelor Elementary  Richfield Public School 8/B
Teacher Education Academy 8/2019-present
Amy White Elementary Marygrove Masters in the Art of  Flint Community Schools 11/C
Teacher Teaching 2006 — present
. Bachelorin
U of M — Flint
Elementary

Education



Motion unanimously carried.

Offers of Contracts- Schedule B/Fall Coaches

Motion by Johnson, supported by Koegel, that the Board of Education appoint the following individuals as fall
coaches for the 2026/2027 school year. Appointments shall be contingent on the teams meeting the established
minimum participation requirements, as recommended by Superintendent Ryan.

Matt Young Varsity Golf

Andrew Bell JV Golf

Andrew Hoffman Varsity Tennis

Megan Speaks Varsity Tennis

Logan Gillespie JV Cheerleading

Jay Witham Varsity Soccer

Jay Witham Athletic Trainer

Heidi Lewicki Middle School Cross Country

Motion unanimously carried.
OLD BUSINESS

There was no old business.
NEW BUSINESS

Adoption of Amended Michigan High School Athletic Association Resolution

Motion by Cousins, supported by Gleason-Gidcumb, to adopt the Amended, Michigan High School Athletic
Association Membership Resolution for the year August 1, 2026, through July 31, 2027, as recommended by
Superintendent Ryan.

The Michigan High School Athletic Association membership requires Carman-Ainsworth to comply with the
association’s rules as minimum standards.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: None

Motion unanimously carried. Resolution declared adopted.

ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators commented on a successful summer of Math Corps and student engagement and commended the
Band for a successful band camp performance. Administrators also noted their attendance at the Carman Cougar
Charities Golf Outing and highlighted the record-high amount of funds raised. Trustees noted their attendance at

district events and welcomed Mrs. Sutton.

ADVANCED PLANNING



Board of Education Student Discipline Subcommittee Meeting, August 25, 2026, 5:30 p.m., Carman-Ainsworth
Administration Building

Board of Education Regular Meeting, September 1, 2026, 6:30 p.m., Carman-Ainsworth Administration Building

Board of Education Regular Meeting, September 15, 2026, 6:30 p.m., Carman-Ainsworth Administration
Building

Board of Education Student Discipline Subcommittee Meeting, September 22, 2026, 5:30 p.m., Carman-
Ainsworth Administration Building

SUGGESTED AGENDA ITEMS

=  Superintendent Evaluation

= Regular Instruction, Curricular, and Assessment Topics

» Year’s Growth Data

= Continuous Improvement Monitoring

= Council of Urban Boards of Education (CUBE) Presentation

EXECUTIVE SESSION
Motion by Cousins, supported by Johnson, that the Board adjourn to Executive Session after a short break at this
time, 7:18 p.m., for the purpose of discussing superintendent’s evaluation.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: None

Motion unanimously carried.

The Executive Session reconvened at 7:22 p.m.
ADJOURNMENT

President Nealy declared the Executive Session Meeting and the Regular Meeting adjourned at 7:45 p.m.

Lisa Koegel, Board Secretary
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