
 
 
 

 
 
 
 
 
 
 

Course Calendar 2026-2027 

 
Date  Activity/Assignment  Homework 

Sept. 9:  
“Orientation &  
Overview”  
4:00 – 6:00  
MHAB 

● Introductions, course overview, develop agreements expectations 
● Welcome from Dr. Killian  
● Overview of Portrait of a CFISD Administrator  
● Introduce groups and draw for a presentation topic  
● Introduce “Rattlesnake Alerts”  
● Introduce Survey 

●​ Read Competencie 
Framework  

●​ Read What Got You  
Here Won’t Get You 
There, Ch. 6. 

Oct. 6:  
“Goals”  
4:00 – 6:00  
MHAB 

● Goal setting - Competencies Framework  
● Feedback  

○ Review What Got You Here Won’t Get You There, Chapter 6  
○ Creating Magic, Strategy 6 - Learn the Truth  

● “Rattlesnake Alerts”  
● Complete Survey 

●​ Submit resume 
electronically by Friday, 
Oct. 23  

●​ Bring a copy of 
your resume to the 
Nov. meeting.  

●​ Group presentation 
“Creative Visionary.”  

Nov. 12:  
“Creative  
Visionary”  
4:00 – 6:00  
MHAB 

● Group presentation of “Creative Visionary.”  
● Culture and Climate  

○ School Culture Rewired  
○ Creating Magic, Strategy 1 - Remember Everyone is Important  

●​ “Rattlesnake Alerts”  
● Complete Survey 

●​ Group presentation 
“Dedicated 
Professional” 

Dec. 2:  
“Dedicated  
Professional”  
4:00 – 6:00  
MHAB 

● Group presentation of “Dedicated Professional.”  
● CFISD administrator selection process  
● Interview preparation  

○ Discussion  
○ RIVS  
○ Resumes  

● “Rattlesnake Alerts”  
● Complete Survey 

●​ Complete the RIVS 
interview and be 
prepared to share your 
experience and 
observations. 

Jan. 13:  
“Interviewing”  
4:00 – 6:00  
MHAB 

● Professional Dress  
● Group Photo  
● Mock Interviews  
● Debrief mock interview and RIVS experience  
● “Rattlesnake Alerts.”  
● Complete Survey 

●​ Read What Got You 
Here Won’t Get You 
There, Ch. 9 and Ch. 11.  

●​ Group presentation 
“Effective 
Communicator” 

 
 
 
 
 
 
 
 



 
 

Feb. 10:  
“Effective  
Communicat
or” 4:00 – 
6:00  
MHAB 

● Group presentation of “Effective Communicator.”  
● Leadership Development Institutes  
● What Got You Here Won’t Get You There,  

○ Chapter 9: Listening  
○ Chapter 11: Follow Up  

● Creating Magic, Strategy 9 - Be Careful What You Say and Do  
● “Rattlesnake Alerts”  
● Complete Survey 

●​ Read What Got You 
Here Won’t Get You 
There, Ch. 13 and Ch. 
14.  

●​ Group presentation 
“Lifelong Learner” 

Mar. 3:  
“Lifelong  
Learner”  
4:00 – 6:00  
MHAB 

● Group presentation of “Lifelong Learner.”  
● What Got You Here Won’t Get You There  

○ Chapter 13: Changing: The Rules;  
○ Chapter 14: Special Challenges for People in Charge  

● Creating Magic, Strategy 8 - Stay Ahead of the Pack  
● “Rattlesnake Alert”  
● Complete Survey 

●​ Read Peer Today, 
Boss Tomorrow.  

●​ Group presentation 
“Inspiring Catalyst”  

●​ Bring questions for 
the Administrator 
Panel 

Apr. 6:  
“Inspiring  
Catalyst”  
4:00 – 6:00  
MHAB 

● Group presentation of “Inspiring Catalyst.”  
● Administrator Panel  
● Debrief about administrator panel  
● Discuss Peer Today, Boss Tomorrow  
● “Rattlesnake Alert.”  
● Complete Survey 

●​ No homework 

May 4:  
“Reflection”  
4:00 – 6:00  
MHAB 

● Dinner with API Participants  
● Table discussion on The Value of 360° Leaders.  
● Celebration! 

●​ Live out our  
       School Leadership Team   
       Mission Statement:    
       “Striving to make a    
       lasting impact on the 

lives we serve!” 

 
 


