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AGENDA TOPICS 

THE PURPOSEFUL LEADER 

2026-27 

 

 

September 24, 2026 |7: 30 am -10:30 am| | Berry Center | 

Impact & Influence Creating Meaningful Moments  

Self-Awareness What’s Your Why? – Importance of Knowing Your Core Values  

 Self-Assessment – Understanding Your Leadership Style  

Impact & Influence Impact of DiSC Styles on Relationships with Others  

November 2, 2026 |7: 30 am -10:30 am | | Berry Center  | 

Impact & Influence Motivation & Recognition  

Resource Management How Do You Prioritize Your Tasks?  

 Protecting Your Time & Allocating Time to Build Relationships  

Communication Purpose & Effectiveness – Active Listening – Confidentiality / Building Trust 

December 15, 2026 |7: 30 am -10:30 am | | Ber ry  Center  | 

Communication Giving and Receiving Feedback  

Impact & Influence Coaching as an Administrator  

Differentiated Leadership – Based on Your and Their Preferred Styles 

January 20, 2027 |7: 30 am-10:30 am| | Berry Center  | 

Communication Courageous & Corrective Conversations  

Impact & Influence Handling Differences with the Administrative Team  

 Aligning Your Values/Speak with 1 Voice/Your Why as a Team  

Resource Management Staff Recognition and Support with Delegation  

February 16, 2027 |7: 30 am -10:30 am |  | Berry Center  | 

Impact & Influence Proactive vs Reactive Leadership  

Self-Awareness Changing Behaviors vs Changing Thinking  

 Receiving feedback (EPS)  

Resource Management Useful resources  

March 9, 2027 |7: 30 am -10:30 am | | Berry Center  | 

Reflection & Action Looking back – Looking forward  

Self-Awareness Leading with Your “Why”  

Impact & Influence Celebrate: Look How Far You’ve Come!  

 


