Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to their local and

global communities.
1130 Gallison Hill Road B,l; _-:-;_ b c;
Montpelier, VT 05602
Phone (802) 229-0553 s
Fax (802) 229-2761
Washington Central Unified Union it Woroer
School Board Meeting
9.2.26

6:15-9:15 PM
(In-Person & Virtual)
U-32 Middle and High School
930 Gallison Hill Road
Montpelier, VT 05602

Virtual Meeting Information
https://tinyurl.com/t7z585zn
Meeting ID: 814 4689 7166
Password: 672065
Dial by Your Location: 1-929-205-6099

1. Call To Order

2. Welcome and Invitation for Community Engagement 90 Minutes
2.1. Collaborative Conversation — pg. 4

3. Board Operations (Discussion/Action) 60 Minutes
3.1. CVCC Lease Agreement
3.2. CVCC Ballot Language — pg. 6
3.3. Steering Committee Operations
3.4. Student Board Member Appointment Update
3.5. Appointment to Act 170 Merger Study Group — pg. 7

4. Report (Discussion): 10 Minutes
4.1. Acting Superintendent Report
4.1.1.Transportation at WCUUSD - pg. 8

5.  Future Agenda Items: 5 Minutes
6.  Reflections 5 Minutes
7. Public Comments: Time limit strictly enforced, see note 10 Minutes

8. Executive Session: Personnel


https://docs.google.com/document/d/1Po3yHVO-2TlUr_aX93zO5c7G8uG54x4reB-Uxi56HEE/edit?usp=sharing

9.  Adjourn

NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5 minute public comment
time limit per person. Microphones will be muted when time is up. If there is not enough time on the agenda for all
members of the public wishing to comment at the beginning of the meeting, there is additional public comment at the end
of the meeting.

WCUUSD Board Norms - Adopted 9.17.25

Public input —Notify the community about public forums and opportunities for public comment at board meetings,
and the ability to always submit written input.

Community involvement during regular meetings of the board — Every meeting will include at least one
opportunity for public comment. Public comment is an opportunity for board members to listen. If a board member feels
a concern raised in public comment warrants further board discussion, they may request that the steering committee
discuss and decide how the issue should be added to a future agenda.

o Community dialogue — The board will periodically schedule community forums that allow for dialogue,
questions and answers from the board or the district leadership team.

e Stay on time — Start and end on time. The chair may appoint a time-keeper.

e Inclusive time for thoughtful decisions - The chair and agenda steering committee will plan time for complex
or contentious issues to be discussed at more than one meeting before the board votes, except where a decision
is urgent.

e Prepare for meetings and Receive materials in advance-Board members come prepared, having reviewed the
agenda and materials in advance

e Announcements in reports — Announcements from the administration will appear in the reports and not as
discussion items.

e Respect each other — Listen, allow others to be heard, share concerns, assume positive intentions, be present,
focus on shared solutions and celebrate successes.

e All voices will be heard- Every board member gets a chance to speak. Some topics warrant having each board
member speak in turn to ensure full representation. Board members will address the topics up for debate and not
the person.

e Governance Reflection - At the end of each board meeting, reflect on whether the board adhered to agreed
protocols, processes, and policies.

e Reflection —At the end of each board meeting, board members will be allowed time to share their general
reflections on the meeting.

AGENDA KEY
Agenda Examples Role/ Description
Section Responsibility
Call to Order | n/a Board Chair or Formal opening to meeting. Superintendent calls to order during
designee annual reorganization
Public Opportunity for public comment on items not on the agenda. Board
Comment will adhere to a strict 1.5 minute public comment time limit per
person. Microphones will be muted when time is up. If there is not
enough time on the agenda for all members of the public wishing to
comment at the beginning of the meeting, there is additional public
comment at the end of the meeting.




Executive Personnel Only for discussion of items covered in VSA §313.
Session Student Matter Formal actions not taken in Executive Session
Negotiations
Reports to the | Superintendent | Administration Both regular/recurring reports and one-time reports happen here.
Board / COLT One-time reports are determined by the Board workplan or
Student Report requested by the will of the Board. Generally, reports invite
clarifying questions but not formal discussion/action
Committee Finance Board Chair of the committee reports on substance of most recent
Reports Policy committee meeting. Generally, reports invite clarifying questions;
Education any discussion or action items would be listed in the respective
Quality section of the agenda
Discussion Board with input | Items on the agenda specifically for discussion of the Board. Chair
Items from can seek input from audience during discussions. Generally not
administration intended for action (although nothing prevents the Board from
taking an action)
Action Items Personnel Board Items formally on the agenda for Board action. Discussion can
approvals occur after a motion is on the table
Consent Board Orders Board Designed for items that need proforma approval and/or are
Agenda Minutes sufficiently routine. Board acts on all items in the Consent agenda

and does not discuss any item unless it is pulled out during Agenda
Adjustments
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Middlesex Worcester

TO: WCUUSD Board

FROM: Jen Miller-Arsenault and Alicia Lyford

DATE: August 28, 2026

RE: Structure of the First of the Month Board Meetings

The following memo provides information about the proposed structure of the first board
meeting of each month. This meeting structure is aligned to our Strategic Plan Goal #3, Foster
and commit to responsible leadership that engages the community and communicates
transparently. On September 2, 2026, we will run a pilot of this process, providing further
context, as well as allowing time at the end to debrief and seek feedback as we plan for the
remainder of the school year.

The meetings will include dinner for the board and community, as well as childcare and/or
materials for children to engage in while adults are participating in the meeting. It will involve
board and community learning as well as an opportunity for collaborative conversations
amongst all WCUUSD constituents. There will be opportunities to participate both in person
and virtually.

In September, we will model this process by looking at our in-service days, the start of our
school year, and our professional learning plan for 2026-2027. In future months, the focus of
our conversations will be based around the work of the Education Quality Committee, which
currently includes the following topics:

October: Student Monitoring

November: Post-Secondary Outcomes (need to think about elementary schools here)
December: Student Learning Outcomes - Global Citizenship

January: Student Learning Outcomes - Artistic Expression

February: MLSS Across Our System

March: No Meeting - reorganization

April: Student Monitoring

May: TBD

June: Continuous Improvement Planning
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The structure of these meetings will include a brief presentation followed by three 20-minute
rotations:



District Work

School Work

Board Work

Focus areas will include all
factors that impact the entire
WCUUSD relating to the
topic, including budgeting.
District Leaders will lead
these rotations.

Focus areas will include
specific work happening in
relation to the topic in all six
of our schools. Building
Principals will lead these
rotations.

Focus areas will include all
factors that pertain
specifically to the board.
There will be time for
discussion and learning.
Board Members will lead
these rotations.

After the rotations, there will be an opportunity to synthesize learning, identify implications and
next steps, and debrief the process in order to tune over time. Our goal is to improve the way
the district shares pertinent and timely information with the board and community in a way that
is collaborative, productive, and forward-thinking.
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1130 Gallison Hill Road
Montpelier, VT 05602
Phone (802) 229-0553
Fax (802) 229-2761

TO: WCUUSD Board

FROM: Diane Nichols-Fleming, Board Chair

DATE: August 28, 2026

RE: Proposed Draft Language for November Ballot for CVCC

The following draft language is in regard to ballot language for the proposal for the Central
Career Center to enter into a lease of property on the U-32 Middle & High School campus which
would be brought to towns for consideration in a November election.

Article 1:

Shall the voters of the Washington Central Unified Union School District authorize the School Board to
enter into a 30-year ground lease with the Central Vermont Career Center School District for property
located at the U-32 Middle & High School campus, 930 Gallison Hill Road, Montpelier, Vermont, for the
purpose of constructing, operating, and maintaining facilities for the Central Vermont Career Center,
pursuant to the terms of a Ground Lease Agreement negotiated by the School Board?
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Middlesex Worcester

TO: WCUUSD School Board

FROM: Alicia Lyford and Jen Miller-Arsenault, Acting Superintendents
DATE: August 28, 2026

RE: Act 170 Merger Study Group Appointment

At your meeting on September 2 you need to appoint a school board member to serve on the Act
170 Merger Study Group.

As you know, Act 170 requires a merger study, but it does not require a merger. Each school
district has been assigned to a regional group. The regional merger study group will conduct a
study, including making a recommendation about whether or not to merge.

Each school board needs to appoint one member to serve on the Act 170 Merger Study Group by
September 15, 2026.

Group members will study issues related to educational opportunities, governance, and long
term sustainability.

The timeline is tight. Here are a few key milestones:

e September 1, 2026: Regional facilitators hired

e September 15, 2026: Each board member identifies current board member to serve on
assigned merger group

October 15, 2026: Committees begin meeting

February 1, 2027: Lead facilitator submits statewide status report

2026-2027: Committee conducts study, gathers information, and engages communities
September 1, 2027: Final merger committee report due

December 1, 2027: Secretary of Education review/recommendation deadline

March 7, 2028: Town Meeting Day potential merger votes take place

On August 20, 2026 the Vermont School Boards Association offered a webinar entitled
Navigating the Merger Study Process: What Boards Need to Know You may access the
recording here. Here are the slides from that webinar and here is the VT Agency of Education’s
Education Transformation Summary: Act 73 of 2025 and Act 170 of 2026 document for more
information about the merger study process and the educational context, respectively.

Board members who may be interested in the appointment to the Act 170 Merger Study Group
are encouraged to reach out to Board Chair Diane Nichols-Fleming prior to Wednesday
evening’s meeting.


https://www.youtube.com/watch?v=IAq-wXdBXfk
https://link.vtvsba.org/Downloads/Merger%20Study%20Webinar_Final.pdf
https://link.vtvsba.org/Downloads/edu-education-transformation-summary-2026.pdf
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Middlesex Worcester

TO: WCUUSD Board

FROM: Jen Miller-Arsenault and Alicia Lyford

DATE: September 2, 2026

RE: Information regarding Transportation at WCUUSD

The following memo provides information about WCUUSD transportation practices,
decision-making, timelines, etc. It is written in a Q/A format, as these are the questions we've
heard come up in our short time as acting superintendents. Our hope is to share the
information we have gathered more broadly with the WCUUSD Board and community.

What is the process for re-examining bus routes each year?

We update bus routes each summer to account for new student enrollments, graduations, student
drivers, and address changes. After considering all of this, routes are adjusted. Depending on
location, students are added to existing routes with assigned stops at either a cluster location or
directly at their home. The following process is used each summer:

Rolling graduates out of the system

Rolling 6th graders to U-32

Adding in new registration (ongoing)

A review of how long students are on the bus

WCUUSD Transportation Coordinator and First Student

WCUUSD Transportation Coordinator and First Student review stops, number of buses, time

constraints, unused stops, etc.

7. First Student then takes this information to others at First Student who review the routes and
make edits as necessary, which are communicated to the WCUUSD Transportation
Coordinator

8. The drivers do a dry run the week before school

9. Further adjustments are made as needed

10. Route adjustments are ongoing throughout the year

AN o e

What is the timeline for communicating with families about initial routes in
August? The goal is to launch the MyRide app roughly 14 days before the school year begins.
This was especially tricky this year because of the transitions required at Doty & Rumney and
EMES Calais. For the most accurate and up-to-date transportation information, families should
rely on the MyRideapp.

What is the history around cluster stops and the decision-making process around
this? There are roads in each of our five towns that are not traveled on by bus. The goal is to get
students as close to their homes as both time and distance allows. Sometimes this looks like a
driveway drop-off, sometimes it is an intersection, and sometimes it is a cluster stop.
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Cluster stops have existed at U-32 and the elementary schools for many years. When we are
considering creating a cluster stop, WCUUSD Transportation Coordinator and First Student
look at the following:

1. Ability to safely travel the road

2. Ability to safely turn around at an intersection (not a driveway, which is unreliable)
3. Number of students who live on the road

4. Distance to the stop

5. Student age

6.

Room for parents to park
Who adjusts routes and why do they get adjusted?

1. WCUUSD Transportation Coordinator and First Student collaborate on route adjustments
(tweaks) throughout the year

2. Ifaparent requests a stop on a road that we do not travel, the WCUUSD Transportation
Coordinator talks with them directly

3. WCUUSD Transportation Coordinator and First Student review the request, and at times
drive to the location to assess the road

4. If the request is unable to be resolved with the WCUUSD Transportation Coordinator, then
building-level administration may get involved. If it is still unable to be resolved, the
Superintendent will be called for support

What is the timeline for communicating with families about bus changes? All of our
families should be aware that our bus routes change every year. Once the MyRide app is
launched and parents can see their students' information, changes are communicated through
the app and directly with the parents. If needed, school administration and administrative
assistants are also notified.

What is the process for re-examining bus routes seasonally and around road
construction? WCUUSD Transportation Coordinator and First Student manage route
adjustments for local road construction and seasonal closures based on town notifications.
When a detour is necessary, they establish a temporary route with specific start and end dates so
families can view the update. WCUUSD Transportation Coordinator then sends an alert through
the MyRide app and emails the school administrators. We also have to deal with our
turnarounds that change over time and become unsafe, unusable, unkept, etc.

What is the history of the late bus at U-32?

In recent years, we have run 3 late buses every day. After collecting ridership data last year, the
U-32 leadership team and superintendent looked further into the cost of running all three buses.
Running three buses cost $85,000. Many days, the buses had very few students. For example, one
week last year during the winter sports season, the ridership numbers were 17, 21, 2, and 18. The
administration decided to reduce that number to one late bus, not three. Initially, the bus was
scheduled to make an afternoon run to Rumney, East Montpelier Elementary School, and Berlin.
The bus was scheduled to leave U-32 at 4:45 and would make its last stop in Berlin at 6:07 pm.
After further reflection, we adjusted the schedule so that the bus would leave U-32 at 4:45 pm and
run to all five elementary schools. It now drops students off at Berlin at 6:27 pm. Reducing the
three late buses down to one has resulted in a cost savings of roughly $34,000 per year.



Some challenges around transportation:

e The state does not require schools to provide transportation

e Our district does not provide door-to-door transportation, which can be hard for
families.

e We often get requests to turn around in a driveway or other places we do not deem as
safe for buses

e There are several buses that run routes with very few students on them
e  When we make decisions to consolidate bus routes, this can be difficult for families.

e Implementing the Doty/Rumney and CES/EMES transfers required a lot of adjustments
to routes, which is still being worked on
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