Woodstock High School
SY 2026 — 2027

School Council Meeting Minutes
Wednesday, September 2, 2026

I. Introductions:

e Josh Malcolm - CCSD Facilities
Chantel Adams - Not present
Laura Antonelli
Justin Bennett
Dr. Amina Borrero
Lisa Diaz
Ashley Grier
Lisa Harrell
Jennifer Kistler
Velina Popova
Maise Slomkowski
Lauren Williams

Amina Borrero spoke on the importance of ESPLOST that is coming up on the ballot

. Facility Update from Josh Malcom, Executive Director of Capital Planning, spoke on the upcoming
countywide projects for the next 5 years that ESPLOST will fund.
1. Ashley Grier asked about the plans for the existing Cherokee HS. Josh Malcolm stated that the old
Cherokee HS will be sold. Amina Borrero talked about the ESPLOST on the ballot in the fall and the
importance of community support.

Laura Jones asked about safety vestibules being added in the future and Josh Malcolm explained that
those would be covered under the Safety and Security upgrades in the future for the schools that need
them.

. Charley Ingham led the required School Council training, The requirements for School Council roles
along with the scope of responsibilities were discussed.

. Elected Positions serve 2 years - It was voted that the following members will remain in the
corresponding roles:
a. Two-Year Terms End at the End of SY26-27:
i. Chairperson - Ashley Grier (SY26-27)
ii. Vice Chairperson - Amina Borrero (SY26-27)
ili. Secretary - Lisa Harrell (SY26-27)

. Charley Ingham shared the Leadership Qualities of a Principal SY26-27. The Leadership Qualities of a
Principal were shared with the School Council. Charley Ingham shared the QR Code to submit updates to
the Leadership Qualities of a Principal at WHS.

. Woodstock High School Improvement Plan is posted on the website. The goals for ELA have not
changed. The Goal for 3 years is to have 85.8% of students reading on grade level. Charley Ingham
covered the Reading Proficiency Action Steps, Reading Intervention Plan, and Goals for Math. The
attendance for WHS for SY25-26 was 94.6. Charley Ingham reviewed the outcomes for academic EOC's
from SY25-26 and AP results.
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VII. Other items discussed were board policy changes on grading policy updates including extension and
recovery.

a.

Lisa Diaz asked about Pathway Communication prior to 8™ grade. Charley Ingham showed the
WHS website and discussed updates coming to the website. Ashley Grier asked about multiple
communication tools parents need to access with school communications.

Charley Ingham addressed the new communication tool coming from the county office in the
near future.

Charley Ingham concluded the meeting.




