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³7KH�PRVW�EHDXWLIXO�H[SHULHQFH�ZH�FDQ�KDYH�LV�WKH�P\VWHULRXV�
- the fundamental emotion which stands at the cradle of true 
DUW�DQG�WUXH�VFLHQFH�´� 

Albert Einstein 
 
 
 
 
 

 
³(YHU\�FKLOG�LV�DQ�DUWLVW��7KH�SUREOHP�LV�KRZ�WR�UHPDLQ�
DQ�DUWLVW�ZKHQ�KH�JURZV�XS�´� 

Pablo Picasso 
 
 
 
 
 
 

³2QH�QHZ�LGHD�OHDGV�WR�DQRWKHU��WKDW�WR�D�third, and so 
on through a course of time until someone, with whom 
none of these was original, combines all together, and 
produces what is justly called a new invention."    

Thomas Jefferson 
 
 
 
 
 
 

³$V�ZH�SXVK�WKH�IURQWLHUV�RI�KXPDQ�NQRZOHGJH��ZRUN�
at every level becomes more complex, requiring more 
SDWWHUQ�UHFRJQLWLRQ�DQG�SUREOHP�VROYLQJ�´ 

Thomas Friedman, Pulitzer Prize Winner 
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 
 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 
provide opportunities for educators, parents, pupils, and community members to establish and 
maintain schools that operate independently from the existing school district structure, as a 
method to accomplish all of the following: 
 

(a) Improve pupil learning. 
 
(b) Increase learning opportunities for all pupils, with special emphasis on expanded 

learning experiences for pupils who are identified as academically low achieving. 
 

(c) Encourage the use of different and innovative teaching methods. 
 

(d) Create new professional opportunities for educators, including the opportunity to be 
responsible for the learning program at the school site. 

 
(e) Provide parents and pupils with expanded choices in the types of educational 

opportunities that are available within the public school system. 
 

(f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems. 

 
(g) Provide vigorous competition within the public school system to stimulate continual 

improvements in all public schools. 
 
The Charter Schools Act (or Act) (Education Code Section 47600, et seq.) requires each charter 
school to have a charter that outlines at least the fifteen (15) mandatory elements of the Act. The 
following provisions of this charter align with the requirements of Education Code Section 
47605. 
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AFFIRMATIONS AND DECLARATION 
 
As the authorized representative of the applicant, I hereby certify that the information submitted 
in this petition for a California public charter school named the Ballington Academy for the Arts 
and Sciences, San Bernardino �³BAAS-SB´ or the ³&KDUWHU School´), a program of Volunteers 
of America Community Education and Development Corporation (³CEDC´), located within the 
boundaries of the San Bernardino City Unified School District (³6%&86'´�RU�the ³District´) is 
true to the best of my knowledge and belief; I also certify that this application does not constitute 
the conversion of a private school to the status of a public charter school; and further, I 
understand that if awarded a charter, the Charter School will follow any and all federal, state, and 
local laws and regulations that apply to the Charter School, including but not limited to: 
 
x The Charter School shall meet all statewide standards and conduct the student 

assessments required, pursuant to Education Code Section 60605, and any other 
statewide standards authorized in statute, or student assessments applicable to students in 
non-charter public schools. [Ref. Education Code Section 47605(d)(1)] 
 

x Volunteers of America Community Education and Development Corporation declares 
that it shall be deemed the exclusive public school employer of the employees of 
Ballington Academy of Arts and Sciences, San Bernardino for purposes of the 
Educational Employment Relations Act. [Ref. Education Code Section 47605(c)(6)] 
 

x The Charter School shall be non-sectarian in its programs, admissions policies, 
employment practices, and all other operations. [Ref. Education Code Section 
47605(e)(1)] 

 
x The Charter School shall not charge tuition. [Ref. Education Code Section 47605(e)(1)] 
 
x The Charter School shall admit all students who wish to attend the Charter School, unless 

the Charter School receives a greater number of applications than there are spaces for 
students, in which case it will hold a public random drawing. Except as required by 
Education Code Section 47605(e)(2), admission to the Charter School shall not be 
determined according to the place of residence of the student or RI�WKDW�VWXGHQW¶V parent or 
legal guardian within the State. Preference in the public random drawing shall be given as 
required by Education Code Section 47605(e)(2)(B)(i)-(iv). In the event of a drawing, the 
chartering authority shall make reasonable efforts to accommodate the growth of the 
Charter School in accordance with Education Code Section 47605(e)(2)(C). [Ref. 
Education Code Section 47605(e)(2)(A)-(C)] 

 
x The Charter School shall not discriminate on the basis of the characteristics listed in 

Education Code Section 220 (actual or perceived disability, gender, gender identity, 
gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 
of the Penal Code, including immigration status, or association with an individual who 
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has any of the aforementioned characteristics). [Ref. Education Code Section 
47605(e)(1)]  

 
x The Charter School shall adhere to all provisions of federal law related to students with 

disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, 
Title II of the Americans with Disabilities Act of 1990 and the Individuals with 
Disabilities Education Improvement Act of 2004.  

 
x The Charter School shall meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 
California Code of Regulations Section 11967.5.1(f)(5)(C)]  

 
x The Charter School shall ensure that educators in the Charter School hold a Commission 

on Teacher Credentialing certificate, permit, or other document required for the 
educator¶V�FHUWLILFDWHG�DVVLJQPHQW. The Charter School may use local assignment options 
authorized in statute and regulations for the purpose of legally assigning certificated 
teachers, in the same manner as a governing board of a school district. Teachers 
employed by charter schools during the 2019±20 school year shall have until July 1, 
2025, to obtain the certificate required for the educator¶V� FHUWLILFDWHG� DVVLJQPHQW [Ref. 
Education Code Section 47605(l)] 

 
x The Charter School shall always maintain all necessary and appropriate insurance 

coverage.  
 
x The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes 

of instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-
(D). 

 
x If a pupil is expelled or leaves the Charter School without graduating or completing the 

school year for any reason, the Charter School shall notify the superintendent of the 
VFKRRO�GLVWULFW�RI�WKH�SXSLO¶V�ODVW�NQRZQ�DGGUHVV�ZLWKLQ����GD\V��DQG�VKDOO��XSRQ�UHTXHVW��
provide that school district with a copy of the cumulative record of the pupil, including 
report cards or a transcript of grades, and health information. If the pupil is subsequently 
expelled or leaves the school district without graduating or completing the school year for 
any reason, the school district shall provide this information to the Charter School within 
30 days if the Charter School demonstrates that the pupil had been enrolled in the Charter 
School. [Ref. Education Code Section 47605(e)(3)] 

 
x The Charter School may encourage parental involvement but shall notify the parents and 

guardians of applicant pupils and currently enrolled pupils that parental involvement is not 
a requirement for acceptance to, or continued enrollment at, the Charter School.  [Ref. 
Education Code Section 47605(n)] 
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x The Charter School shall maintain accurate and contemporaneous written records that 
document all pupil attendance and make these records available for audit and inspection. 
[Ref. Education Code Section 47612.5(a)(2)] 

 
x The Charter School shall on a regular basis consult with its parents and educators 

regarding the Charter School's education programs. [Ref. Education Code Section 
47605(d)] 

 
x The Charter School shall comply with any applicable jurisdictional limitations to the 

locations of its facilities. [Ref. Education Code Sections 47605 and 47605.1] 
 
x The Charter School shall comply with all laws establishing the minimum and maximum 

age for public school enrollment. [Ref. Education Code Sections 47612(b) and 47610] 
 

x The Charter School shall comply with all applicable portions of the Elementary and 
6HFRQGDU\� (GXFDWLRQ� $FW� �³(6($´��� DV� UHDXWKRUL]HG� DQG� DPHQGHG� E\� (YHU\� 6WXGHQW�
6XFFHHGV�$FW��³(66$´�� 

 
x The Charter School shall comply with the Public Records Act.  
 
x The Charter School shall comply with the Family Educational Rights and Privacy Act. 
 
x The Charter School shall comply with the Ralph M. Brown Act. 
 
x The Charter School shall comply with Government Code Section 1090, et seq., as set 

forth in Education Code Section 47604.1. 
 
x The Charter School shall comply with the Political Reform Act.  
 
x The Charter School shall meet or exceed the legally required minimum number of school 

days. [Ref. Title 5 California Code of Regulations Section 11960] 
 

x The Charter School shall update and reLVVXH� D� IRUPHU� VWXGHQW¶V� UHFRUGV� WR� LQFOXGH� WKH�
VWXGHQW¶V� XSGDWHG� QDPH� RU� JHQGHU� LI� LW� UHFHLYHV� JRYHUQPHQW-issued documentation 
GHPRQVWUDWLQJ� WKDW� WKH� IRUPHU� SXSLO¶V� OHJDO� QDPH� RU� JHQGHU� KDV� EHHQ� FKDQJHG�� >5HI��
Education Code Section 49062.5] 

 
x Throughout this Charter and any attachments, exhibits and/or appendices hereto, any and 

all references to BAAS-SB shall apply with full force and effect to Volunteers of 
America Community Education and Development Corporation and any and all references 
to CEDC shall apply with full force and effect to BAAS-SB and for all purposes related 
to this Charter or the operations of BAAS-SB, both BAAS-SB and CEDC shall be fully 
obligated to comply with the provisions of this Charter and any attachments, exhibits 
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and/or appendices hereto, without regard to whether one or both of those entities is 
referenced or specifically listed or identified therein. 
 

$XWKRUL]HG�5HSUHVHQWDWLYH¶V�6LJQDWXUH: _______________________________________ 

Date: _________________________  
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INTRODUCTION 
 
On behalf of the Board of Directors, the students and families, and the management and staff at 
Ballington Academy for the Arts and Sciences San Bernardino (BAAS-SB), we are delighted to 
present the BAAS-SB charter renewal petition to the San Bernardino City Unified Board of 
Trustees for approval and continued operation of BAAS - SB for the term July 1, 2020 through 
June 30, 2025. 
 
The charter document speaks to the unique aspects of BAAS-SB that differentiate it from many 
existing schools, the effectiveness of the educational program that has unfailingly resulted in 
positive outcomes for ALL students and demonstrates BAAS-6%¶V�ILVFDO�VROYHQF\�DV�D�VFKRRO��
This renewal charter petition for a Transitional Kindergarten through 5h grade charter school 
fully meets all applicable legal requirements, addresses previous issues identified in discussions 
with San Bernardino City Unified District representatives, and continues to demonstrate our 
commitment to a rigorous and innovative educational option for students and families in San 
Bernardino County.  
 
BAAS-SB has created and fostered a distinctive educational program and culture for students; 
and an engaging environment for parents. The curricular approach, instructional strategies and 
assessment processes have resulted in positive school outcomes.  At BAAS-SB, students are 
afforded individual attention in ALL grades in classrooms with 25 or fewer students. At BAAS-
SB, students, through a Project Based Learning methodology, acquire 21st Century Skills with 
real-world project simulations in science, technology, engineering, arts, and mathematics. 
Students design, engineer, and build telescopes, electric motors, parabolic solar ovens, and 
thermometers while using the Scientific Method. BAAS-SB students explore the great works of 
famous artists such as Van Gogh, Matisse, and Picasso and can create their own works 
emphasizing the genres of sculpture and painting.  Art, Music, Science, and Technology classes 
are facilitated by experts in the specific industry and thus students learn real world and relevant 
applications.  
 
Enrollment trends during the term of the charter demonstrate a solid reputation with the charter 
reaching its full capacity upon the third year of operation. Despite a sizeable number of students 
on its interest list, BAAS-SB is presently capping its enrollment due to space limitations, which 
is reflective of our commitment to small class sizes to maintain individual attention for our 
students.  A review of enrollment trends demonstrates a growth in enrollment across all years of 
operations. BAAS-SB opened its doors in the fall of 2016 with an enrollment of 44 students and 
an end of the year enrollment of 99 students. Presently BAAS-SB has an enrollment of 200 
students and has been at this enrollment since the second year of operations. The projected 
growth of enrollment presented in the charter renewal petition is conservative. It is 
acknowledged and is emphasized that despite a conservative growth projection, BAAS-SB will 
remain fiscally solvent and deliver a stellar academic program for ALL students. Based on 
demand from parents and capacity for growth, BAAS-SB reserves the right to accelerate the 
growth projections.     
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Further, through practicing sound financial management, BAAS±SB has used its financial 
resources efficiently to meet and enhance the educational program extended to students. BAAS-
SB has developed and implemented an art studio, a science and engineering classroom, a music 
room, and a technology lab. BAAS-SB invested a large percentage of financial resources in 
technology specifically for students such as laptops and TVs, instructional software, and 
computerized adaptive assessments to instruct and differentiate learning for each student. In 
addition to the focus on educational support systems, BAAS±SB has successfully met its 
operational expenses to support a sound school. We are excited to continue to build upon our 
successes of the past few years and look forward to continued support and partnership from 
District staff and the District Board in operating BAAS-SB. 
 
EXECUTIVE SUMMARY 
 
This Charter petition is submitted to realize our fundamental guiding principle: Education is the 
single most important factor in transforming the life of a young child and building strong healthy 
communities.   
 
BAAS-SB is designed to address the need for a rigorous and innovative educational program, 
prepare young children for the demands of the future, provide the skills necessary to usher 
students into the 21st century, ensure each student is educated to the fullest potential and is career 
and college ready. BAAS-SB fosters family choice and offers students and families with 
educational options for an exemplary education.  
 
For students to be industrious members of society and positioned to accept the challenge of the 
21st century a foundation must be created for college and career readiness; students must have 
access to rigorous relevant authentic learning which fosters critical thinking, analytical skills, and 
the aptitude to solve real world problems.  
 
The integration of arts, music, science and technology with a strong standard based instructional 
program will provide the foundation for a strong educational program. Arts and Music will 
allow a student to be flexible, open, and foster self-discipline. Science will allow the student to 
be a critical thinker and problem solver. Technology will support engaged learning and the 
practical application of learning. The exponential effect of the combination of these four 
elements will result in lifelong learners and productive citizens. 
 
BAAS-SB offers students and families a high-quality educational option in a rigorous and 
engaging learning environment. BAAS-SB offers an Innovative Science, Technology, 
Engineering, Arts, and Mathematics (STEAM) curriculum for all grades using a hands-on 
Project-Based Learning �³3%/´� approach educating real world 21st century skills. An average 
day at BAAS-SB is about collaboration among peers and instructional staff, using critical 
thinking and creativity to create real world authentic solutions to the problems of the future, and 
communicating results with peers, instructional staff, and members of the community. These 
traits are essential to be career and college ready. BAAS-SB is an educational program that is 
designed to meet the needs of all learners. Further, BAAS-SB recognizes the importance of 
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English Language competency for English Learners and has designed a program specifically to 
meet their needs. In concert with identified research-based strategies such as Sheltered 
Instruction Observation Protocol (³SIOP´), BAAS-SB has designated a specific time during the 
day in the daily schedule where EL students can access intensive support.  
 
Students can come from any area in the county of San Bernardino, but preference will be given 
to students residing in the San Bernardino City Unified School District, in accordance with the 
admission policies and procedures outlined in Element Eight below. The facility design is unique 
LQ� LWV� ³&UDGOH� WR� �th JUDGH´� FDPSXV��BAAS-SB will offer a location that will co-locate early 
childhood development services and a K-5 elementary school environment. Families of San 
Bernardino can experience a seamless educational experience on a single campus much like the 
campus at Norton Space and Aeronautics Academy. Hours of operation at BAAS-SB will be 
from 7:30am to 6pm which will also create a childcare option for parents who will need the 
extended hours due to job or transportation conflicts.  BAAS SB also offers an After School 
(GXFDWLRQ�DQG�6DIHW\��³ASES´� program. 
 
The physical location of the facility is FRQGXFLYH�WR�WKH�IDPLO\¶V�QHHGV�DQG�Zell as be located on 
a major public transportation route. Please reference the Miscellaneous section of the Charter 
Petition under ³)DFLOLWLHV´ for a further description on the facilities. BAAS-SB has developed a 
comprehensive set of policies (e.g. Child Abuse Reporting, Tuberculosis, Fire Drills, etc.) to 
ensure the health and safety of our students, families, and employees. Please reference Element 
Six ³Health and Safety´ in the Charter for a summary of these policies.   
 
What Makes Ballington Different?  
 
The educational experience at BAAS-SB is separate and distinct from any other educational 
experience.  
 

1. BAAS-SB ³educateV´ versuV�³WHDFKHV´� VWXGHQWV� WR� EH� OLIHORQJ� OHDrners and productive 
members of their community. BAAS-SB educators (versuV�³WHDFKHUV´��IDFLOitate a robust 
and rigorous education and are accountable for students achieving mastery in both 
academics and social competency. BAAS-SB offers an extended day and year to ensure 
students receive a robust milieu of academic opportunities and social enrichment 
activities. The annual instructional minutes at BAAS-SB far exceed the State 
requirements. Annual instructional minutes at BAAS-SB are 57,750 for Transitional 
Kindergarten and Kindergarten, and 60,945 for grades 1-5 which far exceed the State 
requirements. 

 
2. Parents are the primary educators of their children. At BAAS-SB, parents are the 

HVVHQWLDO� LQJUHGLHQW� WR� WKHLU�FKLOG¶V�VXFFHVV��BAAS-SB places significant importance on 
parent engagement, involvement, and leadership. Further BAAS-SB recognizes the 
importance of transitions between schools and grade levels and has implemented a 
transition process that fosters continuity as students and families transition from 
preschool to elementary school. This positions students for academic and social success.  
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3. Integration of arts, science and technology. BAAS-SB provides a well-rounded and 
diversified approach that fosters skills in creativity, critical thinking, collaboration, and 
communication ± all essential skills of the 21st century. All students have access to an 
intellectually challenging broad and rich curriculum, including art, music, dance, 
technology, and science which LV� UHOHYDQW� WR� FKLOGUHQ¶V� FXOWXUH�� H[SHULHQFHV� DQG�
developmental level. 
 

4. BAAS-SB has access to a large network of resources and these resources which can be 
leveraged to create a value-added experience for students and families. BAAS-SB has 
access to the talent, resources, technical expertise, and support from Volunteers of 
America Southwest. Volunteers of America Southwest presently operates early child 
education programs and these programs can provide a support for families who are 
transitioning into elementary school and provide a seamless continuum of service 
delivery.   

 
To ensure success in the operation of BAAS-SB in San Bernardino, the petitioners have 
implemented a comprehensive structure of governance, administration, and a staff development 
plan that is founded on Project Based Learning, differentiated instructional strategies, and the 
integration of arts, music, science, and technology. The structure ensures innovation and rigorous 
academic readiness.  
 
Fiscal Plan 
 
6HH� VHFWLRQ� ³%XGJHWV� DQG� )LQDQFLDO� 6WDWHPHQWV´� XQGHU� WKH� 0LVFHOODQHRXV� &KDUWHU� 3URYLVLRQV�
section towaUGV� WKH� HQG� RI� WKH� FKDUWHU� IRU� D�PRUH� GHWDLOHG� GHVFULSWLRQ� RI� WKH�&KDUWHU�6FKRRO¶V�
fiscal plan. 
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CHARTER SCHOOL RENEWAL 
 
Volunteers of America CEDC is submitting a request for a charter renewal petition to the San 
Bernardino City Unified School Board of Trustees for continued operation of the BAAS-SB. 
BAAS-SB was initially granted a 3-year charter by the San Bernardino City Unified School 
District.  The first year of the charter was designated as planning year from 2015-2016. The 
remaining two (2) years (2016-2017 and 2017-2018) were designated as operational years. 
BAAS-SB received a two (2) year charter extension for years 2018-2020 which was approved 
unanimously by the San Bernardino City Unified School Board of Trustees.  
 
On behalf of BAAS-SB and the Board of Directors, we are requesting a charter renewal for 
BAAS-SB for a subsequent five (5) year term. We are confident based on past performance and 
successes as well as our future goals and vision that BAAS-SB is positioned to provide the 
community of San Bernardino with a high quality and rigorous option for education. BAAS-SB 
is committed to the ensuring our students are lifelong scholars equipped with the skills to be 
successful in the 21st century. BAAS-SB has accomplished significant successes in this current 
charter term that afford BAAS-SB to be successful in the next term. BAAS-SB offers a rich 
instructional program that addresses the needs of ALL students. Special education students are 
SURYLGHG�ZLWK�FRPSUHKHQVLYH�VHUYLFHV�WR�HQVXUH�HDFK�VWXGHQW¶V�XQLTXH�QHHGV�DUH�PHW��BAAS-SB 
recognizes that the inherent nature of being a charter school creates differences from the 
traditional public-school system. It is however these differences that are the essence of a charter 
school and afford the school the opportunity to be successful.  
 
Enrollment Trends 
 
BAAS-SB has demonstrated significant increases in its enrollment in just four (4) short years of 
operation. Initially commencing in the first school year with forty ±four (44) students BAAS-SB 
has more than quadrupled its student enrollment currently in our fourth year. BAAS-SB opened 
its third and fourth year of operation with close to two hundred (200) students, which is the 
maximum enrollment capacity in BAAS-SB¶V current facility due to space restrictions. Interest 
from the community demonstrates support for a higher enrollment should increased space be 
obtained.  The positive trend in BAAS-SB¶V� HQUROOPHQW�GHPRQVWUDWHV�YLDELOLW\� LQ� FRQFHUW�ZLWK�
parent and community satisfaction. The figure below presents a pictorial graph of the enrollment 
trends for BAAS-SB in its four (4) short years of operation. It should be noted that due to BAAS 
SB current facility restrictions, BAAS SB is at its full enrollment capacity without modifications 
to the facility or a move. BAAS-SB is averaging a 75% retention rate.  
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The students at BAAS-SB are a diverse student population. The demographics at BAAS-SB 
reflect those of the general community. The Charter School's population is 20% African 
American and 38% Hispanic. However, another 38% stated their ethnicity was "2 or more races". 
Virtually all families who stated "2 or more races" included African American and/or Hispanic 
within those two races. During the 2019-2020 school year, the Charter School is not serving any 
Asian or Native American students and has a small percentage of Caucasian students. The 
Charter School had one family who declined to state ethnicity during the 2019 -2020 school year, 
which is not statistically significant.  
 
In addition to the above demographics of ethnicity, as of September 2019, BAAS-SB students 
include the following student demographics: 
 
Indicator Percentage  
English Learners 27% 
Students with Special Needs  6% 
Free/Reduced Price Lunch  95% 
Foster  2% 
Homeless  1% 
 
Parent Engagement and Satisfaction  
 
BAAS-SB parents and students demonstrate a solid level of satisfaction and appreciation for 
BAAS-SB. Parent satisfaction and support is identified in the results below from the most recent 
parent surveys conducted in spring 2019. Survey questions asked parents to evaluate school 
satisfaction and wellbeing, adequate instructional supplies, implementation of Common Core 
6WDWH� 6WDQGDUGV� �³&&66´�, school working in partnership with parents, and whether students 
looked forward to coming to school. The following provides a summary of the responses from 
parents to these questions:  
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Question Percentage (in 

2019) 
Staff care about students 100% 
Assessments are fair 91% 
School maintains a positive environment  96% 
The school offers high quality educators 98% 
Implementing CCSS 100% 
Schools Works in Partnership with Parents 92% 
Child is Safe at School 90% 
Child Enjoys Coming To School 94% 
Lessons are motivating 96% 

 
BAAS-SB recognizes one of the key contributing factors RI� VWXGHQW� VXFFHVV� LV� WKH� SDUHQW¶V�
SDUWLFLSDWLRQ� LQ� KLV� RU� KHU� VWXGHQW¶V� VFKRRO��BAAS-SB is strongly committed to a partnership 
ZLWK�SDUHQWV�DQG�EHOLHYHV�³SDUHQWV�DUH�WKH�SULPDU\�HGXFDWRUV�IRU�WKHLU�FKLOGUHQ�´�BAAS-SB has 
implemented several opportunities for parents to have meaningful and substantial engagement in 
WKHLU�FKLOG¶V�HGXFDWLRQ��7KH�Iollowing provides a snapshot of these opportunities: 
 

x Parent Meetings 
x School Site Council (³SSC´) 
x English Language Advisory Committee (³ELAC´) 
x Volunteer opportunities in classroom, cafeteria, and office 
x Membership on Charter School Board  
x Completion of surveys 
x LCAP Focus Groups 

 
Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 
47607(b) and the California Code of Regulations, Title 5, Section 11966.4(a)(1) 
 
Charter petitions must satisfy at least three requirements to be renewed: 
 

1. (GXFDWLRQ� &RGH� 6HFWLRQ� ������D�����$�� VWDWHV�� ³7KH� DXWKRULW\� WKDW� JUDQWHG� WKH� FKDUWHU�
shall consider increases in pupil academic achievement for all groups of pupils served by 
the charter school as the most important factor in determining whether to grant a charter 
UHQHZDO�´�� 
 

Such increases are documented below. 
 

AND 
 

2. (GXFDWLRQ�&RGH�6HFWLRQ�������I��VWDWHV��³)RU�SXUSRVHV�RI�SDUDJUDSKV�����WR������LQFOXVLYH��
of subdivision (b) of Section 47607, alternative measures that show increases in pupil 
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academic achievement for all groups of pupils schoolwide and among numerically 
VLJQLILFDQW�SXSLO�VXEJURXSV�VKDOO�EH�XVHG�´�� 
 
The alternative measures that show increases at the Charter School are documented 
below. 
 

OR 
 

3. (GXFDWLRQ� &RGH� 6HFWLRQ� ������E����� VWDWHV�� ³7KH� HQWLW\� WKDW� JUDQWHG� WKH� FKDUWHU�
determines that the academic performance of the charter school is at least equal to the 
academic performance of the public schools that the charter school pupils would 
otherwise have been required to attend, as well as the academic performance of the 
schools in the school district in which the charter school is located, taking into account 
WKH�FRPSRVLWLRQ�RI�WKH�SXSLO�SRSXODWLRQ�WKDW�LV�VHUYHG�DW�WKH�FKDUWHU�VFKRRO�´�� 
 
This determination, which requires a comparison to other public schools, is documented 
below. 
 

AND 
 

4. Title 5, California Code of Regulations Section 11966.4(b�����VWDWHV��³:KHQ�FRQVLGHULQJ�
a petition for renewal, the district board of education shall consider the past performance 
of the school's academics, finances, and operation in evaluating the likelihood of future 
VXFFHVV��DORQJ�ZLWK�IXWXUH�SODQV�IRU�LPSURYHPHQW��LI�DQ\�´�� 
 
This requirement is met through the documentation presented in the charter renewal 
petition and appendices. 

 
The following shall serve as documentation confirming that the Charter School meets the 
statutory criteria required for renewal as set forth in Education Code Sections 47607(a)(3)(A), 
52052(f), and 47607(b)(4). 
 
BAAS-SB provides students with a robust and engaging academic environment that fosters 
lifelong learners. To ensure success in the operation of BAAS-SB, the petitioners have 
implemented a comprehensive structure of governance, administration, and a staff development 
plan that is founded on Project Based Learning, differentiated instructional strategies, and the 
integration of arts, music, science, and technology. The structure ensures innovation and rigorous 
academic readiness while preparing students with the skills necessary for the 21st century. 
BAAS-SB has successfully implemented Advancement via Individual Determination (³AVID´), 
to ensure our students develop the academic habits they need to excel in school.  Through AVID, 
our students learn about organization, study skills, communication, and self-advocacy.  Students 
learn to take structured notes and learn to ask and answer higher-level thinking at a young age.  
In addition, our entire staff has received professional development on Trauma-Informed Care 
and Practices, which is a framework that involves understanding, recognizing, and responding to 
the effects of all types of trauma.  Trauma informed care also emphasizes physical, psychological 
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and emotional safety for both our students and staff.  BAAS-SB espouses one of the most 
essential measures of success is academic performance and growth. Given this, BAAS-SB has 
analyzed academic performance using a research-based assessment that is closely linked to the 
CAASPP scores as well as the CAASPP statewide testing system. 
 
NWEA REPORTS 
 
BAAS-SB has implemented the Northwest Evaluation Assessment (³NWEA´) Measures for 
Academic Progress (³MAP´) for ELA (language and reading), and Math for students in grades 2 
and above; and MAP for Primary Grades (³MPG´) for grades K-1 in Reading and Math.  NWEA 
MAP assessments are administered 3 times per year (beginning, middle and end of year) and is a 
computer adaptive assessment that measures growth over time.  It allows educators to identify 
student strengths, needs, and provides data for small group instruction, and developing goal 
performances. The NWEA assessment is aligned to the CAASPP tests and can be used as a 
reliable predictor of performance on the State tests. The following charts illustrate how 
continuously enrolled students performed on the NWEA MAP Assessments during their tenure 
at BAAS-SB.  
 
BAAS-SB conducted three (3) separate analyses using the NWEA system to review academic 
progress since the inception of the school. The analyses review progress over time. The analyses 
are: 1) Comparison of student growth by grade from one year to the next (Spring 2018 to Spring 
2019); 2) Most recent NWEA MAP scores from last school year (Fall 2019 to Spring 2020): and 
3) Number of growth points from school year 2018-2019. It should be noted that the majority of 
students at BAAS-SB are in Transitional Kindergarten and Kindergarten and thus there are a 
limited number of students participating in the assessments. 
 
Grade Cohort Year to Year Comparison  
 
The following charts depict NWEA scores from Spring 2018 to Spring 2019. Cohorts represent 
students moving from one grade to the next from one year to the next. Thus, cohort one 
represents grade one in 2018 and grade two in 2019. Cohort two represents grade two in 2018 
and grade three in 2019. Cohort three represents grade three in 2018 and grade four in 2019. 
Scores demonstrate growth in both English Language Arts and Math.  
 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 18 of 212 

 
 

 
 
The following graphs demonstrate student grade level progress during school year 2018-2019. 
Scores illustrate academic growth over time from the initial baseline NWEA assessment, the 
midpoint assessment and lastly the final NWEA assessment. 
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In addition, BAAS-SB has analyzed NWEA data for both EL and Special Education students 
from the beginning of Fall 2018 to Spring 2019. The following tables demonstrate that in both 
English Language Arts and Math, students have demonstrated growth.  
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English Learners: NWEA English Language Arts 
 

 
 

English Learners: NWEA Math  
 

 
All grades in both subjects for EL have demonstrated growth across the three (3) assessment 
periods.  
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Special Education Students: NWEA English Language Arts 
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Special Education Students: NWEA Math 
 

 
 
BAAS-SB CAASPP Results  
 
BAAS-SB is a relatively new and growing school with only two (2) years of academic state 
testing data. Further, as a school with a majority of students currently in non-testing grades, a 
small number of students took the test in both years: twelve (12) students in 2017-2018 and 
twenty-nine (29) students in 2018-2019. The following provide additional information on the 
characteristics of the test takers during 2018-19.  
 

x 6  (21%) are Special Education Students   
x 17  (59%) are Socio-Economically Disadvantaged  
x 13  (45%) are English Learners 
x 4  (14%) are in Foster Care  
x 5  (17%) are in Kinship Care  
x 7  (24%) are Homeless  

 
Given the small number of test takers, delineation of the data into subgroups was not possible as 
it would not be statistically valid. Furthermore, a comparison of BAAS-SB to the surrounding 
schools, would also not be appropriate as the characteristics of BAAS-SB are so significantly 
different from the characteristics of any surrounding schools. 
 
However, BAAS-SB conducted an analysis of students in attendance at BAAS-SB to their school 
of residence. It revealed that 44% of the students that took the test were primarily from the 
residence area of Monterey Elementary School. The following chart illustrates the vast variations 
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in students at BAAS-SB and Monterrey and thus would not be valid to make comparisons 
between the two.  
 
Composition of Testers  BAAS-SB Monterrey  
Number of Testers 29 274 
Number of Grades Testing  2 (3rd & 4th grade) 4 (3rd-6th grade) 
Percentage of Special Education Students  31% 12% 
Percentage of EL 45% 38% 
Percentage of Socially Economically 
Disadvantaged   

98% 94% 

Percentage of Homeless 20% 11% 
 
BAAS-SB students present several significant challenges that require remediation to build a solid 
foundation for academic success. BAAS-SB is committed to long term impacts to ensure 
students are successful in later years in school and life.  Over the course of the three (3) short 
years, BAAS-SB has focused on understanding our students, building relationships with students 
and families, and building capacity within our educators to be responsive to the unique needs of 
the students.  BAAS -SB instructional team has been trained extensively to ensure a high level of 
instructional excellence. More than 50% of the test takers have been with the school for less than 
one year at the time of testing and thus BAAS-SB had a limited time to work with the students.   
 
As evidence of the above, the Charter School conducted a school wide analysis of performance 
using NWEA MAP across all grades to determine if students with BAAS-SB across multiple 
academic years, demonstrate academic growth. As noted below, unequivocally, BAAS-SB 
instructional pedagogies and emotional supports are highly effective.  
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BAAS-SB remains committed to implementing the following strategies to continue to increase 
growth with all our students. We will continue to work in tandem with San Bernardino City 
Unified School District to ensure progress with our special education students. The following are 
the strategies BAAS-SB will continue to implement to ensure academic progress. 
   

x Instructional Coach:  
x As an intentional strategy to increase academic performance, BAAS - SB secured 

an Instructional Coach on a consultant basis in 2019. The coach, a credentialed 
educator and school counselor, has extensive teaching experience in both general 
and special education environments as well as working with educators to build 
their capacity and trade to ultimately increase academic performance outcomes 
with students. She has many \HDUV¶� H[SHULHQFH� ZLWK� 67($0� LQWHJUDWLRQ�� ,Q�
addition, the coach brings with her many years working with students of all 
backgrounds and has significant knowledge in the practice of trauma informed 
care techniques. She specifically works with educators to enhance their own 
practice to address and mitigate barriers to create and foster an environment 
where learning can be most effective. The instructional coach has been 
instrumental in providing one-on-one social/emotional support for students thus 
allowing classroom instructors to increase instructional time. The coach supports 
educators in the analysis of data to support more effective instructional planning 
and lesson delivery. She ensures the fidelity of the curricula while ensuring its 
rigor and responsiveness for all students. She has also provided assistance in the 
delivery of projects to ensure they are robust and drive to an essential and critical 
question.  
 

x Increased, Intensive Professional Development for all staff, especially in the areas of 
Intervention and Student Engagement: 

x Kagan Engagement Strategies: Kagan is a research-based, internationally 
recognized set of teaching structures designed to increase and retain student 
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engagement. They are also designed to promote cooperation and communication 
in the classroom, boost students' confidence and retain their interest in classroom 
interaction. This training provides staff members with a toolbox full of specific 
strategies to ensure all students are engaged and attending to classroom activities. 
Staff was provided with 24 hours of training at the start of the school year (3 days, 
8 hours each), one full 8-hour training in the middle of the school year, and three, 
2-hour follow up sessions throughout the school year.  

x AVID for Elementary (AE): In conjunction with San Bernardino Unified School 
District, and supported by RIMS, BAAS-SB participates in AVID for Elementary.  
AE is a system of organizational strategies designed to provide students with tools 
to be successful far beyond their time at BAAS - SB. By teaching and reinforcing 
academic behaviors and higher-level thinking at a young age, AVID Elementary 
educators create a ripple effect in later grades. Elementary students develop the 
academic habits they will need to be successful in middle school, high school, and 
college, in an age-appropriate and challenging way. Children learn about 
organization, study skills, communication, and self-advocacy. Even our youngest 
AE students take structured notes and answer and ask high-level questions that go 
beyond routine answers. A strong college-going culture at BAAS_SB encourages 
students to think about their college and career plans. The school has covered 
walls with college pennants and banners, and educators speak about their college 
experiences. College and careers are no longer foreign concepts, and educators 
provide the academic foundation students need to be on a path for college and 
career success. BAAS - SB has the goal of closing the opportunity gap before it 
EHJLQV�� &ODVVURRP� LQVWUXFWRUV� DWWHQGHG� WKH� $(� ³6XPPHU� ,QVWLWXWH´�� D� �-day 
intensive training that provides both veteran and new educators practical, usable 
instructional strategies, classroom organizational systems, and a complete vision 
for students. Instructors are also provided two, two-hours follow ups during the 
school year, along with multiple walk-throughs and feedback from the AE Coach 
provided by RIMS. Students who have been in AVID classrooms consistently 
have demonstrated increased achievement as measured by NWEA/MAP, 
increased self-confidence and increased self-accountability as measured by 
discipline records.  

x Pathblazer by Edgenuity: All classroom instructors and After School staff were 
provided six hours of intensive instruction on this intervention program, along 
with two, two-hour follow ups during the school year. Pathblazer is a personalized 
intervention program that provides supplemental online instruction with fun, 
motivating content that builds foundational skills in Math and ELA. Using current 
MAP/NWEA data, the program identifies exactly which standards each individual 
student is struggling with or has mastered. The program then provides targeted 
instruction on those standards. Although still in the early stages of program 
implementation, classroom instructors are seeing demonstrable growth through 
daily and weekly formative assessments.  
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x Transition of educators:  
x During the 2018-2019 school year, BAAS -SB conducted a needs assessment that 

included in-depth evaluation of instructor strengths. Based on this, the school 
transitioned educators to assignments that fully utilized strengths, talents, and 
skills.  

 
x Dedicated Intervention:  

x BAAS-SB uses a 3-tiered system of intervention. Students needing intervention 
are identified via NWEA/MAP test results and/or educator 
recommendation. Students scoring below their identified RIT goal are identified 
as needing Tier I Intervention. Regardless of the Tier, all students are provided 
individualized support through PathBlazer, an online program that provides 
students with individual standards-based assignments and activities based on 
individual MAP scores.  Tier I student needs are meeting in General Education 
classroom through differentiated instruction, peer tutoring, and 1:1 help.  For 
students who are not making progress after Tier 1 interventions, or students who 
score significantly below their RIT goal, educators can UHIHU�WKH�VWXGHQW¶V�FDVH�WR�
the Intervention Specialist for Tier II Intervention. The Specialist conducts a pull-
out program as part of the Tier II Intervention Program. This program works in 
small groups (5-10 students) in a structured environment tailored to their unique 
goals and needs, working towards the overall goal of demonstrating mastery of 
California State Standards. Students in the Tier II Intervention class continue to 
utilize Pathblazer in a smaller, more dedicated environment. Teaching strategies 
are planned based on identified student need and structured AVID strategies are 
regularly implemented.  Students who do not respond to the Tier II program, or 
demonstrate severe deficiencies, are moved to Tier III Intervention. This consists 
of representatives of administration, counseling, and general education staff, with 
input from Special Education Staff and a referral to the MTSS process as outlined 
in this petition.  

 
To emphasize, BAAS-SB has made significant progress academically in three (3) short years. In 
spite of the pervasive challenges and vastly different student demographics, BAAS-SB has 
systematically and successfully impacted students resulting in consistent academic growth. This 
data illustrates the positive outcomes and as time progresses, the opportunity for continued 
success will be demonstrated. BAAS-SB is committed to positive outcomes for the whole 
student, including not only academic advancement; but equally important a strong social 
emotional foundation (a necessity for academic growth and a required prerequisite to academic 
improvement) to ensure students have life-long success. BAAS-SB prepares students to be 
lifelong learners.  
 
California Dashboard 
 
Based on the redesign of the educational performance measurement system, the California 
Dashboard provides another indicator of school performance which evaluates a number of 
indicators including academic achievement, school climate, and, local indicators. Due to the 
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BAAS-SB status as a relatively new charter and limited number of testers; there is limited data 
available. The following provides the results of BAAS-SB dashboard for 2018-2019 school year.  
 
Indicator Level 
Chronic Absenteeism Blue 
Suspension Blue 
English Learner Progress No Color 
English Language Arts No Color 
Math No Color 
Educators, Instructional Materials Met  
Implementation of Academic Standards Met 
Parent and Student Engagement  Met 
Local Climate Survey Met 
Access to Broad Range of Study  Met 
 
3URJUHVV�RQ�/RFDO�&RQWURO�DQG�$FFRXQWDELOLW\��³LCAP´� Goals 
 
Due to the significant shift in funding implemented by the Local Control Funding Formula 
�³/&))´��� charter schools were required to develop a local plan that identified goals, actions, 
and outcomes for the school year around the eight (8) state priorities. In a collaborative process 
with staff, parents, the Board and other key stakeholders, BAAS-SB developed its initial LCAP 
for school year 2016-2017 and based on assessments and data made continuous updates to the 
LCAP. A review of the progress towards goals is conducted annually and BAAS-SB has made 
significant progress in accomplishing its goals. The following is a list of our current LCAP goals 
and their alignment to the State priorities. The complete LCAP is included as Appendix A. 
 
Goal  State 

Priority  
Local 
Priority  

#1) Continue to implement and disaggregate benchmark assessments 
for ELA (reading/writing) and math; including school data such as 
chronic absenteeism, attendance rate and survey results to drive 
curricular and instructional decision-making, identification of 
students for academic, social-emotional and/or behavioral 
interventions, and appropriate allocation of resources as a result of 
the vulnerable, at-risk students our school serves 

1,4,5 1 

#2) Continue to strengthen professional learning for all educators to 
improve instruction, educator retention, address the diverse learning 
needs of its student and academic outcome for all students 

1,4,8 1,2,7 

#3) Continue to develop methods to engage parents as partners 
through education, communication and collaboration in order that 
will impact student outcomes. In addition, continue to develop 
methods that support a positive, safe, and welcoming school 
environment for all, to increase student engagement, and reduce 
chronic absenteeism rates 

1,3,6 1,3,6 
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Fiscal 
 
At the conclusion of the current term, BAAS-SB presents a healthy and viable financial position. 
The fiscal plan for the extension petition presents a multiyear budget that has a positive fund 
balance and a reserve for all four (4) projected years. The plan is based on conservative 
projections for growth in enrollment. The plan provides a positive fund balance as well as 
sufficient resources to accomplish the educational plan.  
 
THROUGH THE YEARS: REFLECTION ON SPECIAL ACCOMPLISHMENTS  
 
BAAS-SB began its journey in 2015 as a direct result of witnessing a significant need for an 
innovative and rigorous educational model where students are encouraged to be lifelong 
scholars. The founders postulated that if a learning environment focused on the instructional core 
in which ALL learners engage with and demonstrate mastery of rigorous content; 
then ALL students will reach their full academic and social potential and educators will be most 
effective. The founders were committed to ensuring ALL students had access to a rigorous and 
relevant curriculum, effective instruction, and meaningful relevant methods of 
assessment.  Learning would be engaging, and families would be an essential piece of the 
learning environment. In 2015, the San Bernardino City Unified School District Board of 
Trustees authorized BAAS-SB to commence the creation of this dream. In 2016, BAAS-SB 
opened its doors to it first group of forty-four (44) students in TK-2nd grade. In 2018, the San 
Bernardino City Unified School District Board of Trustees unanimously authorized BAAS-SB 
an extension to the initial renewal term to operate for two (2) additional years through 2019-20.  
Presently BAAS-SB serves TK-5th grade. As we approach our first full 5-year term charter 
renewal request for approval with the San Bernardino City Unified School District Board of 
Trustees, BAAS-SB would like to like to present a picture of significant milestones along our 
journey.  
 
Academic Rigor and Successes 
  

x Continuing students saw significant or great success on NWEA MAP testing. 
x The Charter School implemented AVID for Elementary to prepare students for college 

and career. 
x Implementation of Science, Music, Art, Technology Lab. 
x Implementation of Project Based Learning. 
x Implementation of Kagan Structures 
x Successful use of Trauma Informed Instruction 

Excellent Learning Environment Tailored to Needs of Students 
 

x Class size average of 20 students per class; no class exceeds 25 students. 
x After school tutoring available and provided by credentialed educators. 
x Successfully implemented Project Based Learning across all grades, providing 

experiential, standards-based learning to all students via research-based projects and 
environments. 
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x Educators are trained in Project Based Learning from internationally known specialists 
such as the Buck Institute. 

x Implementation of quarterly benchmark assessments utilizing the NWEA MAP that 
accurately informs individualized instructional needs aligned to Common Core State 
Standards and integrates with a computerized program. 

x Implementation of PathBlazer, a program by Edgenuity that aligns student work to 
specific standards, as indicted on NWEA assessments 

x Implementation of STAR 360 and Accelerated Reader. 
x Implementation of rotating schedule whereby all students participate in science, music, 

art, and technology weekly facilitated by credentialed educators. 
x Classrooms have a Trauma Informed environment, where students are made to feel calm, 

safe, and supported  
x Extensive training and use of Kagan Structures, an internationally recognized and 

research-based system of strategies to increase and maintain student engagement. 
x Extensive training and use of AVID strategies and systems to promote lifelong learning.  

 
Operations 
 

x Development of science, music, art, and computer technology as part of the Charter 
SFKRRO¶V STEM programs. 

x Implementation of standards-aligned curriculum in all content areas. 
x Implementation of 1DWLRQDO� 6FKRRO� /XQFK� 3URJUDP� �³NSLP´� and School Breakfast 

3URJUDP��³SBP´� to offer students with options for high quality and nutritious meals. 
x Successful co-location with Early Head Start program to serve families with multiple 

children. 
x Awarded and implemented an ASES Program. 
x Awarded and implemented Kids Code as part of the ASES Program. 
x Development of key strategic partnerships with the Buck Institute, Southcoast 

Community Services, Santa Claus Inc, First Five, and San Bernardino County 
Superintendent of Schools. 

x Exceptional enrollment growth; more than quadrupled by the start of the fourth year. 
x Employed eleven (11) credentialed CLAD certified educators, including eight core 

educators and three supplemental educators. 
x Instructional Leader holds an administrative credential. 
x Schoolwide implementation of Synergy, a student information system (³SIS´) 
x Online enrollment for parents using SIS. 
x Development and Implementation of policies and procedures to identify and support 

Special Education students, including a strong partnership with the San Bernardino 
Unified SELPA. 

x Development and Implementation of ELD program that aligns ZLWK�&DOLIRUQLD¶V�FXUUHQW�
ELD standards. 

x Implementation of several operating systems to operate school such as record keeping, 
data tracking, and logistics. 

x Development of new website. 
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x Development of robust Professional Development, including Project Based Learning, 
Trauma Informed Instruction, AVID for Elementary, and Kagan Engagement Structures. 

  
Administration 
  

x Successfully developed LCAP plan and accomplished a significant number of goals each 
year. 

x Successfully met all compliance requirements at local, county and state level. 
x Governance representation from San Bernardino on CEDC school board.  
x Increased presence in San Bernardino through the development of partnerships. 
x Developed a high caliber professional development plan for teaching staff annually. 

o Buck Institute: Project-Based Learning 
o Deep Dive in PBL: For Transitional Kindergarten/Kindergarten 
o Common Core State Standards: ELA, ELD, Math, Next Generation Science 

SWDQGDUGV��³1*66´� 
o Backwards Planning 
o Social-emotional growth 
o Trauma Informed Instruction 
o Appropriately serving the needs of Foster Youth & Homeless 
o AVID for Elementary School ongoing training 
o Kagan Structures for Student Engagement 
o Culture, Team Building, & Collaboration 
o NWEA MAP Assessment 
o Blended Learning 
o Using Synergy, Student Information System 
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PETITIONERS¶ EXPERTISE 
 
The Board of Directors membership draws on extensive experience and a diverse background of 
professional proficiencies. The Board of Directors membership demonstrates both competencies 
as esteemed educators and successful business leaders. The fusing of the educator combined with 
the business leader will ensure a high-quality educational experience grounded in a solid and 
stable business and financial plan. Both elements will provide the foundation for the successful 
operation of the Charter School. The educator will provide the basis for a quality education plan 
and the leadership and direction for effective BAAS-SB administration, while the business leader 
will provide the Charter School with leadership and direction in the areas of fiscal solvency, 
strategic direction, and effective business strategies. The combined power and synergy of the 
educator and business professional will be combined to reach the highest educational experience 
for students.  
 
Specific professional competencies on the Board include school administration, school 
construction, finance, banking, marketing, special education, curriculum and instruction design, 
education reform and public policy, and State Standards requirements. The collective capacity of 
our Board of Directors demonstrates sufficient capacity and understanding in the implementation 
and oversight of quality education services and business operations.  
 
In addition to a well versed and highly qualified Board of Directors, the petitioners have 
assembled a highly qualified education team to support the charter school. Currently, the support 
team for BAAS-SB includes the following individuals and organizations: 
 

x Dr. Anne McKenzie, Ed.D. Dr. McKenzie Dr. McKenzie has over 32 years in education 
including both general education and special education. Dr. McKenzie holds her Ed.D in 
Educational Policy and has served in numerous roles such as educator, principal, 
administrator, and currently is a Superintendent. 
 

x Ms. Doreen Mulz. Ms. Mulz is the lead Petitioner and has 12 years as Charter School 
Superintendent and 19 \HDUV¶�H[SHULHQFH in education. Ms. Mulz holds her MBA and has 
been instrumental in the development and implementation of BAAS, both in El Centro 
and San Bernardino.  
 

x Ms. Denise Knight. Ms. Knight has over 32 years in education and currently serves as 
faculty and Co-Chair at Valley College in San Bernardino.  
 

x Ms. Dori Berg. Ms. Berg serves as a PBL-instructional coach for the Buck Institute, an 
internationally known expert organization in leadership on project based learning. She 
designs and facilitates professional development workshops and the integration of 
WHFKQRORJ\� LQWR� 3%/� XQLWV�� 0V�� %HUJ� KROGV� KHU� 0DVWHU¶V� 'HJUHH� LQ� &XUULculum and 
Instruction.  
 

x High Tech High. High Tech High charter schools are known as the premier experts in the 
facilitation of project-based learning at a local level. High Tech High has served as a 
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consultant in curriculum development and professional development for the instructional 
team.  
 

x San Bernardino County Office of Education. Multiple colleagues provide professional 
development and technical assistance in the area of technology integration and project-
based learning.  

 
x Gerald McFadden��0U��0F)DGGHQ�KDV�EHHQ�LQYROYHG�ZLWK�WKH�IRXQGHU¶V�JURXS�IRU�RYHU�

37 years. He currently serves as President and CEO of Volunteers of America CEDC. 
Mr. McFadden holds a MBA and Masters in Urban Planning. He has over 32 \HDUV¶�
experience as a Chief Executive Officer with expertise in charter school governance and 
management, organizational leadership, new development, business, and fundraising and 
grant writing.  
 

x Young, Minney and Corr, LLP. <RXQJ��0LQQH\�DQG�&RUU��//3��³<0&´��LV�&DOLIRUQLD¶V�
most experienced law firm working in the unique area of charter school law, which 
represents more than half of the charter schools in the state. YMC provides ongoing legal 
support to BAAS-6%�RQ�YDULRXV�DVSHFWV�RI�WKH�&KDUWHU�6FKRRO¶V�RSHUDWLRQV��LQFOXGLQJ�LWV�
charter authorization and renewal processes. 
 

x Carla Kuhns. Ms. Kuhns is a member of the Board of Directors and a Certified Public 
Accountant, serves as a partner in a large CPA firm (Hutchinson and Bloodgood) and has 
over 32 years of experience in accounting and fiscal management. 

 
x Ms. Elizabeth Villalobos. Ms. Villalobos has over 32 years of experience in the banking 

industry and is most recently retired as an executive management member from Union 
Bank. 
 

x Charter School Management Company (³CSMC´). &60&�VHUYHV�DV�WKH�FKDUWHU�VFKRRO¶V�
back office financial services provider. CSMC serves over 150 charter schools nationally. 

 
x Cathi Vogel. Ms. Vogel serves as a fLQDQFLDO�DQG�VFKRRO�EXVLQHVV�FRQVXOWDQW��0V��9RJHO¶V�

experience includes serving as CFO for a large school district (San Francisco) and 
providing expertise and support to charter schools in the area of facilities, finances, and 
budget development.  
 

x Ms. Shannon Brandner. Ms. Brandner has joined BAAS-SB as principal and has been the 
VFKRRO¶V�SULQFLSDO�VLQFH�LWV�RSHQLQJ. Ms. %UDQGQHU�KDV�D�0DVWHU¶V�LQ�HGXFDWLRQ�DQG�KROGV�
an administrative credential. She has over thirty (32) years working in the education 
community and significant experience with charter schools.   
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Capacity to Operate Charter School in California 
 
Thereafter, CEDC has also created BAAS-SB, which has successfully navigated all aspects of 
charter school operations beginning in 2016-17.  In the past three and a half years of operations, 
the Charter School has significantly increased its enrollment and has built a path for solid 
academic growth.   
 
Finally, CEDC has assembled a team of expert charter school financial and legal advisors to 
ensure that CEDC can operate both as a legally compliant and financially sound charter school. 
These advisors help to compliment charter school specific knowledge and expertise as needed. 
Resumes and other information about these individuals are contained in the charter petition.  
 
The intent and purpose of the California Charter Schools Act was to specifically create choice 
and educational options for children and families. Charter schools are not meant to mirror the 
traditional public schools identically. Rather, charter schools are a model to encourage 
innovation and choice for parents, educators, and the community, while providing a rigorous 
educational experience for students. CEDC has already demonstrated its capacity to operate the 
innovative educational program provided for in the petition.  
 
CEDC is submitting this charter renewal petition to the San Bernardino City Unified School 
District Board and asking for approval of a 5-year term.  
 
BAAS-SB will continue to build upon the instructional strategies and school administration 
protocols that have achieved success in El Centro and at San Bernardino during the last 3 and a 
half years, as adjusted for the unique needs of the San Bernardino community. The CEDC Board 
of Directors oversees both the BAAS-SB and BAAS El Centro schools. Additional directors 
from the San Bernardino community will be placed on the CEDC Board of Directors. The Board 
will ensure that it gives full attention to public meeting requirements and all State and local 
district requirements. Finally, to ensure that the Charter School maintains its connection to the 
community, instructional and site-based administrative staff has been hired to work specifically 
at BAAS-SB.  
 
CEDC Management Team 
 
The Charter School has implemented a high-quality leadership team to ensure students are 
afforded the opportunities to achieve the greatest success. Further, the Charter School has 
ensured the effective and efficient administration of BAAS-SB, by having its own administration 
and instructional teams who work solely at the assigned BAAS-SB location (separate from staff 
at BAAS-EC). BAAS-6%¶V administration consists of the Principal, Director of Instruction 
(based on enrollment), and support staff. Instructional team members include educators, aides, 
and enhancement specialists. The Superintendent is the only position shared across the charter 
school sites, and the allocation of salary is based on time spent at each location. The tables below 
identify the site level management team, specific to BAAS-SB, along with the additional 
professional business services provided by Volunteers of America, Southwest California, 
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,QFRUSRUDWLRQ� �³92$� 6RXWKZHVW´�� DV� GHVFULEHG� LQ� (OHPHQW� )RXU��CEDC procures a range of 
professional business services from VOA Southwest, including administrative and fiscal support.  
 
 
BAAS-SB Site Level Management Team  
Name Position Education  Experience  
Doreen Mulz   Superintendent  MBA  25 years in 

administration & 19 
years in school 
administration  

Shannon Brandner  Principal  MA 22 years in school 
administration  

[TBD] Director of Instruction  
 

 

 
 
VOA Southwest Professional Business Services Team 
Name Position Education  Experience  
Gerald McFadden President/CEO MBA & MUP 35 years in 

administration  
Marie McKenzie Exec. Vice 

President/COO 
MA 35 years in 

administration 
Nagham Hakeem CFO/Controller MBA 22 years in 

accounting, finance, 
and administration 

Cheryl Green  Director of Human 
Resources  

MA, PHR  24 \HDUV¶�H[SHULHQFH 
in human resources  

 
The established qualifications for each of these positions are as follows:.  
 
Key Position Qualifications 
President/CEO MBA and experience in leading large 

nonprofit organizations  
Exec. Vice President/COO MA and experience in developing, 

implementing and execution of programs 
CFO/Controller MA and experience in finance and accounting 

for non ± profits and schools  
Director of Human Resources BA, HR certification, and 15 \HDUV¶�

experience in Human Resources 
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Partnerships  
 
BAAS-SB is an established charter school in San Bernardino County that has developed a 
comprehensive network of community partners that continue to provide support for the Charter 
School. The petitioners believe a successful educational program must connect families with 
local community groups, agencies and organizations that have a common purpose. BAAS-
SB has taken a leadership role in establishing community partnerships that are designed to 
organize community resources to meet the needs of our families. Empowering families requires 
the development of a strong network of supportive community service providers linked together 
through trust, continuity and connectiveness of service. The Charter School has purposefully 
sought quality relationships and partnerships throughout the course of our past charter term. 
These programs provide support, assistance, and resources to BAAS-SB students and their 
families, along with the local community. Listed below is a sample of a list of current 
community partners with whom BAAS-SB currently works. 
  

o Niagara Waters (Niagara Cares) 
o Arcadis Construction 
o Kagan Student Engagement 
o Feeding America San Bernardino/Riverside 
o Santa Claus, Inc. 
o San Bernardino Symphony 
o First 5 of San Bernardino 
o San Bernardino County Preschool Services 
o San Bernardino Local Child Care and Planning Council 
o Molina Healthcare 
o San Bernardino Valley College 
o San Bernardino Maternal Health 
o Loma Linda University 
o San Bernardino County Department of Behavioral Health 
o San Bernardino County Department of Public Health 
o Inland Regional Center 
o Arrowhead United Way 
o WIC 
o &KLOGUHQ¶V�1HWZRUN 
o Child Care Resource Center 
o San Bernardino Community Service Center 
o San Bernardino Housing Authority 
o South Coast Community Services 

 
 
Founder Goals for the Charter School 
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The following BAAS-SB K-5 school design goals are in alignment with the Legislative intent for 
charter schools, identified above: 
 

x Expand educational choices for parents and students within the public school system 
to improve student achievement. 
 
BAAS-SB provides San Bernardino residents and neighboring communities with an 
innovative K-5 that has a unique arts and science curricula. BAAS-SB has 
incorporated a student-centered curriculum that is aligned with the Common Core 
State Standards. It features project-based experiential learning activities using the 
techniques of differentiated instruction and the backward design approach within a 
caring community of students, parents, and educators intentionally created to provide 
optimum success.  
 

x Encourage the use of different and innovative instructional methods. 
 

Our purpose is to educate the whole child within a success-oriented, supportive 
environment, using a variety of methods. Project-based, integrated curricula and 
multi-sensory modalities based on Multiple Intelligence Theory will be applied to 
meet individual needs. Through our focus on the arts, sciences, and technology 
students will become globally aware, competent, and caring human beings of the 21st 
century. BAAS-SB adheres to the philosophy that all children can learn at high levels 
when provided expanded, engaging, and relevant learning opportunities which 
incorporate innovative instructional strategies and research-based pedagogy. 
Educators at BAAS-SB are given the opportunity to incorporate innovative and 
creative teaching strategies.  
 

x Improve student learning through smaller class and school size and parent 
participation. 

 
BAAS-SB ¶V commitment to small schools and class sizes will continue to provide 
more resources for individualized teaching and active learning. Research indicates 
that small schools are often superior to large ones in the areas of student attitudes, 
social behavior, attendance, and sense of belonging, and they often result in higher 
standardized test scores (New York Times, September 12, 2004). With the assistance 
of parent volunteers and college student interns/college students whose area of study 
is in the arts and sciences, BAAS-SB provides more hands-on curriculum, small 
group instruction, and personalized attention to students. Create responsible citizens 
in our democracy. 

 
BAAS-SB is committed to creating students who will maintain and nurture the 
attributes of a democratic society and who will be intelligent, caring, strong, resilient, 
imaginative, and thoughtful. Our goal is to cultivate students who will live 
productive, socially responsible, and personally satisfying lives, while also respecting 
the rights of others. BAAS-SB students will be lifelong learners, problem solvers, and 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 37 of 212 

productive members of society. BAAS-SB strengthens commitment to diversity, 
equity, and mutual respect. BAAS-SB focuses on fostering leadership, integrity, 
scholarship, and citizenship. Citizenship in a democracy requires the skills and 
competencies to be well informed and compassionate - to read well, to write and 
speak effectively and persuasively, and to think creatively, critically, and 
independently. 
 

x Utilize comprehensive authentic assessments. 
 

In keeping with our instructional philosophy, BAAS-SB utilizes performance-based 
assessments such as portfolio assessments, projects and presentations, narrative 
reports, educatorV¶ observations, standardized assessments aligned to the CCSS, and 
annual parent surveys in addition to state-mandated standardized testing. 
 

x Provide new professional opportunities and responsibilities for our educators. 
 

BAAS-SB educators have the freedom and resources to pursue educational 
innovation. Our educators adjust their delivery based on student needs and will 
integrate curriculum to address the student body as a whole. Ongoing professional 
development resources are available to support our well qualified teachers, including 
the opportunity to be responsible for the educational model. Furthermore, BAAS-SB 
teachers have an active role in governance working in partnership with parents and 
students. 
 

x Stimulate continual improvement in all public schools. 
 

BAAS-SB is committed to offering progressive, high quality alternatives to public 
school children by pursuing and developing innovative curriculum and delivery 
methods. In doing so, it is our hope to inspire other schools to adopt and adapt the 
approaches that BAAS-SB will show to be successful in paving the way for 
excellence in education. 
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ELEMENT ONE: EDUCATIONAL PROGRAM 
 
Governing Law: The educational program of the charter school, designed, among other things, 
to identify those whom the charter school is attempting to educate, what it means to be an 
"educated person" in the 21st century, and how learning best occurs. The goals identified in that 
program shall include the objective of enabling pupils to become self-motivated, competent, and 
lifelong learners. Education Code Section 47605(c)(5)(A)(i). 
 
The annual goals for the charter school for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) 
of Section 52060, that apply for the grade levels served, and specific annual actions to achieve 
those goals. A charter petition may identify additional school priorities, the goals for the school 
priorities, and the specific annual actions to achieve those goals. Education Code Section 
47605(c)(5)(A)(ii). 
 
Mission 
 
To provide an excellent elementary education grounded in research-based educational practices 
and the CCSS. The motto for BAAS-SB is ³ZKHQ�RXU�GRRUV�RSHQ��\RXU�FKLOG¶V�IXWXUH�EHJLQV�´ 
The mission of BAAS-SB is to provide all students with meaningful learning experiences 
through the integration of arts, sciences and technology. The achievement of our mission will 
result in the mastery of the ³CCSS´� BAAS-SB will live our mission through the implementation 
of the following elements: 

 
x Backward Design Strategic Design for Student Achievement (³SDSA´) is based on 

the PRGHO�³EHJLQQLQJ�ZLWK�WKH�HQG�LQ�PLQG�´��BAAS-SB will focus on results and will 
use the results as the basis for developing the activities and resources to achieve the 
results. SDSA comprises a four-step process in which teachers analyze and prioritize 
content standards, align assessments to those standards, design instructional activities 
that are aligned to standards and assessments, and analyze achievement outcomes to 
determine effectiveness of content standard mastery. Differentiated instruction is a 
key element of this process. 

 
x Project Based Learning ± Project Based Learning is a dynamic approach to teaching 

in which students explore real-world problems and challenges. With this type of 
active and engaged learning, students are inspired to obtain a deeper knowledge of the 
VXEMHFWV¶ students are learning. Projects will be used facilitate learning of core 
curricular subjects and to ensure achievement of the standards. Careful and 
intentional focus will be directed on the developing high impact essential inquiry-
based questions to drive the learning process. Project based learning provides 
opportunities to bridge knowledge between disciplines and creates a collaborative 
environment to construct knowledge and engage in authentic learning and solve real 
world practical problems. Project based learning fosters critical thinking, 
collaboration, communication, and creativity which are all fundamental skills for 
students to be career and college ready. Students will explore real world challenges 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 39 of 212 

and problems while mastering cross curricular skills while working in collaborative 
teams.    

 
x Arts & Music ± are used as a method to teach CCSS based curriculum. Art 

encourages flexibility, self-discipline, and creates an open mind. Multiple modes of 
art will continue to be integrated into the CCSS. 

 
x Science ± is used as a method to teach core standards based curriculum. The scientific 

method of observation, objectivity, analysis, and critical thinking has been 
successfully integrated into the CCSS subjects. 

 
x Technology ± is used as a method of instruction. Technology provides opportunities 

to experience virtual learning and practical application of knowledge. It is the bridge 
that binds all learning strategies together. 

 
BAAS-SB is a charter school designed to address the critical need for innovative educational 
alternatives for students in San Bernardino. BAAS-SB is committed to properly preparing 
children with a solid foundation of academic excellence and an appreciation of the power and 
importance of arts and sciences. The educational model created for BAAS-SB has a strong 
foundation of quality teachers, quality curriculum, strong educational ideology, and a rigorous 
academic learning environment. BAAS-SB enables students to become competent, self-
motivated, lifelong learners by providing a multi-cultural, student-centered environment, where 
³CCSS´ aligned curricula will be integrated with arts and sciences. BAAS-SB is the school 
where students will reach their dreams and establish the foundation for their future. BAAS-SB 
strives to create the young Picassos and Einsteins of the future.  

 
Students to Be Served ± Target Student Population 
 
BAAS-SB targets students who reside in the attendance area surrounding the Charter SFKRRO¶V�
current location at 799 East Rialto Ave. San Bernardino, CA 92408 BAAS-SB. The demographic 
breakdown of the VWXGHQWV¶ BAAS-SB can be found in the Executive Summary section.  
 
BAAS-SB is open to all students residing in California who wish to attend but strives to enroll a 
student body that is representative of the diversity of the surrounding community. BAAS-SB 
complies with all applicable state and federal requirements, including all applicable provisions of 
the ESSA as they apply to charter school students.  

 
BAAS-SB does not discriminate against any child on the basis of race, ethnicity, nationality, 
gender, gender identity, gender expression, disability, religion, or sexual orientation and or 
association with individuals with one or more of these characteristics or any other characteristic 
that is contained in the definition of hate crimes as set forth in Section 422.55 of the Penal Code, 
including immigration status, in any program or activity conducted by an educational institution 
that receives, or benefits from, state financial assistance or enrolls pupils who receive state 
student financial aid. BAAS-SB recognizes this extends to the prohibition against discrimination 
against any person based on the perception that the person has any of those characteristics or that 
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the person is associated with someone who has, or is perceived to have, any of those 
characteristics. All students are welcomed at BAAS-SB. Poor academic performance and prior 
disciplinary problems will not preclude a student from attending BAAS-SB, as BAAS-SB 
believes that the personal attention and quality of our academic program can greatly benefit 
many students who may have experienced problems at other schools. BAAS-SB anticipates 
using the community as its primary means of student recruitment. Because the proposed location 
is a centrally located facility in the San Bernardino community, BAAS-SB will easily be able to 
convene prospective families in a familiar and accessible location. Information meetings 
involving the community will continue to create an awareness of the Charter School and its 
intentions. In addition to these community meetings, the charter BAAS-SB will advertise in the 
community via flyers (in English, Spanish, and other languages prevalent in the community). 
These flyers will be placed in community centers, businesses, libraries, social service agencies, 
faith-based organizations, apartment complexes, and grocery stores.  
 
The Charter School founders have already made significant connections with local community 
organizations that will help with recruitment, and in some cases become service providers when 
the school opens. A solid recruitment plan has been developed to include multiple strategies of 
recruitment including door - to - door street canvassing, advertisement in local papers, and 
attendance at community events. A community events calendar has been developed and 
implemented that consists of attendance at a cross - section of events covering all student 
populations including academically high-achieving students, special needs, English Learners 
�³(/´��� DQG�PLJUDQW� VWXGHQWV��$GGLWLRQDOO\��9ROXQWHHUV� RI�$PHULFD� FXUUHQWO\� RSHUDWHV� ERWK� DQ�
early childhood education center and school readiness preschool programs in San Bernardino 
that also serve as family and community established connections. These families, who have 
DWWHQGHG�9ROXQWHHUV� RI�$PHULFD¶V� SURJUDPV� DQG� DUH� IDPLOLDU�ZLWK� WKH� TXDOLW\� RI� VHUYLFHV��ZLOO�
have an opportunity to extend participation in the Charter School. With effective outreach and 
established connections, as outlined above, BAAS-SB  anticipates meeting its projected growth 
plan targets with ease. BAAS-SB  recognizes transitional kindergarten is a requirement and 
comes fully equipped and qualified to offer this program. 
 
Growth Plan 
 
BAAS-SB is a site-based school that currently serves 200 students in kindergarten through 5th 
grade. Presently due to facility restrictions, BAAS-SB will seek additional facility space to allow 
for future expansion. When BAAS -SB acquire additional space, BAAS ± SB anticipates 
enrollment of 300 students in grades TK-5 by 2023-24. The Charter School initially opened with 
the grades of Kindergarten to 2nd grade and has added subsequent grades through the years now 
serving TK through 5th grade.  
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Projected School Enrollment By Grade and Year 
 

 Year 0 
2018²19 

Prior Year 
CBEDS 

Year I 
2019²20 

1st 
Interim 
Budget 

Year II 
2020²21 

Projected 
Budget 

Year III 
2021²22 

Projected 
Budget 

Year IV 
2022²23 

Projected 
Budget 

Year V 
 2023²24 
Projected Total Enrollment 

by Grade 
Projected 
Budget 

Transitional Kindergarten 12 12 17 - - - 
67 45 25 25 25 Kindergarten 50 
58 48 50 50 50 1st Grade 50 
31 45 50 50 50 2nd Grade 50 
18 26 45 50 50 3rd Grade 50 
11 13 25 45 50 4th Grade 50 

- 11 13 30 50 5th Grade 50 

Total Projected Enrollment 197 200 225 250 275 300 

 
 
This model of growth is based on a phase - in approach. The methodology for projected growth 
WUHQGV�DUH�EDVHG�RQ�6DQ�%HUQDUGLQR�&RXQW\¶V�SURMHFWHG�SRSXODWLRQ�WUHQGV�DQG�KLVWRULFDO�JURZWK�
of charter schools in the industry. A review of charter school growth patterns and our own 
charter school experience demonstrates success with adding one grade each year to 
accommodate existing students who promote to the next grade and ensures a smooth continuum 
and educational program. The following years continue to demonstrate increases in enrollment 
with it leveling in the year the charter school approaches its capacity. Growth targets are 
UHDVRQDEOH�DQG�SUXGHQW�DQG�DOORZ�VFKRRO¶V�DQQXDO�UHFUXLWPHQW��DIWHr initial year) to specifically 
target new students entering kindergarten. As shown by BAAS-SB¶V growth patterns, the 
petitioners demonstrate the above enrollment projections are realistic. 
 
Statement of Need  
 
BAAS-SB seeks to serve the residents of the San Bernardino community and fully incorporates 
the diversity and cultural opportunities of San Bernardino. 
 
Data on San Bernardino obtained from the United States Census 2017 updated  

 
x Population ±216,995 
x Ethnic breakdown ± 15% Caucasian, 19% Non- Hispanic, 13% African-American, 

1% Native American, 4% Asian, 48% Other 
x 64% Hispanic or Latino 
x Families below poverty level ± 30% 
x Unemployment rate ± 4.1% 
x Average household income - $41,027 
x Per capita income ± $41,027 
x Percentage college or better ± 11% 
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How Learning Best Occurs 
 
There is a significant requirement for more powerful teaching and learning based on the demand 
of work and life in the twenty-ILUVW� FHQWXU\�� 7RGD\¶V� MREV� UHTXLUH� VSHFLDOL]HG� NQRZOHGJH� DQG�
skills, creativity and innovation, the ability to think critically, research ideas, and solve real 
world problems, and communicate and collaborate. The changing work landscape has demanded 
a change in how children are educated and what prepares them for a productive and successful 
life. Education today must go beyond teaching, but rather truly educate students. Transmission of 
information that students learn will no longer be effective in the workplace. Education must 
focus on deeper learning, providing relevant real-world application, and education students how 
to learn. Traditional approaches will not develop critical thinkers who are competent in high 
order skills. Research clearly suggests that student learning occurs best when students are 
actively engaged in authentic learning experiences (Caine & Caine, 1991). Further research 
dictates that students learn more deeply and perform better on complex tasks when students have 
DQ�RSSRUWXQLW\�WR�HQJDJH�LQ�PRUH�µDXWKHQWLF´� learning or projects and activities that require the 
students to use subject matter knowledge to solve real world problems. (Brown & Darling 
Hammond, 2008). This requires that students are involved in conversations about learning 
objectives, instruction, and assessment.  
 
This occurs when: 

 
x Staff use backward design (SDSA) to align assessment and instruction to CCSS. 
x Staff is able to use research-based and innovative instructional strategies based on an 

analysis of student achievement data. 
x Instructional activities are integrated across content areas and meaningful to students, 

connecting what is being learned with the real world and with real life experiences. 
x Students are provided with relevant real-world challenges and problems to solve 

based on curricular knowledge.  
x Instruction is student centered and educators serve as facilitators of the learning 

process.  
x Students are aware of expected academic outcomes and are empowered to take 

responsibility for their own learning based on those expected outcomes. 
x Students feel safe and supported by the school community.  
x Students are motivated to excel and inspired by their academic experiences to seek 

life-long learning and self-improvement.  
x Students are provided with opportunities to reflect on their learning and experiences. 
x 3DUHQWV�DQG�IDPLOLHV�DUH�DQ�LQWHJUDO�SDUW�RI�VWXGHQWV¶�HGXFDWLRQ� 

 
BAAS-SB is committed to creating a learning environment that embodies the twelve key 
principles of brain-based research (Caine& Caine., 1998). Specifically, BAAS-SB has 
determined that learning best occurs in an environment that:  

 
x Is accepting of varied methods of demonstrating knowledge (Principle 1). 
x Promotes physical and emotional health and well - being (Principle 2). 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 43 of 212 

x Supports questioning, experimentation, self-expression, creativity and appropriate 
risk-taking (Principle 3). 

x Encourages multi-disciplinary and cross-curriculum study (Principle 4). 
x Is relevant and authentic (Principle 4). 
x Is developmentally supportive (Principle 5). 
x Is democratic and student - centered (Principle 5). 
x Models and requires high-level thinking skills and communication skills, including 

synthesis and analysis (Principle 6). 
x Models continued learning, interest and enthusiasm (Principle 7). 
x Celebrates cultural and individual diversity (Principle 7). 
x Models reflection and self-assessment (Principle 8). 
x Is rich and demanding and promotes depth of learning (as opposed to memorization 

only) (Principle 9). 
x Creates opportunities for knowledge to be applied to real-world contexts (Principle 

10). 
x Is psychologically safe (Principle 11). 
x Provides a variety of ways for students to engage in coursework and in the BAAS-SB 

community (Principle 12). 
 
BAAS-SB applies the following practices to foster the learning environment described above: 
 

x Student-centered curriculum with clearly articulated learning objectives that are 
aligned to rigorous state standards. 

x Exploration that is rich, demanding, and promotes depth of learning (as opposed to 
memorization only). 

x Integration of technology across the curriculum. 
x Extended day intervention and enrichment programs (projected year 3). 
x Collaborative investigations and demonstrations. 
x Mini-lessons that address specific skills within the context of larger projects. 
x Giving guidance and adequate time to self-reflect and self-assess. 
x Authentic, standards-based assessments. 
x Models and requires high-level thinking skills and communication skills, including 

synthesis and analysis. 
x Teacher training on designing rigorous curriculum, meeting the needs of diverse 

learners, and creating a culturally sensitive, safe classroom climate. 
x A code of conduct for all members of the school community (students, staff and 

parents) founded on a set of core values that promote individual and collective 
responsibility. 
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An Educated Person in the 21st Century 
 

Embedded in the Charter School ideals are the following skills and qualities of a well-educated 
person in the 21st century: 

 
x Literacy and competency in reading, historical context, mathematical reasoning, 

scientific processes, and inter- and intra-personal interactions. 
x Skills in written, oral and creative self-expression. 
x Proficiency in self-reflection, self-assessment and in giving and receiving feedback. 
x Ability to identify areas of interest, formulate questions, research topics, analyze 

evidence and set goals. 
x Ability to think critically, be innovative in problem solving, and communicate and 

collaborate. 
x Technological proficiency that extends from the classroom to the real-world. 
x Ability to lead the community by identifying problems and assets, and designing 

thoughtful and effective initiatives to build the community. 
x Enthusiasm for learning that lasts beyond the school years, creating self-motivated, 

competent, citizens who constantly seek to learn new things (lifelong learners). 
 
We believe that these skills and qualities are necessary for humankind to adequately resolve the 
tenacious and long-standing problems facing our world at the dawn of this new century. We 
believe that fostering the development of these skills and qualities in an educational environment 
by upholding standards of academic excellence, democratic processes and developmentally 
appropriate learning experiences, will encourage the creative and critical thinking skills that 
enable our students to find workable solutions to these kinds of problems. Research demonstrates 
that Project Based Learning is effective in building deep content understanding, raising academic 
achievement and encouraging student motivation to learn. Additionally, research demonstrates 
that students who struggle in traditional instructional settings have been found to excel in a 
Project Based Learning environment (Barron & Darling-Hammond, 2008) and Project Based 
Learning has been found to be especially effective with lower achieving students. Students who 
engage in this approach benefit from gains in factual learning that are equivalent or superior to 
those of students who engage in traditional forms of instruction (Thomas, 2000).  
 
Educational Philosophy 
 
BAAS-SB adheres to the philosophy that all children can learn at high levels when provided 
expanded, engaging, and relevant learning opportunities which incorporate innovative 
instructional strategies, research-based pedagogy and fun. BAAS-SB is committed to preparing 
its students for future success with a foundation of academic excellence and an appreciation of 
the power and importance of the arts and sciences. BAAS-SB also emphasizes the importance of 
cultivating social responsibility in students.  
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Figure 4: Educational Philosophy 

 
We believe the Charter School must not only pay attention to what students learn but DOVR�³ZKDW�
VWXGHQWV� OHDUQ� IRU´�and must educate students on how to learn in order to achieve these ends. 
BAAS-SB will organize teaching, learning, and leadership around three core concepts: 
knowledge, creativity, and responsibility.  

 
The three core concepts of knowledge, creativity, and responsibility provide the framework for 
curriculum and instruction at BAAS-SB.  

 
1. Knowledge ± All children naturally desire to learn. The use of active 

pedagogy, research-based instructional-practices, inquiry-based learning, and 
teaching through thematic curricula organized around essential questions will 
build knowledge. Inquiry - based science education fosters critical thinking 
skills and an understanding of the scientific method. 

 

Assessment ± 
Ongoing, 

multiple sources 

Curriculum ± Innovation, 
Rigorous, Big Picture, 
Relevant, Real world 

Methods ± Differentiated Instruction, 
Project Based Learning, Inquiry, 

Investigation, Parent Involvement 

Values and Standards ±CSSS Standards, Leadership, 
Scholarship, Integrity, Citizenship 

Foundation ±Quality Teachers, Quality Curriculum, Strong Educational 
Ideology, Quality Learning Environment 

Results ± Students prepared for success 
in school, meet and exceed standards, 
lifelong learners, productive members 
of community, and problem solvers, 
college and career ready 
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Project 
Based 

 

Arts 

Technology Science 

SDSA 

CCSS  

 
2. Creativity ± Children learn best when they are given multiple entry points for 

accessing subject matter. BAAS-SB encourages children to approach new 
concepts and skills through various forms of artistic expression. Students 
improve spatial and mathematical reasoning through music education, 
understand and appreciate the natural world through the visual arts, and 
improve verbal skills, comprehension, and self-confidence through the 
performing arts and learning centered on inquiry.  

 
3. Responsibility ± The concept of responsibility permeates the social fabric of 

BAAS-SB. Students are responsible for their learning. They participate in 
curriculum development by sharing their interests and learning self-
assessment strategies. Educators are responsible for making sure that every 
child achieves at high levels by differentiating instruction and teaching 
according to California State learning standards. Parents are responsible for 
working with the BAAS-SB and signing an excellence contract to ensure 
collaboration between faculty and families.  

 
Instructional Program  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above diagram provides a visual representation of the instructional methodologies used at 
BAAS-SB. It demonstrates that teaching strategies will include CCSS aligned standards-based 
instruction, Project Based Learning, SDSA (backward design), and differentiated instruction. 
These strategies will be used to develop and implement proficiency in arts and sciences.  
  



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 47 of 212 

Standards Based Instruction ± Strategic Design for Student Achievement 
(³SDSA´) 

BAAS-SB understands the importance of utilizing research-based instructional practices to 
promote student achievement. In order to address how learning best occurs, faculty will be 
trained to: (1) design CCSS aligned standards-based instruction (using the principles of 
backward design), (2) align appropriate assessments to the standards, (3) implement instructional 
activities that are aligned to standards and reflect research-based best practices including 
strategies detailed in Classroom Instruction that Works, by Marzano, Pickering, and Pollock, and 
4) analysis of achievement outcomes to determine effectiveness. Marzano (2003) cites research 
reported by D. Reynolds and C. Tedley indicating that these strategies have proven to be 
successful in closing the achievement gap between higher and lower socio economically 
disadvantaged students. These strategies are also reflective of the work conducted by Ron 
Edmonds in determining effective schools. 
 
The following provides a detailed description of Strategic Design for Student Achievement, the 
standards-based instructional design process to be implemented at BAAS-SB. 
 
Strategic Design for Student Achievement is based XSRQ� WKH� PHWKRG�� NQRZQ� DV� ³%DFNZDUG�
'HVLJQ�´� � %DFNZDUG� 'HVLJQ� LV� DQ� LQVWUXFWLRQDO� GHVLJQ� PHWKRG� ZLWK� D� VWURQJ� UHVHDUFK� EDVH�
currently being employed in reform efforts across the nation. Originally published in 
³8QGHUVWDQGLQJ� E\�'HVLJQ�´� E\�*UDQW�:LJJLQV� DQd Jay McTighe, this method of instructional 
planning is one in which educators start with the desired results (goals or enduring 
understandings), derive the curriculum from the evidence of learning (performances or 
assessments), and then teach those lessons necessary for students to perform successfully. 
Strategic Design for Student Achievement is a process where educators derive the desired results 
from CCSS aligned standards and then align assessment and instruction to those standards. There 
are four distinct stages to the SDSA process that BAAS-SB uses. The four stages are as follows: 

 
Stage 1:  Unpacking and Prioritizing CCSS 
  

EducatorV� DQG� DGPLQLVWUDWRUV� DSSO\� VSHFLILF� WRROV� QHFHVVDU\� WR� ³XQSDFN´� DQG�
prioritize CCSS. This is a necessary prerequisite step to effectively designing 
assessments that are aligned to the CCSS. Specifically, educators: 

  
x Understand the three steps of the backward design process (identifying desired 

results, designing and aligning assessments to those results, differentiating 
instruction to meet the needs of all learners). 

x Apply a concrete process for analyzing CCSS which helps educators 
internalize the standards as well as determine the following information: 

 
o Level of thinking (based on Costa¶V�/HYHOV�RI�7KLQNLQJ) required by 

students to reach mastery of the CCSS (this will be tied to creating 
assessments). 
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o Percentage of questions from the CAASPP that relate to each strand of 
the CCSS (this will be tied to creating assessments). 

o Identification of CCSS WKDW� VHUYH�DV�³DQFKRUV´�XSRQ�ZKLFK�XQLWV�FDQ�
be based. 2WKHU�VWDQGDUGV�DUH� WLHG� WR� WKHVH�³DQFKRU´�VWDQGDUGV�ZLWKLQ�
each unit designed by educators (this is tied to creating assessments for 
units as well as individual lessons within the unit).  

 
Educators in each of the content areas will use CCSS as part of this process.  

 
Stage 2:  Aligning Assessments (formative and summative) to CCSS 
 

Educators administer effective assessments that are aligned to CCSS and provide 
an accurate measure of a studeQW¶V�DELOLW\�WR�HQJDJH�LQ�WKH�OHYHO�RI�WKLQNLQJ�WKDW�LV�
required by each standard. Specifically, educators will: 

 
x Identify four overarching assessment methods (selected response, constructed 

response, performance assessment, and personal communication) from which 
to choose when designing CCSS-based assessments (both formative and 
summative).  

x Analyze CCSS WR�GHWHUPLQH�WKH�³DFKLHYHPHQW�WDUJHW´�HPEHGGHG�ZLWKLQ�HDFK�
standard (achievement targets are the link between standards and assessment). 

x Match an appropriate assessment method to each standard.  
x Establish and articulate clear criteria for reaching proficient performance on 

standards.  
 

Stage 3: Differentiating Instruction to Meet the Needs of All Learners 
 

Educators will design innovative instructional strategies by:  
x Differentiating the content, process, and products delivered to students in 

order to provide equal access to standards-based education for all learners 
(including English Learners and students with special needs)  

x Writing effective CCSS aligned standards-based lesson plans  
x Exploring how all learners gain knowledge and skills 
x Using a repertoire of research-based instructional strategies proven to increase 

student achievement in a standards-based system (e.g. latest research from 
Marzano, Pickering, Pollock, Schmoker, Tomlinson)  

 
All coursework involves a rich repertoire of instructional strategies, curriculum, 
and materials. Many of the sample instructional strategies listed below 
incorporate one or more of the nine research-based strategies proven to have a 
positive effect on student learning as described in Classroom Instruction that 
Works (Marzano, Pickering, Pollock, 2001). Sample instructional strategies 
include: 

 
x Project - based learning and other ways of experiencing real-world problems 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 49 of 212 

x Collaborative investigations and demonstrations 
x Mini-lessons that address specific skills within the context of larger projects 
x Giving guidance and adequate time to self-reflect and self-assess 
x Democratic classrooms and school structure 
x Authentic assessments  
x Direct instruction at a minimum 
x Research - based projects 
x Cooperative group work and projects 
x Inter-disciplinary approaches to curriculum 
x The SUHVHQWDWLRQ�RI�FOHDUO\�GHILQHG�³/HDUQLQJ�7DUJHWV´�IRU�DOO�VWXGHQWV�E\�DOO�

educators 
x Essential Questions that guide learning  
x Rubric self-assessment 
x The involvement of community members and educational partners in 

instructional presentation 
x Mentoring program 
x Peer study groups 
x Creating learning experiences that promote understanding, interest, and 

excellence  
x Innovating and enhancing current standards-based adopted programs  

 
Stage 4: Analysis of Achievement Outcomes to Determine Effectiveness 

 
Educators analyze achievement outcomes by:  

 
x Using professional learning communities to collaborate on lesson planning 

and delivery 
x Examining student work 
x Analyzing achievement data from in-house and state-mandated tests 

 
As a result of implementing and using this process, educational objectives become 
the criteria by which materials are selected, content is outlined, instructional 
procedures are developed, and tests and examinations are prepared. Educators use 
the process on a continual basis to evaluate the effectiveness of materials and 
instructional strategies used in their classrooms. Thus, the process serves as the 
vehicle for ongoing conversations among and between grade levels and 
departments at BAAS-SB. Specifically, all educators are charged with the 
responsibility of meeting, as a staff, to engage in lesson study and the examination 
of student work in order to critically examine lessons to determine their 
effectiveness. The Strategic Design process enables educators to design and 
deliver comprehensive, standards-based lessons, in which multiple standards from 
across the content areas are effectively addressed and assessed.  
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Sample of Standards (The table below serves as a sample only and is not meant to represent all 
standards implemented at the Charter School.) 

 
English Language Arts 
Grade Kindergarten 
Actively engage in-group reading activities with purpose and understanding. With prompting 
and support, describe the relationship between illustrations and the text in which they appear 
(e.g., what person, place, thing, or idea in the text an illustration depicts). Demonstrate 
understanding of spoken words, syllables, and sounds (phonemes). 
Exit Outcome 
Students know about letters, words, and sounds. They apply this knowledge to read simple 
sentences. Students identify the basic facts and ideas in what they have read, heard, or viewed. 
They use comprehension strategies (e.g., generating and responding to questions, comparing 
new information to what is already known). Students listen and respond to stories based on 
well-known characters, themes, plots, and settings. Students write words and brief sentences 
that are legible.  
Grade One 
With prompting and support, read prose and poetry of appropriate complexity for grade 1. 
Identify basic similarities in and differences between two texts on the same topic (e.g.,  
in illustrations, descriptions, or procedures). Read with sufficient accuracy and fluency to 
support comprehension. Write informative/explanatory texts in which they name a topic, supply 
some facts about the topic, and provide some sense of closure. 
Exit Outcome 
Students understand the basic features of reading. They select letter patterns and know how to 
translate them into spoken language by using phonics, syllabication, and word parts. They apply 
this knowledge to achieve fluent oral and silent reading. Students read and understand grade-
level-appropriate material. They draw upon a variety of comprehension strategies as needed 
(e.g., generating and responding to essential questions, making predictions, comparing 
information from several sources). Students read and respond to a wide variety of significant 
works of children's literature. They distinguish between the structural features of the text and 
the literary terms or elements (e.g., theme, plot, setting, characters). Students write clear and 
coherent sentences and paragraphs that develop a central idea. Their writing shows they 
consider the audience and purpose.  
Grade Two 
Read with sufficient accuracy and fluency to support comprehension. Read on-level text with 
purpose and understanding. Read on-level text orally with accuracy, appropriate rate, and 
expression on successive readings. Use context to confirm or self-correct word recognition and 
understanding, rereading as necessary. Participate in shared research and writing projects (e.g., 
read a number of books on a single topic to produce a report; record science observations). 
Exit Outcome 
Students understand the basic features of reading. They select letter patterns and know how to 
translate them into spoken language by using phonics, syllabication, and word parts. They apply 
this knowledge to achieve fluent oral and silent reading. Students read and understand grade-
level-appropriate material. They draw upon a variety of comprehension strategies as needed 
(e.g., generating and responding to essential questions, making predictions, comparing 
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information from several sources). Students read and respond to a wide variety of significant 
works of children's literature. They distinguish between the structural features of the text and 
the literary terms or elements (e.g., theme, plot, setting, characters). Students write clear and 
coherent sentences and paragraphs that develop a central idea.  
Grade Three 
Read with sufficient accuracy and fluency to support comprehension. Read on-level text with 
purpose and understanding. Read on-level prose and poetry orally with accuracy, appropriate 
rate, and expression on successive readings. Use context to confirm or self-correct word 
recognition and understanding, rereading as necessary. Write informative/explanatory texts to 
examine a topic and convey ideas and information clearly. Introduce a topic and group related 
information together; include illustrations when useful to aiding comprehension. Develop the 
topic with facts, definitions, and details. Use linking words and phrases (e.g., also, another, and, 
more, but) to connect ideas within categories of information. Provide a concluding statement or 
section. 
Exit Outcome 
Students understand the basic features of reading. They select letter patterns and know how to 
translate them into spoken language by using phonics, syllabication, and word parts. They apply 
this knowledge to achieve fluent oral and silent reading. Students read and understand grade-
level-appropriate material. They draw upon a variety of comprehension strategies as needed 
(e.g., generating and responding to essential questions, making predictions, comparing 
information from several sources). Students read and respond to a wide variety of significant 
works of children's literature. They distinguish between the structural features of the text and 
literary terms or elements (theme, plot, setting, characters). Students write clear and coherent 
sentences and paragraphs that develop a central idea. Their writing shows they consider the 
audience and purpose.  
Grade Four 
Know and apply grade-level phonics and word analysis skills in decoding words. Use combined 
knowledge of all letter-sound correspondences, syllabication patterns, and morphology (e.g., 
roots and affixes) to read accurately unfamiliar multisyllabic words in context and out of 
context. Write opinion pieces on topics or texts, supporting a point of view with reasons and 
information. Introduce a topic or text clearly, state an opinion, and create an organizational 
VWUXFWXUH� LQ�ZKLFK� UHODWHG� LGHDV� DUH� JURXSHG� WR� VXSSRUW� WKH�ZULWHU¶V� SXUSRVH��3URYLGH� reasons 
that are supported by facts and details. Link opinion and reasons using words and phrases (e.g., 
for instance, in order to, in addition). Provide a concluding statement or section related to the 
opinion presented. 
Exit Outcome 
Students understand the basic features of reading. They select letter patterns and know how to 
translate them into spoken language by using phonics, syllabication, and word parts. They apply 
this knowledge to achieve fluent oral and silent reading. Students read and understand grade-
level-appropriate material. They draw upon a variety of comprehension strategies as needed. 
Students read and respond to a wide variety of significant works of children's literature. They 
distinguish between the structural features of the text and the literary terms or elements (e.g., 
theme, plot, setting, characters).  
Grade Five 
Write informative/explanatory texts to examine a topic and convey ideas and information 
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clearly. Introduce a topic clearly, provide a general observation and focus, and group related 
information logically; include formatting (e.g., headings), illustrations, and multimedia when 
useful to aiding comprehension. Develop the topic with facts, definitions, concrete details, 
quotations, or other information and examples related to the topic. Link ideas within and across 
categories of information using words, phrases, and clauses (e.g., in contrast, especially). Use 
precise language and domain-specific vocabulary to inform about or explain the topic. Provide a 
concluding statement or section related to the information or explanation presented. 
Exit Outcome 
Students use their knowledge of word origins and word relationships, as well as historical and 
literary context clues, to determine the meaning of specialized vocabulary and to understand the 
precise meaning of grade-level-appropriate words. Students read and understand grade-level-
appropriate material. They describe and connect the essential ideas, arguments, and perspectives 
of the text by using their knowledge of text structure, organization, and purpose. Students write 
clear, coherent, and focused essays. 

 
Mathematics 
Kindergarten 
Understand the relationship between numbers and quantities; connect counting to cardinality. a. 
When counting objects, say the number names in the standard order, pairing each object with 
one and only one number name and each number name with one and only one object. b. 
Understand that the last number name said tells the number of objects counted. The number of 
objects is the same regardless of their arrangement or the order in which they were counted. c. 
Understand that each successive number name refers to a quantity that is one larger. 
Exit Outcome 
By the end of kindergarten, students understand small numbers, quantities, and simple shapes in 
their everyday environment. They count, compare, describe and sort objects, and develop a 
sense of properties and patterns. 
Grade One 
Apply properties of operations as strategies to add and subtract.3 Examples: If 8 + 3 = 11 is 
known, then 3 + 8 = 11 is also known. (Commutative property of addition.) To add 2 + 6 + 4, 
the second two numbers can be added to make a ten, so 2 + 6 + 4 = 2 + 10 = 12. (Associative 
property of addition.) 
Exit Outcome 
By the end of grade one, students understand and use the concept of ones and tens in the place 
value number system. Students add and subtract small numbers with ease. They measure with 
simple units and locate objects in space. They describe data and analyze and solve simple 
problems. 
Grade Two 
Use addition and subtraction within 100 to solve one- and two-step word problems involving 
situations of adding to, taking from, putting together, taking apart, and comparing, with 
unknowns in all positions, e.g., by using drawings and equations with a symbol for the 
unknown number to represent the problem. 
Exit Outcome 
By the end of grade two, students understand place value and number relationships in addition 
and subtraction and they use simple concepts of multiplication. They measure quantities with 
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appropriate units. They classify shapes and see relationships among them by paying attention to 
their geometric attributes. They collect and analyze data and verify the answers. 
Grade Three 
Solve two-step word problems using the four operations. Represent these problems using 
equations with a letter standing for the unknown quantity. Assess the reasonableness of answers 
using mental computation and estimation strategies including rounding. 
Exit Outcome 
By the end of grade three, students deepen their understanding of place value and their 
understanding of and skill with addition, subtraction, multiplication, and division of whole 
numbers. Students estimate, measure, and describe objects in space. They use patterns to help 
solve problems. They represent number relationships and conduct simple probability 
experiments. 
Grade Four 
Explain why a fraction a/b is equivalent to a fraction (n × a)/(n × b) by using visual fraction 
models, with attention to how the number and size of the parts differ even though the two 
fractions themselves are the same size. Use this principle to recognize and generate equivalent 
fractions. 
Exit Outcome 
By the end of grade four, students understand large numbers and addition, subtraction, 
multiplication, and division of whole numbers. They describe and compare simple fractions and 
decimals. They understand the properties of, and the relationships between, plane geometric 
figures. They collect, represent, and analyze data to answer questions. 
Grade Five 
Generate two numerical patterns using two given rules. Identify apparent relationships between 
corresponding terms. Form ordered pairs consisting of corresponding terms from the two 
patterns, and graph the ordered pairs on a coordinate plane. For example, JLYHQ�WKH�UXOH�³$GG�
�´�DQG�WKH�VWDUWLQJ�QXPEHU����DQG�JLYHQ�WKH�UXOH�³$GG��´�DQG�WKH�VWDUWLQJ�QXPEHU����JHQHUDWH�
terms in the resulting sequences, and observe that the terms in one sequence are twice the 
corresponding terms in the other sequence. Explain informally why this is so. 
Exit Outcome 
By the end of grade five, students increase their facility with the four basic arithmetic 
operations applied to fractions, decimals, and positive and negative numbers. They know and 
use common measuring units to determine length and area and know and use formulas to 
determine the volume of simple geometric figures. Students know the concept of angle 
measurement and use a protractor and compass to solve problems. They use grids, tables, 
graphs, and charts to record and analyze data. 
Social Studies 
Kindergarten 
Know beliefs and related behaviors of characters in stories from times past and understand the 
consequences of the characters' actions. Construct maps and models of neighborhoods, 
incorporating such structures as police and fire stations, airports, banks, hospitals, supermarkets, 
harbors, BAAS-SB s, homes, places of worship, and transportation lines. Know the triumphs in 
American legends and historical accounts through the stories of such people as Pocahontas, 
George Washington, Booker T. Washington, Daniel Boone, and Benjamin Franklin. 
Exit Outcome 
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In kindergarten, children first begin to understand that BAAS-SB is a place for learning and 
working. Most children arrive for their first BAAS-SB experience eager to work and learn. 
Many will be working in groups for the first time. They must learn to share, to take turns, to 
respect the rights of others, and to take care of themselves and their own possessions. This is 
learning that is necessary for good civic behavior in the classroom and in society. Children can 
also discover how other people have learned and worked together by hearing stories of times 
past. In kindergarten, children should learn that they make choices and that their choices have 
consequences for themselves and others. 
Grade One 
Understand the rule-making process in a direct democracy (everyone votes on the rules) and in 
a representative democracy (an elected group of people makes the rules), giving examples of 
both systems in their classroom, BAAS-SB , and community. Understand the ways in which 
American Indians and immigrants have helped define Californian and American culture. 
Understand the concept of exchange and the use of money to purchase goods and services. 
Exit Outcome 
Children in the first grade are ready to learn more about the world they live in and about their 
responsibilities to other people. They begin to learn how necessary it is for people and groups to 
work together and how to resolve problems through cooperation. Children's expanding sense of 
place and spatial relationships provides readiness for many new geographical learning. Children 
also are ready to develop a deeper understanding of cultural diversity and to appreciate the 
many people from various backgrounds and ways of life that exist in the larger world that they 
are now beginning to explore. Children begin to develop a sense of an economy in which 
people work both in and outside the home and exchange goods and services for money. 
Grade Two 
Trace the history of a family through the use of primary and secondary sources, including 
artifacts, photographs, interviews, and documents. Locate on a map where their ancestors live 
(d), telling when the family moved to the local community and how and why they made the trip. 
Understand the role and interdependence of buyers (consumers) and sellers (producers) of 
goods and services. 
Exit Outcome 
Children in the second grade are ready to learn about people who make a difference in their 
own lives and who made a difference in the past. People who make a difference in the child's 
world are, first, those who care for him or her; second, those who supply the goods and services 
that are necessary for daily life; and third, those extraordinary men and women who have made 
a difference in our national life and in the larger world community. 
Grade Three 
Trace the ways in which people have used the resources of the local region and modified the 
physical environment (e.g., a dam constructed upstream changed a river or coastline). Research 
the explorers who visited here, the newcomers who settled here, and the people who continue to 
come to the region, including their cultural and religious traditions and contributions. Describe 
the lives of American heroes who took risks to secure our freedoms (e.g., Anne Hutchinson, 
Benjamin Franklin, Thomas Jefferson, Abraham Lincoln, Frederick Douglass, Harriet Tubman, 
Martin Luther King, Jr.). 
Exit Outcome 
Although third graders are not ready for a formal study of history, they can begin to think about 
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continuity and change in their own locality and nation. By exploring their locality and locating 
some of the features that were built by people who lived long ago, children can make contact 
with times past and with the people whose activities have left their mark on the land. 
Grade Four 
Distinguish between the North and South Poles; the equator and the prime meridian; the tropics; 
and the hemispheres, using coordinates to plot locations. Research the explorers who visited 
here, the newcomers who settled here, and the people who continue to come to the region, 
including their cultural and religious traditions and contributions. Understand that individual 
economic choices involve trade-offs and the evaluation of benefits and costs. 
Exit Outcome 
The story of California is an important one for fourth-grade students to learn. Not only is 
California their home; it is a fascinating study in its own right. The ethnic diversity, the richness 
of its culture and multiethnic heritage, the economic energy of its people, and the variety of its 
geographical settings make this state a creative focus of education for students in the fourth 
grade.  
Grade Five 
Describe how geography and climate influenced the way various nations lived and adjusted to 
the natural environment, including locations of villages, the distinct structures that they built, 
and how they obtained food, clothing, tools, and utensils. Trace the routes of the major land 
explorers of the United States, the distances traveled by explorers, and the Atlantic trade routes 
that linked Africa, the West Indies, the British colonies, and Europe. Understand how political, 
religious, and economic ideas and interests brought about the Revolution (e.g., resistance to 
imperial policy, the Stamp Act, the Townshend Acts, taxes on tea, Coercive Acts). 
Exit Outcome 
This course for grade five presents the story of the development of the nation, with emphasis on 
the period up to 1850. This course focuses on one of the most remarkable stories in history: the 
creation of a new nation peopled by immigrants from all parts of the globe and governed by 
institutions founded on the Judeo-Christian heritage, the ideals of the Enlightenment, and 
English traditions of self-government. This experiment was inspired by the innovative dream of 
building a new society, a new order for the ages, in which the promises of the Declaration of 
Independence would be realized. 
Science 
Kindergarten 
Students know objects can be described in terms of the materials they are made of (e.g., clay, 
cloth, paper) and their physical properties (e.g., color, size, shape, weight, texture, flexibility, 
attraction to magnets, floating, sinking). Observe common objects by using the five senses. 
Students know how to observe and describe similarities and differences in the appearance and 
behavior of plants and animals (e.g., seed-bearing plants, birds, fish, insects). 
Exit Outcome 
Students should develop their own questions and perform investigations. 
Grade One 
Students know how to use simple tools (e.g., thermometer, wind vane) to measure weather 
conditions and record changes from day to day and across the seasons. Students know roots are 
associated with the intake of water and soil nutrients and green leaves are associated with 
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making food from sunlight. Describe the relative position of objects by using two references 
(e.g., above and next to, below and left of). 
Exit Outcome 
Students will demonstrate an understanding of the facts, concepts, principles, and theories 
organized under the headings of physical, life, and earth sciences. 
Grade Two 
Students know that organisms reproduce offspring of their own kind and that the offspring 
resemble their parents and one another. Students know light, gravity, touch, or environmental 
stress can affect the germination, growth, and development of plants. Write or draw descriptions 
of a sequence of steps, events, and observations. 
Exit Outcome 
Students will have learned the process of classification and categorizing. 
Grade Three 
Students know plants and animals have structures that serve different functions in growth, 
survival, and reproduction. Students know the patterns of stars stay the same, although they 
appear to move across the sky nightly, and different stars can be seen in different seasons. 
Repeat observations to improve accuracy and know that the results of similar scientific 
investigations seldom turn out exactly the same because of differences in the things being 
investigated, methods being used, or uncertainty in the observation. 
Exit Outcome 
x Students use Science Process and Thinking Skills 
x Students manifest Scientific Attitudes and Interests 
x Students understand Science Concepts and Principles 
x Students communicate effectively using Science Language and Reasoning 

Grade Four 
Students know decomposers; including many fungi, insects, and microorganisms, recycle matter 
from dead plants and animals. Students know some changes in the earth are due to slow 
processes, such as erosion, and some changes are due to rapid processes, such as landslides, 
volcanic eruptions, and earthquakes. Differentiate observation from inference (interpretation) 
and know scientists' explanations come partly from what they observe and partly from how they 
interpret their observations. 
Exit Outcome 
x Students will learn essential investigation and experimentation.  
x Students will raise questions, follow their curiosity, and learn to be analytical. 

Grade Five 
Students know properties of solid, liquid, and gaseous substances, such as sugar (C6H12O6), 
water (H2O), helium (He), Oxygen (O2), nitrogen (N2), and carbon dioxide (CO2). Students 
know how blood circulates through the heart chambers, lungs, and body and how carbon 
dioxide (CO2) and oxygen (O2) are exchanged in the lungs and tissues. Students know that the 
amount of fresh water located in rivers, lakes, underground source, and glaciers is limited and 
that its availability can be extended by recycling and decreasing the use of water. 
Exit Outcome 
Students will learn critical analysis techniques and be able to assimilate to other core subject 
areas 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 57 of 212 

 
Project-Based Learning 
A key instructional approach to meeting a variety of student needs is standards-based Project - 
Based Learning (³PBL´). Standards-focused PBL is a "systematic teaching method that engages 
students in learning knowledge and skills through an extended inquiry process structured around 
complex, authentic questions and carefully designed products and tasks." Research shows that 
students engaged in PBL "construct solutions, thus shifting the emphasis [from the product] 
toward the process of learning." (Buck Institute for Education, 2004.)  

 
Brain-based research conducted by Kotulak (1996) and Kuhl (1994) has shown that human 
beings learn what is most meaningful to us. Conversely, new material for which there is no 
connection is discarded. If an emotional connection is made during learning, the material learned 
is reinforced. Furthermore, a recent "Review of Research on Project-Based Learning´ (Thomas, 
2000) suggests that PBL is a teaching method that may be particularly well-adapted to urban 
disadvantaged youth such as the ones who will be served at BAAS-SB. According to this 
research, PBL makes the content areas more relevant and meaningful to young children, while 
enhancing the quality of student learning, and the development of self-directed learners. The 
same review also suggests that PBL can enhance professionalism and collaboration among and 
between educators. 

 
Every educator integrates meaningful, real-world projects into their curriculum, and they are 
encouraged to integrate those projects with as many content areas as possible. All project-based 
units reflect the principles of backward design - the project content and processes will be framed 
by an essential question that is aligned to standards. Each project is anchored by an enduring 
understanding standard or big idea that educators have identified within the content. Enduring 
understandings generally require high levels of critical thinking (analysis, synthesis and 
evaluation on Bloom's Taxonomy) and also require a performance assessment to adequately 
assess student mastery of such standards. Therefore, project based learning provides a successful 
vehicle through which students can demonstrate their mastery of big ideas that reside at the heart 
of content standards. Along with the enduring understanding standard that anchors each project, 
educators will identify standards that represent discrete skills or isolated pieces of knowledge 
that support the enduring understanding or big idea. Students address these standards in relation 
to the big idea which will enable students to see the connections between isolated facts or 
discrete skills and the big idea. This approach to curricular design and delivery is solidly 
grounded within the backward design approach to curricular planning and provides for a 
meaningful, comprehensive way in which to promote mastery of content standards.  

 
Students are assessed for their mastery of standards, as well as their ability to solve problems 
individually and in cooperative groups. Project design incorporates rigorous and complex 
problems that require students to understand the relationships between concepts from different 
disciplines. All projects culminate in a tangible product and often a public exhibition of the 
students' work. Furthermore, all projects reflect the "6 A's" of high quality PBL: 
 

x Authenticity  
x Academic rigor  
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x Applied Learning  
x Active Exploration  
x Adult Relationships  
x Assessment  

 
Throughout their tenure at BAAS-SB, students develop skills in the scientific method and habits 
of inquiry. In addition to professional development and ongoing support, educators will have 
access to a variety of high-quality resources to ensure that they are designing project-based units 
reflect the best practices in PBL. For example, educators will be trained tR� XVH� WKH� ³3URMHFW�
3ODQQLQJ�)RUP�´�LQVHUWHG�KHUH�DQG�DYDLODEOH�RQ�WKH�%XFN�,QVWLWXWH�IRU�(GXFDWLRQ��³BIE´) website: 
www.bie.org.  
 
Project Based Learning fosters the skills of creativity, collaboration, critical thinking, and 
communication which are all essential to develop college and career ready individuals. Project 
Based Learning is closely aligned to the Inquiry Learning and the application of the Inquiry 
Cycle which is readily described by A. Miller as the following: 

 
x ASK Ǧ It begins with the desire to discover. Meaningful questions are inspired by 

genuine curiosity about real world experiences. A question or a problem comes into 
focus at this stage, and the learner begins to define or describe what it is. 

 
x INVESTIGATE Ǧ Taking the curious impulse and putting it into action is called the 

investigation process. At this stage the student begins to gather information: researching 
resources, studying, crafting an experiment, observing, or interviewing, to name a few. 

 
x CREATE Ǧ As the information gathered in the investigation stage begins to coalesce, 

the learner begins to make connections. The ability at this stage to synthesize meaning 
is the creative spark that forms all new knowledge. The student now undertakes the 
creative task of shaping significant new thoughts, ideas, and theories outside of his/her 
prior experience. 

 
x DISCUSS Ǧ At this point in the circle of inquiry, students share their new ideas with 

others. The learner begins to ask others about their own experiences and investigations. 
Shared knowledge is a community building process, and the meaning of their 
investigation begins to take on greater relevance in the context of the learner's society. 

 
x REFLECT Ǧ Reflection is just that: taking the time to look back at the question, the 

research path, and the conclusions made. The student steps back, takes inventory, makes 
observations, and possibly makes new connections.  

 
To meet the demands of the CCSS, students must be able to build critical thinking skills through 
inquiry and continuous reflection. Inquiry must be academically rigorous and position students to 
pose questions, gather and interpret data, ask further questions, and develop and evaluate 
solutions or build evidence for answers. Well-designed projects teach students how to be deep, 
analytical thinkers and foster perseverance through the inquiry process.  
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The following graphic provides a visual representation of the elements of project-based learning 
and their alignment to CCSS.  

 

 

 

 

 

 

 

 

 

In Project Based Learning, student learning is organized around a driving question that leads 
students to encounter concepts requiring inquiry and investigation and must be student driven 
focused on exploring and solving authentic problems.   
 
Arts, Music, Science, and Technology Integration 
 
³The most beautiful experience we can have is the mysterious - the fundamental emotion 
which stands at the cradle of true art and true science.´ Albert Einstein 
 
Schools have a fundamental obligation to provide the fuel that will ignite the mind, spark 
aspirations, and illuminate the total being. The integration of the arts and science serves as that 
fuel. Arts and Sciences are the way we apply our imagination, thought, and feeling through a 
range of "languages" to illuminate the future and dreams and fantasy a reality. Arts spur emotion 
and it is this emotion that creates the field of opportunity for learning while the sciences provide 
the basis for inquiry and critical thinking. According to the Americans for the Arts Action fund, 
³$UWV�UHIOHFW�WKH�GLYHUVLW\�RI�RXU�H[SHULHQFHV�DQG�RXU�communities. They remind us of our past 
DQG� KHOS� XV� LPDJLQH� RXU� IXWXUH�´� � Science allows us to develop and facilitate skills of 
observation, critical analyses, and reasoning that allow our future to come to life. Arts allow us 
to imagine the future while science provides our imagination of the future to become our reality.  
 
BAAS-6%¶V integration of arts and science is grRXQGHG�LQ�+RZDUG�*DUGQHU¶V�WKHRU\�RI�PXOWLSOH�
intelligences (Frames of Mind, 1985). He argued for multidimensional assessments that would 
enable youngsters to show how they could fashion solutions to various real-life and academic 
problems using domains or frameworks that have become known as the seven (now eight) 
³LQWHOOLJHQFHV�´�YHUEDO-linguistic, musical-rhythmic, logical-mathematical, visual-spatial, bodily-
kinesthetic, intrapersonal, interpersonal, natural science. BAAS-SB believes that students excel 
in multiple domains and that problems can be solved using strategies embedded in visual, 
kinesthetic and musical disciplines, as well as in more traditional text-based or multiple-choice 
activities. BAAS-SB will provide students with rigorous standards and project based 
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environment that uses the integration of arts and science as an approach to learning and 
assessment.  
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Art and Music 
 
³(YHU\�FKLOG�LV�DQ�DUWLVW��7KH�SUREOHP�LV�KRZ�WR�UHPDLQ�DQ�DUWLVW�ZKHQ�KH�JURZV�XS�´�Pablo 
Picasso 
 
Imagine the world without the arts? No paintings, music, movies, novels, what would our culture 
be without the arts? The importance of art in a child's education is undeniable; however, art 
education is on a decline, and in some communities, access to great works is limited or non-
existent. Art has proven to keep children in school, provide motivation, and help children better 
understand the world in which they live in. BAAS-SB recognizes the importance of access to art 
as essential to opening up the eyes and the minds of children to the world around them. In the 
19th century John Ruskin wrote: "The teaching of art is the teaching of all things." It still is.  
 
Art is a universal language that has stretched over several generations and cultures. Often the 
best record we have of the past is the art that has been left behind. The visual arts, drama, 
literature, and music enhance the awareness and the understanding of other cultures, both of the 
past and present: therefore, enabling children to better understand and communicate with others. 
Through art children learn self-discipline, creativity, and confidence to succeed. The arts help 
children learn about the world and see it in new ways. It provides a way to express thoughts, 
feelings, and hopes. Art can also help children become better learners by helping them analyze, 
interpret, and work hard to complete a goal. 
 
The following is a list of substantive reasons to integrate the arts and music: 

 
x The arts and music make the textbook study of a topic come alive; children 

therefore learn more and with enthusiasm. 
x Art-making is a form of active learning, combining research with demonstration 

of knowledge (the project). 
x Arts and music education gives students opportunities to manipulate ideas and 

material to engage more effectively in intellectual inquiry. 
x Students who are regularly and intensely engaged in the arts and music tend to be 

the same students who score well on standardized tests, regardless of their family 
income. 

x Learning through the arts and music helps students acquire skills that may be 
transferable to the workplace.  

 
  Carol Fineberg, Planning an Arts Centered School: A Handbook, 2002 

 
BAAS-SB emphasizes academic learning through the arts and music. According to the Arts 
(GXFDWLRQ� 3DUWQHUVKLS�� ³WKH� DUWV� KDYH� WKH� potential to aid learning in specific areas such as 
UHDGLQJ��ZULWLQJ��PDWK��DQG�FUHDWLYLW\´��Eloquent Evidence). 
BAAS-SB art program is developed based on the following guiding principles: 
 
1. The Child: 
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PRINCIPLE: Children should be encouraged to learn in, though, and about the arts and music 
by actively engaging in the processes of creating, participating in/performing, and responding to 
quality arts experiences, adapted to their developmental levels and reflecting their own culture. 
 
BAAS-SB child-centered curriculum is based on the assumption that the learner is the primary 
focus within the learning experience and environment. Some research in this area reveals that 
FKLOGUHQ¶V� DUW� LV� D� UHVXOW� WKDW� DULVHV� IURP� FKLOGUHQ¶V� SOD\�� 7R� PDNH� WKH� PRVW� RI� Whis learning 
opportunity, some facilitation by both educators and care givers is required. As they engage in 
the artistic process, children learn that they can observe, organize, and interpret their 
experiences. They can make decisions, take actions, and monitor the effect of those actions. They 
can create form and meaning where none existed before. The arts experience becomes a source 
of communication and interaction for children and adults. 
 
2. The Arts and Music Experience 
 
PRINCIPLE:  Arts activities and experiences, while maintaining the integrity of the artistic 
disciplines, should be meaningful to children, follow a scope and sequence, and connect to early 
childhood curriculum and appropriate practices. They also should be designed to contribute to 
literacy development. 
 
Young children need increasing competence and integration across domains including words, 
gestures, drawings, paintings, sculpture, constructions, music, singing, drama, dramatic play, 
movement, and dance. BAAS-SB believes children learn more through meaningful activities in 
which the arts are integrated with other subject or content areas. Activities that are meaningful 
DQG� UHOHYDQW� WR� FKLOGUHQ¶V� GDLO\� OLIH� H[SHULHQFHV� SURYLGH� RSSRUWXQLWLHV� WR� WHDFK� DFURVV� WKH�
curriculum and assist children in seeing the interrelationships among things they are learning. 
BAAS-SB Art and Music H[SHULHQFHV� UHFRJQL]H� FKLOGUHQ¶V� DFWLYH� UROH� LQ� OHDUQLQJ� DQG� RIIHUV�
many opportunities for them to construct and elaborate meaning communicated through 
language and other expressive modes. 
 
3. Learning Environment and Adult Interactions 

 
PRINCIPLE: The development of a childhood arts and music program (including resources and 
materials) should be shared among arts education specialists, practicing artists, educators, 
parents, and care givers; and the process should connect with community resources. 

 
Children need interested adults and others to listen to their plans, respond to their ideas, and offer 
assistance and support for their explorations. BAAS-SB learning process and content is 
predicated on the developmental level of the child: therefore, planning and curriculum 
development must first be child-centered, then content relevant. The arts and music curriculum 
ZLOO�DGDSW� WR� WKH�FKLOG¶V�FRJQLWLYH��SK\VLFDO��DQG�VRFLR-emotional development, and incorporate 
arts education resources in the community.  
 
Sample of Art and Music Activities  
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BAAS-SB begins with a rigorous focus on the language arts as a core foundation. Educators use 
performing arts as a strategy for reinforcing effective language arts skills and usage. For 
example, students may be asked to draw a storyboard of pictures to express the beginning, 
middle, and end of a story or an original writing piece. Educators will continue to build on the 
core mastery of language arts with the addition of performing arts as a strategy for improving 
content knowledge acquisition. Arts and music will be an integral piece of everyday learning and 
will often be the mode for which instruction is delivered. Art and music use a variety of different 
instructional strategies to include visual, auditory, and kinesthetic. Art and music will be 
effective with multiple learners based upon its ability to be individualized. Students will be 
provided with opportunities to apply their proficiency in language arts to an exploration of 
personal creativity through performance. Reciting poetry, converting literature to screenplays, 
and scripting single and multi-act plays are examples of the language and content-based 
performance tasks intermediate students may complete. BAAS-SB envisions its students writing, 
casting, staging, and directing an original performance production as a culmination of the arts 
integrated instruction they will receive while enrolled at BAAS-SB. This production will include 
collaboration from all grade levels including acting, set design, singing, and scripting. Below is a 
sample of art and music activities and principles that will be used at BAAS-SB: 
 

x Reinforce child-directed opportunities of expression and exploration. 
x Engage children in creating, reflecting, and presenting their own art in child-

friendly environments and setting. 
x Build upon the curricular goals and sequential skills of each artistic discipline and 

make interdisciplinary connections with learning across subject areas. 
x 0D\� OHDG� WR� SHUIRUPDQFH� RU� SUHVHQWDWLRQ� RI� FKLOGUHQ¶V� DUWZRUN� ZKHQ� WKH\� DUH�

socially, emotionally, physically, and developmentally ready. 
x Emphasize the process of learning the arts and music and are not solely dependent 

on finished product. 
x Are balanced between child- and adult-initiated activities, reflective and active 

activities, indoor and outdoor activities, and group and individual activities. 
x Provide many opportunities for child-initiated action- children need to make their 

own choices and see their choices acted upon. 
x Are stimulating and contain quality materials for children to use, including a 

selection of books and arts materials. 
x Allow children time to repeat and practice new skills. 
x )RFXV�RQ�FKLOGUHQ¶V�H[SHULHQFHV�and the process of learning the arts rather than on 

isolated tasks or performance goals. 
x Encourage expression and imagination. 
x Are flexible in structure, allow for improvisation and encourage spontaneity. 
x Introduce children to works of art- including performances, exhibitions, orchestra, 

and literature ± of the highest quality that are developmentally appropriate in 
content and presentation. 

 
Once again, imagine the world without art and music. Unfortunately, if children are not receiving 
the art and music education that they need, this may become a reality. Parents, educators, and 
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community leaders must make an effort to expose children to the arts, be it a play; a ballet, or a 
museum, children need the arts and music. Art and music improve children's motivation, 
encourages self-discipline, and open-mindedness. Art and music are important to every child's 
education. For all children, at all ability levels, the arts play a central role in cognitive, motor, 
language, and social-emotional development. The arts motivate and engage children in learning, 
stimulate memory and facilitate understanding, enhance symbolic communication, promote 
relationships, and provide an avenue for building competence. Through arts and music 
education, children can experience nontraditional modes of learning that develop intrapersonal, 
spatial, kinesthetic, and logic abilities, skills, and knowledge, as well as traditional modes of 
learning that develop mathematical and linguistic abilities, skills, and knowledge. Because 
children learn in multiple ways, activities will reflect these multiple ways of knowing and doing. 
 
Science 
 
"One new idea leads to another, that to a third, and so on through a course of time until 
someone, with whom none of these was original, combines all together, and produces what is 
justly called a new invention."  Thomas Jefferson 
 
Imagine a world without skateboards or computers, without digital music or space travel, without 
vaccines for measles and polio, or antibiotics such as penicillin?  What if we never walked on the 
moon?  What if people who lost their arms could not use a computer to access the future?  The 
world we live in, the world we take for granted, is ours, thanks to science. To be more precise, 
thanks to basic research. Before engineers came up with space capsules or high stress materials 
that made skateboards possible, basic researchers were following where curiosity led in the effort 
to understand materials, the principles of physics, and the nature of viruses. 
 
Science is not a big book of answers, but a matter of asking the best questions and devising the 
best methods for getting at the answers. It is what happens when a three-year old, who is always 
DVNLQJ� ³:K\?´�  It happens when a 1st grader asks why water turns to steam when it boils. 
Science aids us solving the puzzles in the world around us. It is what happens if we keep being 
inquisitive but begin employing the scientific method of observing, forming hypotheses, and 
setting up controlled experiments to test the hypotheses.  
 
BAAS-SB approach to science is based on the inquiry approach. Inquiry can be best described as 
³LQYHVWLJDWLRQ´� DQG� HQFDSVXODWHV� WKH� HGXFDWLRQDO� DSSURDFK� WR� VFLHQFH� LQ� WKH� ODVW� WKLUW\� \HDUV��
Through the inquiry method, students will gain capacity in observation and critical thinking and 
analysis. These skills will transfer and provide a foundation for academic subjects. These skills 
are essential for effective learning across all subjects. The approach will be student centered and 
students will be encouraged to ask questions and engage in investigation. According to Postman 
and :HLQJDUWHQ¶V, the inquiry method prepares good learners and sound thinkers who center 
their attention and activity on the dynamic process of inquiry itself, not merely on the end 
product of static knowledge. They write that certain characteristics are common to all good 
learners: 
 

x Self-confidence in their learning ability  
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x Pleasure in problem solving  
x A keen sense of relevance  
x Reliance on their own judgment over other people's or society's  
x No fear of being wrong  
x Flexibility in point of view  
x Respect for facts and the ability to distinguish between fact and opinion  
x No need for final answers to all questions, and comfort in not knowing an answer 

to difficult questions rather than settling for a simplistic answer  
 
The National Science Teachers Association supports the notion that inquiry science must be a 
basic in the daily curriculum of every student at every grade level. Early experiences in science 
are essential so that students develop problem-solving skills that empower them to participate in 
an increasingly scientific and technological world. BAAS-SB provides opportunities for students 
to develop understandings and skills necessary to function productively as problem-solvers in a 
scientific and technological world. Students learn science best when: 
 

x They are involved in first-hand and hands on exploration and investigation and 
inquiry/process skills are nurtured;  

x Instruction builds directly on the student's conceptual framework;  
x Content is organized on the basis of broad conceptual themes common to all 

science disciplines and  
x Mathematics and communication skills are an integral part of science instruction.  

 
The elementary science program must provide opportunities for students to develop 
understandings and skills necessary to function productively as problem-solvers in a scientific 
and technological world. 
 
According to the National Science Teachers' Association, elementary school students learn 
science best when they are involved in first-hand exploration and investigation and inquiry 
process skills are nurtured. The Association further exposures that science instruction must build 
directly on the student's conceptual framework, content is organized on the basis of broad 
conceptual themes common to all science disciplines and mathematics and communication skills 
are an integral part of science instruction (NSTA,2002). The learning environment for science 
will be hands on based on inquiry learning, and will foster positive attitudes towards self and 
society, as well as science. At BAAS-SB, science is a hands-on or experiential curriculum 
designed to provide students with a basic understanding of earth and space, life, and physical 
science concepts. Students develop a solid base of science knowledge, apply learned knowledge 
to solve problems, communicate information, use experimental design, and make connections to 
science in our everyday world. Inquiry-based teaching and learning can be defined as a dynamic 
approach to learning that involves exploring the world, asking questions, making discoveries, 
and rigorously testing those discoveries in the search for new understanding. However, inquiry is 
a tough concept to pin down. It is complex, multifaceted, and looks different in different 
classrooms and contexts. Students will learn that science is a dynamic process of investigation, 
not a static collection of inalterable facts�´�Strategies include: 
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x A variety of presentation modes are used to accommodate different learning styles 
while students are given opportunities to interact and share ideas with their peers  

x The scientific contributions of individuals from all ethnic origins are recognized 
and valued  

x Other subject areas are infused into science inquiry skills and positive attitudes 
are modeled by the educator and others involved in the education process  

 
Through CCSS-aligned projects, BAAS-SB educators integrate the learning approach of science 
as inquiry. The inquiry approach emphasizes the process of learning how to ask the right 
questions, which in turn, initiate effective academic investigations. The National Academy of 
Sciences (³NAS´) deems this intellectual process of questioning and exploring knowledge as 
PRUH�LPSRUWDQW� WKDQ�FRPLQJ�XS�ZLWK�WKH�³ULJKW�DQVZHU�´� ��Integrating the Science Curriculum, 
1998). The overarching principles of the foundation of the science framework are outlined below 
and excerpted from the National Academy of Science:  
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The BAAS-SB science program incorporates the following elements to ensure effective science 
curriculum delivery and academic excellence: 
 

x Integration of language and science. As with the arts program, science is used as a 
basis to develop strong foundation in language arts. Students will explore science 
through reading, writing, and analyzing.  

x Hands on approach. Students have the opportunity to practice and explore what 
they are learning. As with arts, technology will create this bridge into the world of 
science.  

x Developing key science concepts. Students develop key concepts and explore 
scientific phenomena through the steps of the scientific method.  

x Building knowledge on essential concepts. Students learn big ideas about real 
world happenings. 
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x Using cooperative groups. Students work in groups to learn and challenge one 
another. The best learning occurs with peers. Peers stretch HDFK�RWKHU¶V minds and 
foster engagement.  

x Differentiating instruction. Learning and instructional strategies are modified 
EDVHG� RQ� WKH� QHHGV� RI� HDFK� LQGLYLGXDO� OHDUQHU� DQG� DFFRUGLQJ� WR� HDFK� VWXGHQW¶V�
pace. 

 
BAAS-SB anticipates needing the expertise of science experts in the fields of agriculture and 
energy to provide students with meaningful, authentic, and reliable integrated science projects. 
BAAS-SB will partner with science and arts departments in the local university system to find 
students and professors that will fulfill this need. BAAS-SB will explore providing students with 
daily stipends for their participation in the enhanced arts and sciences curricula.  
 
Technology 
 
³$V�ZH�SXVK�WKH�IURQWLHUV�RI�KXPDQ�NQRZOHGJH��ZRUN�DW�HYHU\� OHYHO�EHFRPHV�PRUH�FRPSOH[��
UHTXLULQJ�PRUH�SDWWHUQ�UHFRJQLWLRQ�DQG�SUREOHP�VROYLQJ�´�Thomas Friedman 
 
Technology is the bridge from the present to the future. Technology is the ultimate tool for 
educational change and will provide students to be equipped with tools for the future. It is 
technology that will allow students to access their dreams, experience worlds only in the 
imagination and evolve into the great artists and scientists of the future. Research demonstrates 
technology: 
 

x Improves student learning, 
x Increases engagement, 
x Improves the economic viability of students by increasing ability to succeed in the 

21st century through the use of teaming, technology fluency, and high 
productivity, 

x Increases relevance and real-world applications, 
x Closes the digital divide and  
x Builds global awareness, sound reasoning, visual literacy, scientific reasoning, 

and critical thinking 
 
Technology is an integral part of educational instruction at BAAS-SB. Technology is an 
effective learning tool and can promote engaged students. Technology can facilitate active 
VWXGHQW�OHDUQLQJ�E\�UHTXLULQJ�WKHP�WR�³SXOO�WRJHWKHU�ELWV�DQG�SLHFHV�RI�LQIRUPDWLRQ�IURP�VHYHUDO�
sources, gather data, generate personal interpretatLRQV� DQG� VXPPDULHV�� DQG� PDNH� GHFLVLRQV´�
(Grabe and Grabe, 2004). Technology is the bridge which takes a child remotely removed from 
exhibits and collections of the Masters and allows access which awakens artistic and scientific 
curiosity. Technology in the form of desktop computers will navigate students through museums, 
galleries, galaxies, and scientific phenomena. Technology is used to develop skills in all core 
subjects while assisting students in the completion of work and extend learning beyond the 
classroom. Educators and administration will benefit from technology through its use in the 
collection and analysis of assessments and as a source of instructional data. It is the foundation 
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for differentiating and individualizing instruction for multiple types of learners including special 
needs, EL, migrant, and academically high-achieving students.  
 
All students at BAAS-SB have the opportunity to become proficient users of computer 
technology. Technology education occurs with students using computers individually and in 
small groups. Among other applications, students will use technology in the writing process, to 
research content on the internet, and to run software that provides practice in basic skills 
development such as reading, writing, and math. Educators might use Google Apps for 
Education (³GAFE´), web-based applications, or other software that teaches and reinforces 
collaboration, coding, research, and critical thinking skills, as well as safe use of the device. 
Students will have access to large device that facilitate collaboration, as well as individual use of 
tablets or laptops.  BAAS-SB will also seek to find software that will advance the acquisition of 
English in its students. 
 
Arts, Science, and Technology 
 
A unique aspect of the educational program at BAAS-SB is the integration of the arts and 
sciences. The foundation of instructional program is merging these two rich subjects together. 
Arts spur creativity and science will allow this creativity to become a reality. Technology 
provides the bridge to access both disciplines. The following pictorial illustrates how the arts, 
sciences, and technology integrate with one another.  
 
The following table illustrates ways arts and science may be integrated into the primary and 
intermediate grades. 
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Enhanced Science and Arts Curricula 
 

Transitional Kindergarten ± Third 
Arts Science 

x Dioramas of picture book setting 
x Mobiles of the parts of speech 
x Flipbooks of story plot 
x Puppets in literary characters 
x Storyboards of writing  
x Illustration of emotional  

response to literature 
x Making models of historical figures 
x Collage of sound/symbol pictures 

x Water cycle projects 
x Observations of the structures of life 
x Germination of seeds 
x Investigations the effects of sunlight/ 

water on plants  
x Composting 
x Earth Day Celebration 
x Moon journaling 
x Charts of the constellations 
x Planet reports 
x Field trip to a planetarium 
x Batteries from Lemons  

Fourth ± Fifth 
Arts Sciences 

x Recitation of poetry 
x $XWKRU¶V�'D\ 
x Screenplays of converted literature  
x Lyrics that explain content knowledge 
x Interpretive essays 
x Original fictional plays 
x Plays that embed non-fiction content  

knowledge 
x News broadcasts 
x Original movies 

x Ecosystems 
x Measuring the effects of pollutants of  

crops/the environment 
x Research on the Greenhouse effect 
x Exploration of eco-friendly pesticides 
x Exploration of photosynthesis 
x 'HYHORSPHQW�DQG�XVH�RI�³JUHHQ´� 

products 
x Charting the rotation/revolution of the  

Earth 
x Investigations of the sustainability of life  

on other planets 
x Debate the rejection of Pluto as a planet 
x Calculations of the effects of a planet¶s 

gravity on weight 
x Field trip to an observatory 
x Solar Ovens 
x Using the Energy Grid to Predict Energy  
      Shortages  

 
  



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 71 of 212 

The following table illustrates sample lesson plans of the arts, science, and technology across 
grade levels. 
 
Enhanced Science and Arts Curricula 
 
 Arts Technology Science 
Kindergarten 
 

Construct a sunflower with 
different textures 

Using Internet to access 
art of Van Gogh 

Planting a sunflower and 
examining parts of the 
flower ± stem, leaves, 
etc. 

First Grade Rain dance  Use computer to 
experience different 
properties of geography 
- visual representation 

Explore properties of 
sun, land, water, air 

Second Grade 

 

Cosmic Dancer Sculptor Use Internet to explore 
NASA 

Construct a pendulum 
and explore properties  

Third Grade Write poetry Record poetry Explore the properties of 
sound ± create a sound 
device 

Fourth Grade Language Arts Nature 
Walk 

iPod to listen to sounds 
of birds 

Study of Birds 

Fifth Grade 3DLQWLQJ�RI�³6WDUU\�6WDUU\�
1LJKW´ 

Use computer to 
experience the virtual 
stars and planets 

Explore the stars with a 
telescope, build a 
telescope, field trip to a 
science museum   

 
Instructional Materials 
 
During the planning period for BAAS-SB, the Charter School staff examined and researched 
additional curriculum programs and materials available for use. Educators, parents, and 
community members have been involved in the selection of course textbooks and supplemental 
materials and will continue to have opportunities for input. It is firmly believed that by utilizing 
faculty to design curricular approaches to teaching and learning, BAAS-SB provides a superior 
learning environment tailored to the individual needs of the student population.  
 
BAAS-SB uses a combination of State-adopted K-5 curricular materials, supplemented by other 
research-based curricula and resources. BAAS-SB uses CCSS as its curricular foundation and 
weaves Project Based Learning into the lessons and activities.  
 
Faculty also uses the following to supplement the core curricula to emphasize arts, science, and 
technology. 
Supplemental learning aids as selected by educators to aide in instruction: 
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x Compass Learning (Ingenuity) 
x Inquiry-based Science Units 
x Technological tools, such as computer software and the internet 
x Manipulatives 
x Laboratory equipment 
x Newspapers and curricular materials provided by the community and educational 

partners 
 
All educators will continue to be trained in CCSS-based instructional design and expected to 
teach a CCSS-based (as opposed to textbook based) curriculum. In this context, the texts become 
a resource for classroom instruction, and educators use the SDSA process to identify gaps in the 
curriculum and supplement the adopted materials to ensure that students master all content 
standards. BAAS-SB teaching staff evaluate all curricula on an ongoing basis to determine if 
other standards-based curriculum, instructional materials, and activities result in better 
educational outcomes for BAAS-SB¶s unique student population. 
 
Sample scope and sequence, pacing guides, curriculum maps, and assessments 

 
The pacing guides include the integration of arts and sciences into the core academic subjects of 
language arts and math. The pacing guides were developed in partnership with the principal and 
the teaching staff at BAAS in El Centro, modified for BAAS-SB, and now reflect the 
individualized needs of the students. The pacing guides are fluid and dynamic based on student 
needs. BAAS-SB believes that curriculum development and planning should be a collaborative 
process and requires educator¶V�LQSXW�DV�ZHOO�DV�PRGLILFDWLRQ�EDVHG�RQ�VWXGHQWV¶�QHHGV��BAAS-
SB uses assessment results to drive instruction and the modifications to the pacing guides as 
needed. BAAS-SB is committed to creating a personalized learning environment that reflects the 
SKLORVRSK\�DQG�UHVHDUFK�RI�'HQQLV�/LWWN\��7HG�6L]HU�DQG�RWKHUV�ZKR�EHOLHYH�WKDW�HDFK�VWXGHQW¶V�
learning plan should grow out of his or her unique needs, interests, and passions. BAAS-SB 
believes that the education system must ensure that students and families are active participants 
LQ�WKH�GHVLJQ�DQG�DXWKHQWLF�DVVHVVPHQW�RI�HDFK�FKLOG¶V�OHDUQLQJ�� 
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Curriculum Map ± Serves as a Guide For Instructional Staff Sample of Kindergarten ELA 
 

English/Language Arts Core Standards²Kindergarten    CCSS Map     
¨ 1(:�6WDQGDUG�,QWURGXFHG����������������¥ &RQWLQXH��DV�QHHGHG����������������0 0DVWHU\�IRU�
Grade Level 

    

Reading Literature (³RL´) 1 2 3 4 
Key Ideas and Details 

RL.K.1  With prompting and support, ask and answer questions about key details in a     
text. 

 
¨ 

 
¥ 

 
¥ 

 
M 

RL.K.2  With prompting and support, retell familiar stories, including key details. ¨ ¥ ¥ M 
RL.K.3  With prompting and support, identify characters, settings, and major events in a 
story. 

¨ ¥ ¥ M 

Craft and Structure 
RL.K.4  Ask and answer questions about unknown words in a text. 

¨ ¥ ¥ M 

RL.K.5  Recognize common types of texts (e.g., storybooks, poems)  ¨ ¥ M 
RL.K.6  With prompting and support, name the author and illustrator of a story and define 
the role of each in telling the story. 

¨ ¥ ¥ M 

Integration of Knowledge and Ideas 
RL.K.7  With prompting and support, describe the relationship between illustrations and the 
story in which they appear  (e.g., what moment in a story an illustration depicts). 

¨ ¥ ¥ M 

RL.K.8 Not applicable for literature     
x RL.K.9  With prompting and support, compare and contrast the adventures and experiences of 

characters in familiar  
x               stories. 

  ¨ M 

RL.K.10 Actively engage in group reading activities with purpose and understanding.  ¨ ¥ ¥ M 
Reading Informational Text (³RI´) 1 2 3 4 
Key Ideas and Details 

x RI.K.1  With prompting and support, ask and answer questions about key details in a text. 
¨ ¥ ¥ M 

x RI.K.2  With prompting and support, identify the main topic and retell key details of a text. ¨ ¥ ¥ M 
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RI.K.3   With prompting and support, describe the connection between two individuals, 
events, ideas, or pieces of information in a text. 

 ¨ ¥ M 

Craft and Structure 
RI.K.4  With prompting and support, ask and answer questions about unknown words in a 
text. 

¨ ¥ ¥ M 

RI.K5  Identify the front cover, back cover, and the title page of a book. ¨ ¥ ¥ M 
RI.K.6   Name the author and illustrator of a text and define the role of each in presenting 
the ideas or information in a text.  

¨ ¥ ¥ M 

Integration of Knowledge and Ideas 
RI.K.7 With prompting and support, describe the relationship between illustrations and the 
text in which they appear  (e.g., what person, place, thing, or idea in the text an illustration 
depicts).  

¨ ¥ ¥ M 

RI.K.8  With prompting and support, identify the reasons an author gives to support points 
in a text. 

  ¨ M 

RI.K.9  With prompting an support, identify basic similarities in and differences between 
two texts on the same topic  (e.g., in illustrations, descriptions, or procedures). 

  ¨ M 

RI.K.10. Actively engage in group reading activities with purpose and understanding. ¨ ¥ ¥ M 
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Sample lesson plans depicting the integration of arts and sciences 
 
BAAS-SB must underscore the belief that the integration of activities of arts and sciences into 
core subject areas will most effectively and comprehensively be developed by the instructional 
VWDII�WR�DOLJQ�ZLWK�VWXGHQWV¶�QHHGV��All of the lessons, units, and activities listed below are meant 
only as samples. All lessons, units, and activities would be analyzed by the instructional team at 
the Charter School using SDSA principles to ensure standards alignment, suitability, and 
cohesion. Sample lesson plans have been included below, for reference: 

 
Sample Lesson Plans for Arts and Science Integration 
 
Theme/Project: Integrating Kid Pix into the Language Arts Program 

Unit: Language Arts and Science (habitats) 

Grade Level: Grade 1 

Abstract: In a small reading group the students will read the book Droo (by Barbara Hill). After 
reading the book the students will write a story about an imaginary animal and its habitat. Using 
Kid Pix students will draw and paint their creatures including the creature's habitat. The educator 
will insert the text. Students will read their stories and share their pictures with the class. The 
story and pictures will be compiled into a class book. The class book will be displayed on the 
internet through a link. 

Generalization: Some animals need a special habitat and would not make good pets. 

Purpose/Learner Outcomes: Through this activity students will : 
1)learn new vocabulary words 
2) make connections between habitats discussed in science and the story character's habitat. 
3) find rhyming words throughout the story 
4) write about their inventive animals and the animal's living environment 
5) experiment with the draw/paint program in Kid Pix. 

Outcomes  
Reading/literature (primary level) 
1)Student makes up his or her own story with text 
2) Student responds to literature in a variety of ways. 
Science (primary level/Nature of Technology) 
1) Student uses a computer to assist in the completion of a task. 

Guiding Questions:  
Why did the Droo not make good company? 
What was the problem with the habitat the Droo was living in? 
What kind of habitat would the Droo need? 

Special Characteristics: This is a small group activity but it can also be adapted to use with the 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 76 of 212 

whole class. In order to do this activity with the whole class it would be best to do the draw 
portion of the lesson in the computer lab. 

Technology description: Using the 
class computer the educator will 
demonstrate how to use the 
draw/paint in Kid Pix. Also, the 
educator will show students how to 
save their pictures in a file. 

Rationale for using technology: Students enjoy writing 
and creating pictures with Kid Pix. In my class the 
students only use the stamps to create their pictures. I 
would like them to be more inventive and creative by 
using the pencil and paints. This is a good lesson to get 
those creative juices going. By drawing imaginary 
creatures students' art work would not have to be so 
precise. This activity is also a great motivator. Other 
students see what their classmates are accomplishing and 
become inspired to write and illustrate their own stories. 

Other materials needed: Educator suggestions: 

Procedure: 

Into: (Preparation) 
1) Introduce and discuss vocabulary words on the chalkboard prior to the reading of the story. 
2) Review the meaning of habitat 

Through: (Learning Activities) 
Choral read the story together. As students read the story have them point out the rhyming words 
and review the vocabulary words 
Ask questions (including the guiding questions) 
When done lead students to a generalization or to their own meaning of the story 
Discuss the assignment. Choose one or two students to draw an imaginary creature on the board. 
With the group brainstorm what the imaginary FUHDWXUH¶V habitat would be like and include this 
in the chalkboard drawings. 
Go to the computer area and demonstrate how to use the pencil and paints in Kid Pix. Show 
students how to save their pictures in a file 
Assign times students can draw their creatures on the computer 
Have students write in their journals about their imaginary animal and its habitat. 
THIS LESSON PLAN IS TO BE DONE OVER SEVERAL DAYS. 

Beyond: (Extension Activities) 
Language Arts: 
1) Read similar stories and compare and contrast the habitats. Similar stories that could be read 
are the Salamander Room by Ann Mazer and the Jigaree by Joy Cowley. 
Science: 
1) habitat activities can be found in the Ohio Project. 
2) Set up animal habitats for classroom animals such as meal worms, toads, tadpoles, mice etc. 
3) Go on an animal hunt in the school yard. Have students describe the different DQLPDOV¶ 
habitats. 
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Assessment:  
Class discussion 
Journal Writing 
Illustrations 

Evaluation:  
The student will participate in the small group discussion. 
The student will write about an imaginary creature 
describing its habitat. 
The student's illustration will include an imaginary 
painted creature and show its habitat. 

 
Quilt Sharing 
 
Social Studies, Language Arts, and Math 
 
Grade Level: First  
 
Introduction/ Background: 
 

The sharing of family quilts is an activity that will be used to introduce the unit, as well 
as one that will continue throughout the course of the year as new quilts are brought in by 
students and their families. This activity is used both as a motivation for interest in the 
topic, and a spring board into our study that covers all curriculum areas. The sharing of 
quilts will be done as a whole group during our meeting times and quilts will be 
displayed around the room for further exploration and study.  
 
Objectives: 
 

x Students will begin to develop a sense of history and a fascination with historical 
documents by sharing in the family histories of their peers as told through the 
quilt stories.  

x Students will apply math skills by using invented strategies to determine the 
(approximate) age of the quilt from the information given about the date it was 
made.  

x A stronger sense of classroom community and personal connections between 
students will be developed by the sharing of personal stories and artifacts. This 
builds a connection between home and school and helps to establish a more 
secure environment where students' backgrounds are respected and celebrated.  

 
Materials: 
 

x Quilts brought in by students and educator (or others in the school)  
x Background information about the quilts: who made it, when, where, occasion, 

pattern, etc.  
x Family photos of the maker of the quilt and people from the generations in 

between that person and the student sharing the quilt. (This is optional, but helps 
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by giving students a concrete image of the people involved, the personal nature of 
quilt making, and the time that has passed between the date made and now.)  

x Camera to take pictures of each quilt as it comes in, many students will not be 
able to leave their quilts at school. A photo will enable further study to take place, 
serve as a record, and be used to make charts or class books on our quilts.  

 
Procedure: 
 

1. I will share a family quilt to introduce the topic and serve as a model for how to 
share quilts and possible aspects to highlight. Some of the highlights will be: 
looking at the pattern, generating possible names and researching to find actual 
name; share name of the person who made it and the connection that they have to 
me (at this time I will share the photo of my great-great aunt Grace Ogg, her 
sister- my great-great grandmother, my grandmother, mother, and myself); the 
date the quilt was made and any other available information.  

2. Give students the opportunity to make comments and ask questions about each 
quilt. As you look at the first few quilts that are brought in brainstorm to generate 
a list of questions that the students would like to answer through research and 
further investigation.  

3. After sharing the date the quilt was made, ask how we could figure out how old it 
was. Let students devise their own strategies. (My class generated: counting by 
ones, counting up by tens, and using our base ten blocks to help us count and 
show our answer.)  

4. If possible, display quilt in the room so students can investigate during free time 
and get a closer look.  

5. Take a picture of each quilt that is brought into the room. One set of these will be 
used on chart where data will be recorded as we find it; another set will be used in 
a class book where FKLOGUHQ¶V family stories will accompany them.  

6. If a student is not able to bring in a quilt, have them take a photo at home and 
bring that in. If a student does not have a quilt, let them pair up with another 
student or choose a quilt out of one of our trade books to share.  

7. After I model the sharing of my quilts, students may bring their own and will have 
the opportunity to share it during our morning meeting. This will be ongoing 
throughout the unit, closure of this ongoing activity will be provided in a class 
book about all the quilts that were shared.  
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Evaluation: 
 

1. Students will not be assessed per se during this lesson, but rather observed in 
terms of interest, motivation, and participation. I am looking for students to 
become involved with the unit topic and take initiative to investigate through 
trade books to find out more about our quilts.  

2. I am looking for students to become interested in learning about their peers and 
their backgrounds, accepting and celebrating the similarities and differences in 
experiences and beliefs, along with gaining confidence in their ability to speak in 
front of the class.  

 
Extension Activities: 
 

1. Use trade books to look for the pattern names of the quilts brought in and find out 
how those patterns got their names.  

2. Use photos in a class book where students write stories or poems to accompany 
the picture of their quilt.  

3. Create a class chart with the photos, where information about date and pattern can 
be recorded.  

4. Interview parents or grandparents about the quilt or the person that made it. Share 
interview with the class, write up information to accompany picture or newspaper 
article for "Room 1 News". 
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Sample Lesson Plans for Project 
 
This is adopted from the Buck Institute  

 P R O J E C T  D E S I G N :  O V E R V I E W  page 1 

Name of Project: Amazing Race (CA Regions) Duration: 4 weeks 

Subject/Course: Social Studies Educator(s):  Grade Level: 4th 

Other subject areas to be included, if any: Language Arts ± Reading, Writing, Listening and Speaking 

 
Significant Content  
(CCSS and/or others) 

4.1.1, 4.1.3, 4.1.4, 4.1.5 
W. 4.`3, W. 4.7, W. 4.9 
RI.4.1 
SL. 4.1, SL.4.4 
 
 
 
 
 
 

21st Century Competencies  
(to be taught and assessed) 

Collaboration ± teamwork, finding information, 
presenting 
 
 

 Creativity and Innovation ± create a map of California, 
create questions for Amazing Race, PPT or poster 

 

Communication ± teamwork, finding information, and 
presentation 

 Other -   

Critical Thinking ± creating their questions, writing the 
final paper and project 
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Project Summary 
(include student role, issue, 
problem or challenge, action 
taken, and 
purpose/beneficiary) 

Each group will learn the four regions of California. As a final product, each group will create a PPT or poster and present their 
finding. Individual product will be a narrative essay describing what they would pack in their suitcase if given a chance to travel 
to one of the regions. As a celebration at the end of the project, both 4th grade classes will play Amazing Race. 

Driving Question How regions in California influence our community? 

Entry Event  We will watch an episode of Amazing Race. 

Products Individual: narrative essay describing what they would pack in 
the suitcase if given a chance to travel to one of the regions in 
California.  

Specific content and competencies to be assessed: Social 
Studies, writing, reading, and responsibility.   

Team: 4th grade  Specific content and competencies to be assessed: 
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 P R O J E C T  D E S I G N :  O V E R V I E W  page 2 

Public Audience 
(Experts, audiences, or 
product users students 
will engage with during/at 
end of project) 

Both 4th grade classes 

 
Resources Needed On-site people, facilities: educators and school  

Equipment: computers 

Materials: maps, video of amazing race, posters, crayons-markers, paper 

Community Resources: N/A 

 
Reflection Methods 
(Individual, Team, and/or 
Whole Class) 

Journal/Learning Log: Each student will reflect on their 
work.  

 Focus Group: Each group is responsible to know the 4 
regions of California. 

 

Whole-Class Discussion: Need to Knows, daily review of 
need to knows 

 Fishbowl Discussion: Students will use the fishbowl to 
write down questions they have in order to complete the 
project.  
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Survey  Other:  

Notes: 
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Parent Contracts  
 
Home ± school relationships are important for any BAAS-SB program and emphasized at 
BAAS-SB. Forming partnerships with parents means supporting them in their role both as 
parents and as the primary educator of their child and WKHUHE\� LQYROYLQJ� WKHP� LQ� WKHLU� FKLOG¶V�
educational program in meaningful ways. Because parents are viewed as the primary educator of 
their children, parents are treated as partners in developing an individual learning plan for their 
children. 
 
Frequent and regular communication with parents will advance each FKLOG¶V�OHDUQLQJ��Educators 
will share with parents the classroom goals that have been planned with the child and invite their 
LQSXW��&UHDWLQJ�JRRG�UDSSRUW�ZLWK�D�FKLOG¶V� IDPLO\�QRW�RQO\�KHOSV� IDPLOLHV�DQG�FKLOGUHQ�� LW�DOVR�
provides educators wLWK�LQVLJKWV�WKDW�DUH�HVVHQWLDO�WR�UHVSRQGLQJ�WR�HDFK�FKLOG¶V�LQGLYLGXDO�QHHGV. 
3DUHQWV� DUH� LQYLWHG� WR� H[WHQG� WKHLU� FKLOG¶V� OHDUQLQJ� LQ� WKH� KRPH� WKURXJK�GLVFXVVLRQ� DQG�KRPH-
based activities that utilize the curriculum. )DPLOLHV� SDUWLFLSDWH� LQ� DOO� DVSHFWV� RI� WKHLU� FKLOG¶V�
educational experience. Opportunities may also include volunteering in the classroom and 
participating in governance as well. See Element Four below for a description of ways in which 
parents may participate in the governance of the Charter School.    
 
Student Calendar  
 
This represents a tentative schedule for the school year 2020-2021. This model will be used in 
subsequent with modifications to dates.  
 
Single Track 
First Day of Instruction August 24 
Labor Day September 7 
9HWHUDQ¶V�'D\ November 11 
Thanksgiving Break November 23-27 
Winter Recess December 21-January 3 
MLK Holiday January 18 
3UHVLGHQW¶V�'D\ February 8 
3UHVLGHQW¶V�'D\ February 15 
Spring Break April 9-16 
Memorial Day May 25 
Last Day of Instruction June 14 
 
Total Days of Instruction 183 days 
 
Educator Professional Development Days 
 
Single Track 
Summer Professional Development (pupil free) Aug. 13-21 
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Fall Professional Development (pupil free) Nov. 11 
Winter Professional Development (pupil free) Feb 8 
Year Close Out (pupil free)  June 13-14 

 
Total number of days of Professional Development: 9 days 
 
Currently BAAS-SB anticipates the day will begin at 8:00 am and conclude between 3:00 ± 3:30 
pm, based on grade level. BAAS-SB plans to observe a weekly early release day to provide 
academic coaching and professional development for the instructional staff. Each day includes a 
45-minute lunch. The total number of instructional days and instructional minutes offered per 
year exceeds the California Educational Code and is outlined below for each grade:  
 
Instructional Minutes By Grade  
 
The following chart provides the total number of instructional minutes and instructional days by 
grade level. 

 

 
 
Daily Schedule 
 
The schedule below is a sample daily schedule, which is modified based on the needs of each 
student and their respective elective classes. In addition to the core academic subjects that 
integrate the arts and sciences, BAAS-SB will offer enhancement/elective classes on a grade 
rotation basis by semesters. Students will participate in concentrated, focused classes in fine arts 
one semester and in the following semester focus on concentrated course work in music. 
Students will also participate in an offering of technology, and library. These classes will provide 
the students with the skills and foundation to be successful.  
 

Subject Time 
English Language Arts 8:00 ± 9:30 
English Language Development 
�³ELD´��/Enrichment 

9:30-10:00 

Morning Recess  10:00-10:25 
Math  10:30 ± 11:15 

Grades�
Grades�
Offered

Number�of�
Regular�

Days

�Number�of�
Instr.�

Minutes�
Per�Regular�

Day

Number�of�
Early�

Dismissal�
Days

Number�of�
Instr.�

Minutes�
Per�Early�
Dismissal�

Day

Number�of�
Minimum�

Days

Number�of�
Instr.�

Minutes�
Per�

Minimum�
Day

Number�of�
[Other]�

Days

Number�of�
Instr.�

Minutes�
Per�[Other]�

Day
Total�Number�
of�Instr.�Days

Minutes�Req'd�
Per�State�Law

�Total�
Number�of�

Instr.�
Minutes

Number�of�Instr.�
Minutes�Above/�

Below�State�
Req't.

TK/K Yes 141 340 36 235 6 225 0 0 183 36000 57750 21750

1 Yes 141 355 36 265 6 225 0 0 183 50400 60945 10545
2 Yes 141 355 36 265 6 225 0 0 183 50400 60945 10545
3 Yes 141 355 36 265 6 225 0 0 183 50400 60945 10545
4 Yes 141 355 36 265 6 225 0 0 183 54000 60945 6945
5 Yes 141 355 36 265 6 225 0 0 183 54000 60945 6945
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Math 11:15 ± 12:10 
Lunch / Recess 12:10 ± 12:50 
Social Studies  12:50 ± 1:50 
Art/Music/Technology/Science  1:50 ± 3:15 

 
Longer periods of ELA and Math will give educators the time to develop deep subject 
understanding and implement the project-based methodology set forth in the BAAS-6%¶V 
mission. This schedule was created to allow time to implement the instructional program goals 
set forth in BAAS-6%¶V mission and vision. Additionally, BAAS-SB believes this schedule 
enables students to meet the goal of content standard mastery. Time has also been allotted for 
students needing remediation to meet the goal of content standard mastery in the half hour of 
intervention/enrichment time after BAAS-SB. 
 
Nutritional Services 
 
BAAS-SB  participates in in the National School Lunch Program following all applicable laws 
for such participation. As noted in Element Six below, the Charter School shall provide each 
needy student, as defined in Education Code Section 49552, with one nutritionally adequate free 
or reduced-price meal, as defined in Education Code Section 49553(a), during each school day. 
BAAS-SB shall comply with all applicable requirements under Education Code Section 49557.5 
to HQVXUH�WKDW�D�VWXGHQW�ZLWK�XQSDLG�VFKRRO�PHDO�IHHV�LV�QRW�GHQLHG�D�PHDO�RI�WKH�VWXGHQW¶V�FKRLFH��
shamed, or treated differently. 
 
Faculty/Staff 
 
All educators will hold the Commission on Teacher Credentialing certificate, permit, or other 
document required for the educator¶V�FHUWLILFDWHG�DVVLJQPHQW��7KH�&KDUWHU�6FKRRO�PD\�XVH�ORFDO�
assignment options authorized in statute and regulations for the purpose of legally assigning 
certificated teachers, in the same manner as a governing board of a school district. Educators 
employed by charter schools during the 2019±20 school year shall have until July 1, 2025, to 
obtain the certificate required for the educator¶V�FHUWLILFDWHG�DVVLJQPHQW��By the academic year of 
2022-2023 BAAS-SB expects to employ approximately 14 educators to accommodate the 
enrollment of 350 students in kindergarten through fifth grade. 
 
At all grade levels, educators have the ability to work as a member of a team and possess a 
demonstrated willingness to take responsibility and exercise leadership for the Charter School as 
a whole. Teaching applicants must welcome being treated as critical stakeholders as they are 
expected to assume significant administrative, governance and school development 
responsibilities. The hiring criteria are discussed further in Element 5.  
 
BAAS-SB hires a diverse faculty composed of appropriately credentialed and assigned 
educators, in accordance with Education Code Sections 47605(l) and 47605.4(a). We will 
achieve this goal by conducting a comprehensive search using multiple strategies to hire the 
finest educators available. We implement a comprehensive recruitment plan to seek educators 
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with the above-mentioned qualifications. This plan includes, but not be limited to posting job 
openings at major teaching university websites, posting job openings in local newspapers, and 
offering competitive salary and benefit packages to prospective faculty members. Opportunities 
at educator recruitment fairs and national advertising mediums are also used. Element Five 
includes a more detailed description of the employee qualifications for educators.  
 
Professional Development 
 
BAAS-SB implements a comprehensive model of continuous improvement, which includes full 
staff professional development as well as personalized coaching to help educators implement 
concepts in their classroom in a practical way that meets their needs. Additionally, educators will 
need personalized coaching to help implement concepts in their classroom in a practical way that 
PHHWV�VWXGHQWV¶�QHHGV. Below is a table of related professional development topics that will be 
addressed regarding each educational program to ensure that educators can deliver instruction in 
the most effective way possible. 
 
Professional Development Topics 
 

Academic Program Component Topics of Professional Development 

Standards-Aligned Instructional 
Design (SDSA) 

x Analysis and prioritization of CCSS 
x Clustering standards to create meaningful, 

relevant units of study 
x Designing assessments that effectively 

measure mastery of CCSS 
x Using projects as summative assessments 
x Data analysis to inform instruction 

Project Based Learning 

x Using projects to achieve standards academic 
excellence 

x Developing Essential Questions  
x Real life experiences 
x Strategies and Best Practices 

Arts and Science Integration 

x Integrated lesson planning 
x Promoting reading and writing through the 

arts 
x Science as inquiry 
x Developing critical thinking through science 

Technology 
x Digital literacy 
x Using technology as an effective instructional 

strategy 

Differentiation 

x Strategies and best practices  
x Multicultural awareness 
x Specially Designed Academic Instruction in 

(QJOLVK��³SDAIE´� 
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Academic Program Component Topics of Professional Development 
x Identification/SST 
x Intervention programs PD 
x Migrant Students 
x Academically high-achieving Students 
x Trauma Informed Care  

  
Additional topics of professional development will also include, but are not limited to, the 
following: 
 

x Assessment design 
x Classroom management and culture 
x Examining student work 
x Analysis of student achievement data 

 
To round out the formalized professional development stated above, BAAS-SB provides its 
educators with ongoing mentoring and coaching from outside consultants with expertise in each 
area of the educational program. Educators are instructed in research-based intervention 
strategies for students reading below grade level. This training may include workshops on 
decoding, fluency, vocabulary, and text comprehension. In this way, BAAS-SB ensures that 
educators are fully supported in their preparedness to meet the needs of the targeted student 
population. In addition, BAAS-SB educators are encouraged to attend conferences and institutes 
sponsored by San Bernardino County and other institutions to learn about the most recent 
research and to incorporate the new knowledge into their daily practice.  
 
Professional development is at the core of BAAS-SB culture. Staff members are part of a 
professional learning community, constantly engaging in cycles of inquiry to determine the best 
practices for raising the achievement of every student. Faculty meetings are not didactic, but rely 
on dialogue between staff and administration to foster professional learning communities as 
described by Richard Dufour. BAAS-SB regularly provides in-service for staff on current trends 
in educational practice while reinforcing existing methods central to teaching and learning. All 
collaborative staff development activities are grounded in data analysis and principles of 
effective instructional design.  
 
BAAS-SB also schedules regular grade-level meetings which are used as focused time to build 
on the on-going professional development discussed above. For example, a professional 
development session might include learning about a protocol to be used to analyze student work. 
Staff members would then be expected to implement the protocol in a collaborative setting by 
using the protocol to analyze student work during a grade-level meeting. Therefore, professional 
development time will be maximized through the thoughtful, explicit connection between the 
scheduled professional development days and educator planning time. An important objective of 
professional development is to assure that educators and administrators are aware of the breadth 
of student needs and the ways they are manifested in the classroom. Educators who skillfully 
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WDUJHW�VWXGHQWV¶�GLYHUVH�QHHGV�WKURXJK�DSSURSULDWH�LQVWUXFWLRQ�FDQ�GR�D�ORW�WR�UHGXFH�WKH�QHHG�IRU�
additional supplemental services. 
 
As a demonstration of BAAS-SB ¶s commitment to continuous BAAS-SB  improvement, a 
minimum of nine (9) days of professional development on a specified topic have been set aside 
throughout the BAAS-SB  year. Additionally, each day will be complemented by coaching to 
help educators implement the concepts discussed during the full-day in-service. Coaching will 
take place between each of the full-day training sessions. Below is a sample outline of the 
ongoing professional development plan, including an overarching objective to be accomplished 
by each day of training.  
 

DAY 1: Begin with the End in Mind (desired results, goals, or standards) 
Objective: Participants will examine the backward design process and use specific tools 
�H�J�� %ORRP¶V�7D[RQomy, CAASPP %OXHSULQWV�� DQG� FULWLFDO� TXHVWLRQV� WR� ³XQSDFN´� DQG�
prioritize CCSS.  
 
DAY 2: Clustering Standards to Create Standards-Based Units 
Objective:  Participants will review their prioritized standards and work collaboratively 
to cluster standards aroXQG�³ELJ�LGHDV�´� �7KH�³ELJ�LGHD´�VWDQGDUGV�ZLOO�VHUYH�DV�DQFKRUV�
for units. 
 
DAY 3: Think Like an Assessor 
Objective: Participants will analyze achievement targets embedded in standards, as well 
as assessment options available to them in order to design effective assessments that are 
aligned to standards. 
 
DAY 4: Communicating Criteria for Success to Students 
Objective: Educators must establish specific criteria that will be used to determine 
student proficiency on any given task (essay, projects, oral presentations, etc. and then 
communicate the criteria to students prior to giving the assessment. 
   
DAY 5: Learning Experiences that Promote Understanding and Engagement 
Objective: Participants will develop instructional techniques that are proven to have a 
positive effect on student achievement. Participants will gain skills to effectively use the 
arts and sciences as instructional methodologies. Participants will also learn how to 
differentiate the strategies in order to meet the needs of students with special needs, 
English learners, migrant students and academically high-achieving students. 
 
DAYS 6-8: Project Based Learning 
Objective: Participants will develop instructional techniques are aligned with the 8 
essential elements of project based learning. Participants will understand the difference 
between doing projects and project based learning to provide relevant, authentic and 
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rigorous instruction resulting in the mastery of CCSS and 21st century core competencies 
skills.   
 
 

Educators will also be trained in topics that are relevant to the BAAS-6%¶V mission and health 
and safety training to include but not limited to disaster training, communicable diseases, and 
bomb threats.  
 
Interventions and Supplemental Curricula 
 
BAAS-SB is committed to the ideals of Academic Excellence, Democratic Leadership and 
Personal Growth for all students including students with special needs. Our mission includes full 
inclusion of all students across the range of academic and language achievement from the 
educationally disadvantaged to the academically high-achieving. Specific special populations 
BAAS-SB expects to serve include English Learners, academically high-achieving students, 
academically low-achieving students, and special education students.  
 
Families enrolling with documented special needs students will participate in further discussion 
with qualified, certificated staff and work together in developing, implementing and/or 
modifying special needs services. Based on data gathered from existing documentation and the 
BAAS-SB Intake Procedure, the staff of BAAS-SB will make every effort to put services in 
place for students based on studeQWV¶�DQWLFLSDWHG�QHHGV��5HTXHVWV��FRQIHUHQFHV��DQG�DVVHVVPHQWV�
are GRFXPHQWHG�DQG�NHSW�LQ�VWXGHQWV¶�ILOHV� 
 
BAAS-SB primary instructional methodology to address all OHDUQHUV¶ needs is based on 
differentiated instruction. According to the Center for Applied Technology, differentiated 
instruction applies an approach to teaching and learning so that students have multiple options 
for taking in information and making sense of ideas. The model of differentiated instruction 
requires educators to be flexible in their approach to teaching and adjusting the curriculum and 
presentation of information to learners rather than expecting students to modify themselves for 
the curriculum. Classroom teaching is a blend of whole-class, group and individual instruction. 
Differentiated Instruction is a teaching theory based on the premise that instructional approaches 
should vary and be adapted in relation to individual and diverse students in classrooms. To 
differentiate instruction is to recognize students varying background knowledge, readiness, 
language, preferences in learning, interests, and to react responsively. Differentiated instruction 
is a process to approach teaching and learning for students of differing abilities in the same class. 
The intent of dLIIHUHQWLDWLQJ� LQVWUXFWLRQ� LV� WR� PD[LPL]H� HDFK� VWXGHQW¶V� JURZWK� DQG� LQGLYLGXDO�
success by meeting each student where he or she is, and assisting in the learning process. 
Differentiated instruction adopts the concept of "readiness". That is the difficulty of skills taught 
VKRXOG�EH�VOLJKWO\�LQ�DGYDQFH�RI�WKH�FKLOG¶V�FXUUHQW�OHYHO�RI�PDVWHU\. Learners will be identified 
through an assessment, identification, and selection process specific to each learning group.  
 
English Learners 
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The Charter School will meet all applicable legal requirements for English Learners (EL) as it 
pertains to annual notification to parents, student identification, placement, program options, EL 
and core content instruction, educator qualifications and training, re-classification to fluent 
English proficient status, monitoring and evaluating program effectiveness, and standardized 
testing requirements.  The Charter School will implement policies to assure proper placement, 
evaluation, and communication regarding ELs and the rights of students and parents. 
 
Home Language Survey 
 
The Charter School ZLOO�DGPLQLVWHU�WKH�KRPH�ODQJXDJH�VXUYH\�XSRQ�D�VWXGHQW¶V�LQLWLDO�HQUROOPHQW�
into the Charter School (on enrollment forms).   
 
ELPAC Testing 
 
The ELPAC initial assessments shall be administered as follows: 
Any pupil whose primary language is other than English as determined by the home language 
and who has not previously been identified as an English Learner by a California public school 
or for whom there is no record of results from an administration of an English language 
proficiency test, shall be assessed for English language proficiency within 30 calendar days after 
the date of first enrollment in a California public school, or within 60 calendar days before the 
date of first enrollment, but not before July 1 of that school year.  
 
The ELPAC summative assessments shall be administered annually as follows: 
 
The English language proficiency of all currently enrolled English Learners shall be assessed by 
administering the test during the annual assessment window (February 1 ± May 31).  
 
The Charter School will notify all parents of its responsibility for ELPAC testing and of ELPAC 
results within thirty days of receiving results from publisher.  The ELPAC shall be used to fulfill 
the requirements under the ESSA for annual English proficiency testing. Parents or guardians 
will be informed of their rights, and they will be encouraged to participate in the reclassification 
process. BAAS-SB has established an English Learner Advisory CommitWHH��³ELAC´�.  
 
Goals for English Learners  
 

1. To provide each student with equal access to academic achievement.  
2. To develop literacy appropriate to grade level content and performance standards  
3. To improve English language proficiency, as rapidly and efficiently as possible, in order 

that students can participate fully in meaningful instruction.  
4. To develop academic achievement in all content areas appropriate to grade level 

standards.  
5. To promote a strong, positive self-image among English learners that supports student 

achievement and citizenship. 
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Each English Learner will receive a program of instruction in English language development in 
order to develop proficiency in English as rapidly and as effectively as possible. English 
Language Development is a specific program curriculum aligned to the ELD standards. BAAS-
SB will provide ELD instruction from an ELD specialist as a part of the academic core 
curriculum to EL students. All four domains (listening, speaking, reading, and writing) of the 
ELD standards are used as a vehicle to move students into the ELA standards as quickly as 
possible. NWEA MAP assessments will be used to determine whether English Learners are 
learning at a rate that will enable them to achieve academically.  
 
Strategies for English Learner Instruction and Intervention 
 
All English Learners are supported through a combination of modified instruction, a supportive 
school culture, and additional academic support as needed. ELs have daily access to the core 
curriculum and are taught through structured English Immersion with additional supports as 
necessary, including SDAIE strategies, instructional techniques, assessments, materials and 
approaches will focus on communicative competence and academic achievement covering 
listening, speaking, reading, and writing skills (aligned with California ELD and Content 
Standards) in all areas of the curriculum. SDAIE strategies emphasize comprehensible input, 
including the use of visuals, graphic organizers, and hands on learning. These strategies allow 
the student to access the curricula while providing the necessary support to be successful.  EL 
students will receive ELD and core content instruction appropriate for their English proficiency 
and grade levels. 
 
Educators are trained to provide sheltered instruction using SDAIE techniques when some 
students have difficulty understanding English. Educators will also be trained in the CCSS for 
ELA and ELD Standards, as well as other research based instructional strategies to address 
(QJOLVK�/HDUQHUV¶�QHHGV��LQFOXGLQJ�WKH�SIOP. The SIOP Model is a research-based and validated 
instructional model that has proven effective in addressing the academic needs of English 
learners throughout the United States. The SIOP Model consists of eight interrelated 
components:  
 

x Lesson Preparation 
x Building Background 
x Comprehensible Input 
x Strategies 
x Interaction 
x Practice/Application 
x Lesson Delivery 
x Review & Assessment  

 
Research shows that when educators fully implement the SIOP Model, English Learners' 
academic performance improves. For a detailed review of the research, as well as, sample 
lessons and activities using the SIOP Model see the Center for Applied Linguistics, SIOP, 2014.  
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Using instructional strategies connected to each of these components, educators are able to 
design and deliver lessons that address the academic and linguistic needs of English Learners.  
Educators also pair English Learners with students who can effectively translate, and many 
activities will be hands-on rather than text-based, diminishing reliance on reading and listening 
as the only learning methods.  
 
Strategies to be used include, but are not limited to the following techniques: 

 
x Total Physical Response (³TPR´). Developed by James J. Asher in the 1960s, TPR 

is a language-learning tool based on the relationship between language and its 
physical representation or execution. TPR emphasizes the use of physical activity to 
increase meaningful learning opportunities and language retention. A TPR lesson 
involves a detailed series of consecutive actions accompanied by a series of 
commands or instructions given by the educator. Students respond by listening and 
performing the appropriate actions (Asher, 2000a). Asher emphasizes that TPR can 
be the major focus of a language program or an extremely effective supplement, but 
that in order for it to be truly effective, training should include "a special course along 
with hands-on experience monitored by a senior instructor who is also skilled in the 
intricate applications of TPR" (par. 11). (For a detailed review of the research 
validating this approach, as well as sample lesson plans and examples of how to use 
it in the classroom, see Asher, 2000b.)  

 
x Cooperative Learning. Robert E. Slavin (1995) has shown cooperative learning can 

be effective for VWXGHQWV¶ at all academic levels and learning styles. Other research 
indicates that cooperative learning can be an "effective vehicle for learning content 
and learning in a second language" (Calderon, 2001; Cohen, Lotan, Scarloss, & 
Arellano, 1999; McGroarty, 1989, as cited in Calderon, 2001, p. 280). Cooperative 
learning involves student participation in small-group learning activities that promote 
positive interactions. As Cochran (1989) notes, "Cooperative learning makes sense 
for educators who have Limited English Proficient pupils in their classes because all 
students are given frequent opportunities to speak and because a spirit of cooperation 
and friendship is fostered among classmates." Through a shared learning activity, 
students benefit from observing learning strategies used by their peers. EL students 
can benefit from face-to-face verbal interactions, which promote communication that 
is natural and meaningful (Johnson, Johnson & Holubec, 1994; Kagan, 1994). 
Calderon suggests that "cooperative learning is effective when students have an 
interesting well-structured task such as a set of discussion questions around a story 
they just read, producing a cognitive map of the story, or inventing a puppet show to 
highlight character traits" (2001, p. 280).  

 
x Language Experience Approach (also known as Dictated Stories). This approach 

XVHV� VWXGHQWV¶� ZRUGV� WR� FUHDWH� D� WH[W� WKDW� EHFRPHV� PDWHULDO� IRU� D� UHDGLQJ� OHVVRQ�
(Carrasquillo & Rodriguez, 2002). Students describe orally a personal experience to a 
educator or peer. The educator or another student writes down the story, using the 
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VWXGHQW¶V�ZRUGV� YHUEDWLP��7KH� educator/student then reads the story back as it was 
written, while the student follows along. Then the student reads the story aloud or 
silently. Other follow-up activities can be done with this approach. In this way, 
students learn how their language is encoded as they watch it written down, building 
sight word knowledge and fluency as they use their own familiar language. This 
approach allows students to bring their personal experiences into the classroom²
especially important for culturally diverse students (Peterson, Caverly, Nicholson, 
2¶1HDO��	�&XVHQEDU\��������� 

 
x Dialogue Journals (Also known as Interactive Journals). This approach is a way for 

educators to engage students in writing. Students write in a journal, and the educator 
writes back regularly, responding to questions, asking questions, making comments, 
or introducing new topics. Here the educator does not evaluate what is written, but 
models correct language and provides a non-threatening opportunity for EL students 
to communicate in writing with someone proficient in English, and to receive some 
IHHGEDFN��3H\WRQ��������5HLG���������5HLG¶V�OLWHUDWXUH�UHYLHZ�DQG�KHU�DFWLRQ�UHVHDUFK�
project show dialogue journaling with a educator to be beneficial in improving 
spelling and fluency.  

 
x Academic Language Scaffolding. The term "scaffolding" is used to describe the 

step-by-VWHS� SURFHVV� RI� EXLOGLQJ� VWXGHQWV¶� DELOLW\� WR� FRPSOHWH� WDVNV� RQ� WKHLU� RZQ�
�*LEERQV���������$FDGHPLF�ODQJXDJH�VFDIIROGLQJ�GUDZV�RQ�&XPPLQV¶V�UHVHDUFK�LQWR�
Cognitive Academic Language ProficieQF\� �&KDPRW�	�2¶0DOOH\�� ������&XPPLQV��
1981). Scaffolding actually consists of several linked strategies, including modeling 
academic language; contextualizing academic language using visuals, gestures, and 
demonstrations; and using hands-on learning activities that involve academic 
language. These strategies are a central part of sheltered instruction methods, but can 
be used in any classroom context. (See Gibbons [2002] for specific scaffolding 
strategies.)  

 
x Native Language Support. Whenever possible, EL students should be provided with 

academic support in their native language (Thomas & Collier, 2002). Even in 
English-RQO\� FODVVURRPV�� DQG� HYHQ� ZKHQ� DQ� LQVWUXFWRU� LV� QRW� IOXHQW� LQ� D� VWXGHQW¶V�
language, this can still be done in a number of ways. According to Lucas and Katz 
�������� D� VWXGHQW¶V� QDWLYH� ODQJXDJH� VHUYHV� VHYHUDO� LPSRUWDQW� IXQFWLRQV�� LW� JLYHV�
students "access to academic content, to classroom activities, and to their own 
knowledge and experience" (paragraph 5). In addition, they found that it also "gave 
educatorV�D�ZD\�WR�VKRZ�WKHLU�UHVSHFW�DQG�YDOXH�IRU�VWXGHQWV¶�ODQJXDJHV�DQG�FXOWXUHV��
acted as a medium for social interaction and establishment of rapport; fostered family 
LQYROYHPHQW��DQG�IRVWHUHG�VWXGHQWV¶�GHYHORSPHQW�RI��NQRZOHGJH�RI��DQG�SULGH�in their 
native languages and cultures" (paragraph 24). 
 
All English Learners will receive a program of English Language Development as 
well as access to the core curriculum. English Language Development is embedded in 
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all lessons conducted in English and incorporated through differentiated practice. In 
addition, for a portion of the day the focus is English Language Development geared 
to each VWXGHQW¶V�ODQJXDJH�proficiency and is provided by an ELD specialist.  BAAS-
SB will ensure that English Language Development supplements not supplants 
English Language Arts. This time will usually occur as an extension of the literacy 
block and when possible directly linked to the topics and content of the literacy 
lessons. Instructional dialogues will make the assumptions that all student will require 
language development based on the demographics of the student population. 
Instructional design will ensure all students have access to the curriculum and 
content. There will be visual supports and explicit based language. In response to 
specific methods of differentiation for EL students. Our education plan repeatedly 
refers to our commitment to implement research-based practices that are tailored to 
meet individual needs of students. One such practice BAAS-SB discusses is 
cooperative learning.  

 
Parent Involvement for English Learners 
 
BAAS-SB provides parents of English Learners with opportunities to be active participants in 
assisting their children to achieve academically. Parents are encouraged through newsletters, 
mail, email, and telephone to participate in school activities, such as regularly held School Site 
Council meetings and participation on the DELAC and ELAC. As part of this committee, parents 
participate in the BAAS-6%¶V program for English Learners, participation in the annual language 
survey; WKH�VFKRRO¶V�QHHGV�assessments and supporting the school in ways to make parents aware 
of the importance of regular school attendance.    
 
Reclassification to FEP Status  
 
The Charter School ZLOO�GHYHORS�FULWHULD�WR�GHWHUPLQH�IOXHQW�(QJOLVK�SURILFLHQF\��³)(3´��IRU�(/V�
consistent with legal requirements regarding standardized testing and other required assessments. 
addition, the Charter School will monitor to ensure on-going academic success for reclassified 
students for at least three years from their reclassification date. Reclassification procedures will 
utilize multiple criteria in determining whether to classify a pupil as proficient in English 
including, but not limited to, all of the following: 

 
x Assessment of English Language Proficiency (³ELP´) using an objective assessment 

instrument including, but not limited to, the ELPAC. 
x 3DUWLFLSDWLRQ�RI� WKH�SXSLO¶V� FODVVURRP�educator and any other certificated staff with 

direct responsibility for teaching or placement decisions of the pupil to evaluate the 
SXSLO¶V�FXUULFXOXP�PDVWHU\. 

x Parental opinion and consultation, achieved through notice to parents or guardians of 
the language reclassification and placement including a description of the 
reclassLILFDWLRQ�SURFHVV�DQG�WKH�SDUHQW¶V�RSSRUWXQLW\�WR�SDUWLFLSDWH�DQG�HQFRXUDJHPHQW�
of the participation of parents or guardians in the school¶V�UHFODVVLILFDWLRQ�SURFHGXUH�
including seeking their opinion and consultation during the reclassification process. 
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x CoPSDULVRQ� RI� WKH� SXSLO¶V� SHUIRUPDQFH� LQ� EDVLF� VNLOOV� DJDLQVW� DQ� HPSLULFDOO\�
established range of performance and basic skills based upon the performance of 
English proficient pupils of the same age that demonstrate to others that the pupil is 
sufficiently proficient in English to participate effectively in a curriculum designed 
for pupils of the same age whose native language is English. 

 
Differentiated instruction and multiple intelligences (students learn through multiple modalities) 
are the basis for the approach for English Learners. Continuous assessments will also be the basis 
for instruction. Children are given multiple opportunities to practice using language ± a 
technique highly correlated with effective English Language proficiency. The use of pictures, 
charts, maps and visuals as well as hands on learning strategies are implemented. BAAS-SB uses 
hands on science activities and arts as fun and exciting modes of language exposure and 
opportunities. Instruction focuses RQ�NHHSLQJ�WKH�FKLOG¶V�DIIHFWLYH� filter low (when children are 
stressed, they are less likely to learn). Integrating arts is D�VWUDWHJ\�WR�NHHS�WKH�VWXGHQW¶V�DIIHFWLYH�
filter low and have the opportunity to demonstrate other skills in different venues.  

 
BAAS-SB recognizes that many students may come to our school with limited or no English 
language skills. BAAS-SB approach to English Language proficiency is based on graduated 
levels of proficiency. Strategies will be focused on enhancing proficiency in oral, writing, and 
literacy. Ultimately BAAS-SB anticipates our English Language model to demonstrate the 
following results:   
 

 
English Learners Arriving after Kindergarten 
 

Kindergarten  
First 
Grade 

Second 
Grade 

Third 
Grade 

Fourth 
Grade 

Fifth Grade 

Work 
transparent in 
comparison to 
non-English 
Learners work 

Versed in using 
language, solid 
reading foundation 

Experiment 
with 
Language 

Language 
begins to 
Blossom 

Comprehension 
and Learning of 
Content 
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BAAS-SB recognizes that students will enter into BAAS-SB after kindergarten and might have 
varying needs both academically and social/emotionally. The graphic provides a theoretical 
framework for the model that BAAS-SB will use for EL students and identifies expected 
outcomes for each grade levels. The diagram reflects research pioneered by Cummings in 1979 
which distinguished between L2 basic interpersonal communication skills (³BICS´) and 
cognitive/academic language proficiency (³CALP´���&XPPLQJV¶� UHVHDUFK� LQGLFDWHG� WKDW�&$/3�
typically took five to seven years. Therefore, BAAS-SB would reasonably expect an EL student 
who enters school in kindergarten to acquire CALP by the end of 5th grade. If an EL student 
enters BAAS-SB after kindergarten, the timeline would shift according to the entry date of the 
student. If an EL student arrives at BAAS-SB after the grade of kindergarten, the techniques of 
differentiated instruction and Specially Designed Academic Instruction will be used. Students are 
identified with the Home Language Survey and the ELPAC will be completed within 30 days of 
enrollment. These tools form the basis for identifying appropriate instruction. Instructional 
strategies also include total physical response, cooperative learning, language experience 
approach, dialogue journals, academic scaffolding and native language support.  
 
BAAS-SB adopts the following principles for instruction for EL regardless of when they enter 
into BAAS-SB . These principles align specifically to differentiation of instruction, a key 
instructional strategy at BAAS-SB. 

 
x All English Learners are capable of learning to high standards if optimal teaching and 

a supportive environment are provided. 
x Learning is a process of apprenticeship in which novices become expert with 

scaffolding from the educator or a more capable peer. 
x Language is acquired through social interactions that are engaging, meaningful, and 

purposeful. 
x Teaching/learning needs to be responsive. Cultural norms and expectations for 

effective participation in mainstream social and academic life need to be explicitly 
taught to English Learners. 

x Using language is more than using correct grammar and vocabulary. It requires 
cultural knowledge of what is appropriate and an understanding of rules of discourse. 

x Use of rituals or familiar participation structures is necessary when concepts of 
language are novel. Familiar concepts can serve as the vehicle to learn new rituals or 
ways of participating in academic events. 

x Language learning requires conscious effort by the student, and by the informed 
support (scaffold) of the educator. 

x Students should be encouraged to engage varied resources (intonation, stress, facial 
expressions, and body language) including their native language in the learning of 
English as a second language. 

x In instruction, the content must be rich and challenging, the language must move 
EH\RQG�WKH�³VHQWHQFH´�OHYHO�WR�DSSUR[LPDWH�QDWXUDO�GLVFRXUVH��DQG�WKH�WHDFKLQJ�PXVW�
be carefully scaffold and cyclically structured to promote depth of knowledge. 
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x Self-assessment, academic practices, and learning strategies need to be explicitly 
taught to English learners. 

x Evaluation, curriculum, and assessments need to be aligned to reflect high standards 
ad best practices. 

x All parents can become successful partners in the education of English learners by 
continuing to support the development of the first language. 

 
BAAS-SB recognizes that to ensure the student is prepared for academic success, an accelerated 
plan may be required, based on the individual needs of the student, and depending on when the 
student enters BAAS-SB. A key element of the intervention or catch up plan is as follows: 

 
x Focuses on CCSS 
x Annual Benchmarks tied to English Proficiency and time at BAAS-SB  
x Interim benchmarks 
x Ongoing assessments using multiple types such as language observation task, NWEA 

Measures of Academic Progress, and ELD standards checklist 
x Interventions based on assessment  
x Interventions to social emotional needs, cultural articulation 
x Evaluate process 

 
EducatorV�GHVLJQ�OHVVRQV�EDVHG�RQ�WKHLU�VWXGHQWV¶�LQGLYLGXDO�SURILFLHQF\�OHYHOV��(DFK�SDUW�RI the 
lesson design must entail carefully selected, scaffold DFWLYLWLHV�RU�WDVNV�EDVHG�RQ�WKHLU�VWXGHQWV¶�
SURILFLHQF\�OHYHOV�DQG�WKH�VXEMHFW�PDWWHU��)RU�(/V��³SUHSDULQJ�WKH�OHDUQHU´�DQG�RU�³IURQWORDGLQJ´�
is often 80% of the lesson and is an integral part of setting ELs up for success. The table below 
lists scaffolding techniques implemented to accelerate EL to academic success.   
 
English Language Development Instructional Techniques, adapted from San Diego County 
Office of Education 
 
Scaffolding 
Strategies  

How It Supports 
6WXGHQWV¶�%XLOGLQJ�RI�
Their Own 
Understanding  

Some Tasks That 
May Be 
Appropriate  

Additional 
Considerations (e.g., time, 
assistance, variety of 
activities)  
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Scaffolding 
Strategies  

How It Supports 
6WXGHQWV¶�%XLOGLQJ�RI�
Their Own 
Understanding  

Some Tasks That 
May Be 
Appropriate  

Additional 
Considerations (e.g., time, 
assistance, variety of 
activities)  

Schema 
Building  

��+HOSV�VWXGHQWV�
establish that 
connection between 
and across concepts 
that may otherwise 
appear unrelated  

��&RPSDUH�FRQWUDVW�
PDWUL[���6WRU\�JUDSK���
Concept review-
MLJVDZ���-LJVDZ�
project  

��2QH-to-2QH�WXWRULDOV���
Whole group instruction 
(monitor/provide feedback) 
��*URXS�RU�SDUWQHU�ZRUN�IRU�
/��DQG�/����
Interdependency of student 
UROHV���8QGHUVWDQGLQJ�RI�
VRFLDO�VNLOOV���3URMHFW-based 
WDVNV���0RQLWRULQJ�RI�JURXS�
SURJUHVV���3HHU�DQG�RU�FURVV 
DJH�WXWRULQJ��*XLGHG�
reading and comprehension 
DFWLYLWLHV���7LPH�WR�
demonstrate readiness for 
transition from guided to 
independent work  

Metacognitive 
Development  

��6XSSRUWV�VWXGHQWV¶�
internalization of 
strategies (makes 
students aware of own 
thinking processes 
while speaking, 
reading, writing)  

��5HFLSURFDO�WHDFKLQJ�
�DGDSWHG����7KLQN�
DORXG���6HOI-
assessment tasks  

��8VH�RI�REVHUYDWLRQ�GDWD�
for assessment of student 
SURJUHVV���0DQDJHPHQW�RI�
groups (monitor/provide 
IHHGEDFN����7LPH�IRU�
interactive activities  

Text 
Representation  

��3URYLGHV�
opportunities to 
students to build 
repertoire of English 
and content area 
knoZOHGJH���+HOSV�
students to learn the 
process of research to 
locate additional 
information  

��)RFXV�TXHVWLRQV�DQG�
use of manipulatives, 
YLGHR�FOLSV��HWF����
9LVXDOL]DWLRQV���2UDO�
language 
GHYHORSPHQW���)RFXV�
on repetition to 
support vocabulary 
(e.g., jazz chants, 
raps)  

��8VH�RI�D�YDULHW\�RI�
ZULWLQJ�JHQUHV���$VVLVWDQFH�
in use of note taking 
PDWHULDOV���7LPH�IRU�
students to revisit and 
revise work  



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 100 of 212 

Scaffolding 
Strategies  

How It Supports 
6WXGHQWV¶�%XLOGLQJ�RI�
Their Own 
Understanding  

Some Tasks That 
May Be 
Appropriate  

Additional 
Considerations (e.g., time, 
assistance, variety of 
activities)  

Primary 
Language 
Support  

��6XSSRUWV�VWXGHQWV�LQ�
content instruction and 
analyzing word 
meanings through use 
of cognates  

��3UHYLHZ�UHYLHZ�E\�
educator or 
paraprofessional 
having academic 
knowledge and 
primary language 
SURILFLHQF\���
Scaffold vocabulary 
development 
(analyze word 
meaning) focusing on 
Spanish cognates, 
English morphemes  

��+RPH�FRPPXQLW\�VFKRRO�
communication and 
FRQQHFWLRQV���7LPH�IRU�
students to access parallel 
materials, media resources 
��3DUDOOHO�WH[W�LQ�/��/����
Communication with other 
support personnel (e.g., 
bilingual staff, migrant 
education)  

 
In addition, technology will be used to increase EL academic and social emotional progress.  
 
Monitoring and Evaluation of Program Effectiveness 
 
The Charter School evaluates the effectiveness of its education program for ELs by: 
 

x Adhering to Charter School-adopted academic benchmarks by language proficiency 
level and years in program to determine annual progress. 

x Monitoring educator qualifications and the use of appropriate instructional strategies 
based on program design. 

x Monitoring student identification and placement. 
x Monitoring parental program choice options.  
x Monitoring availability of adequate resources. 

 
To address the specific needs of EL and to ensure competencies, BAAS-SB has designated a 
specific time during the instructional day for English Language Development focus. This 
designated time allows additional support, however it should be noted educators use EL 
supports throughout the entire instructional day to ensure English Language competency.  
 
Socio-economically Disadvantaged Students 
 
BAAS-SB maintains high aspirations for all students regardless of their background. BAAS-SB 
promulgates that all students can succeeded, provided that they are given the right mixture of the 
environment and support systems.  Research has shown the following initiatives to be helpful in 
closing the achievement gap for socio-economically disadvantaged students; a focus on 
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educating and learning, leadership, creating an information-rich environment, creating a positive 
school culture, building a learning community, continuous professional development, involving 
parents, and external support and resources (Improving Schools in Socio-economically 
Disadvantaged Areas ± A Review of Research Evidence. Daniel Muijs, Alma Harris, Christopher 
Chapman, Louise Stoll, Jennifer Russ). The programs and methodologies used at BAAS-SB 
along with the professional development model that is set for the educators address each of these 
research-based initiatives. In addition, BAAS-SB assesses the achievement level of each student 
regardless of socioeconomic level and uses the numerous intervention strategies stated in this 
petition to address the individual needs of each and every student. An essential instructional 
strategy used by BAAS-SB is Project Based Learning. PBL is an innovative and empirically 
proven instructional strategy that engages students in learning and encourages deep 
understanding. Based on decades of research in cognitive psychology (e.g., Boaler, 2002; 
Bransford, Brown & Cocking, 1999), PBL has been shown to be especially effective with 
unmotivated, low achieving students (Mergendoller, Maxwell & Bellisimo, 2003). Specifically, 
the following strategies will be used to support socio-economically disadvantaged students:  
 

x Identify and appropriately meet the needs of students who have a learning difficulty or 
disability, physical or intellectual disability, or other special learning needs;  

x SWUHQJWKHQ�SDUHQWV¶�HQJDJHPHQW�LQ�WKHLU�FKLOGUHQ¶V�HGXFDWLRQ;  
x Collaborate with other workers and services within the community who are also involved 

LQ�VWXGHQWV¶�HGXFDWLRQ�DQG�ZHOIDUH and provide linkage to school and home;  
x Foster a school culture which embraces diversity within the student population and 

focuses on high expectations for performance; 
x Create print rich classrooms that is student centered and aligned with timely assessment; 
x Provide an environment rich in multiple diverse experiences; and  
x Provide home to school liaison services when necessary.  
 

Academically High-Achieving Students  
 
Some students will enter the Charter School better prepared or will be naturally endowed to learn 
at a faster pace than the majority. BAAS-SB is committed to DVVXULQJ�WKDW�DOO�VWXGHQWV¶�
educational experiences are rigorous and educators are prepared to provide additional challenges 
for these students who move at an accelerated pace. 
 
Identification of Academically High-Achieving Students 
 
BAAS-SB identification practices rely on multiple criteria to look for students who are 
academically high-achieving. Multiple criteria will involve: 

 
x Multiple types of information (e.g., indicators of student's cognitive abilities, 

academic achievement, performance in a variety of settings, interests, creativity, 
motivation; and learning characteristics/behaviors); 
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x Multiple sources of information (e.g., test scores, school grades, and comments by 
classroom educators, specialty area educators, counselors, parents, peers, and the 
students themselves);  

x Multiple time periods to ensure that students are not missed by "one shot" 
identification procedures that often take place at the end of second or third grade; and  

x Feedback and involvement from WKH�VWXGHQW¶V�SDUHQWV� 
 
BAAS-SB also ensures that standardized measures use normative samples appropriate to the 
students being tested and taking into account factors such as ethnicity, language, or the presence 
of a disability. The use of multiple criteria does not mean the creation of multiple hurdles to 
jump in order to be identified as academically high-achieving. BAAS-SB looks for students with 
outstanding potential in a variety of ways and at a variety of time periods to ensure that no child 
who needs services provided through gifted education is missed. Data collected through the use 
of multiple criteria will give indicators of a student's need for services. These indicators often 
vary in strength and may differ according to specific domains being measured. For example, a 
student may be academically high-achieving in math but not academically high-achieving in 
reading and spelling and because of this, it is inappropriate to simply add the results together as 
they are measuring two very different areas. When used appropriately, no single criterion will 
prevent a student's identification as academically high-achieving; however, any single criterion, 
if strong enough, can indicate a need for services. BAAS-SB will use behavioral screenings, 
educator input and parent input as well as contributors towards determining if a student is 
academically high-achieving.  
 
The Association for the Gifted (³TAG´) refers to the identification process as searching for 
"hints and clues" of giftedness in all of our students (CEC, 2001). This means that the Charter 
School must learn to recognize the indicators of potential that our students show us and that 
BAAS-SB must nurture this potential when we see it. To find students who have historically 
been overlooked and underserved by gifted education the Charter School must be proactive in 
searching for abilities that can be masked or hidden (National Research Council, 2002). BAAS - 
SB includes planned experiences that are specifically designed to give students an opportunity to 
show their abilities in safe environments. The Charter School may also establish programs that 
will give children of promise developmental opportunities that will prepare them to profit from 
academically demanding programs. We also provide specific supports and professional 
development to educators to help them recognize and nurture students with outstanding potential 
who have been historically missed in our identification processes (National Research Council, 
2002).  
 
Steps in the Identification Process  
 
An identification process has been adopted regarding the procedure, timing, and criteria for 
identification of students as academically high-achieving. 
 
The identification process must be dynamic with both formal identification checkpoints and 
ongoing opportunities for students to be identified as their needs are recognized. Parents will be 
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involved at the initial phase and throughout the entire process. Prior to the start of the process, 
parents will be notified via written correspondence and invited to participate in this process. The 
three phases in this process are:  
 

x General Screening or Student Search: The purpose of this phase is to establish a 
pool of students who might qualify for services, ensuring that no student falls through 
the cracks. This process involves formal designated times at which the total school 
population or all students in a designated grade level are reviewed, including students 
whose primary language is not English and students with disabilities. Screening 
methods can rely on student data that are readily available for all students (e.g., 
standardized scores taken for state or district assessments) and/or may involve 
specific cognitive and academic assessments given as part of the screening process. 
Comprehensive screening also includes invitations to educators, parents, and students 
to suggest names of individuals who might need services.  

 
x Review of Students for Eligibility. At this phase all the data are reviewed to look for 

indicators that show a need for services. A given student may be designated as clearly 
needing or not needing gifted services, as potentially eligible at a later review, or as 
tentatively placed to see whether the available services are a good match. In the 
decision-making process it is essential to remember that no single piece of evidence 
should disqualify a student, but any single piece of evidence that is strong enough can 
reveal a need for services.  

 
x Services Options Match. Based on a comprehensive review of the student's strengths 

and needs, the best match for services will be made. Students whose first language is 
not English, students who also have a disability, and students whose past experiences 
may not have prepared them for advanced academic challenges may need special 
consideration in the configuration of their services (Castellano, 2003; Coleman, 
2001). Academically high-achieving students will need different options than mildly 
or moderately academically high-achieving students. In all cases the appropriateness 
of the service match should be monitored and reviewed periodically to make sure it is 
still a good fit for the student.  

 
Parent Notification and Involvement  
 
Parents will be notified that their student is a high achieving student through a written invitation 
for a meeting ZLWK�SULQFLSDO�DQG�WKH�VWXGHQW¶s educator. Parents will be actively engaged in the 
services provided to their students and will be invited to participate in ongoing meetings with the 
VWXGHQW¶V� educators. Additionally, DW� WKH� SDUHQW¶V� UHTXHVW�� WKH� educator can provide 
supplementary materials for the parent and student to complete in partnership after school 
LQFOXGLQJ�DFFHVV�WR�LQVWUXFWLRQDO�VRIWZDUH��OHVVRQV��DQG�SURMHFWV�LQGLYLGXDOL]HG�WR�WKHLU�VWXGHQW¶V�
level.  
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Instructional Strategies with Academically High-Achieving Students 
 
Educators at BAAS-SB use strategies such as differentiated instruction, cubing, tic-tac-toe, 
independent learning contracts, and rubrics to differentiate content, process, and product for all 
students. Educators use the work of Carol Ann Tomlinson as a resource for instructionally 
effective differentiation. Differentiated instruction is defined an approach to teaching that is 
comprehensive and guides educators in all aspects of their practice. It does not mean grading 
academically high-achieving students harder than other students or assigning extra work to keep 
students busy (Tomlinson, 1995). It is a continuous process of learning about students' individual 
needs and interests and using that knowledge to guide instruction. This process is most effective 
in a flexible and supportive learning environment, which encompasses both the physical setting 
of the classroom and its climate. The educator sustains a relaxed yet challenging environment by 
encouraging responsibility and autonomy, supporting students' different needs, and emphasizing 
students' strengths. In addition, sharing responsibility for the classroom climate with students 
helps to ensure that it is productive and comfortable for everyone. Portfolios and exhibitions are 
particularly useful in assuring that students are accountable for working up to potential by 
customizing expectations to the learner. Students working at different levels will sometimes be 
paired so that students excelling in a particular subject can help another student struggling with 
material that may be more challenging for them. Brain-based research shows that people deepen 
understanding through the process of teaching others (Caine & Caine, 1998). Responses to the 
needs of high achieving students include: 
 

x Classroom organized for flexibility and openness.  
x Educator concentrates on creating and selecting learning opportunities for students, 

guiding them, and working with them to assess their progress while giving choices 
and fostering independence. 

x Using "anchor activities" that students can complete with little supervision-tasks such 
as writing journal entries or working on a portfolio which provides time for the 
educator to work directly with other students (Feldhusen, 1993; Tomlinson, 1999).  

x A student might serve as "Expert of the Day" when there is a deep understanding of 
the concept or task.  

x Involving the students in creating classroom procedures and rules and in organizing 
their time helps them to build important skills in decision making, negotiating, and 
planning.  

x Content with greater depth and higher levels of complexity.  
x A discovery approach that encourages students to explore concepts.  
x Focus on solving complex, open-ended problems.  
x Opportunities for interdisciplinary connections  
x 8VH�RI�%ORRP¶V�Taxonomy. 
x Advanced curricula. 
x Flexible pacing. 
x Project Based Learning. 
x Learning Centers. 
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x Developing divergent and creative thinking based on the cognitive affective model. 
x Students will work on higher standards at a more in-depth level. 

 
Social and Emotional Needs of Academically High-Achieving Students 
 
A non-threatening atmosphere is important for all students, including high ability learners. 
Academically high-achieving students are often perfectionists, and they may place great 
significance on getting the right answers or completing tasks quickly. They are sometimes 
outsiders among their classmates because of their unusual abilities, or they may be accustomed 
to having a higher status than other students in the classroom. Academically high-achieving 
students may appear to be troublemakers or unmotivated in the classroom; they often display 
disruptive behavior, restlessness, and inattentiveness. Academically high-achieving students may 
often challenge authority figures by questioning classroom rules. The behavior of an 
academically high-achieving child is sometimes confused with attention disorders such as 
DWWHQWLRQ� GHILFLW� GLVRUGHU� �³ADD´� and/or attention-deficit/hyperactivity disorder �³ADHD´�. 
Children with either disorder generally show an inability to concentrate for long periods of time, 
regardless of the task. In contrast, academically high-achieving children become immersed in a 
task when interested, focusing for long periods of time; however, they may become bored while 
waiting for other students to grasp concepts that they already understand. When not engaged, 
academically high-achieving children often develop negative patterns such as daydreaming, 
doodling, excessive talking, and failing grades. The foundation of a good learning environment is 
a feeling of safety and acceptance. Educators will help to create this atmosphere by modeling 
respect and care for all members of the classroom. Educators are also trained in trauma informed 
instructional strategies to be mindful and support student behavior to be equipped to meet the 
individualized needs of each student. Emphasizing every student's strengths is another important 
element of an effective atmosphere for learning. All students need to feel and recognize the value 
of the abilities and experiences of themselves and others. 
 
Academically Low-Achieving Students 
 
Identification of academically low-achieving students is based on student academic performance 
as demonstrated by reading/language arts and mathematics assessment results such as the NWEA 
MAP that is administered three times a year. Student performance criteria will be defined based 
on common, school wide assessment measures in literacy and mathematics. Cut-points will be 
set which identify student performance as above/at/close to, below, or significantly below grade 
level. An annual circular will be distributed to educators delineating the performance cut-points 
to identify students for support/intervention and promotion/retention. Parent(s)/guardian(s) of at-
risk students must receive written notification as early as possible as and no later than the tenth 
week of enrollment for grades 1-5 students, or the twentieth week of enrollment for kindergarten 
students. Individualized interventions will be developed for each academically low-achieving 
student, and documented through the MTSS process. The educator will convene and conduct a 
conference with the SDUHQW�� JXDUGLDQ� WR� GRFXPHQW� VWXGHQW¶V� DW-risk status and develop the 
interventions plan.  The plan includes the intervention programs and strategies that the 
educator(s) and the Charter School will provide to help the student succeed, what the child and 
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parent/guardian will work on at home, and how the educator will keep the parent/guardian 
LQIRUPHG�DERXW�WKH�FKLOG¶V�SURJUHVV��7KH�SDUHQW�JXDUGLDQ��VWXGHQW�DQG�educator(s) shall sign the 
plan��LQGLFDWLQJ�WKHLU�XQGHUVWDQGLQJ�RI�HDFK�SDUW\¶V�UHVSRQVLELOLWLHV�and potential outcomes. Such 
interventions may include daily guided reading, early literacy support, targeted support program, 
focus on SDAIE methodologies, and special education supports identified in an IEP or 504 plans.  

 
BAAS-SB supports a Three-Tiered Model. The model monitors student progress with different 
levels of intervention intensity. Prior to a low-performing child being referred to special 
education, he or she is offered intense, individualized academic intervention. The student's 
progress is evaluated and recorded to see if interventions yield adequate academic growth. 
 

o Step 1- use of clear criteria and assessment tools to assess a child's ability. 
o Step 2- if the child is significantly behind, initiation of scientifically-based 

instruction, closely monitored by the child's educators. 
o Step 3- if the child fails to respond to scientifically-validated programs, that is if the 

child is intervention resistant, inception of more child centered evaluations to 
determine why the child is not reading on grade level. Does the child need special 
education services? 

 
BAAS-SB takes a systematic approach to closing the achievement gap by targeting multiple 
resources and interventions towards low performing students. Students who are not meeting 
grade level benchmarks will be provided additional interventions. The interventions focus on 
building and supporting basic reading, writing and math skills for success in the regular grade 
level appropriate curriculum. Additionally, the interventions provide opportunities for students to 
re-learn concepts taught during the day.  
 
Academically low-achieving students are expected to demonstrate at least the equivalent of one 
and a half years of growth in relation to CCSS each school year. However, they may require 
additional time and resources to meet expected levels of proficiency. Therefore, in addition to in-
class differentiation of instructional activities, low-achieving students will be provided with 
supplementary intervention courses until they have attained the expected level of proficiency. 
When additional interventions are needed, the staff are proactive in coordinating support 
services. Additionally, BAAS-SB takes a systematic approach to closing the achievement gap by 
targeting multiple resources and interventions towards low performing students.  

 
A key component of addressing the needs of at-risk students (students not proficient in English 
Language Arts or Mathematics grade level standards) at BAAS-SB will be early intervention. 
BAAS-SB focuses on closing the achievement gaps before they become too large (DuFour, 
2002; Haycock, 2001). Instructional activities vary to accommodate different learning styles to 
draw out studenWV¶�YDULRXV�VWUHQJWKV��Students simply needing additional assistance in particular 
subjects or skill areas may get additional help from peers, staff, and volunteer tutors. Students 
who are not achieving because of distracting issues in their personal lives will have a forum for 
identifying and discussing issues in an advisory capacity or one-on-one with staff. When 
additional interventions are needed, the staff are proactive in coordinating support services.  
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Services for academically low achieving students begin with a diagnostic assessment of student 
abilities and needs. Depending on identified needs, students will receive one or more of the 
following interventions based on various research based interventions listed below. It is essential 
for BAAS-SB to monitor closely each intervention and its impact to ascertain progress for each 
student. The NWEA MAP assessment in concert with formative assessments and parent educator 
feedback will be used as ongoing evaluation to evaluate academic progress. Additionally, the 
following strategies will be implemented to identify educational needs.    

 
x Classroom-based: Instructional activities will be modified to accommodate 

different learning sW\OHV�WR�GUDZ�RXW�VWXGHQWV¶�YDULRXV�VWUHQJWKV�� 
x 6WXGHQWV¶ simply needing additional assistance in particular subjects or skill areas 

may obtain additional help from peers, staff, tutors, and mentors.  
x A Student Success Team meeting will be conducted with a VWXGHQW¶V�

parent/guardian and BAAS-SB personnel if a student is still not achieving grade-
level standards.  

x BAAS-SB may develop intervention classes either during, before, or after school 
depending on student needs, staff availability, and scheduling demands.  

x BAAS-SB implements tiered instruction to ensure all OHDUQHUV¶ needs are met, in 
this case a student might move down a level.  

x One on One support. 
x Afterschool intervention/tutoring classes. 
x Parent training/Workshops to Assist Student; 
x Instructional software. 
x Re-teaching.  
x Differentiated instruction. 

 
Parent Notification and Involvement  
 
Parents will be notified that their student is a low achieving student through a written invitation 
IRU�D�PHHWLQJ�ZLWK�SULQFLSDO�DQG�WKH�VWXGHQW¶V�educator. Parents will be actively engaged in the 
services provided to their students and will be invited to participate in ongoing meetings with the 
VWXGHQW¶V� educators. Additionally, DW� WKH� SDUHQW¶V� UHTXHVW�� WKH� educator can provide 
supplementary materials for the parent and student to complete in partnership after school 
including access to instructional softwDUH��OHVVRQV��DQG�SURMHFWV�LQGLYLGXDOL]HG�WR�WKHLU�VWXGHQW¶V�
level.  

 
The Pre-Referral Intervention Manual (³PRIM´) by Stephen B. McCarney will be available to 
assist educators in developing a comprehensive plan of pre-referral intervention strategies for 
students who are at-risk of not meeting grade-level standards.  
 
MTSS 
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BAAS-SB has included the Multi-7LHUHG� 6XSSRUW� 6\VWHP� �³0766´� process as a regular 
education process. Please note, including the MTSS under the special education section is meant 
to reflect the language in the 2004 reauthorization of Individuals with Disabilities Education 
Improvement Act �³IDEA´� ZKLFK�DOORZV�VFKRROV�WR�³XVH�D�SURFHVV�ZKLFK�GHWHUPLQHV�LI�D�FKLOG�
responds to scientific, research-EDVHG� LQWHUYHQWLRQ�´ If the educator or those closely associated 
with an at risk and/or academically low achieving student determine that the student needs 
further intervention and support, the parents of the student shall be contacted and included in the 
development of strategies to meet the specific learning needs of the student. BAAS-SB is 
committed to working with students who are academically low-achieving to help them increase 
performance and move closer to achieving grade level standards of academic performance, those 
students who are performing above grade level and needing additional challenge, and those 
students who are struggling at BAAS-SB for any reason. BAAS-SB will identify students who 
are performing below or above grade level, or those students otherwise having behavior issues, 
and utilize a MTSS process to develop a plan to address their individual needs. 
 
An MTSS uses a systematic problem solving approach to assist students with concerns that are 
interfering with success. The MTSS clarifies problems and concerns; develops strategies and 
organizes resources; provides a system for BAAS-SB accountability; and serves to assist and 
counsel the parent, educator and student. A MTSS is a general education function. All students 
can benefit from MTSS, including but not limited to, those students achieving below or above 
grade level and students who have experienced emotional trauma, behavioral issues, or language 
issues. 
 
Anyone who has a concern for a student can refer that student to the MTSS for consideration 
following documented attempts to address the concern. Anyone who is connected with that 
student can be included in the MTSS WR� SURYLGH� LQIRUPDWLRQ� WR� VKDUH� DERXW� WKH� VWXGHQW¶V�
strengths, concerns and strategies that have been used in the past. These people may include, but 
are not limited to, educators, parents, counselors, doctors, administration, social workers and law 
enforcement. The meeting is designed to create program modifications for the student that will 
result in greater student achievement. 
 
The BAAS-SB 12 MTSS meeting steps shall include: 

 
1. Team members introduce themselves and their roles; 
2. Purpose and process of the meeting are stated; 
3. Timekeeper is appointed; 
4. Strengths are identified; 
5. Concerns are discussed, clarified and listed; 
6. Pertinent information and modifications are listed; 
7. Concerns are synthesized with one or two chosen for focus; 
8. Strategies to deal with concerns are chosen; concerns are brainstormed; 
9. Team chooses best strategies to carry into actions; 
10. Individuals make commitments to actions; 
11. Person responsible and timelines for actions are recorded and 
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12. Follow-up date is set. 
 
After implementation of an MTSS plan and follow up, if the problem continues after 60 days, 
revisions to the plan may be necessary, or a referral for special education/related services or a 
Section 504 assessment might be deemed necessary by the MTSS. 
 
Serving Students with Disabilities  
 
Overview 
 
The Charter School shall comply with all applicable state and federal laws in serving students 
ZLWK�GLVDELOLWLHV�� LQFOXGLQJ��EXW�QRW� OLPLWHG� WR��6HFWLRQ�����RI� WKH�5HKDELOLWDWLRQ�$FW� �³6HFWLRQ�
���´��� WKH� $PHULFDQV� ZLWK� 'LVDELOLWLHV� $FW� �³$'$´�� DQG� WKH� ,QGLYLGXDOV� ZLWK� 'LVDELOLWLHV�
(GXFDWLRQ�,PSURYHPHQW�$FW��³,'($´���� 
 
The Charter School shall be categorized as a public school of the District in accordance with 
Education Code Section 47641(b).   
 
The Charter School shall comply with all state and federal laws related to the provision of special 
education instruction and related services and all Special Education Local Plan Area �³SELPA´� 
policies and procedures; and shall utilize appropriate SELPA forms.   
 
The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.  
The facilities to be utilized by the Charter School shall be accessible for all students with 
disabilities. 
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Section 504 of the Rehabilitation Act 
 
BAAS-SB recognizes its legal responsibility that no qualified person with a disability shall, on 
the basis of the disability, be excluded from participation, be denied the benefits of, or otherwise 
be subjected to discrimination under any program of BAAS-SB.  A student who has a physical or 
mental impairment that substantially limits one or more major life activities, has a record of such 
an impairment, or is regarded as having such an impairment, is eligible for protections under 
Section 504. 
 
A 504 team is assembled by a designated principal, educator, or administrator and includes the 
parent or legal guardian, the student (when appropriate) and other qualified persons 
knowledgeable about the student, the meaning of evaluation data, placement options, and 
accommRGDWLRQV�� 7KH� ���� WHDP� UHYLHZV� WKH� VWXGHQW¶V� H[LVWLQJ� UHFRUGV�� LQFOXGLQJ� DFDGHPLF��
social and behavioral records, and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate. If the student has already been evaluated under IDEA, 
those evaluations should be used to help determine eligibility under Section 504. The student 
HYDOXDWLRQ�LV�FDUULHG�RXW�E\�WKH�����WHDP�ZKR�HYDOXDWHV�WKH�QDWXUH�RI�WKH�VWXGHQW¶V�GLVDELOLW\�DQG�
WKH� LPSDFW� RQ� WKH� VWXGHQW¶V� HGXFDWLRQ�� This evaluation will include consideration of any 
behaviors that interfere with regular participation in the educational program and/or activities. 
The 504 team may consider the following in its evaluations: 
 

x Tests and other evaluation materials that have been validated for the specific purpose for 
which they are used and are administered by trained personnel.  

x Tests and other evaluation materials include those tailored to assess specific areas of 
educational need and not merely those designed to provide a single intelligence quotient.  

x Tests are selected and administered to ensure that when a test is administered to a student 
with an impaired sensory, manual, or speaking skills, the test accurately reflects the 
VWXGHQW¶V�DSWLWXGH�RU�DFKLHYHPHQW�OHYHO��RU�ZKDWHYHr factor the test purports to measure, 
UDWKHU�WKDQ�UHIOHFWLQJ�WKH�VWXGHQW¶V�LPSDLUHG�VHQVRU\��PDQXDO��RU�VSHDNLQJ�VNLOOV.  

 
The final determination of whether the student will or will not be identified as a person with a 
disability is made by the 504 team in writing and notice is given in writing to the parent or legal 
guardian of the student in their primary language along with procedural safeguards available to 
them. If during the evaluation, the 504 team obtains information indicating possible eligibility of 
the student for special education per IDEA, and then a referral for assessment under IDEA will 
be made by the IDEA team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team is 
responsible for determining if what, if any, accommodations or services are needed to ensure the 
student receives free appropriate public education (³FAPE´). In developing the 504 plan, the 
team will consider all relevant information used during the evaluation of the student, drawing on 
a variety of sources, including but not limited to, assessments conducted by the Charter School¶V�
professional staff. The 504 plan shall describe the section 504 disability and any program 
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accommodations and modifications to the traditional instructional program and classrooms that 
may be necessary.  
 
All 50�� WHDP�SDUWLFLSDQWV�� SDUHQWV�� OHJDO� JXDUGLDQV�� DQG� DQ\�RWKHU� SDUWLFLSDQWV� LQ� WKH� VWXGHQW¶V�
education, including substitutes and tutors, must have a copy of the 504 plan, with lesson plans 
for short-term substitutes and that he/she review the 504 Plan with a long-term substitute. A copy 
RI�WKH�����SODQ�ZLOO�EH�PDLQWDLQHG�LQ�WKH�VWXGHQW¶V�ILOH��(DFK�VWXGHQW¶V�504 plan will be reviewed 
at least once a year to determine the appropriateness of the plan, responses to intervention, 
needed modifications to the plan, and continued eligibility. 
 
Services for Students under the IDEA as a Public School of the District Pursuant to 
Education Code Section 47641(b)  
 
The Charter School intends to provide special education instruction and related services in 
accordance with the IDEA, Education Code requirements, and applicable policies and practices 
of the SELPA.  The Charter School shall remain, by default, a public school of the District for 
purposes of Special Education pursuant to Education Code Section 47641(b).  However, the 
Charter School reserves the right to make written verifiable assurances that the Charter School 
shall become an independent LEA and join a SELPA pursuant to Education Code Section 
47641(a) either on its own or with a grouping of charter school LEAs as a consortium.  
 
As a public school of the District, solely for purposes of providing special education and related 
services under the IDEIA pursuant to Education Code Section 47641(b), in accordance with 
Education Code Section 47646 and 20 U.S.C. Section 1413, the Charter School seeks services 
from the District for special education students enrolled in the Charter School in the same 
manner as is provided to students in other District schools.  The Charter School will follow the 
District and SELPA policies and procedures and shall utilize SELPA forms in seeking out and 
identifying and serving students who may qualify for special education programs and services 
and for responding to record requests and parent complaints, and maintaining the confidentiality 
of pupil records. The Charter School will comply with District protocol as to the delineation of 
duties between the District central office and the local school site in providing special education 
instruction and related services to identified pupils.  An annual meeting between the Charter 
School and the District to review special education policies, procedures, protocols, and forms of 
the District and the SELPA and District protocol, will ensure that the Charter School and the 
District have an ongoing mutual understanding of District protocol and will facilitate ongoing 
compliance. 
 
7KH�'LVWULFW�VKDOO�EH�GHVLJQDWHG�WKH�/RFDO�(GXFDWLRQDO�$JHQF\��³/($´��VHUYLQJ�&KDUWHU�6FKRRO�
students.  Accordingly, the Charter School shall be deemed a public school of the District 
pursuant to Education Code Section 47641(b) and 47646(a).  The Charter School agrees to 
adhere to the requirements of the Local Plan for Special Education and to District policies.  As a 
public school of the District, solely for purposes of providing special education and related 
services under the IDEIA pursuant to Education Code Section 47641(b), in accordance with 
Education Code Section 47646 and 20 U.S.C. Section 1413, the Charter School seeks services 
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from the District for special education students enrolled in the Charter School in the same 
manner as is provided to students in other District schools.   
 
The Charter School acknowledges the importance of cooperating with the District so that the 
District can provide special education services to Charter School students. The Charter School 
agrees to promptly respond to all District inquiries, to comply with reasonable District directives, 
and to allow the District access to Charter School students, staff, facilities, equipment and 
records as required to fulfill all District obligations under this Agreement or imposed by law. The 
Charter School believes that the allocation of responsibility for the provision of services 
(including but not limited to referral, identification, assessment, case management, 
,QGLYLGXDOL]HG�(GXFDWLRQ�3ODQ��³,(3´��GHYHORSPHQW��PRGLILFDWLRQ�DQG�LPSOHPHQWDWLRQ��VKDOO�EH�
divided in a manner consistent with their allocation between the District and its school sites. 
 
The parties shall maintain a MHPRUDQGXP�RI�8QGHUVWDQGLQJ��³028´�, which spells out in detail 
the responsibilities for provision of special education services and the manner in which special 
education funding will flow to the students of the Charter School.  
 
A Typical Day at BAAS-SB   
 
The scene described below represents a snapshot of the kinds of conversations that staff expects 
to hear at BAAS-SB.  This conversation demonstrates a few of the principles that inform our 
practice and shape our philosophy. BAAS-SB is a place where students want to come.   
 
³*RRG�PRUQLQJ� -DGH�´� 7KH� SULQFLSDO� JUHHWV� -DGH� DQG� KHU� JUDQGPRWKHU��0UV��0HQGR]D�� DW� WKH�
entrance to the school.  
 
³+RZ�DUH� \RX�� -DGH"� ,� DP� H[FLWHG� WR� VHH� \RX� WRGD\´� -DGH� DQVZHUV�� ³,¶P�JRRG�� ,� DP� JRLQJ� Wo 
EUHDNIDVW�´��7KH�SULQFLSDO�DQVZHUV�� ³,�NQRZ� WKH\�DUH�KDYLQJ�ZDIIOHV�� ,� DOVR�NQRZ� WKDW�\RX�DUH�
ZRUNLQJ�RQ�\RXU�KRXVH�SURMHFW�WRGD\´��-DGH�DQVZHUV��³<HV��,�DP�DGGLQJ�WKH�URRI�WRGD\��,�OHDUQHG�
DERXW��'�VKDSHV�´�7KH�SULQFLSDO�WHOOV�-DGH�WKDW�VKH�ZLOO�FRPH�E\ later in the day to see her work. 
7KH�SULQFLSDO�DOVR�VD\V��³0UV��0HQGR]D�� WRPRUURZ�LV� WKH� µ&RIIHH�ZLWK� WKH�3ULQFLSDO¶��$UH�\RX�
able to come? We will be talking about our goals for the year, and scheduling computer classes 
IRU�SDUHQWV�´��Mrs., Mendoza answHUV��³<HV��,�DP�ORRNLQJ�IRUZDUG�WR�LW��,�DOVR�ZDQW�WR�WHOO�\RX�
how much Jade is loving school. She talks about the 3D shapes and her house project all the 
time. I am coming in today to look at it.  
 
Jade gives her grandmother a hug and says goodbye. The principal says goodbye to Mrs. 
0HQGR]D��DQG�ZLVKHV�KHU�D�JRRG�GD\��0UV��0HQGR]D�VD\V��³,�ZLOO�VHH�\RX�WRPRUURZ�PRUQLQJ�´ 
 
Charter School Goals and Actions to Achieve the State Priorities 
 
Pursuant to Education Code Sections 47605(c)(5)(A)(ii), a reasonably comprehensive description 
RI� WKH� &KDUWHU� 6FKRRO¶V� DQQXDO� JRDOV and actions, both schoolwide and for each subgroup of 
pupils, to achieve the State Priorities as described in Education Code Section 52060(d), can be 
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IRXQG� LQ� WKH� &KDUWHU� 6FKRRO¶V� /&$3�� (DFK� RI� these goals addresses the unique needs of all 
students attending the Charter School, including our numerically significant student subgroups. 
The metrics associated with these goals help the Charter School to ensure that these specific 
subgroups are making satisfactory progress and are provided with necessary additional supports 
made possible by additional funds from the Local Control Funding Formula.  
 
The current LCAP is on file with the District and is also available as Appendix A. The Charter 
School shall annually update and develop the LCAP in accordance with Education Code Section 
47606.5 and shall use the LCAP template adopted by the State Board of Education. The Charter 
School reserves the right to establish additional and/or amend school-specific goals and 
corresponding assessments throughout the duration of the charter term through the annual LCAP 
update. The Charter School shall submit the LCAP to the District and County Superintendent of 
Schools annually on or before July 1, as required by Education Code Section 47604.33.  
 
The LCAP and any revisions necessary to implement the LCAP shall not be considered a 
material revision to the charter, and shall be maintained by the Charter School at the school site. 
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ELEMENT TWO: MEASURABLE OUTCOME GOALS 
 
Governing Law: The measurable pupil outcomes identified for use by the charter school. "Pupil 
outcomes," for purposes of this part, means the extent to which all pupils of the charter school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 
charter school's educational program. Pupil outcomes shall include outcomes that address 
increases in pupil academic achievement both school wide and for all pupil subgroups served by 
the charter school, as that term is defined in subdivision (a) of Section 52052. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, 
that apply for the grade levels served by the charter school. Education Code Section 
47605(c)(5)(B). 
 
Goals, Actions and Measurable Outcomes Aligned with the State Priorities 
 
Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), a reasonably 
FRPSUHKHQVLYH� GHVFULSWLRQ� RI� WKH� &KDUWHU� 6FKRRO¶V� DQQXDO� JRDOV�� DFWLRQV� DQG� PHDVXUDEOH�
outcomes, both schoolwide and for each subgroup of pupils, in and aligned with the State 
3ULRULWLHV�DV�GHVFULEHG�LQ�(GXFDWLRQ�&RGH�6HFWLRQ�������G���FDQ�EH�IRXQG�LQ�WKH�&KDUWHU�6FKRRO¶V�
LCAP. Each of these goals addresses the unique needs of all students attending the Charter 
School, including our numerically significant student subgroups. The metrics associated with 
these goals help the Charter School to ensure that these specific subgroups are making 
satisfactory progress, and are provided with necessary additional supports made possible by 
additional funds from the Local Control Funding Formula.  
 
The current LCAP is on file with the District and is also available as Appendix A. The Charter 
School shall annually update and develop the LCAP in accordance with Education Code Section 
47606.5 and shall use the LCAP template adopted by the State Board of Education. The Charter 
School reserves the right to establish additional and/or amend school-specific goals and 
corresponding assessments throughout the duration of the charter term through the annual LCAP 
update. The Charter School shall submit the LCAP to the District and County Superintendent of 
Schools annually on or before July 1, as required by Education Code Section 47604.33.  
 
The LCAP and any revisions necessary to implement the LCAP shall not be considered a 
material revision to the charter, and shall be maintained by the Charter School at the school site 
 
School Wide Outcomes 
 
Accomplishments for each of the goals and outcomes in the LCAP, along with a summary of the 
goals included below, support our mission to provide all students with meaningful learning 
experiences through the integration of arts, sciences and technology.  
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Data Analysis and Reporting  
 
BAAS-SB is committed to reflective practice and gathering, analyzing and synthesizing data in 
order to guide our instructional and curricular program and identifying methods to support our 
students academically, and social-emotionally.  Numerous types of data are used to identify 
students who need additional academic support and/or supplemental resources. In preparation 
HDFK� VFKRRO� \HDU�� WKH� &KDUWHU� 6FKRRO¶V� Principal convenes with all educators to assist in the 
collection, disaggregation and analysis of student achievement data.  This is an ongoing process 
that occurs throughout the school year that will include state mandated assessments.  In addition, 
our educators collaborate in teams to review, discuss and modify instruction based on findings 
from student assessment results. Data is shared with parents during parent meetings and/or 
parent-educator conferences.   
 
BAAS-SB will accurately submit and meet all established timelines for California Longitudinal 
Pupil Achievement Data System �³CALPADS´� reporting or any other system required by CDE 
for student data and logistics.  For all assessments and testing documentation, BAAS-SB will be 
an independently reporting charter school for State data submission and will annually submit the 
appropriate LEA Coordinator designation forms.  
 
BAAS-SB will pursue the school-wide and subgroup outcome goals outlined in the LCAP, as 
measured by multiple and varied benchmark assessments that are aligned to state standards 
including the CCSS and reflect proficiency measures required by the NWEA MAP assessments 
and formative assessments, as well as applicable state priorities detailed in Education Code 
Section 52060(d) that apply for the grade levels served by the charter school. For purposes of 
measuring achievement of these goals, a numerically significant pupil subgroup will be defined 
in accordance with Education Code Section 52052(a)(3)(A)-(B).   
 
Outcome Goals 
 
BAAS-SB pursues the following outcome goals, as measured by multiple and varied benchmark 
assessments that are aligned to CCSS and reflect proficiency measures required by the Smarter 
Balanced Assessment System. Students at BAAS-SB will become self-motivated competent 
lifelong learners that are career and college ready and demonstrate an integrated proficiency in 
arts, science, and technology. BAAS-SB students will: 

 
x Demonstrate a proficiency in reading and writing as a foundation for academic 

success in the arts and sciences. 
x Demonstrate a mastery of designated outcome goals in the areas of English Language 

Arts, Math, and Science.  
x Have the knowledge, skills, and motivation to continue to pursue academic study in 

the arts, sciences, and technology.  
x Respect technology and use technology as a bridge and advancement of academic 

success. 
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Goals and Objectives 
 
Below is a concise description of the program goals followed by specific, measurable objectives 
that students at BAAS-SB will attain.  

 
1. Rigorous Academic Participation (CCSS Based Learning based on SDSA) 

 
x Will strive for mastery of CCSS by the end of each grade level.  
x Understand their learning goals for any given lesson or activity as measured by 

the ability to articulate daily objectives.  
x Be able to describe the criteria by which they will be assessed and identify the 

characteristics of grade-level work that reflects mastery of standards as measured 
by annual growth.  

x Know what steps they must take to meet standards and produce mastery-level 
work.  

 
2. Project-Based Learning 

 
x Will be prepared to demonstrate how math, science, writing, reading, social 

studies and other content knowledge can be applied in the real world to solve 
authentic problems and lead their communities.  

x Be able to articulate that interrelation of subject knowledge helps us understand 
and solve real world problems as measured by project.  

x Complete at least one cross-curricular project each year.  
 

3. Arts, Music, Science, and Technology Integration  
 

x Provide children an enriched and accelerated education program, including the 
use of school wide programs or additional services that increase the amount and 
quality of instructional time. Will use the integration of arts and sciences as a 
vehicle for accessing and thinking critically about core content subjects.  

x Use art and music as a strategy for understanding, analyzing, and developing 
content knowledge.  

x Apply the process of scientific inquiry in critically exploring and examining 
knowledge in all subject areas.  

x Educators will integrate technology, arts, music and science into all facets of 
teaching and learning on a regular basis (e.g., projects, performance based 
assessments, multi-media assessments, and instructional activities).  

 
4.  (QVXUH� FKLOGUHQ¶V� DFFHVV� WR� HIIHFWLYH�� UHVHDUFK-based instructional strategies and 

challenging academic content; 
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x Educators will receive training in standards-based learning environments and 
differentiated instruction.  

x All educators will be appropriately credentialed and assigned.  
 

5. Enable pupils to become self-motivated, competent, and life-long learners; 
 

x Students will demonstrate proficiency in academic areas on the Smarter Balance 
Assessment System. 

x The Charter School will demonstrate progress in the aggregated results of the 
pupil outcomes.  

x The Charter School will demonstrate student improvement on standardized tests, 
including Smarter Balance Assessment data that compare favorably with schools 
that have similar student populations (e.g. race, gender, socioeconomic status, 
etc.).  

 
6. Ensure that high quality academic assessments, accountability systems, educator 

preparation and training, curriculum, and instructional material are aligned with 
challenging State academics standards so that students, educators, parents, and 
administrators can measure progress against common expectations for student 
academic achievement; 

 
x Educators will integrate research based instructional technology to develop grade 

level benchmarks based on state standards.  
x Curriculum will be evaluated continuously to determine quality of curriculum, 

instruction, and assessments and to ensure vertical curriculum articulation 
between grades.  

 
7. Improve and strengthen accountability, teaching, and learning by using CAASPP 

assessment systems designed to ensure that students are meeting challenging CCSS 
achievement and content standards and increasing academic achievement overall, but 
especially for English Learners and the disadvantaged; 

 
x Students (aggregate and subgroups) will meet or exceed annual improvement 

targets and demonstrate an increase in academic performance.  
x Standardized test score data will demonstrate a pattern of raised achievement over 

time for traditionally underserved minority students.  
 

8. Meet the educational needs of low-achieving children while closing the achievement 
gap between high and low achieving children, especially the achievement gaps 
between minority and non-minority students, and between disadvantaged children and 
their more advantaged peers; 
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x Ongoing data analysis of disaggregated student achievement on standardized 
statewide assessments and classroom-based assessments will be conducted.  

x Curriculum and program modifications will be based on student performance.  
9. Elevate the quality of instruction by providing staff with substantial opportunities for 

professional development; 
 

x All educators and administrators will maintain Personal Professional 
Development Plans and participate in content based professional development and 
will be reviewed and updated annually.  

x All educators will participate in professional development which will be reviewed 
and updated annually.  

 
10. Afford parents substantial and meaningful opportunities to participate in the 

education of their children; 
 

x BAAS-SB will have a school site council which will be responsible for the 
creation of an annual data driven school improvement plan and ongoing 
evaluation of school policies, instructional practices, and curriculum in relation to 
student achievement data.  

x BAAS-SB will invite parents to be part of the Board of Directors. 
x BAAS-SB will invite parents to participate on the ELAC which will be 

responsible for the UHYLHZ� RI� (QJOLVK� /HDUQHUV¶� VHUYLFHV�� VFKRRO� VXUYH\, and 
school needs.  

 
As the Charter School becomes more familiar with its student population, school-wide 
performance goals may be modified to reflect the needs of its actual students. The Board of 
Directors is accountable for monitoring student progress towards goals.  
 
Retention and Promotion Policy 
 
The policy of BAAS-SB is to ensure the academic success of every student. Students are 
expected to meet grade-level standards and shall receive the necessary instructional support to 
enable them to be successful. The decision to promote or retain a student in a grade level shall be 
based on consistently applied criteria for standards-based academic performance. BAAS-SB 
strongly discourages retention in the elementary grades. BAAS-SB recognizes that retention 
must be considered if the student has not met the criteria and has not participated in the required 
intervention supports. The decision to retain will be based on Board policy.  The Principal makes 
the decision concerning student promotion or retention in kindergarten following consultation 
with the educator and parent/guardian. Retention in kindergarten can only be done with parental 
consent.  
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ELEMENT THREE: METHODS OF ASSESSMENTS  
 
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the method for measuring pupil outcomes for state 
priorities shall be consistent with the way information is reported on a school accountability 
report card. Education Code Section 47605(c)(5)(C).  
 
The Charter School affirms that, to the extent practicable, the method for measuring pupil 
outcomes for state priorities shall be consistent with the way information is reported on a school 
accountability report card. 
 
Student Information System  
 
BAAS-SB uses Synergy as its Student Information System.  
 
Mandated State Assessments 
 
BAAS-SB complies with all applicable state requirements for participation and administration of 
all state-mandated standardized tests, including computer-based assessments. The Charter School 
shall submit and maintain up-to-date and accurate CALPADS data. The Charter School hereby 
grants authority to the State of California to provide a copy of all test results directly to the 
District as well as Charter School.   
 
School-wide and student subgroup progress is objectively measured by state-mandated annual 
assessments within the CAASPP administered to our students in grades 3-5 in ELA/Math, 
California Alternate Assessment (³&$$V´), the California Science Test (³CAST´) in grade 5 and 
WKH�3K\VLFDO�)LWQHVV�7HVW��³3)7´��in grade 5, and the ELPAC for ELs. 
 
NWEA Measures of Academic Progress  
 
BAAS-SB will administer the NWEA MAP for all grade levels.  
 
MAP creates a personalized assessment experience by adapting to each studHQW¶V�OHDUQLQJ�OHYHO�
and precisely measuring student progress and growth for each individual.  MAP assessments are 
computer adaptive interim assessments in Reading, Language and Mathematics that will be 
administered three times per year.  MAP results provide powerful student growth data that 
informs instruction using valid, reliable and real-time data.  It measures the growth of every 
student over time regardless of on, above, or below grade level performance and even if 
standards change.  MAP data identifies concepts students are ready to learn, and group students 
for instruction.  MAP also provides Skills Navigator that provides focused information educators 
need to guide daily classroom instruction, and instructional resources that help each student 
master the specific skills they need to be successful.  Skills Navigator supports educators in the 
classroom, enabling them to help students with diverse needs, close achievement gaps, use data 
to inform instruction, and monitor progress for every student, and can be used for Tier 2 
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Response to Intervention (³RTI´) progress monitoring programs.  It creates and reinforces 
evidence-informed instructional practices and evaluates programs and professional development 
needs.  The staff can compare and predict student achievement and growth over time via 
exclusive normative and growth information.  MAP for Primary Grades is an interim assessment 
for grades K-2, that supports students with colorful graphics and audio support.   
 
Methods for Measuring Pupil Progress Towards Outcomes  
 
The following chart provides an overview of the types of local and state-mandated assessments 
administered by subject area and frequency.  These types of assessments are used to develop 
annual measurable outcomes, and further refine school-wide assessments in order to monitor 
student academic progress, inform instruction, drive curricular modifications, and measure 
program efficacy.  The Principal, educators and staff are held accountable by the Charter 
6FKRRO¶V�JRYHUQLQJ�ERDUG��WR�HQVXUH�DOO�VWXGHQWV�DUH�Peeting annual growth targets and school-
wide measurable outcomes. 
 
Students are assessed using various types of assessments including those outlined in the 
assessment schedule chart, projects, and presentations of learning.  Educators meet weekly to 
collaborate in grade level planning, review samples of student work, analyze various types of 
assessment data, and identify students who require academic intervention. Educators continue to 
receive professional development on how to analyze assessment data including NWEA Measures 
of Academic Progress to ensure students are on track towards grade level mastery. 
 

BALLINGTON ACADDEMY FOR THE ARTS & SCIENCES - SAN BERNARDINO: ASSESSMENT SCHEDULE 

ASSESSMENT GRADE(S) DESCRIPTION SCHEDULE 

ENGLISH LANGUAGE ARTS 

CAASPP 3-5 State Mandated ANNUALLY 

NWEA MAP: READING & LANGUAGE 2-5 Local Assessment 3 TIMES/YEAR 

NWEA: READING (MAP for Primary Grades) K-1 Local Assessment 3 TIMES/YEAR 

STAR READING K-5 Local Assessment 3 times/year 

FORMATIVE ASSESSMENTS TK-5 Local Assessment DAILY 

SUMMATIVE ASSESSMENTS TK-5 Local Assessment WEEKLY 

MATHEMATICS 

CAASPP/SBAC 3-5 State Mandated ANNUALLY 

NWEA MAP (MAP for Primary Grades) K-1 Local Assessment 3 TIMES/YEAR 

NWEA MAP 2-5 Local Assessment 3 TIMES/YEAR 

FORMATIVE ASSESSMENTS TK-5 Local Assessment DAILY 

SUMMATIVE ASSESSMENTS TK-5 Local Assessment WEEKLY 

SCIENCE 

CALIFORNIA SCIENCE TEST (CAST) GRADE 5 State Mandated ANNUALLY 

FORMATIVE ASSESSMENTS TK-5 Local Assessment DAILY 

SUMMATIVE ASSESSMENTS TK-5 Local Assessment WEEKLY 

HISTORY 

FORMATIVE ASSESSMENTS TK-5 Local Assessment DAILY 

SUMMATIVE ASSESSMENTS TK-5 Local Assessment WEEKLY 
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ENGLISH LANGUAGE DEVELOPMENT 

ELPAC TK-5 State Mandated ANNUALLY 

PHYSICAL EDUCATION 

PHYSICAL FITNESS TEST (PFT) GRADE 5 State Mandated ANNUALLY 

 
Reporting of Data 
 
BAAS-SB will develop an annual 6FKRRO� $FFRXQWDELOLW\� 5HSRUW� &DUG� �³SARC´�, administer 
report cards, hold Parent-Educator Conferences and hold LCAP meetings as methods to inform 
all stakeholders on the Charter SFKRRO¶V�SHUIRUPDQFH���3DUHQWV�can participate and provide input 
in the Charter SFKRRO¶V�HGXFDWLRQDO�SURJUDP��BAAS-SB uses our accountability data as a means 
of evaluating the effectiveness of, and need for, new program initiatives.   
 
The Principal presents at each governing board meeting on enrollment, attendance, student 
achievement, professional development, and issues pertaining to the Charter School. 
 
Assessment Assumptions 
 
Assessments guide instruction and are the foundation to address individualized educational 
needs. Assessments must be ongoing, comprehensive, across multiple time periods and use 
multiple sources. The methods below will guide our assessment process: 

 
x ,Q�RUGHU� WR�KDYH�D�FRPSOHWH�SLFWXUH�RI�D�VWXGHQW¶V�JURZWK��GLIIHUHQWLDWHG� assessment 

methods must be used. Assessments for individual students should focus on 
individual mastery of specific content standards and learning objectives. 

x As is integral to the process of SDSA, there should be an appropriate relationship 
between a desired student outcome and the means used to assess it. Assessments 
should be aligned to the prioritized CCSS and student objectives. 

x Evaluation criteria should be studied and aligned to student assessment, then 
communicated to students prior to instruction. Identifying what BAAS-SB expects 
students to know and be able to do with specific information is a vital piece of all 
assessment methods (Stiggins, 2001). 

x Assessment should promote and support reflection and self-evaluation on the part of 
students, staff, and parents.  

 
BAAS-SB shall adhere to all applicable state mandated testing requirements, and any revisions 
of Education Code that are applicable to charter schools. As established in the previous section, 
BAAS-SB will be utilizing diverse assessments that are aligned with the curriculum and 
instructional program, compliant with state standards. Student assessment will focus on the 
CAASPP for 3rd -5th grades completed in the spring and BAAS-SB will also implement the 
NWEA MAP assessment for grades Kindergarten ± 5th grade three times a year.  
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Assessment Design 
 
6WXGHQW¶V performance and assessment take into account several assessment methods, 
specifically based upon the assessment program created and researched by Richard J. Stiggins, 
author of Student Involved Classroom Assessment, 3rded. 2001. 6WLJJLQV¶�ZRUN�LV�EDVHG�RQ�WKH�
idea that effective assessment must directly correspond to specific achievement targets that have 
been made apparent to students as part of the instructional program. Educators will be trained to 
XVH�WRROV�VXFK�DV�%ORRP¶V�WD[RQRP\�DQG�WKH�Smarter Balance Assessments to identify the exact 
achievement target that is required by each content standard. Those tools and resources will 
allow them to determine the most appropriate type of assessment to measure student mastery of a 
given CCSS.  
 
Student progress is measured through varied and diverse methods which include traditional 
forms such as grades, unit tests and standardized tests as well as through on-JRLQJ� ³DXWKHQWLF�
DVVHVVPHQW´�PHWKRGV� VXFK�DV�GHPRQVWUDWLRQV��SHUIRUPDQFHV��DQG�H[KLELWLRQV. Students are also 
measured in non-curriculum areas such as class attendance and discipline to ensure that they are 
meeting their social responsibilities. BAAS-SB believes that students develop important life 
skills when they are held responsible for both performance and conduct. 
 
State Mandated Assessments 
 
As is required by the California Department of Education, students will participate in state 
mandated assessments as outlined in the Assessment Schedule chart, including CAASPP, CAAs 
(where applicable), ELPAC, CAST, PFT, etc.   as required pursuant to Education Code Section 
60602.5 and any other statewide standards authorized in statute or student assessments 
applicable to students in non-charter public schools. BAAS-SB will conduct its state testing 
independently from the District. BAAS-SB firmly believes that the academic program will fully 
prepare students for success in these statewide assessment programs. Additional support 
structures (e.g., after-school tutoring, summer enrichment programs, mentoring programs, peer 
study groups, etc.) will be considered to ensure that students surpass the performance of their 
peers in comparable school settings. 
 
The primary BAAS-SB wide accountability measures will be based on the California 
Assessment of Student Performance and Progress (CAASPP) program and BAAS-SB will use 
California Dashboard as measure of BAAS-SB success. BAAS-SB will: 
 

x 3HUIRUP�DQ�DQDO\VLV�RI�WKH�SUHYLRXV�\HDU¶V�assessment results 
x Establish target areas among sub-groups including curricular areas, low achieving 

students, and English Learners.  
x Analyze standard cluster results in each area and set targets to raise an area that 

requires it. 
x Align financial and staff development resources with established target areas. 
x Monitor results on NWEA benchmarks tests 
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x Reaffirm standards-based instruction ensuring that all assessments and instruction are 
aligned with the standards.  

x Monitor pacing to ensure that all priority standards are taught ad reviewed prior to 
CAASPP testing. 

 
Benchmark Assessments 
 
The expected outcome for all students at BAAS-SB will be mastery of grade-level CCSS and, in 
the case of students with an IEP, mastery of CCSS and outcomes as defined by the IEP. In order 
to ensure students achieve this academic growth, BAAS-SB will use benchmarking techniques to 
assess, analyze, and remediate, on an ongoing basis, the content knowledge and specific skills 
mandated by the CCSS. 

 
BAAS-SB administers diagnostic tests on a school-wide basis to set benchmark scores and 
assess VWXGHQWV¶� DSWLWXGH� DQG� OHYHO� RI� FRQWHQW� DQG� VNLOO� PDVWHU\� LQ� UHODWLRQ� WR� WKH� VWDQGDUGV-
aligned objectives. The Charter School then uses a data management system to identify trends 
and track individual, class, and school-wide academic progress. The following is implemented to 
DFFXUDWHO\�DVVHVV�VWXGHQWV¶�SHUIRUPDQFH� 
 
Formative and Summative Assessment 
 
To concretely measure progress towards mastery of the CCSS, educators will create specific 
objectives for each of their units and lessons. The intent of the objectives is to break down the 
standards into concrete, measurable units. 7R� PHDVXUH� LQGLYLGXDO� VWXGHQW¶V� FRQWHQW� DQG� VNLOO�
strength and weakness, educators will administer classroom based formative and summative 
assessments. Aligned to the CCSS-aligned course objectives, these assessments will drive 
instructional practice by identifying the areas for enrichment or remediation for each individual 
student. In this way, educators can provide a differentiated learning experience for all students 
that ensure positive achievement outcomes on both school-wide benchmarks and state-wide 
standardized tests. Due to varied learning styles, language proficiency, readiness, and prior 
knowledge, no single assessment option is adequate to measure student mastery of standards. 
Educators at BAAS-SB will use multiple assessment measures including selected response, 
constructed response, performance assessment, and personal communication (Stiggins, 2001). In 
this way educators will afford students varied opportunities to demonstrate their knowledge.  
 
Examining Student Work 
 
To evaluate the effectiveness of the CCSS-aligned course objectives and formative and 
summative assessments, educators will regularly examine student work using the Tuning 
Protocol (or similar process) developed by the Annenberg Institute. In doing so, they will 
systematically identify focus areas and redirect their teaching efforts. This will be the focus of 
collaborative work sessions in order to promote continuous improvement in teaching and 
learning. Cumulative portfolios will be used and include self-selected works that exemplify 
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mastery of standards-based content knowledge and skills. Report cards will be issued on a 
semester basis accompanied by detailed educator narratives. 

 
Grading and Report Cards 
 
BAAS-SB  issues standards-based reports cards four times per year (quarterly).  The report cards 
are handed in-person to parents.  Parent-educator conferences take place twice per year. If 
parents are unable to attend the parent-educator conference at the school site, the educator will 
arrange to meet with the parent/guardian at a time and place that is convenient for the 
parent/guardian.  
 
Educator Use of Assessment Data 
 
BAAS-SB will use CAASPP data and administer diagnostic tests on a school-wide basis to set 
EHQFKPDUN�VFRUHV�DQG�DVVHVV�VWXGHQWV¶�DSWLWXGH�DQG�OHYHO�RI�FRQWHQW�DQG�VNLOO�PDVWHU\�LQ�UHODWLRQ�
to the standards-aligned objectives. The Charter School then uses a data management system to 
identify trends and track individual, class, and school-wide academic progress. Data also is used 
to evaluate benchmark assessment tools. These reports are used by educators and other staff to 
collectively analyze student performance. BAAS-SB conducts a multi-year study of student 
performance by sub-group and grade level. This process is led by the Principal in partnership 
with the educators. Weekly staff meetings are used to analyze data and create action plans for 
educational achievement and review student work. BAAS-SB staff and its governing board 
examines the findings and plan to make appropriate adjustments to ensure the success of all 
students in the school and drive instruction. In addition, parent participation is essential to the 
assessment process at BAAS-SB and invited to participate.  

 
The staff are trained on how to interpret data and will be engaged in critical analysis of the data 
in order to determine how the school can address any performance deficiencies or negative data 
trends. The data analysis is tied to professional development on standards-based instruction, so 
that educators can enhance their understanding of student performance in light of normative data 
and modify their instructional designs accordingly. In this way, staff are continuously challenged 
to rethink current pedagogical practices to meet the changing needs of new and existing student 
populations.   

 
BAAS-SB centrally manages scores from assessments and other meaningful quantifiable data so 
WKDW�VWXGHQWV¶�SURJUHVV�ZLWKLQ�SDUWLFXODU�VXEMHFWV�DQG�DFURVV�DOO�VXEMHFWV�DQG�DUHDV�RI�LQWHUHVW�FDQ�
be monitored. BAAS-SB provides the students and educators this progress data so that the school 
staff, students, and parents FDQ� WUDFN� LQGLYLGXDO� VWXGHQW� SHUIRUPDQFH� WKURXJKRXW� WKH� VWXGHQW¶V�
career at BAAS-SB. Educators and students shall be able to critically analyze student data, 
identify strengths and opportunity areas, develop individualized learning plans, and define goals 
for the students. Goals will be jointly set by educators and students, and student progress tracked 
and discussed with both students and parents on a regular basis. Parent participation is essential 
in setting up these individual students educational contracts, and managing the students as they 
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successfully progress through their goals and objectives. This information is used to identify 
areas of student, educator and program level improvement within our school program.  
 
Staff use all pieces of the assessment system in an ongoing effort to examine student 
performance and revise instructional practices to address student needs. At no time will BAAS-
SB become complacent with the examination of assessment findings. The goal will be 
continuous improvement to achieve the highest quality educational program that is possible. 
Staff are continuously challenged to rethink current pedagogical practices to meet the changing 
needs of new and existing student populations. Pursuant to Education Code Section 47604.3 
BAAS-SB shall promptly respond to all reasonable inquiries including, but not limited to 
inquiries regarding its financial records, from the district, the County Office of Education, and 
the State Superintendent of Public Instruction. 
 
BAAS-SB will also use the assessment data to support the generation of specific reports to 
include the SARC, reports to the Charter 6FKRRO¶V�%RDUG�DQG�WKH�'LVWULFW�WR�GHPRQVWUDWH�SURJUHVV�
towards LCAP goals on multiple levels to identify the academic performance of sub groups to 
include ethnicity, gender, English Learners, students with disabilities, and socioeconomically 
disadvantaged students.   
 
As BAAS-SB grows as a charter school, BAAS-SB will review the possibility of the Western 
Association of Schools and Colleges �³WASC´� accreditation. BAAS-SB will have an 
accreditation committee for the express purpose of engaging in the self-study required to acquire 
and maintain accreditation through WASC. The Accreditation Committee will include educators, 
parents, staff, and members from the Board of Directors. A work plan for WASC accreditation 
will be developed. This work plan will include and extensive review of curriculum and educator 
VWDQGDUGV� DQG�ZLOO� EH�PRGHOHG� DIWHU� WKH�:$6&�SXEOLFDWLRQ�� ³:$6&� DFcreditation procedures 
PRGHOV´�DQG�ZLOO�FRQVLVW�RI�DQ�onsite consultation and the utilization of the WASC development 
checklist for accreditation.  
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ELEMENT FOUR: GOVERNANCE STRUCTURE  
 
Governing Law: The governance structure of the charter school, including, but not limited to, 
the process to be followed by the charter school to ensure parental involvement. Education Code 
Section 47605(c)(5)(D). 
 
Non Profit Public Benefit Corporation 
 
The Charter School is a directly funded independent charter school that is operated by a 
California nonprofit public benefit corporation, pursuant to California law. Volunteers of 
America Community Education and Development Corporation (CEDC) is a 501(c)(3) tax 
exempt nonprofit public benefit corporation and is governed in accordance with applicable 
California Corporations Code Sections and its adopted bylaws, as subsequently amended from 
time to time, which are consistent with the terms of this charter. The Charter School will operate 
autonomously from the District, with the exception of the supervisory oversight as required by 
statute and other contracted services as negotiated between the District and the Charter School.  
Pursuant to California Education Code Section 47604(c), the District shall not be liable for the 
debts and obligations of the Charter School, operated by a California non-profit public benefit 
corporation, or for claims arising from the performance of acts, errors, or omissions by the 
Charter School as long as the District has complied with all oversight responsibilities required by 
law. CEDC has made provisions for the liabilities, debts and financial obligations of the Charter 
School and to indemnify, defend, and hold harmless the District for damages resulting from the 
acts, errors or omissions of the Charter School. 
 
The District shall not be responsible or liable for the operations of BAAS-SB/CEDC. 
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Figure 10: Governance Structure  

 
The Charter School will be governed pursuant to this Charter and &('&¶V Articles of 
Incorporation and Bylaws (Appendices B and C).  CEDC may not delegate any or all of its 
governance or management duties for BAAS-SB to another person or entity, including but not 
limited to, a parent, subsidiary or related corporation, except as specifically provided for in this 
Charter, or as otherwise agreed to in writing with the District. 
 
Should the provisions of this Charter conflict with the Articles of Incorporation, Bylaws, 
policies, or practices of the Charter School or the corporation, the provisions of this Charter shall 
prevail.  BAAS-SB and CEDC shall provide written notice to the District Superintendent of any 
proposed revisions to the Articles of Incorporation and/or Bylaws no less than three (3) weeks 
prior to consideration of adoption of the revision(s) by the CEDC governing board.  Should the 
District Superintendent or designee indicate that the District considers the proposed revision(s) to 
be a material revision to BAAS-SB ¶V�JRYHUQDQFH�VWUXFWXUH�RU�&KDUWHU��CEDC may not formally 
adopt such revision(s) unless and until the revision(s) is first approved through the process set 
forth in Education Code section 47607 for material revision to the Charter.  Should CEDC adopt 
revision(s) to its Articles of Incorporation and/or Bylaws in accordance with these requirements, 
it shall provide a final copy of the revised document to the District within three (3) business days 
of the adoption of such revision(s). 
 
BAAS-SB /CEDC shall be subject to Government Code section 1090 et seq., the Political 
Reform Act of 1974 (Gov. Code section 87100, et seT��� WKH� ³35$´�� DQG� DQ\� DWWHQGDQW�
regulations as they may be amended from time to time, and all conflict of interest laws and 
prohibitions applicable to California nonprofit corporations and/or California charter schools.  
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All officers1, employees, and members of the governing board of BAAS-SB /CEDC shall 
comply with the requirements of each and all of those conflict of interest laws and regulations.   
 
Board of Directors 
 
The Board of Directors shall consist of not less than (5) five and no more than (11) eleven 
Directors, and any vacancies occurring on the Board must be filled in the manner as set for in the 
Bylaws (Appendix C). The Board of Directors will reserve one spot on its Board for 
representation by a parent of a student enrolled or previously enrolled in BAAS-SB. In 
accordance with Education Code Section 47604(c), the District may appoint a representative to sit 
on the Board of Directors. 
 
The Board of Directors are comprised of highly esteemed and diverse professionals and parents 
with multiple years of education, experience, and expertise in the professions of elementary 
education, finance, law, governance, and school administration, among others. Their combined 
competencies provide a solid foundation for a school built on excellence, high standards, 
integration of arts and sciences, and innovation paving the way for the future of education. 
CEDC  recruits Board members that are representative of the San Bernardino community.  The 
Board of Directors holds the fiduciary and legal responsibilities for the Charter School. Below is 
D�EULHI�V\QRSVLV�RI�HDFK�'LUHFWRU¶V�TXDOLILFDWLRQV: 
 

x Ms. Kristi Harris, Chair ± Ms. Garcia has over 30 years of experience in the 
engineering (STEM) and construction profession. 

x Ms. Denise Garcia, Vice Chair ± Ms. Garcia has over 20 years of experience as a 
human resource professional in both school districts and private industry. 

x Ms. Carla Kuhns, Treasurer ± Ms. Kuhns, a Certified Public Accountant, serves as a 
partner a large CPA firm and has over 30 years of experience in accounting and fiscal 
management.  

x Dr. Anne McKenzie ± Dr. McKenzie has over 30 years in education including both 
general education and special education. Ms. McKenzie holds her Ed.D in 
Educational Policy and has served in numerous roles such as educator, principal, 
administrator, and currently is a Superintendent.  

x Ms. Elizabeth Villalobos,± Ms. Villalobos has over 30 years of experience in the 
banking industry and is most recently retired as an executive for a large national 
bank. 

x Mr. Dilda McFadden2 ± Mr. McFadden is an active community member with many 
years of experience in community planning and welfare organizations.  

 

                                                 
1 By June 1, 2020, CEDC shall provide evidence that Marie McKenzie and Nagham Hakeem no longer serve as 
corporate officers to the CEDC Board.   
 
2 The Charter School affirms that Board Member Dilda McFadden and President/CEO Gerald McFadden are not 
related to one another. 
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Two spaces are reserved for D�UHSUHVHQWDWLYH�RI�HDFK�RI�&('&¶V�WZR�FKDUWHU�VFKRRO�DXWKRUL]HUV� 
the San Bernardino City Unified School District Board and El Centro Elementary School Board.  
 
By June 1, 2020, the Charter School will submit documentation evidencing that the above 
individuals and only the above individuals constitute the CEDC Board, excluding any charter 
school authorizer appointed representatives, as of that date.   
 
The Board of Directors will bring to the Charter School a variety of perspectives and skills 
derived from high quality education, business, community and professional experience. 
 

1. Directors will possess the highest personal and professional ethics, integrity 
and values, and be committed to representing the best interests of our 
stakeholders. They must also have an inquisitive and objective perspective 
and mature judgment. 

 
2. Cultural diversity and strong knowledge of the surrounding community will 

also be vital in selecting board members for CEDC. 
 

3. Those who will be considered for placement for representation for CEDC will 
be individuals who are 21 or older and possess one or more of the following: 

 
x Current or former Parent of a Student(s) of BAAS. 
x Background in elementary education, curriculum, or assessment. 
x Background in child development or psychology. 
x Experience with the inner workings of public schools. 
x Experience with nonprofit finance, preferably educational finances. 
x Experience with legal aspects of a non-profit or charter school. 
x Proven track record of successful business dealings. 
x Experience and expertise with technology or innovation in sciences. 
x Experience and expertise in the Arts, Music, Science, and Technology. 
x Experience in nonprofit fundraising. 
x Experience in community outreach and/or public relations.  

 
Board Meetings and Duties 
 
The Board of Directors shall meet every month in accordance with the Brown Act and Education 
Code Section 47604.1(c), but the Board reserves the right to cancel meetings during the summer 
and winter breaks, and reserves the right to meet more frequently if the need arises.  
 
BAAS-SB shall provide to the District Superintendent copies of all of its Governing Board 
agendas (including all backup materials), and agendas (including all backup materials) of the 
Board committees, on or before the date required for posting of such agendas in compliance with 
the Brown Act. 
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Brown Act 
 
BAAS-SB /CEDC shall comply with the Ralph M. Brown Act as set forth in California 
Government Code Section 54950, et seq., and any attendant regulations as they may be amended 
from time to time. All meetings of the Board of Directors shall comply with the Ralph M. Brown 
Act (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the Government 
Code), and Education Code Section 47604.1(c), and shall take place at least every month, 
reserving the right to cancel meetings during the summer and winter breaks and also to meet 
more frequently if need arises. In accordance with Education Code Section 47604.1(c)(4)(A)-
(B), the CEDC Board shall meet within the physical boundaries of the county in which the 
greatesW� QXPEHU� RI� SXSLOV� HQUROOHG� LQ� &('&¶V� FKDUWHU� VFKRROV� UHVLGH�� DQG� D� WZR-way 
teleconference location shall be established at each school site. Notices, agendas, and minutes of 
meetings will be posted in compliance with all applicable legal requirements, recorded and 
retained in the BAAS-SB files. These records will be accessible for public and District review 
upon request. The Board of Directors and BAAS-SB Staff will be trained at least annually on the 
requirements of the Brown Act. 
 
The Board will oversee the implementation of the Charter and approve necessary revisions to its 
E\ODZV�� SROLFLHV�� DQG� SURFHGXUHV�� 7KH� %RDUG¶V� PDMRU� UROHV� DQG� UHVSRQVLELOLWLHV� ZLOO� LQFOXGH�
establishing and approving all major educational and operational policies, approving all major 
contracts, approving the Charter School¶V� DQQXDO� EXGJHW�� and overseeing the Charter School¶V�
fiscal affairs, including but not limited to, maintaining overall fiduciary responsibility. Specific 
duties may include, but are not limited to, the following: 
 

x Ensure BAAS-SB is on course with the mission and vision. 
x Hiring and evaluating the Principal of the BAAS-SB in collaboration with the 

Superintendent and CEO. 
x Approving and monitoring the implementation of general policies of the BAAS-SB. 

These will include effective human resource policies for career growth and 
compensation of the staff. 

x Developing and monitoring an operational business plan that focuses on student 
achievement and artistic development. 

x Approving and monitoring the Charter School¶V� DQnual budget and fiscal and 
performance audits. 

x Acting as fiscal agent. This includes the receipt of funds for the operation of BAAS-
SB in accordance with charter school laws and the receipt of grants and donations 
consistent with the mission of the BAAS-SB. 

x Retain independent Certified Public Accounting Firm to produce an annual financial 
audit according to generally accepted accounting practices.  

x Establishing operational steering committees of parents and educators. 
x Approve all business services agreements, leases, contracts and significant purchases 
x Regularly monitoring progress of both student and staff performance. 
x Involving parents and the community in the support of school programs. 
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x Executing all other responsibilities provided for in applicable law. 
x Developing, reviewing, or revising the SARC. 
x Developing Board policies and procedures. 
x Reviewing and approving requests for out of state or overnight field trips. 
x Participating in the dispute resolution procedure and complaint procedures when 

necessary. 
x Approving charter amendments. 
x Appointing an administrative panel to act as a hearing body and take action on 

recommended student expulsions; and acting as an appellate body to hear appeals of 
student expulsions.  

x Creating of Board committees as needed, in accordance with the Bylaws, including 
but not limited to, a compensation committee and an audit committee. 

 
The Board may initiate and carry on any program or activity that is not is not in conflict with or 
inconsistent with or preempted by any law and which is not in conflict with the purposes for 
which CEDC has been established. 
 
The Board may execute any powers delegated by law to it and shall discharge any duty imposed 
by law upon it and may delegate to an employee of the Charter School any of those duties. The 
Board, however, retains ultimate responsibility over the performance of those powers or duties 
so delegated. Such delegation will be in writing; specify the entity designated; describe in 
specific terms the authority or its exercise and the beginning and ending dates of the delegation; 
and require an affirmative vote of a majority of Board members. 
 
The Charter School Board of Directors will attend an annual in-service for the purposes of 
training individual board members on their responsibilities with topics to include at minimum 
Conflicts of Interest, and the Brown Act.  
 
Conflict of Interest Code 
 
A Conflict of Interest Code has been developed that complies with the Political Reform Act, 
Government Code Sections 87000, et seq., Government Code Section 1090 and nonprofit 
corporation law, which shall apply to all board members and designated employees. 
Additionally, the governing board and administrative leadership will receive annual conflict of 
interest training to ensure requirements are understood and correct practices are in place. The 
Board of Directors shall receive no payment of honoraria, stipend, health or wellness insurance 
coverage, or any other form of monetary compensation for their service. Reimbursement for 
expenses incurred in performance of voluntary BAAS-SB activities, will be allowed in 
accordance with Charter School policies, and reported at each board meeting. The Board of 
Directors shall serve BAAS-SB with the highest degree of undivided duty, loyalty and care and 
shall undertake no enterprise to profit personally from their position with the Charter School. 
The Board of Directors shall have no direct or indirect financial interest in the assets or leases of 
BAAS-SB. The Corporation shall not enter into a contract or transaction in which a director 
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directly or indirectly has a material financial interest (nor shall the Corporation enter into any 
contract or transaction with any other corporation, firm, association, or other entity in which one 
RU�PRUH�RI�WKH�&RUSRUDWLRQ¶V�GLUHFWRUV�DUH�GLUHFWRUV�DQG�KDYH�D�PDWHULDO�ILQDQFLDO�LQWHUHVW�� 
 
Administrative Oversight  
 
The Charter School receives funding pursuant to Education Code Section 47613.5 and its 
successors and opts to receive its funding directly from the state. Any funds due to the Charter 
School that flow through the District shall be forwarded to the Charter School in a timely 
fashion. 
 
The District may inspect or observe any part of the Charter School at any time. Inspection, 
observation, monitoring, and oversight activities may not be assigned or subcontracted to a third 
party by the District without the consent of the Charter School Board of Directors.  
 
The day to day operations of the Charter School is overseen by the Principal. The Principal shall 
be directly accountable to the Superintendent who in turn is accountable to the Board of 
Directors CEDC. The Superintendent shall work with the Charter School Principal and the 
CEDC Board of Directors to ensure compliance with the charter and all applicable legal 
requirements regarding the operation and management of the Charter School. It is anticipated 
that an Assistant Principal and Director of Instructional Services will join the Charter School to 
provide additional onsite administrative support to the Principal as the Charter School grows in 
size. 
 
CEDC shall continue to purchase certain administrative back office and professional business 
services from VOA Southwest for its charter schools, including BAAS-SB, pursuant to any 
applicable business services agreement as approved by the CEDC Board.  Any such business 
services agreement must be negotiated and entered into on an annual basis and shall outline the 
specific costs and services  CEDC shall retain the right to provide or procure administrative 
services either through its own staff or through any other appropriately qualified third-party 
contractor.  
 
Any such agreement shall be negotiated and entered into on an annual basis and be documented 
by a formal business services agreement that outlines the specifics costs and services. The 
business services agreement for the 2020-21 school year will be negotiated by the CEDC 
Superintendent with VOA SW and be approved by the CEDC Board to be effective July 1, 2020.  
CEDC shall provide a copy of this business services agreement to the District by June 1, 2020.  
Thereafter, CEDC shall annually provide copies of any business services agreement with VOA 
SW to the District.   
 
If agreed to by the parties pursuant to a business services agreement approved by the CEDC 
Board,VOA Southwest shall continue to provide such services for BAAS-SB, while ensuring 
compliance with the Education Code as it applies to charter schools, fiscal standards as defined 
by Generally Accepted AccountiQJ� 3ULQFLSOHV� �³*$$3´�� DQG� &DOLIRUQLD� 6FKRRO� $FFRXQWLQJ�
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0DQXDO��³&6$0´���RWKHU�DSSOLFDEOH�VWDWH�DQG�IHGHUDO�ODZV�DQG�UHJXODWLRQV��DQG�HQVXUHV�TXDOLW\�
and upholds the charter. In accordance with this, BAAS-6%¶V�EXGJHW�DQG�ILVFDO�UHFRUGV�ZLOO�EH�
maintained separately from the funds of any other charter schools operated by CEDC. All charter 
schools operated by CEDC will be maintained separately and utilized for the benefit of the 
specific charter school and their respective students. CEDC will practice fund accounting for all 
schools to ensure separate and transparent allocations of funds and to ensure funds specific to 
each charter school are utilized in that specific school.  There is a separation of expenses for each 
charter school and direct expenses are charged to the specific school for which the expense was 
incurred.  
 
There may be rare circumstances where there are shared costs across the charter schools. The 
allocation for these costs will be based on a cost allocation to ensure a fair and equitable 
distribution of costs. It is anticipated the only shared personnel position will be the 
Superintendent who will have oversight of both schools. Allocation of this expense will be based 
on actual time spent on each project. Professional Development trainings costs will be allocated 
based on participation rates. CEDC and the charter schools that it operates are all committed to 
transparency, separation, and ensuring funds are used for the benefit of the specific charter 
school.  Each charter school will have separate audits, separate financial reports, and will 
consider the use of different back office providers to safeguard separation between the schools.   
 
The back office and business services that CEDC shall continue to purchase from VOA 
Southwest may include, but not be limited to, the following: 
  

1. Performance Management & Accountability: Essential services related to 
performance mapping and report management: 
x Record Keeping & Report Management 
x Enrollment & Attendance Management 
x Auditing and Reporting 
x Policy and Procedures 
 

2. Fiscal Management: Administration and oversight of accounting procedures, 
controls and systems for the development, preparation and safekeeping of 
administrative and financial records and books of account relating to the business 
and financial affairs of the public charter schools: 
x Back office Business Services  
x Audit Selection 
x Asset Management 
x Financial Review and monitoring 
x Budget development and oversight 
x Purchasing & Acquisition 
 

3. Human Resource Management: Essential HR functions for the recruitment and 
retention of qualified employees as well as management of labor: 
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x Recruitment, Selection 
x Professional Development and Trainings 
x Employee Orientation 
x Performance Evaluation Process & Oversight 
x Salary Administration 
x Payroll 
x Collective Bargaining 
x Grievance Investigation 
 

4. Technology Management:  Maintenance and upgrading of IT systems: 
x IT support and maintenance agreements with hardware and software 

vendors,  
x New and replacement equipment, computer supplies, data communication 

charges, utilities and other related costs 
x Selection and Management of Software and Hardware for school 
x Trouble shooting and hardware maintenance 
 

5. General Administration: Business oversight and administrative services as it 
relates to contracts, services, planning and governance: 
x Leases (facility & equipment 
x $JUHHPHQWV��FRQWUDFWV��028¶V�DQG�VHUYLFH�DJUHHPHQWV� 
x Vendor Selection 
x Board Coordination & Management 
x Management and Professional Development 
x Administrative oversight 
x Compliance management 
 

6. Risk Management & Safety:  Illness/injury prevention protocols, safety 
inspections, safety trainings and mass casualty and disaster planning: 
x Safety inspections and reviews 
x Safety Committee oversight 
x Safety & Disaster Planning 
x Emergency Procedures 
x Vulnerability Assessment 
 

7. Communication & Fundraising: Advertising and marketing services and 
materials and other services related to development of unrestricted resources and 
community involvement for the Charter School: 
x Grant Writing 
x Marketing 
x Fund raising 
x Public Inquiry 
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x Community Engagement 
 
 
School Leadership 
 
The Charter School will implement a high-quality leadership team to ensure students are 
afforded the opportunities to achieve the greatest success. Further, the team will ensure the 
effective and efficient administration of the Charter School. Each CEDC charter school will be 
assigned its own administration and instructional teams and work solely at the assigned charter 
school. Administration consists of the Principal, Director of Instruction, and support staff. 
Instructional team members include educators, aides, and enhancement specialists. The 
Superintendent will be the only position shared across sites and the allocation of salary will be 
based on time spent at each location.  
 

Charter School Superintendent  
 
The position will report to the Board of Directors serve as the administrative link between 
CEDC and the District. The focus will be primarily on administrative support to the 
Principal, securing additional funding, academic success, evaluation, and oversight of charter 
FRPSOLDQFH�� 7KH� 3ULQFLSDO� UHSRUWV� GLUHFWO\� WR� WKH� 6XSHULQWHQGHQW�� 7KH� 6XSHULQWHQGHQW¶V�
responsibilities may include, but are not limited to, the following duties: 

 
x Supervise and evaluate the Principal, in concert with the Board of Directors; 
x Serve as the administrative conduit between District and the BAAS-SB; 
x Support the implementation, evaluation, and improvement of the instructional 

design; 
x Stay informed on current school laws and regulations; 
x Assess and analyze student assessment scores; 
x Tracks and respond to additional revenue streams (grant writing); 
x Attend meetings with the Chief Financial Officer of the District on fiscal 

oversight issues as necessary; and 
x Assist in the development and monitoring of the budget. 
x Work with VOA Southwest, and or any other third party vendor(s), to the extent 

necessary to ensure that the necessary back office services approved by the CEDC 
Board are provided to CEDC and its schools. 
 

By June 1, 2020, Charter School shall submit its revised Bylaws with revisions that clarify 
WKH� 6XSHULQWHQGHQW¶V� DXWKRULW\� RYHU� %$$6-6%¶V� GD\-to-day operations that have been 
approved by the CEDC Board. 
 
 
 
 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 137 of 212 

Principal (San Bernardino) 
 
The Principal will oversee the Charter School and be responsible for the day to day 
operations of the Charter School and will work directly at BAAS-SB. S/he will serve as the 
instructional leader and will fulfill all academic and curriculum leadership functions until the 
Director of Instructional Services joins BAAS-SB. BAAS-SB has placed its priority on 
maintaining a low percentage of spending on administration and in the first few years has a 
relatively low enrollment that would not merit an additional administrator. The Principal will 
support educator development, coordinate student services, write and revise curriculum with 
Charter School educators, facilitate educator evaluations and peer reviews, and supervise 
student assessments, and monitor student achievement. The Principal reports to the 
Superintendent and meets the minimum employment requirements as outlined in the Human 
Resource section. 7KH� 3ULQFLSDO¶V responsibilities may include, but are not limited to, the 
following duties: 
 

x Supervise and evaluate all employees of BAAS-SB; 
x Stay informed on current school laws and regulations; 
x Approve all purchase orders, pay warrants, and requisitions; 
x Attend meetings with the Chief Financial Officer of the District on fiscal 

oversight issues as necessary; 
x Develop and administer the budget in accordance with generally accepted 

accounting principles; 
x Monitor site safety; 
x Provide assistance and coordination in the development of curriculum; 
x Oversee parent/student/educator relations; 
x Ensuring site level implementation of IEP and Section 504 plans; 
x Provide oversight for academic program and curricula until the Director of 

Instructional Services joins BAAS-SB; 
x Supervise student disciplinary matters; 
x Coordinate the administration of all mandated state standardized testing; 
x Plan and coordinate student orientation; 
x Facilitate educational events and activities; 
x Make recommendations to the Board of Directors regarding BAAS-SB calendar 

and schedule; 
x Establish and administer enrollment procedures; 
x Participate in the hiring of Charter School employees;  
x $WWHQG�WKH�'LVWULFW¶V�DGPLQLVWUDWLYH�PHHWLQJs as necessary; 
x Provide input for Board meeting agendas in compliance with the Brown Act; 
x Propose policies and make recommendations for adoption by the Board; 
x Has overall oversight for the evaluation of the BAAS-SB staff; 
x Has overall oversight for the special education program; 
x Has overall oversight for outreach and recruitment;  
x Handle crime reports; 
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x Handles Child protective services referrals; 
x Comply with applicable reporting requirements, including, but not limited to: 

ප California Basic Educational Data Systems (³CBEDS´); 
ප SARC; 
ප CALPADS; 
ප CAASPP TOMS;  

x Monitor Western Association of Schools and Colleges reporting and compliance 
requirements upon WASC accreditation; 

x Participate in complaint and dispute resolution procedures; 
x Attend Board of Directors meetings; 
x Maintain communication between the District staff and Board of Education, and 

CEDC administration office; and 
x Communicate with District and/or third-party service providers regarding 

development and implementation of IEPs and Section 504 plans. 
 
Director of Instructional Services (targeted to join BAAS-SB once school reaches 
enrollment capacity). 
 
The Director of Instructional Services will support the oversight of the educational curricula 
and will be hired to work directly at BAAS-SB. (The Principal will assume all these duties 
until this position is brought on based on growth.) The position will work directly with the 
teaching staff to ensure quality instructional services. This position will take a key role in 
analyzing and assessing the test results and providing strategies for continuous improvement. 
The position will report directly to the Principal. His/her responsibilities may include, but are 
not limited to, the following duties: 

x Oversee the educational program; 
x Advise on modifications to the curriculum; 
x Coordinate and oversee a tiered leveled educational program; 
x Serve as a educator coach to optimize educator professional development; 
x Act as the lead on site administrator in absence of the Principal; 
x Analyze test scores and advise on strategies for quality improvement; 
x Provide onsite observation of teaching staff and make recommendations for 

improvement; and 
x Communicate with District and/or third-party service providers regarding 

development and implementation of IEPs and Section 504 plans. 
 
The above duties, with the exception of personnel matters, may be delegated or contracted as 
approved by the CEDC Board to a business administrator of BAAS-SB or other employee, or to 
a third party provider.  
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Organizational Chart 
 
The staffing design has been developed provide students with exemplary instructional staff as 
well an administrative and support team to ensure students are provided with opportunities to 
reach their potential. In addition to academic support, staffing considerations also include the 
necessary operational staff to ensure a clean and safe environment conducive to learning. Each 
CEDC Charter School will have its own separate and distinct staff assigned specifically to the 
respective charter school. The only shared position is the administrative position of 
Superintendent. The organization chart depicts the relationship of the staffing for both Charter 
Schools below.   
 

 
 
 
 
 
 
 
 

CEDC Board of Directors  

El Centro  
Principal  

Teachers  
1:25 student ratio  

Aides  

Office, Custodial,  
Food 

Enhancement Specialists 
Science, Music, Art, 

Technology 

San Bernardino Principal  

Teachers 
1:25 student ratio  

Aides  

Office, Custodial,Food 
Enhancement Specialists  

Science, Music, Art, 
Technology  

Superintnedent  
El Centro 

San Bernardino 
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Educators Council 
 
The Educators Council will be comprised of all full-time educators and the Principal. CEDC will 
empower its educators and trust their professional expertise to have authority over the creation 
and administration of the BAAS-SB educational program. Responsibilities will include but not 
be limited to: 
 

x Making recommendations about classes and daily classroom operations; 
x Generating and implementing policies and decisions regarding curriculum design, and 

educational methodology;  
x Selecting of resources and materials;  
x Recommending expenditures that support the instructional program; 
x Collaboratively creating school calendar of events and activities; 
x Selecting, designing and implementing on-going assessments and student evaluations; 

and 
x Participating on Staff Selection committee. 

 
School Site Council 
 
To serve the needs of BAAS-SB students and their families and to ensure parental engagement, 
involvement and input, BAAS-SB will develop a School Site Council �³66&´�. It will be made 
up of parents/guardians of our students and attended by a BAAS-SB educator representative. 
Meetings shall be held throughout the year, allowing parents to be informed about and to 
participate in the operations, educational decisions, and community accountability of BAAS-SB. 
The BAAS-SB SSC facilitates communication among parents, educators, and the Board as well 
as promote cultural and social activities within the BAAS-SB community. Members from the 
BAAS-SB SSC will be invited to attend the Board of Directors meetings. Responsibilities of the 
SSC will include but not be limited to: 
 

x Serving as a forum for the discussion of matters of interest and concern to the parents 
of the Charter School; 

x Acting as a communication channel between the parents and other individuals and 
groups, both within and outside the BAAS-SB community;  

x Coordinating and sponsoring committees, clubs, and other activities that enhance the 
intrinsic value of the Charter School and contribute to the fulfillment of its mission;  

x Coordinating SSC fundraising activities and, in collaboration with the Principal, 
overseeing the allocation and disbursement of funds raised by the SSC; 

x Reporting as needed to the Board of Directors at the Board meetings; and 
x Participating on Staff Selection committee as needed. 
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Parent Involvement 
 
BAAS-SB understands the importance of involving parents and this practice is fundamental to 
BAAS-SB and thus BAAS-SB has systematically implemented several strategies to support 
parent involvement at BAAS-SB. Parent involvement promotes good will and has been linked to 
significantly higher student achievement. These strategies are as follows: 
 

x Opportunity to serve on the Board of Directors and Charter School Committees to 
include the School Site Council, DELAC, and other ad hoc committees.  

x Involves parents and the community in the development of the long-range planning of 
the Charter School. 

x Have a coordinated involvement program where the involvement activities of the 
Charter School enhance the involvement strategies of other programs. 

x Meetings to share with parents about the sWDWH¶V�FRQWHQW�DQG�DFKLHYHPHQW�VWDQGDUGV��
state and local student assessments, how the Charter SFKRRO¶V�FXUULFXOXP�LV�DOLJQHG�
with the assessments and how parents can work with the Charter School to improve 
WKHLU�FKLOG¶V�DFDGHPLF�DFKLHYHPHQW� 

x Encourage parHQW¶V� SDUWLFLSDWLRQ� LQ� WKHLU� VWXGHQW¶V� DFDGHPLF� MRXUQH\� WR� LQFOXGH� WKH�
assessment process, projects, curricula, student learning goals, parent-educator 
conferences, and the learning plan.  

x Provide parents with the materials and training they need to better support their child 
meet and exceed standards.  

x Keep parents informed about parental involvement programs, meetings and other 
activities they could be involved in. Such communication shall be, to the extent 
practicable, in a language the parents can understand. 

x Find ways to eliminate barriers that work to keep parents from being involved in their 
FKLOG¶V�HGXFDWLRQ�� 

x Train parents to enhance and to promote the involvement of other parents. 
x Volunteer opportunities such as participation in planning events, fundraising, 

recruitment, tutoring, etc.  
 
Also, a key to parent involvement is to ensure effective communication with parents. BAAS-SB 
communicates in multiple forms with its parents, including verbal announcements, flyers, letters, 
emails, the Charter School website, etc.  
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ELEMENT FIVE: EMPLOYEE QUALIFICATIONS 
 
Governing Law: The qualifications to be met by individuals to be employed by the charter 
school. Education Code Section 47605(c)(5)(E). 
 
All individuals to be employed by BAAS-SB must possess the characteristics, knowledge, and 
qualifications identified in posted job descriptions. 
 
The Charter School recruits professional, effective, and qualified personnel to serve in 
administrative, instructional, instructional support, and non-instructional support capacities. 
BAAS-SB believes that all its employees play a key role in creating a successful learning 
environment and will recruit qualified employees throughout the organization. BAAS-SB 
conducts background checks on employee candidates to provide for the health and safety of the 
Charter School¶V� IDFXOW\�� VWDII�� DQG� SXSLOV� DQG� WKH� DFDGHPLF� VXFFHVV� RI� WKH� SXSLOV. Employees 
meet specific qualifications for employment as outlined in their job descriptions and below. 
Educators at BAAS-SB meet all requirements for employment set forth in applicable provisions 
of law, including all applicable educator credentialing requirements outlined in the Charter 
Schools Act. Educators are highly skilled and have the knowledge to instruct in the specific 
subject areas that they of the field of instruction. Educators specialize in specific content areas. A 
educator's mastery of the academic content of what he or she teaches is critical to engaging 
students and inspiring them to academic excellence. A well qualified educator will hold a 
minimum of a EDFKHORU¶V degree, full CA State certification, and demonstrated competence in 
each of the academic subjects in which the educator teaches.  
 
Recruitment and Training  
 
BAAS-SB employee recruitment plan includes advertising available positions on various 
employment websites such as Ed Join, through local universities, as well as local media. BAAS-
SB also participates in local job fairs to ensure access to a qualified and diverse candidate pool. 
 
BAAS-SB recognizes the importance of professional development and the significance of 
educators constantly perfecting their skills as educators and its impact to students. BAAS-SB 
provides all educators with Professional Development prior to the start of the school year that 
continues throughout the school year. Professional development is aligned to the needs of our 
students, including English Learners, Special Education students, and low achieving students. 
Each educator will also have an individualized professional development plan that is geared to 
support individualized capacity building.  
 
BAAS-SB ensures all educators hold the Commission on Teacher Credentialing certificate, 
permit, or other document required for the educator¶s certificated assignment. The Charter 
School may use local assignment options authorized in statute and regulations for the purpose of 
legally assigning certificated educators, in the same manner as a governing board of a school 
district. Educators employed by charter schools during the 2019±20 school year shall have until 
July 1, 2025, to obtain the certificate required for the educator¶V� FHUWLILFDWHG� DVVLJQPHQW��
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Educators will meet all applicable requirements for their employment, including Education Code 
Section 47605(l) and 47605.4(a); paraprofessionals will meet all applicable requirements for 
their employment, including Education Code Section 45330. There will not be discrimination or 
harassment based on race, color, religion, sex, gender identity, pregnancy, national origin, 
ancestry, citizenship, age, marital status, physical disability, mental disability, medical condition, 
sexual orientation, genetic information, or any other characteristic protected by state or federal 
law. BAAS-SB is a School of Choice and no employee will be forced to work there. BAAS-SB 
will comply with all applicable state and federal laws applicable to its employees, including 
requirements regarding background checks and clearance of all personnel, and concerning the 
maintenance and disclosure of employee records.  
 
Employee Qualifications  
 
The Charter 6FKRRO¶V�key staff members will meet the following qualifications: 
 
Superintendent  
Candidates for this position will possess: 

x $� 0DVWHU¶V� Degree and at least five (5) years of administrative or management 
experience. Preference will be given to candidates with experience working for 
educational or human service agencies; 

x Collaborative group process skills; 
x Demonstration of leadership skills; 
x Knowledge of strategic planning and project management; and 
x Knowledge of school finance, budget and/or business operations.  

 
Principal 
Candidates for this position will possess: 

x $� 0DVWHU¶V� Degree and at least three (3) years of administrative or management 
experience. Preference will be given to candidates with experience working for 
educational or human service agencies; 

x An Administrative Credential is preferred; 
x Collaborative group process skills; 
x Demonstration of leadership skills; 
x Knowledge of curriculum development; 
x Knowledge of project-based learning, backward design, and differentiated instruction; 

and 
x Preference will be given to candidates with school finance, budget and/or business 

operations.  
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Director of Instructional Services  
Candidates for this position will possess: 

x A MastHU¶V� Degree and at least three (3) \HDUV¶� H[SHULHQFH with instruction. 
Preference will be given to candidates with experience working for educational or 
human service agencies; 

x California Teaching Credential; 
x Curriculum development; 
x $GPLQLVWUDWRU¶V�&UHGHQWLDO�or in progress preferred; 
x Collaborative group process skills; 
x Demonstration of leadership skills; 
x Knowledge of curriculum development; 
x Knowledge of project-based learning, backward design, and differentiated instruction; 

and 
x Preference will be given to candidates with school finance, budget and/or business 

operations.  
 
To ensure that the BAAS-SB employs well qualified instructional, administrative, and support 
staff, BAAS-SB will select its own educators and staff via the Staff Selection Committee. This 
committee will be comprised of educators and parent representatives and will make 
recommendations to the Principal for hiring new employees.  
 
Educators  
Candidates interested in teaching at BAAS-SB must possess the following: 

x %DFKHORU¶V�'HJUHH; 
x A valid California teaching credential; 
x Meet any applicable ESSA requirements;  
x CLAD Certificate; 
x Special Education Credential, if appropriate   

 
In addition, educators who desire a position with CEDC must: 

x Have background, knowledge, experience, and/or expertise in serving a student 
population similar to that which BAAS-SB will serve;  

x Be willing to work collaboratively with parents in classroom and community; open to 
the concept of community as classroom; 

x Show enthusiasm for collaboration with other educators at classroom and school 
levels; 

x Be willing to participate in professional development opportunities, and to engage in 
continuous reflection on the goals and methods of education; and 

x Be willing to work beyond the parameters of a regular school day to assure the 
success of the program. 
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Non-Credentialed Employees  
 
The Charter School may also employ full-time, part-time, temporary or short-term non-
credentialed instructional and/or non-instructional employees, who shall meet all applicable 
requirements and qualifications for their respective positions. 

 
BAAS-SB may have non-credentialed educators, staff, and student interns to the extent permitted 
by State law. Their role is to directly provide and/or provide for the means and the atmosphere 
that enables students to learn. The selection procedure shall not discriminate on the basis of 
ethnicity, national origin, religion, gender, gender identity, gender expression, age, disability, or 
sexual orientation or any other characteristic described in Education Code Section 220.  
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ELEMENT SIX: HEALTH AND SAFETY PROCEDURES 
 
Governing Law: The procedures that the charter school will follow to ensure the health and 
safety of pupils and staff. These procedures shall require all of the following: 
(i) That each employee of the charter school furnish the charter school with a criminal record 
summary as described in Section 44237. 
(ii) The development of a school safety plan, which shall include the safety topics listed in 
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282. 
(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter 
school.  Education Code Section 47605(c)(5)(F). 
 
BAAS-SB is committed to providing a safe and healthy environment in which every member of 
the school community will learn and thrive. BAAS-SB will ensure the safety of all students and 
staff by complying with WKH�'LVWULFW¶V directed policies on health and safety, as well as all state 
and federal laws. 
 
BAAS-SB has adopted and implemented a comprehensive set of health, safety, and risk 
management policies in consultation with the Charter SFKRRO¶V� %RDUG�� VWDII� DQG� LQVXUDQFH�
FDUULHU¶V�ULVN�PDQDJHUV�XSRQ�FKDUWHU�DSSURYDO�DQG�VLWH�DFTXLVLWLRQ�RU�OHDVH��7KHVH�SROLFLHV�LQFOXGH�
but not are not limited to the following: 
 

x A policy outlining the health and safety screenings, requirements, and annual parent 
notifications provided by the Charter School. 

x A requirement that all entering students provide records documenting legally required 
immunizations pursuant to Health and Safety Code Sections 120325-120375, and 
Title 17, California Code of Regulations Section 6000-6075. 

x A policy stating the Charter School adheres to Education Code Section 49423 
regarding administration of medication in school. 

x A requirement that faculty and staff are screened for tuberculosis every four (4) years 
and that new employees are assessed and examined (if necessary) prior to 
commencing employment and working with students as required by Education Code 
Section 49406. 

x A policy establishing that the Charter School functions as a drug, alcohol, and smoke-
free workplace. 

x Training in and materials for emergency procedures and preparedness for site-based 
staff. 

x Training for staff relating to preventing contact with blood-borne pathogens. 
x A requirement that all facilities will comply with Local Zoning and Fire Safety Code 

requirements as required by Education Code section 47610 and that facilities utilized 
are assessable in compliance with minimal standards established under Section 504 
and the Americans with Disabilities Act. 

x A requirement that all employees are mandated child abuse reporters and comply with 
all applicable reporting laws. 
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x A policy to provide and maintain an employment and an educational environment 
free of sexual harassment. 

x A requirement that each person employed by the Charter School submits to a criminal 
background check and furnishes a criminal record summary as required by Education 
Code Section 44237, as well as a requirement to seek a criminal background check of 
vendors as required by Education Code Section 45125.1. 

x A policy that all volunteers must be professional in their conduct and all confidential 
items are only to be handled by certificated or classified personnel. 

x A technology acceptable use agreement. 
 
These policies are incorporated, as appropriate, into parent and staff handbooks and are reviewed 
on an ongoing basis. 
 
BAAS-SB will maintain a safe environment for students. All visitors to the school are required to 
check-LQ�LQ�WKH�PDLQ�RIILFH�DQG�UHJLVWHU�LQ�WKH�YLVLWRU¶V�ORJ�ERRN��$OO�VFKRRO�YLVLWRUV�DUH�UHTXLUHG�
to wear a visitor or volunteer badge while on campus. No one will be permitted to disrupt the 
educational program.  
 
Additionally, the policies of BAAS-SB include procedures for the following Health and Safety 
practices: 
 
Procedures for Background Checks 
 
Employees and contractors of the Charter School will be required to submit to a criminal 
background check and to furnish a criminal record summary as required by Education Code 
Sections 44237 and 45125.1. Applicants for employment must submit two sets of fingerprints to 
the California Department of Justice for the purpose of obtaining a criminal record summary. 
The Charter School shall not hire any person, in either a certificated or classified position, who 
has been convicted of a violent or serious felony except as otherwise provided by law, pursuant 
to Education Code Sections 44830.1 and 45122.1.  The Principal of the Charter School shall 
monitor compliance with this policy and report to the Charter School Board of Directors. The 
Superintendent shall monitor the fingerprinting and background clearance of the Principal. 
Volunteers who will volunteer outside of the direct supervision of a credentialed employee shall 
be fingerprinted and receive background clearance prior to volunteering without the direct 
supervision of a credentialed employee. Conditions that͓ preclude͓ working at BAAS-SB 
include a conviction on charges of serious or violent misdemeanors or felonies particularly those 
committed against minors or involving abuse or molestation. Additionally, should an employee 
subsequent to their employment with BAAS-SB be convicted of serious or violent misdemeanors 
or felonies, it is expected that the employee report such to the Principal.  
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Role Of Staff As Mandated Child Abuse Reporters 
 
All classified and certificated staff will be mandated child abuse reporters and will follow all 
applicable reporting laws. Staff will receive training on mandated reporting annually in 
accordance with Education Code Section 44691.  
 
Tuberculosis Risk Assessment and Examination 
 
Employees, and volunteers who have frequent or prolonged contact with students, will be 
assessed and examined (if necessary) for tuberculosis prior to commencing employment and 
working with students, and for employees at least once each four years thereafter, as required by 
Education Code Section 49406. 
 
Immunization 
 
BAAS-SB will require all enrolling students to provide documentation of immunization in 
accord with requirements of the Health and Safety Code Sections 120325-120375 and Title 17, 
California Code of Regulations Sections 6000-6075. This includes immunizations for polio, 
diphtheria, tetanus, pertussis, measles, mumps, rubella, and hepatitis B as describe in Department 
of Health Services Document IMM-231.  
 
Medication in School 
 
BAAS-SB will adhere to Education Code Section 49423 regarding administration of medication 
in school. The Charter School will adhere to Education Code Section 49414 regarding 
epinephrine auto-injectors and training for staff members.  The Charter School¶V�KHDOWK�DLGH will 
monitor any medicine procedures and logs, medication storage, answer basic medical questions 
as needed, and otherwise support BAAS-SB and its students. For any services that are beyond 
WKH�VFRSH�RI�WKH�KHDOWK�DLGH¶V�GXWLHV�DQG�RU�OLFHQVLQJ�UHTXLUHPHQWV��WKH�&KDUWHU�6FKRRO�VKall 
obtain the necessary services from an independent nurse. 

 
Mental Health Services 
 
BAAS-SB shall notify students and parents/guardians at least twice during the school year of 
how to initiate access to available student mental health services on campus or in the community 
in the manner required by Education Code Section 49428. 
 
Vision/Hearing/Scoliosis 
 
BAAS-SB shall adhere to Education Code Section 49450, et seq., as applicable to the grade 
levels served by the Charter School. The Charter School will provide health screening of 
VWXGHQWV¶�YLVLRQ, hearing, and scoliosis to the same extent as would be required if the students 
attended a traditional public school.  
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Nutritionally Adequate Free or Reduced Price Meal 
 
The Charter School shall provide each needy student, as defined in Education Code Section 
49552, with one nutritionally adequate free or reduced-price meal, as defined in Education Code 
Section 49553(a), during each schoolday. 
 
School Safety Plan 
 
The Charter School shall adopt a School Safety Plan (see Appendix D), to be reviewed and 
updated by March 1 of every year, which shall include identifying appropriate strategies and 
programs that will provide or maintain a high level of school safety and address the Charter 
6FKRRO¶V�SURFHGXUHV� IRU�FRPSO\LQJ�ZLWK�DSSOLFDEOH� ODZV�UHODWHG� WR�VFKRRO�VDIHW\�� LQFOXGLQJ� WKH�
development of all of the following pursuant to Education Code Section 32282(a)(2)(A)-(J):  

x child abuse reporting procedures  
x routine and emergency disaster procedures  
x policies for students who committed an act under Section 48915 and other Charter 

School-designated serious acts leading to suspension, expulsion, or mandatory expulsion 
recommendations  

x procedures to notify educators of dangerous students pursuant to Education Code Section 
49079 

x a discrimination and harassment policy consistent with Education Code Section 200 
x prRYLVLRQV� RI� DQ\� VFKRROZLGH� GUHVV� FRGH� WKDW� SURKLELWV� VWXGHQWV� IURP� ZHDULQJ� ³JDQJ-

UHODWHG�DSSDUHO�´�LI�DSSOLFDEOH 
x procedures for safe ingress and egress of pupils, parents, and employees to and from the 

Charter School 
x a safe and orderly environment conducive to learning 
x the rules and procedures on school discipline adopted pursuant to Education Code 

Sections 35291, 35291.5, 47605, and 47605.6 
x procedures for conducting tactical responses to criminal incidents 

 
By June 1, 2020, CEDC shall provide the District with a copy of its adopted School Safety Plan 
for the 2020-21 school year. 
 
Emergency Preparedness 
 
BAAS-SB shall adhere to an Emergency Preparedness Handbook drafted specifically to the 
needs of the BAAS-SB site in conjunction with law enforcement and the Fire Marshall. This 
handbook shall include, but not be limited to the following responses:  fire, flood, earthquake, 
terrorist threats, and hostage situations. If assuming a facility used prior as a school site, any 
existing emergency preparedness plan for the school site shall be used as a starting basis for 
updating the handbook for BAAS-SB.  
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Blood borne Pathogens 
 
BAAS-SB shall meet state and federal standards for dealing with blood borne pathogens and 
other potentially infectious materials in the workplace. The Board shall establish a written 
³([SRVXUH�&RQWURO�3ODQ´�GHVLJQHG� WR�SURWHFW�HPSOR\HHV�IURP�SRVVLEOH� LQIHFWLRQ�GXH to contact 
ZLWK� EORRG� ERUQH� YLUXVHV�� LQFOXGLQJ� KXPDQ� LPPXQRGHILFLHQF\� YLUXV� �³+,9´�� DQG� KHSDWLWLV� %�
YLUXV� �³+%9´���:KHQHYHU� H[SRVHG� WR� EORRG� RU� RWKHU� ERG\� IOXLGV� WKURXJK� LQMXU\� RU� DFFLGHQW��
students and staff should follow the latest medical protocol for disinfecting procedures.  
 
Drug Free/Alcohol Free//Smoke-Free Environment  
 
BAAS-SB shall maintain a drug/alcohol/smoke-free environment. 
 
Integrated Complaint and Investigation Procedure: 
 
BAAS-SB has developed a comprehensive complaint and investigation procedure to centralize 
all complaints and concerns coming into the Charter School. BAAS-SB also has developed a 
Uniform Complaint Procedure that has been approved by the CEDC Board. Under the direction 
of the Board, the Principal shall be responsible for investigation, remediation, and follow-up on 
matters submitted to BAAS-SB through this procedure. If the complaint is in reference to the 
Principal, parties may submit their complaints to the Superintendent for investigation, 
remediation, and follow-up. 
 
Comprehensive Anti-Discrimination and Harassment Policies and Procedures 
 
BAAS-SB is committed to providing a school that is free from discrimination and sexual 
harassment, as well as any harassment based upon the actual or perceived characteristics of race, 
religion, creed, color, gender, gender identity, gender expression, nationality, national origin, 
ancestry, ethnic group identification, genetic information, age, medical condition, marital status, 
sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical 
conditions, military and veteran status, denial of family and medical care leave, or on the basis of 
D� SHUVRQ¶V� DVVRFLDWLRQ�with a person or group with one or more of these actual or perceived 
characteristics, or any other basis protected by federal, state, local law, ordinance or regulation. 
BAAS-SB shall maintain a comprehensive policy to prevent and immediately remediate any 
concerns about sexual discrimination or harassment at the School (including employee to 
employee, employee to student, and student to employee misconduct). Misconduct of this nature 
LV�YHU\�VHULRXV�DQG�ZLOO�EH�DGGUHVVHG�LQ�DFFRUGDQFH�ZLWK�WKH�&KDUWHU�6FKRRO¶V�anti-discrimination 
and harassment policies. A copy of the policy shall be provided as part of any orientation 
program conducted for new and continuing pupils at the beginning of each quarter, semester, or 
summer session, as applicable, and to each faculty member, all members of the administrative 
staff, and all members of the support staff at the beginning of the first quarter or semester of the 
school year, or at the time that there is a new employee hired. The Charter School shall create a 
poster that notifies students of the applicable policy on sexual harassment in accordance with 
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Education Code Section 231.6, and shall prominently and conspicuously display the poster in 
each bathroom and locker room at the school site and in public areas at the school site that are 
accessible to, and commonly frequented by, pupils. 
 
Suicide Prevention Policy 
 
The Charter School shall maintain a policy on student suicide prevention in accordance with 
Education Code Section 215.  The Charter School shall review, at a minimum every fifth year, 
its policy on pupil suicide prevention and, if necessary, update its policy. 
 
Bullying Prevention 
 
The Charter School shall adopt procedures for preventing acts of bullying, including 
cyberbullying. The Charter School shall annually make available the online training module 
developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated school site 
employees and all other school site employees who have regular interaction with children. 
 
Facility Safety 
 
BAAS-SB shall comply with Education Code Section 47610 by either utilizing facilities that are 
compliant with the Field Act or facilities that are compliant with the State Building Code. This 
includes both zoning and building code requirements. BAAS-SB agrees to test sprinkler systems, 
fire extinguishers, and fire alarms annually at its facilities to ensure that they are maintained in 
an operable condition at all times. BAAS-SB shall conduct fire drills as required under 
Education Code Section 32001 and in conjunction with the District (if at District facilities).  The 
District intends to conduct an inspection of the facilities within 90 days of the lifting of the 
COVID-19 stay at home order. 
 
Emergency Preparedness 
 
BAAS-SB will further develop policies and procedures for response to natural disasters and 
emergencies, including fires and earthquakes. The school will train, or contract trainers to train, 
all instructional and administrative staff in basic first aid. 
 
Fire Drills 
 
Administrative personnel will maintain a record of fire drills held and total required time for total 
evacuation. When the fire drill signal sounds, educators will lead the students in their room along 
the route indicated on the evacuation map posted for that purpose. Before leaving the room, 
educators will see that all windows and doors are closed and that they have their class attendance 
roster with them. Students who are not in a classroom at the time the fire drill signal is given will 
attach themselves to the nearest educator existing the building for purposes of getting to the 
designated evacuation site. 
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Once at the designated evacuation site, educators and other staff will ensure that all students find 
their respective educators. Educators will then take roll to ensure that all students are accounted 
for. The names of any missing students will be given to the office personnel and the 
administrative staff will attempt to locate missing students. Students will remain with their 
educators at the designated evacuation site until WKH� DGPLQLVWUDWLYH� VWDII� JLYHV� WKH� ³DOO� FOHDU´�
signal. 
 
Disaster Drills 
 
6WXGHQWV�ZLOO�EH�WDXJKW�WKH�³GXFN�DQG�FRYHU´�URXWLQH��$�GLVDVWHU�GULOO�FRPPHQFLQJ�ZLWK�WKH�³GXFN�
DQG�FRYHU´� URXWLQH�ZLOO� EH� LPLWDWHG�E\�DQ�DQQRXQFHPHQW�RYHU� WKH� LQWHUFRP��6WDII�DQG�VWudents 
ZLOO�KHDU�³7KLV�LV�WKH�HPHUJHQF\�GULOO��'XFN�DQG�FRYHU´. 'XULQJ�WKH�³GXFN�DQG�FRYHU´�URXWLQH�LQ�
the classroom, educators will turn off the lights and have students get under a desk or table or 
against the wall away from the windows. Students must remain quiet and orderly so they will be 
DEOH�WR�KHDU�DGGLWLRQDO� LQVWUXFWLRQV�ZKHQ�JLYHQ��$OO�GULOOV�ZLOO�EH�FRQFOXGHG�ZLWK�DQ�³DOO�FOHDU´�
announcement on the intercom, or a visible signal from the administrative staff. 
 
In the case of an earthquake, everyonH�PXVW�HQJDJH�LQ�WKH�³GXFN�DQG�FRYHU´�URXWLQH�LPPHGLDWHO\�
and remain in position until the educator determines that it is safe to leave the building. If 
remaining in the room becomes dangerous, or when the shaking stops, educators will proceed 
with their students to the evacuation site or another safety zone. If students are on the playground 
or other outdoor area when a disaster drill is called or during an actual earthquake, students are to 
drop immediately to the ground, away from trees and power lines, and cover their heads with 
their hands. They are to remain in that position until given additional instructions. 
 
In the case of disasters other than earthquakes, the administrative staff will contact each room, 
counsel staff of potential dangers, and give further directions or orders. Educators and students 
will remain in their classrooms until instructions are received for an all clear or an evacuation. 
For safety purposes, no one is to leave the rooms. If there has been a chemical spill, the educator 
must make sure that all doors, windows and vents remain closed. The school site maintenance 
staff will turn off the gas. All unassigned staff will report to the office for assignments such as 
searching offices, bathrooms, and all other common areas, including outdoor facilities. 
 
Educators will stay with their classes for the duration of the emergency. In the event of an 
HDUWKTXDNH�RU�RWKHU�QDWLRQDO�GLVDVWHU�� DOO� VFKRRO� HPSOR\HHV� DUH� LPPHGLDWHO\� GHVLJQDWHG�� ³&LYLO�
'HIHQVH�:RUNHUV´�DQG�DUH�QRW�DOORZHG�WR�OHDYH�school until they are given official clearance to 
do so by the administrative staff. 
 
 
 
 
Bomb Threats 
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The person receiving the call or letter will note the time of day, wording of the message, 
background noises, and quality of the voice to try to determine if it is a young child or an adult. 
This person will delay the caller as long as possible, while they alert another adult to the crisis. 
That adult will immediately notify the telephone company to trace the call and immediately 
thereafter, notify the police using 911. Based on the information at hand, the administrative staff 
will make a decision whether an immediate evacuation is warranted. If so, the evacuation code 
ZRUG� ³VDIH� VFKRRO� GULOO´� ZLOO� EH� JLYHQ� RYHU� WKH� LQWHUFRP� DQG� HYDFXDWLRQ� SURFHGXUes will be 
followed. The office personnel will coordinate information requests to and/or from law 
enforcement, the Telephone Company, and parents. If an immediate evacuation is not warranted, 
the administrative staff will notify educators to inspect their room for any suspicious materials or 
unknown packages, without alarming students. All unassigned staff will report to the office for 
assignments such as searching offices, bathrooms, and all other common areas, including 
outdoor facilities. 
 
Evacuation Plan 
 
A disaster of a significant nature may require the evacuation of the Charter school. Immediately 
upon notification by outside authorities that the school must be evacuated, the administrative 
staff will verify the name and position of the person placing the alert. Once the source is 
FRQILUPHG�� WKH�DGPLQLVWUDWLYH�VWDII�ZLOO�JLYH� WKH�HYDFXDWLRQ�FRGH�ZRUG�³VDIH�VFKRRO�GULOO´�RYHU�
the intercom. Educators will proceed with their students to the nearest school exit indicated on 
the evacuation map posted for this purpose. Before leaving the room, educators will make sure 
they have their class attendance roster with them. Students who are not in a classroom at the time 
the intercom signal is given will attach themselves to the nearest educator exiting the building for 
purposes of getting to the designated evacuation site. Prior to evacuation, offices, bathrooms, and 
all other common areas and outdoor facilities will be searched by staff members designated by 
the administration. 
 
Once at the designated evacuation site, educators and other staff will ensure that all students find 
their respective educators. Educators will then take roll to ensure that all students are accounted 
for. The names of any missing students will be given to the office personnel and an individual 
will be assigned the task of finding any missing students. Educators will work together to take 
care of students with injuries, respiratory problems, or other medical conditions. 
 
Educators will stay with their classes for the duration of the emergency. In the event of an 
HYDFXDWLRQ��DOO�VFKRRO�HPSOR\HHV�DUH�LPPHGLDWHO\�GHVLJQDWHG�³&LYLO�'HIHQVH�:RUNHUV´�DQG�DUH�
not allowed to leave school until they are given official clearance to do so by the administrative 
staff. 
 
Students will remain with their educators at the designated evacuation site until the 
DGPLQLVWUDWLYH�VWDII�JLYHV�WKH�³DOO�FOHDU´�VLJQDO��,Q�WKH�HYHQW�VWXGHQWV�FDQQRW�UHWXUQ�WR�WKH�VFKRRO�
site, the administrative staff will notify parents and/or the media as to where students can be 
picked up. The office personnel will sign out students as they are being picked up by a parent or 
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other adult listed on them emergency information card. Parents will be asked to remain in a 
designated area and students will be escorted to the designated area for release. 
 
Staff Responsibilities 
 
All employees are responsible for their own safety, as well as that of others in the workplace. 
BAAS-SB will rely upon its employees to ensure that work areas are kept safe and free of 
hazardous conditions. Employees will report any unsafe conditions or potential hazards to their 
supervisor or administration immediately. If an employee suspects a concealed danger is present 
on school premises, or in a product, facility, piece of equipment, process or business practice for 
which BAAS-SB is responsible; the employee will bring it to the attention of their supervisor or 
administration immediately. The Superintendent will arrange for the correction of any unsafe 
condition or concealed danger immediately and will inform staff of the problem and timetable 
for correction. 
 
Employees will be encouraged to report any workplace injury, accident, to their supervisor or 
administration as soon as possible, regardless of the severity of the injury or accident. If medical 
attention is required immediately, supervisors or assigned staff will assist employees in obtaining 
medical care, after which the details of the injury or accident must be reported. 
 
On a periodic basis the Board may issue rules and guidelines governing workplace safety and 
health. All employees will familiarize themselves with the rules and guidelines, as strict 
compliance will be expected. Failure to comply with rules and guidelines regarding health and 
safety or work performance will not be tolerated.  
 
Parental Concerns and Communication 
 
Should parents have any concern regarding any health and safety matter within BAAS-SB, it will 
be strongly encouraged that the parent informs the Superintendent or Principal immediately. 
BAAS-SB will provide all parents with multiple means of communicating concerns such as: 
dedicated concern email address, a dedicated concern phone number, a suggestion box, and time 
for face to face meetings. All concerns provided by parents or guardians will be recognized in a 
timely manner. At a minimum, a phone meeting will be scheduled with the parent at their earliest 
convenience. Based on that meeting, if a plan to correct said issue is needed, the parent will be 
kept informed of necessary steps and timetable for correction. 
 
Should any major decision or action by BAAS-SB Board affect the facility or health and safety 
of BAAS-SB, the Superintendent and the Principal will enact an immediate communication plan 
to inform all parents of said changes and timetable. 
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ELEMENT SEVEN: STUDENT DEMOGRAPHIC BALANCE 
 
Governing Law: The means by which the charter school will achieve a balance of racial and 
ethnic pupils, special education pupils, and English learner pupils, including redesignated fluent 
English proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is 
reflective of the general population residing within the territorial jurisdiction of the school 
district to which the charter petition is submitted. Upon renewal, for a charter school not 
deemed to be a local educational agency for purposes of special education pursuant to Section 
47641, the chartering authority may consider the effect of school placements made by the 
chartering authority in providing a free and appropriate public education as required by the 
federal Individuals with Disabilities Education Act (Public Law 101-476), on the balance of 
pupils with disabilities at the charter school. Education Code Section 47605(c)(5)(G). 
 
To create a school community that reflects a balance of racial and ethnic students, special 
education students, and English Learners, that is reflective of the general population residing 
within the territorial jurisdiction of the San Bernardino City Unified  School District, BAAS-SB 
must recruit students from a significantly wide range of ethnic, linguistic and racial populations, 
along with special education students and English Learners. 
 
Recruitment strategies include: 
 

x The design and distribution of outreach and informational materials to appeal to the 
various racial and ethnic groups within the District; 

x The development of outreach materials in other languages to reach parents who are 
not English speakers; 

x Outreach to community groups, agencies and other organizations that have direct 
contact with diverse racial and ethnic communities in the District; 

x Outreach meetings in several areas of the District to reach prospective students and 
parents; 

x Establishment of internal and external feedback processes to ensure maximum impact 
and accessibility of the Charter School's commitment to diversity; 

x The employment of a variety of outreach strategies, including written materials, 
community presentations, mailings, and press releases and  

x An enrollment timeline that allows for a broad-based recruiting and application 
process, and that is aligned with the diverse needs and composition of the prospective 
population. 

 
BAAS-SB will abide by all applicable state and federal laws regarding admissions and 
enrollment procedures. BAAS-SB will strive, through recruiting, to achieve a racial and ethnic 
balance of students that reflects the general population of the District. BAAS-SB will rigorously 
recruit students in impacted areas and provide assistance to families in completing and returning 
registration applications. 
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BAAS-SB¶V� 2XWUHDFK� 3ODQ� LQFOXGHs a marketing plan which details significant outreach 
activities in the local newspapers and libraries, community club-houses and newsletters, local 
community groups, and local businesses. The marketing plan shall include the preparation and 
distribution of recruiting materials in English and Spanish. Specific recruitment details include 
the following and will be updated annually to reelect the most successful:  
 

x Presentations to local preschools 
x Door to door recruitment in targeted areas 
x Community Events to include fairs 
x Public Places such as malls, movies, restaurants, and family friendly areas  
x Radio advertising 
x Billboards  
x Bus shelters 
x Presentations to families enrolled in Volunteers of America Early Head Start and 

Preschool Programs 
 
BAAS-SB implements an aggressive grass roots student recruitment strategy and viable plan that 
includes, but is not necessarily limited to, the following elements or strategies to ensure a 
balance of racial and ethnic students, special education students, and English Learners, that is 
reflective of the general population residing within the District: 

 
x An enrollment process that is scheduled and adopted to include a timeline that allows 

for a broad-based recruiting and application process. 
x The development of promotional and informational material that appeals to all of the 

various racial and ethnic groups represented in the District. 
x The appropriate development of promotional and informational materials in 

languages other than English to appeal to limited English proficient populations.  
x The distribution of promotional and informational materials to a broad variety of 

community groups and agencies that serve the various racial, ethnic, and interest 
groups represented in the District.  

x Outreach meetings in several areas of the district to reach prospective students and 
parents.  

x Orientation sessions for parents. 
x Written advertisements in local papers, flyers, bulletins, and websites. 

 
In order to attract a diverse student body and win the support of parents around the community, 
BAAS-SB will visit numerous community centers and summer programs that is representative of 
the District. Informational sessions and tours will be provided on site at BAAS-SB. Tours and 
materials will be offered in multiple languages. Prospective students and their parents or 
guardians will be briefed regarding the Charter SFKRRO¶V instructional and operational 
philosophy.  
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ELEMENT EIGHT: ADMISSIONS POLICIES AND PROCEDURES 
 
Governing Law: Admission policies and procedures, consistent with subdivision (d). Education 
Code Section 47605(c)(5)(H). 
 
The Charter School will be nonsectarian in its programs, admission policies, and all other 
operations, and will not charge tuition nor discriminate against any student based upon any of the 
characteristics listed in Education Code Section 220.   
 
The Charter School shall admit all pupils who wish to attend the Charter School.  No test or 
assessment shall be administered to students prior to acceptance and enrollment into the Charter 
School.  The Charter School will comply with all laws establishing minimum and maximum age 
for public school attendance in charter schools. Admission, except in the case of a public random 
drawing, shall not be determined by the place of residence of the pupil or his or her parent or 
legal guardian within the state. In accordance with Education Code Sections 49011 and 
47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours 
as a criterion for admission or continued enrollment. 
 
In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not 
discourage a pupil from enrolling or seeking to enroll in the charter school for any reason, 
including, but not limited to, academic performance of the pupil or because the pupil exhibits 
any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), including 
pupils with disabilities, academically low-achieving pupils, English learners, neglected or 
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged, as determined 
by eligibility for any free or reduced-price meal program, foster youth, or pupils based on 
nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section 
47605(e)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter 
School to disenroll from the Charter School or transfer to another school for any reason, 
including, but not limited to the academic performance of the pupil or  because the pupil exhibits 
any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), as listed 
above. 
 
Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice 
developed by the CDE on the Charter School website, outlining the requirements of Section 
47605(e)(4), and make this notice available to parents. 
 
Before students are enrolled, their parent(s) are encouraged to attend an orientation meeting to 
ensure their understanding of and commitment to the Charter SFKRRO¶V vision and policies. All 
families seeking admission will receive extensive information about the Charter school 
philosophy and educational program,  through the following 3-step process: an orientation 
meeting, a tour of school classrooms, and a full morning visitation for the child and parent in an 
appropriate school classroom. No student will be denied admission, dis-enrolled or otherwise 
KDUPHG�GXH�WR�WKHLU�SDUHQW�JXDUGLDQ¶V�IDLOXUH�WR�YROXQWHHU. If the child is admitted, and the family 
chooses to enroll, a school enrollment form will be submitted.  
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After admission, students will be required to submit an enrollment packet, which shall include 
the following: 
 

1. Student enrollment form 
2. Proof of Immunization 
3. Home Language Survey 
4. Completion of Emergency Medical Information Form 
5. Release of records3 

 
Public Random Drawing 
 
Applications will be accepted during a publicly advertised open enrollment period each year for 
enrollment in the following school year.  Following the open enrollment period each year, 
applications shall be counted to determine whether any grade level has received more 
applications than availability.  In the event that this happens, the Charter School will hold a 
public random drawing (lottery) to determine admission for the impacted grade level, with the 
exception of existing students, who are guaranteed admission in the following school year. 
Admission preferences in the case of a public random drawing shall be given to the following 
students in the following order: 
 

i. Students residing in San Bernardino City Unified School District   
ii. Siblings of admitted or attending students.  

iii. Children of Charter School educators and staff, not to exceed 10% of student 
enrollment.  

iv. Other applicants. 
 
The Charter School and the District agree to adhere to the requirements related to admission 
preferences as set forth in Education Code Section 47605(e)(2)(B)(i)-(iv). 
 
The Board of Directors will take all necessary efforts to ensure lottery procedures are fairly 
executed. Lottery spaces are pulled in order of grade level by the designated lottery official 
(appointed by the Principal). Separate lotteries shall be conducted for each grade in which there 
are fewer vacancies than pupils interested in attending. All lotteries shall take place on the same 
day in a single location. Lotteries will be conducted in ascending order beginning with the lowest 
applicable grade level. There is no weighted priority assigned to the preference categories; 
rather, within each grade level, students will be drawn from pools beginning with all applicants 
who qualify for the first preference category and shall continue with that preference category 
until all vacancies within that grade level have been filled. If there are more students in a 
preference category than there are spaces available, a random drawing will be held from within 
that preference category until all available spaces are filled. If all students from the preference 

                                                 
3 7KH�&KDUWHU�6FKRRO�VKDOO�QRW�UHTXHVW�D�SXSLO¶V�UHFRUGV�RU�UHTXLUH�D�SDUHQW��JXDUGLDQ��RU�SXSLO�WR�VXEPLW�WKH�SXSLO¶V�
records to the Charter School before enrollment. 
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category have been selected and there are remaining spaces available in that grade level, students 
from the second preference category will be drawn in the lottery, and the drawing shall continue 
until all spaces are filled and preference categories are exhausted in the order provided above. 
 
At the conclusion of the public random drawing, all students who were not granted admission 
due to capacity shall be given the option to put their name on a wait list according to their draw 
in the lottery. This wait list will allow students the option of enrollment in the case of an opening 
during the current school year. In no circumstance will a wait list carry over to the following 
school year.  
 
Public random drawing rules, deadlines, dates and times will be communicated in the application 
IRUP� DQG� RQ� WKH�&KDUWHU� 6FKRRO¶V�Zebsite.  Public notice for the date and time of the public 
random drawing will also be posted once the application deadline has passed. The Charter 
School will also inform parents of all applicants and all interested parties of the rules to be 
followed during the public random drawing process via mail or email at least two weeks prior to 
the lottery date.  
 
The Charter School will conduct the lottery in the spring for enrollment in fall of that year. 
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ELEMENT NINE: ANNUAL INDEPENDENT FINANCIAL AUDITS 
 
Governing Law: The manner in which annual, independent, financial audits shall be conducted, 
which shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. 
Education Code Section 47605(c)(5)(I). 
 
An annual independent financial audit of the books and records of the Charter School will be 
conducted as required by Education Code Sections 47605(b)(5)(I) and 47605(m).  The books and 
records of the Charter School will be kept in accordance with generally accepted accounting 
principles, and as required by applicable law, the audit will employ generally accepted 
accounting procedures. The audit shall be conducted in accordance with applicable provisions 
within the California Code of Regulations governing audits of charter schools as published in the 
6WDWH�&RQWUROOHU¶V�.-12 Audit Guide. 
 
BAAS-SB will facilitate an annual independent audit of the BAAS-SB's financial affairs. The 
Board will select and oversee an auditor with education audit experience.  The Charter School 
will submit the name of the selected auditor and contract fee for the upcoming year by no later 
than April 1 of each year. The auditor will have, at a minimum, a CPA and educational 
institution audit experience and will be approved by the State Controller on its published list as 
an educational audit provider.  To the extent required under applicable federal law, the audit 
scope will be expanded to include items and processes specified in applicable Office of 
Management and Budget Circulars.   
 
The annual audit will be completed and forwarded to the District, the County Superintendent of 
Schools, the State Controller and to the &DOLIRUQLD� 'HSDUWPHQW� RI� (GXFDWLRQ� �³CDE´� by 
December 15th each year. The Board will review any audit exceptions or deficiencies. The 
Board will submit a report to the District describing how the exceptions and deficiencies have 
been or will be resolved to the satisfaction of the District along with an anticipated timeline for 
the same. Audit appeals or requests for summary review shall be submitted to the Education 
$XGLW�$SSHDOV�3DQHO��³($$3´��LQ�DFFRUGDQFH�ZLWK�DSSOLFDEOH�ODZ� 
 
The independent financial audit of the Charter School is a public record to be provided to the 
public upon request. 
 
The Charter School shall provide and submit on time the annual audit and other required 
reporting requirements imposed by the District to support the District in ascertaining the 
financial status of the charter. Failure to meet established deadlines, provide inaccurate or 
incomplete records, failure to respond to concerns or requests by SBCUSD shall be documented 
and used as a basis for recommendation for non-renewal or revocation by the District Staff to the 
SBCUSD Board.  
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ELEMENT TEN: SUSPENSION AND EXPULSION PROCEDURES 
 
Governing Law: The procedures by which pupils can be suspended or expelled from the charter 
school for disciplinary reasons or otherwise involuntarily removed from the charter school for 
any reason. These procedures, at a minimum, shall include an explanation of how the charter 
school will comply with federal and state constitutional procedural and substantive due process 
requirements that is consistent with all of the following: 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against 
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the 
charges and an opportunity for the pupil to present WKH�SXSLO¶V side of the story. 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of 
the following: 
(I) Provide timely, written notice of the charges against the pupil and an explanation of the 
SXSLO¶V�EDVLF�ULJKWV� 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront 
and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel 
or an advocate. 
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school 
for any reason unless the parent or guardian of the pupil has been provided written notice of 
intent to remove the pupil no less than five school days before the effective date of the action. 
The written notice shall be in the native language of the pupil or the puSLO¶V�SDUHQW�RU�JXDUGLDQ�
RU�� LI� WKH�SXSLO� LV�D� IRVWHU�FKLOG�RU�\RXWK�RU�D�KRPHOHVV�FKLOG�RU�\RXWK�� WKH�SXSLO¶V�HGXFDWLRQDO�
rights holder, and shall inform WKH� SXSLO�� WKH� SXSLO¶V� SDUHQW� RU� JXDUGLDQ�� RU� WKH� SXSLO¶V�
educational rights holder of the right to initiate the procedures specified in clause (ii) before the 
HIIHFWLYH�GDWH�RI�WKH�DFWLRQ��,I�WKH�SXSLO¶V�SDUHQW��JXDUGLDQ��RU�HGXFDWLRQDO�ULJKWV�KROGHU�LQLWLDWHV�
the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be removed 
XQWLO� WKH� FKDUWHU� VFKRRO� LVVXHV� D� ILQDO� GHFLVLRQ�� )RU� SXUSRVHV� RI� WKLV� FODXVH�� ³LQYROXQWDULO\�
UHPRYHG´� LQFOXGHV� GLVHQUROOHG�� GLVPLVVHG�� WUDQVIHUUHG�� RU� WHUPLQDWHG�� EXW� GRHV� QRW� LQFOXGH�
suspensions specified in clauses (i) and (ii). Education Code Section 47605(c)(5)(J). 
 
Policy 
 
This Pupil Suspension and Expulsion Policy has been established in order to promote learning 
and protect the safety and well-being of all students served by Volunteers of America 
&RPPXQLW\� (GXFDWLRQ� DQG� 'HYHORSPHQW� &RUSRUDWLRQ� �³&('&´��� ZKLFK� RSHUDWHV� Ballington 
Academy for the Arts and Sciences in El Centro and Ballington Academy for the Arts and 
Sciences - San Bernardino, collectively Ballington Academy of Arts & Sciences �³%$$6´�. In 
creating this policy, CEDC has reviewed Education Code Section 48900 et seq. which describes 
the non-FKDUWHU� VFKRROV¶� OLVW� RI� RIIHQVHV� DQG� SURFHGXUHV� WR� HVWDEOLVK� LWV� OLVW� RI� RIIHQVHV� DQG�
procedures for suspensions and expulsions. The language that follows closely mirrors the 
language of Education Code Section 48900 et seq.  
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Compliance with the procedures set forth in this charter regarding student discipline shall be the 
only process for BAAS to either temporarily or permanently involuntarily dismiss, remove, or 
otherwise exclude a student who attends BAAS from further attendance at BAAS for any reason. 
If any other document, handbook, or policy adopted by the Charter School conflicts with the 
charter, the procedures and policies set forth in the charter shall prevail as long as they do not 
conflict with changes in state or federal law. The Charter School is committed to annual review 
of policies and procedures surrounding suspensions and expulsions and, as necessary, 
modification of the lists of offenses for which students are subject to suspension or expulsion. 
 
When the Policy is violated, it may be necessary to suspend or expel a student from regular 
FODVVURRP�LQVWUXFWLRQ��7KLV�SROLF\�VKDOO�VHUYH�DV�WKH�&KDUWHU�6FKRRO¶V�SROLF\�DQG�SURFHGXUHV�IRU�
student suspension and expulsion and it may be amended from time to time without the need to 
amend the charter so long as the amendments comport with legal requirements. 

 
BAAS shall make efforts to develop alternative strategies for addressing student behavior to 
prevent the need for suspensions and expulsions, while ensuring the safety of all students, staff, 
and families at BAAS. Students who enroll in BAAS will be given a School Handbook with all 
pertinent information, including the Suspension and Expulsion Policy. Expectations for students 
regarding attendance, mutual respect, work habits, safety, violence, and substance abuse will be 
clearly described. BAAS staff shall enforce disciplinary rules and procedures fairly and 
consistently among all students. Discipline includes, but is not limited to, advising and 
counseling students, conferring with parents/guardians, detention during and after school hours, 
use of alternative educational environments, suspension and expulsion.    
 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on 
a student. For purposes of the Policy, corporal punishment does not include an employee's use of 
force that is reasonable and necessary to protect the employee, students, staff or other persons or 
to prevent damage to school property. 
 
7KH�&KDUWHU� 6FKRRO¶V� DGPLQLVWUDWLRQ� VKDOO� HQVXUH� WKDW� VWXGHQWV� DQG� WKHLU� SDUHQWV�JXDUGLDQV� DUH�
notified in writing upon enrollment of all discipline policies and procedures. The notice shall 
VWDWH�WKDW�WKLV�3ROLF\�DQG�3URFHGXUHV�DUH�DYDLODEOH�RQ�UHTXHVW�DW�WKH�3ULQFLSDO¶V�RIILFH�  
 
Any student who engages in repeated violations of BAAS¶V� EHKDYLRUDO� H[SHFWDWLRQV� PD\� EH�
required to attend a meeting with the Principal, the classroom educator��DQG�WKH�VWXGHQW¶V�SDUHQW�
or guardian. The group will discuss strategies that have been tried and collaboratively create a 
specific written agreement, outlining expectations for future student conduct. A support plan to 
assist the student, timelines, and consequences for failure to meet the expectations will also be 
provided.  
  
Suspended or expelled students shall be excluded from all school and school-related activities 
unless otherwise agreed during the period of suspension or expulsion.  
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The CKDUWHU�6FKRRO¶V�SROLFLHV�ZLOO�SURYLGH�DOO�VWXGHQWV�ZLWK�DQ�RSSRUWXQLW\�IRU�GXH�SURFHVV�DQG�
will be developed to conform to applicable federal and state law regarding students with 
exceptional needs. Please note a full set of BAAS¶V�GLVFLSOLQH policies and procedures and a copy 
of the School Handbook is available upon request. 
 
A student identified as an individual with disabilities or for whom the Charter School has a basis 
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
,PSURYHPHQW�$FW�RI������ �³,'($´��RU�ZKR� LV�TXDOLILHG� IRU� VHUYLFHV�XQGHU�6HFWLRQ�����RI� WKH�
5HKDELOLWDWLRQ�$FW�RI������ �³6HFWLRQ����´�� LV� VXEMHFW� WR� WKH� VDPH�JURXQGV� IRU� VXVSHQVLRQ�DQG�
expulsion and is accorded the same due process procedures applicable to general education 
students except when federal and state law mandates additional or different procedures. The 
Charter School will follow all applicable federal and state laws including but not limited to the 
California Education Code, when imposing any form of discipline on a student identified as an 
individual with disabilities or for whom the Charter School has a basis of knowledge of a 
suspected disability or who is otherwise qualified for such services or protections in according 
due process to such students. 
 
No student shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the student has been provided written notice of intent to remove the student no 
less than five schooldays before the effective date of the action. The written notice shall be in the 
QDWLYH� ODQJXDJH�RI� WKH� VWXGHQW�RU� WKH� VWXGHQW¶V�SDUHQW�RU� JXDUGLDQ�RU�� LI� WKH� VWXGHQW� LV� D� IRVWHU�
FKLOG� RU� \RXWK� RU� D� KRPHOHVV� FKLOG� RU� \RXWK�� WKH� VWXGHQW¶V� HGXFDWLRQDO� ULJKWV� KROGHU�� DQG� VKDOO�
inform him or her of the basis for which the pupil is being involuntarily removed and his or her 
right to request a hearing to challenge the involuntary removal.  If a parent, guardian, or 
educational rights holder requests a hearing, the Charter School shall utilize the same hearing 
procedures specified below for expulsions, before the effective date of the action to involuntarily 
UHPRYH� WKH� VWXGHQW�� ,I� WKH� VWXGHQW¶V� SDUHQW�� JXDUGLDQ�� RU� HGXFDWLRQDO� ULJKWV� KROGHU� UHTXHVWV� D�
hearing, the student shall remain enrolled and shall not be removed until the Charter School 
LVVXHV�D�ILQDO�GHFLVLRQ��$V�XVHG�KHUHLQ��³LQYROXQWDULO\�UHPRYHG´�LQFOXGHV�GLVHQUROOHG��GLVPLVVHG��
transferred, or terminated, but does not include removals for misconduct which may be grounds 
for suspension or expulsion as enumerated below. 
 
Procedures 
 

I. Grounds for Suspension and Expulsion of Students 
 

A student may be suspended or expelled for prohibited misconduct if the act is 
related to school activity or school attendance occurring at any time including but 
not limited to: a) while on school grounds; b) while going to or coming from 
school; c) during the lunch period, whether on or off the school campus; d) 
during, going to, or coming from a school-sponsored activity. 

II. Enumerated Offenses 
A. Discretionary Suspension Offenses. Students may be suspended for any of 

the following acts when it is determined the pupil: 
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1. Caused, attempted to cause, or threatened to cause physical injury 
to another person. 

2. Willfully used force of violence upon the person of another, except 
self-defense.  

3. Unlawfully possessed, used, or otherwise furnished, or was under 
the influence of any controlled substance, as defined in Health and 
Safety Code Sections 11053-11058, alcoholic beverage, or 
intoxicant of any kind. 

4. Unlawfully offered, arranged, or negotiated to sell any controlled 
substance as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled 
substance, alcoholic beverage or intoxicant. 

5. Committed or attempted to commit robbery or extortion. 
6. Caused or attempted to cause damage to school property or private 

property, which includes but is not limited to, electronic files and 
databases. 

7. Stole or attempted to steal school property or private property, 
which includes but is not limited to, electronic files and databases. 

8. Possessed or used tobacco or any products containing tobacco or 
nicotine products, including but not limited to cigars, cigarettes, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or 
her own prescription products by a pupil. 

9. Committed an obscene act or engaged in habitual profanity or 
vulgarity. 

10. Unlawfully possessed or unlawfully offered, arranged, or 
negotiated to sell any drug paraphernalia, as defined in Health and 
Safety Code Section 11014.5. 

11. Knowingly received stolen school property or private property, 
which includes but is not limited to, electronic files and databases. 

12. Possessed an imitation firearm, i.e.: a replica of a firearm that is so 
substantially similar in physical properties to an existing firearm as 
to lead a reasonable person to conclude that the replica is a firearm. 

13. Harassed, threatened, or intimidated a student who is a 
complaining witness or witness in a school disciplinary proceeding 
for the purpose of preventing that student from being a witness 
and/or retaliating against that student for being a witness. 

14. Unlawfully offered, arranged to sell, negotiated to sell, or sold the 
prescription drug Soma. 

15. Engaged in or attempted to engage in hazing. For the purposes of 
WKLV� VXEGLYLVLRQ�� ³KD]LQJ´� PHDQV� D� PHWKRG� RI� LQLWLDWLRQ� RU� SUH- 
initiation into a pupil organization or body, whether or not the 
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organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or 
personal degradation or disgrace resulting in physical or mental 
harm to a former, current, or prospective pupil.  For purposes of 
WKLV� VHFWLRQ�� ³KD]LQJ´� GRHV� QRW� LQFOXGH� DWKOHWLF� HYHQWV� RU� VFKRRO-
sanctioned events 

16. Made terroristic threats against school officials and/or school 
property, which includes but is not limited to, electronic files and 
databases�� )RU� SXUSRVHV� RI� WKLV� VHFWLRQ�� ³WHUURULVWLF� WKUHDW´� VKDOO�
include any statement, whether written or oral, by a person who 
willfully threatens to commit a crime which will result in death, 
great bodily injury to another person, or property damage in excess 
of one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of 
actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, 
unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of 
execution of the threat, and thereby causes that person reasonably 
to be in sustained fear for his or her own safety or for his or her 
LPPHGLDWH�IDPLO\¶V�VDIHW\��RU�IRU�WKH�SURWHFWLRQ�RI�VFKRRO�SURSHUW\� 
which includes but is not limited to, electronic files and database, 
or the personal property of the person threatened or his or her 
immediate family. 

17. Committed sexual harassment, as defined in Education Code 
Section 212.5.  For the purposes of this section, the conduct 
described in Section 212.5 must be considered by a reasonable 
person of the same gender as the victim to be sufficiently severe or 
pervasLYH� WR� KDYH� D� QHJDWLYH� LPSDFW� XSRQ� WKH� LQGLYLGXDO¶V�
academic performance or to create an intimidating, hostile, or 
offensive educational environment. This section shall apply to 
pupils in any of grades 4 and 5, inclusive. 

18. Caused, attempted to cause, threatened to cause, or participated in 
an act of hate violence, as defined in subdivision (e) of Section 233 
of the Education Code.  This section shall apply to pupils in any of 
grades 4 and 5, inclusive. 

19. Intentionally harassed, threatened or intimidated school personnel 
or volunteers and/or a student or group of students to the extent of 
having the actual and reasonably expected effect of materially 
disrupting class work, creating substantial disorder and invading 
the rights of either school personnel or volunteers and/or student(s) 
by creating an intimidating or hostile educational environment. 
This section shall apply to pupils in grades 4 and 5, inclusive. 
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20. Engaged in an act of bullying, including, but not limited to, 
bullying committed by means of an electronic act. 
i. ³%XOO\LQJ´� PHDQV� DQ\� VHYHUH� RU� SHUYDVLYH� SK\VLFDO� RU�

verbal act or conduct, including communications made in 
writing or by means of an electronic act, and including one 
or more acts committed by a student or group of students 
which would be deemed hate violence or harassment, 
threats, or intimidation, which are directed toward one or 
more students that has or can be reasonably predicted to 
have the effect of one or more of the following: 
(a) Placing a reasonable student (defined as a student, 

including, but is not limited to, a student with 
exceptional needs, who exercises average care, 
skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with 
exceptional needs) or students in fear of harm to 
WKDW�VWXGHQW¶V�RU�WKRVH�VWXGHQWV¶�SHUVRQ�RU�SURSHUW\� 

(b) Causing a reasonable student to experience a 
substantially detrimental effect on his or her 
physical or mental health. 

(c) Causing a reasonable student to experience 
substantial interference with his or her academic 
performance. 

(d) Causing a reasonable student to experience 
substantial interference with his or her ability to 
participate in or benefit from the services, activities, 
or privileges provided by the Charter School. 

ii. ³(OHFWURQLF� $FW´� PHDQV� WKH� FUHDWLRQ� RU� WUDQVPission 
originated on or off the school site, by means of an 
electronic device, including, but not limited to, a telephone, 
wireless telephone, or other wireless communication 
device, computer, or pager, of a communication, including, 
but not limited to, any of the following: 
(a) A message, text, sound, video, or image. 
(b) A post on a social network Internet Web site 

including, but not limited to: 
(i) 3RVWLQJ�WR�RU�FUHDWLQJ�D�EXUQ�SDJH��$�³EXUQ�

SDJH´� PHDQV� DQ� ,QWHUQHW� :HE� VLWH� FUHDWHG�
for the purpose of having one or more of the 
effects as listed in subparagraph i. above. 

(ii) Creating a credible impersonation of another 
actual pupil for the purpose of having one or 
more of the effects listed in subparagraph i. 
DERYH�� ³&UHGLEOH� LPSHUVRQDWLRQ´� PHDQV� WR�
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knowingly and without consent impersonate 
a pupil for the purpose of bullying the pupil 
and such that another pupil would 
reasonably believe, or has reasonably 
believed, that the pupil was or is the pupil 
who was impersonated. 

(iii) Creating a false profile for the purpose of 
having one or more of the effects listed in 
VXESDUDJUDSK� L�� DERYH�� ³)DOVH� SURILOH´�
means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an 
actual pupil other than the pupil who created 
the false profile. 

(c) An act of cyber sexual bullying. 
(i) )RU� SXUSRVHV� RI� WKLV� FODXVH�� ³F\EHU� VH[XDO�

EXOO\LQJ´�PHDQV�WKH�GLVVHPLQDWLRQ�RI��RU�WKH�
solicitation or incitement to disseminate, a 
photograph or other visual recording by a 
pupil to another pupil or to school personnel 
by means of an electronic act that has or can 
be reasonably predicted to have one or more 
of the effects described in subparagraphs (a) 
to (d), inclusive, of paragraph i. A 
photograph or other visual recording, as 
described above, shall include the depiction 
of a nude, semi-nude, or sexually explicit 
photograph or other visual recording of a 
minor where the minor is identifiable from 
the photograph, visual recording, or other 
electronic act. 

(ii) )RU� SXUSRVHV� RI� WKLV� FODXVH�� ³F\EHU� VH[XDO�
EXOO\LQJ´� GRHV� QRW� LQFOXGH� D� GHSLFWLRQ��
portrayal, or image that has any serious 
literary, artistic, educational, political, or 
scientific value or that involves athletic 
events or school-sanctioned activities. 

iii. Notwithstanding subparagraphs i. and ii. above, an 
electronic act shall not constitute pervasive conduct solely 
on the basis that it has been transmitted on the Internet or is 
currently posted on the Internet. 

21. A pupil who aids or abets, as defined in Section 31 of the Penal 
Code, the infliction or attempted infliction of physical injury to 
another person may be subject to suspension, but not expulsion, 
except that a pupil who has been adjudged by a juvenile court to 
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have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious 
bodily injury shall be subject to discipline pursuant to subdivision 
(II.A.1-2). 

22. Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated 
VFKRRO�HPSOR\HH��ZLWK�WKH�3ULQFLSDO�RU�GHVLJQHH¶V�FRQFXUUHQFH� 

B. Non-Discretionary Suspension Offenses: Students must be suspended and 
recommended for expulsion for any of the following acts when it is 
determined the pupil: 

1. Possessed, sold, or otherwise furnished any firearm, explosive, or 
other dangerous object unless, in the case of possession of any 
object of this type, the student had obtained written permission to 
possess the item from a certificated school employee, with the 
Principal or dHVLJQHH¶V�FRQFXUUHQFH�  

2. Brandishing a knife at another person. 
3. Unlawfully selling a controlled substance listed in Health and 

Safety Code Section 11053, et seq. 
4. Committing or attempting to commit a sexual assault or 

committing a sexual battery as defined in Education Code Section 
48900(n). 

C. Discretionary Expellable Offenses:  Students may be recommended for 
expulsion for any of the following acts when it is determined the pupil: 

1. Caused, attempted to cause, or threatened to cause physical injury 
to another person. 

2. Willfully used force or violence upon the person of another, except 
self-defense. 

3. Unlawfully possessed, used, or otherwise furnished, or was under 
the influence of any controlled substance, as defined in Health and 
Safety Code Sections 11053-11058, alcoholic beverage, or 
intoxicant of any kind. 

4. Unlawfully offered, arranged, or negotiated to sell any controlled 
substance as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled 
substance, alcoholic beverage or intoxicant. 

5. Committed or attempted to commit robbery or extortion. 
6. Caused or attempted to cause damage to school property or private 

property, which includes but is not limited to, electronic files and 
databases. 

7. Stole or attempted to steal school property or private property, 
which includes but is not limited to, electronic files and databases. 
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8. Possessed or used tobacco or products containing tobacco or 
nicotine products, including but not limited to cigars, cigarettes, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or 
her own prescription products by a pupil. 

9. Committed an obscene act or engaged in habitual profanity or 
vulgarity. 

10. Unlawfully possessed or unlawfully offered, arranged, or 
negotiated to sell any drug paraphernalia, as defined in Health and 
Safety Code Section 11014.5. 

11. Knowingly received stolen school property or private property, 
which includes but is not limited to, electronic files and databases. 

12. Possessed an imitation firearm, i.e.: a replica of a firearm that is so 
substantially similar in physical properties to an existing firearm as 
to lead a reasonable person to conclude that the replica is a firearm. 

13. Harassed, threatened, or intimidated a student who is a 
complaining witness or witness in a school disciplinary proceeding 
for the purpose of preventing that student from being a witness 
and/or retaliating against that student for being a witness. 

14. Unlawfully offered, arranged to sell, negotiated to sell, or sold the 
prescription drug Soma. 

15. Engaged in, or attempted to engage in hazing.  For the purposes of 
this subdiviVLRQ�� ³KD]LQJ´� PHDQV� D� PHWKRG� RI� LQLWLDWLRQ� RU�
preinitiation into a pupil organization or body, whether the 
organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or 
personal degradation or disgrace resulting in physical or mental 
harm to a former, current, or prospective pupil.  For purposes of 
WKLV� VHFWLRQ�� ³KD]LQJ´� GRHV� QRW� LQFOXGH� DWKOHWLF� HYHQWV� RU� VFKRRO-
sanctioned events. 

16. Made terroristic threats against school officials and/or school 
property, which includes but is not limited to, electronic files and 
databases.  )RU� SXUSRVHV� RI� WKLV� VHFWLRQ�� ³WHUURULVWLF� WKUHDW´� VKDOO�
include any statement, whether written or oral, by a person who 
willfully threatens to commit a crime which will result in death, 
great bodily injury to another person, or property damage in excess 
of one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of 
actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, 
unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of 
execution of the threat, and thereby causes that person reasonably 
to be in sustained fear for his or her own safety or for his or her 
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LPPHGLDWH�IDPLO\¶V�VDIHW\��RU�IRU�WKH�SURWHFWLRQ�RI�VFKRRO�SURSHUW\��
which includes but is not limited to, electronic files and databases, 
or the personal property of the person threatened or his or her 
immediate family. 

17. Committed sexual harassment, as defined in Education Code 
Section 212.5.  For the purposes of this section, the conduct 
described in Section 212.5 must be considered by a reasonable 
person of the same gender as the victim to be sufficiently severe or 
SHUYDVLYH� WR� KDYH� D� QHJDWLYH� LPSDFW� XSRQ� WKH� LQGLYLGXDO¶V�
academic performance or to create an intimidating, hostile, or 
offensive educational environment. This section shall apply to 
pupils in any of grades 4 to 5, inclusive. 

18. Caused, attempted to cause, threatened to cause or participated in 
an act of hate violence, as defined in subdivision (e) of Section 233 
of the Education Code.  This section shall apply to pupils in any of 
grades 4 to 5, inclusive. 

19. Intentionally harassed, threatened or intimidated school personnel 
or volunteers and/or a student or group of students to the extent of 
having the actual and reasonably expected effect of materially 
disrupting class work, creating substantial disorder and invading 
the rights of either school personnel or volunteers and/or student(s) 
by creating an intimidating or hostile educational environment. 
This section shall apply to pupils in grades 4 and 5, inclusive. 

20. Engaged in an act of bullying, including, but not limited to, 
bullying committed by means of an electronic act.  
i. ³%XOO\LQJ´� PHDQV� DQ\� VHYHUH� RU� SHUYDVLYH� SK\VLFDO� RU�

verbal act or conduct, including communications made in 
writing or by means of an electronic act, and including one 
or more acts committed by a student or group of students 
which would be deemed hate violence or harassment, 
threats, or intimidation, which are directed toward one or 
more students that has or can be reasonably predicted to 
have the effect of one or more of the following: 
(a) Placing a reasonable student (defined as a student, 

including, but is not limited to, a student with 
exceptional needs, who exercises average care, 
skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with 
exceptional needs) or students in fear of harm to 
WKDW�VWXGHQW¶V�RU�WKRVH�VWXGHQWV¶�SHUVRQ�RU�SURSHUW\� 

(b) Causing a reasonable student to experience a 
substantially detrimental effect on his or her 
physical or mental health. 
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(c) Causing a reasonable student to experience 
substantial interference with his or her academic 
performance. 

(d) Causing a reasonable student to experience 
substantial interference with his or her ability to 
participate in or benefit from the services, activities, 
or privileges provided by the Charter School. 

ii. ³(OHFWURQLF� $FW´� PHDQV� WKH� FUHDWLRQ� RU� WUDQVPLVVLRQ�
originated on or off the school site, by means of an 
electronic device, including, but not limited to, a telephone, 
wireless telephone, or other wireless communication 
device, computer, or pager, of a communication, including, 
but not limited to, any of the following: 
(a) A message, text, sound, video, or image. 
(b) A post on a social network Internet Web site 

including, but not limited to: 
(i) 3RVWLQJ�WR�RU�FUHDWLQJ�D�EXUQ�SDJH��$�³EXUQ�

SDJH´� PHDQV� DQ� ,QWHUQHW� :HE� VLWH� created 
for the purpose of having one or more of the 
effects as listed in subparagraph i. above. 

(ii) Creating a credible impersonation of another 
actual pupil for the purpose of having one or 
more of the effects listed in subparagraph. 
DERYH�� ³&UHGLEOH� LPSHUVRQDWLRQ´� PHDQV� WR�
knowingly and without consent impersonate 
a pupil for the purpose of bullying the pupil 
and such that another pupil would 
reasonably believe, or has reasonably 
believed that the pupil was or is the pupil 
who was impersonated. 

(iii) Creating a false profile for the purpose of 
having one or more of the effects listed in 
VXESDUDJUDSK� L�� DERYH�� ³)DOVH� SURILOH´�
means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an 
actual pupil other than the pupil who created 
the false profile. 

(c) An act of cyber sexual bullying. 
(i) )RU� SXUSRVHV� RI� WKLV� FODXVH�� ³F\EHU� VH[XDO�

EXOO\LQJ´�PHDQV�WKH�GLVVHPLQDWLRQ�RI��RU�WKH�
solicitation or incitement to disseminate, a 
photograph or other visual recording by a 
pupil to another pupil or to school personnel 
by means of an electronic act that has or can 
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be reasonably predicted to have one or more 
of the effects described in subparagraphs (a) 
to (d), inclusive, of paragraph i. A 
photograph or other visual recording, as 
described above, shall include the depiction 
of a nude, semi-nude, or sexually explicit 
photograph or other visual recording of a 
minor where the minor is identifiable from 
the photograph, visual recording, or other 
electronic act. 

(ii) )RU� SXUSRVHV� RI� WKLV� FODXVH�� ³F\EHU� VH[XDO�
EXOO\LQJ´� GRes not include a depiction, 
portrayal, or image that has any serious 
literary, artistic, educational, political, or 
scientific value or that involves athletic 
events or school-sanctioned activities. 

iii. Notwithstanding subparagraphs i. and ii. above, an 
electronic act shall not constitute pervasive conduct solely 
on the basis that it has been transmitted on the Internet or is 
currently posted on the Internet. 

21. A pupil who aids or abets, as defined in Section 31 of the Penal 
Code, the infliction or attempted infliction of physical injury to 
another person may be subject to suspension, but not expulsion, 
except that a pupil who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious 
bodily injury shall be subject to discipline pursuant to subdivision 
(II.C.1-2). 

22. Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated 
VFKRRO�HPSOR\HH��ZLWK�WKH�3ULQFLSDO�RU�GHVLJQHH¶V�FRQFXUUHQFH� 

D. Non-Discretionary Expellable Offenses: Students must be recommended 
for expulsion for any of the following acts when it is determined pursuant 
to the procedures below that the pupil: 

1. Possessed, sold, or otherwise furnished any firearm, explosive, or 
destructive object unless, in the case of possession of any object of 
this type, the student had obtained written permission to possess 
the item from a certificated school employee, with the Executive 
'LUHFWRU�RU�GHVLJQHH¶V�FRQFXUUHQFH� 

2. Brandishing a knife at another person. 
3. Unlawfully selling a controlled substance listed in Health and 

Safety Code Section 11053, et seq. 
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4. Committing or attempting to commit a sexual assault or 
committing a sexual battery as defined in Education Code Section 
48900(n). 

If it is determined by the Administrative Panel and/or Board of Directors 
that a student has brought a firearm, explosive device or destructive 
device, as defined in Section 921 of Title 18 of the United States Code, on 
to campus or to have possessed a firearm or dangerous device on campus, 
the student shall be expelled for one year, pursuant to the Federal Gun 
Free Schools Act of 1994.  In such instances, the pupil shall be provided 
due process rights of notice and a hearing as required in this policy. 
7KH�WHUP�³ILUHDUP´�PHDQV��$��DQ\�ZHDSRQ��LQFOXGLQJ�D�VWDUWHU�JXQ��ZKLFK�
will or is designed to or may readily be converted to expel a projectile by 
the action of an explosive; (B) the frame or receiver of any such weapon; 
(C) any firearm muffler or firearm silencer; or (D) any destructive device. 
Such term does not include an antique firearm. 
7KH� WHUP� ³GHVWUXFWLYH� GHYLFH´� PHDQV� �$�� DQ\� H[SORVLYH�� LQFHQGLDU\�� Rr 
poison gas, including but not limited to: (i) bomb, (ii) grenade, (iii) rocket 
having a propellant charge of more than four ounces, (iv) missile having 
an explosive or incendiary charge of more than one-quarter ounce, (v) 
mine, or (vi) device similar to any of the devices described in the 
preceding clauses. 

III. Suspension Procedure 
 

Suspensions of fewer than 10 days for a single event shall be initiated according 
to the following procedures: 

 
1. Conference 

 
Upon the notification by staff that a student may have violated a disciplinary 
SROLF\�WKDW�PD\�UHTXLUH�VXVSHQVLRQ��WKH�3ULQFLSDO�RU�WKH�3ULQFLSDO¶V�GHVLJQHH�
shall investigate the incident. The student shall be provided an opportunity to 
provide either a written or oral statement to the effect. Witnesses, if 
available, shall also either provide a written or oral statement to the incident. 
$IWHU�WKH�LQYHVWLJDWLRQ�LV�FRPSOHWHG��WKH�3ULQFLSDO�RU�WKH�3ULQFLSDO¶V�GHVLJQHH�
shall inform the student whether he or she will be suspended, the rule that 
was violated, and the length of the suspension.   
 
Suspension shall be preceded, if possible, by a conference conducted by the 
3ULQFLSDO� RU� WKH� 3ULQFLSDO¶V� GHVLJQHH� ZLWK� WKH� VWXGHQW� DQG� KLV� RU� KHU�
parent/guardian and, whenever practical, the educator, supervisor or Charter 
School employee who referred the student to the Principal or designee.  
 
The conference may be omitted if the Principal or designee determines that 
an emergency H[LVWV��$Q�³emergency´�LQYROYHV�D�FOHDU�DQd present danger to 
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the lives, safety or health of students or Charter School personnel. If a 
student is suspended without this conference, both the parent/guardian and 
VWXGHQW�VKDOO�EH�QRWLILHG�RI�WKH�VWXGHQW¶V�ULJKW�WR�UHWXUQ�WR�the Charter School 
for the purpose of a conference.  
 
At the conference, the parent/guardian shall be informed of the reason for 
the disciplinary action and the evidence against his or her student and shall 
be given the opportunity to listen to the version and evidence provided by 
his or her student in his or her defense, in accordance with Education Code 
Section 47605(c)(5)(J)(i). This conference shall be held within two (2) 
school days, unless the pupil waives this right or is physically unable to 
attend for any reason including, but not limited to, incarceration or 
hospitalization. No penalties may be imposed on a pupil for failure of the 
SXSLO¶V� SDUHQW� RU� JXDUGLDQ� WR� DWWHQG� D� FRQIHUHQFH� ZLWK� Charter School 
officials. Reinstatement of the suspended pupil shall not be contingent upon 
attendance by the pupil's parent or guardian at the conference. 

 
2. Notice to Parents/Guardians 

 
At the time of the suspension, an administrator or designee shall make a 
reasonable effort to contact the parent/guardian by telephone or in person. 
Whenever a student is suspended, the parent/guardian shall be notified in 
writing of the suspension and the date of return following suspension. This 
notice shall state the specific offense committed by the student. In addition, 
the notice may also state the date and time when the student may return to 
the Charter School. The student and the parent/guardian shall be informed 
that the student will be provided the opportunity to make up any missed 
assignments. If Charter School officials wish to ask the parent/guardian to 
confer regarding matters pertinent to the suspension, the notice may request 
that the parent/guardian respond to such requests without delay. 

 
3. Suspension Time Limits/Recommendation for Placement/ Expulsion 

 
Suspensions, when not including a recommendation for expulsion, shall not 
exceed five (5) consecutive school days per suspension. 

 
Upon a recommendation of placement/expulsion by the Principal or 
3ULQFLSDO¶V� GHVLJQHH�� WKH� SXSLO� DQG� WKH� SXSLO¶V� parent/guardian or 
representative will be invited to a conference to determine if the suspension 
for the pupil should be extended pending an expulsion hearing. In such 
instances when the Charter School has determined a suspension period shall 
be extended, such extension shall be made only after a conference is held 
ZLWK�WKH�SXSLO�RU�WKH�SXSLO¶V�SDUHQWV��XQOHVV�WKH�SXSLO�DQG�WKH�SXSLO¶V�SDUHQWV�
fail to attend the conference. 
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This determination will be made by the Principal or designee upon either of 
WKH� IROORZLQJ� GHWHUPLQDWLRQV�� ��� WKH� SXSLO¶V� SUHVHQFH�ZLOO� EH� GLVUXSWLYH� WR�
the education process; or 2) the pupil poses a threat or danger to others. 
Upon either determination, thH�SXSLO¶V�VXVSHQVLRQ�ZLOO�EH�H[WHQGHG�SHQGLQJ�
the results of an expulsion hearing. The student shall be given the 
opportunity to complete all missing assignments during this suspension.  
 
4. Homework Assignments During Suspension 
 
In accordance with Education Code Section 47606.2(a), upon the request of 
a parent, a legal guardian or other person holding the right to make education 
decisions for the pupil, or the affected pupil, a educator shall provide to a 
pupil in any of grades 1 to 12, inclusive, who has been suspended from 
school for two or more schooldays, the homework that the pupil would 
otherwise have been assigned. 
 
In accordance with Education Code Section 47606.2(b), if a homework 
assignment that is requested pursuant to Section 47606.2(a) and turned into 
the educator E\� WKH� SXSLO� HLWKHU� XSRQ� WKH� SXSLO¶V� UHWXUQ� WR� VFKRRO� IURP�
suspension or within the timeframe originally prescribed by the educator, 
whichever is later, is not graded before the end of the academic term, that 
assignment shall not be inclXGHG� LQ� WKH� FDOFXODWLRQ� RI� WKH� SXSLO¶V� RYHUDOO�
grade in the class. 
 

IV. Authority to Expel 
 

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended 
for expulsion are entitled to a hearing adjudicated by a neutral officer to 
determine whether the student should be expelled. The procedures herein provide 
for such a hearing and the notice of said hearing, as required by law. 
 
A student may be expelled by the neutral and impartial Administrative Panel 
following a hearing before it. The Administrative Panel shall be assigned by the 
Board of Directors as needed, and shall consist of at least three members who are 
certificated and neither a educator of the pupil nor a member of the CEDC Board. 
The Administrative Panel shall be presided over by a designated neutral hearing 
chairperson. The Administrative Panel may expel any student found to have 
committed an expellable offense. Upon appeal by the guardian/parent of the 
Administrative 3DQHO¶V� GHFLVLRQ� WR� H[SHO�� WKH� %RDUG� of Directors will hear the 
appeal.  
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E. Expulsion Procedures 
 

Students recommended for expulsion are entitled to a hearing to determine 
whether the student should be expelled. Unless postponed for good cause, the 
hearing shall be held within thirty (30) school days after the Principal or designee 
determines that the Pupil has committed an expellable offense. 
 
An Administrative Panel will hear the case and determine whether to expel the 
student. The hearing shall be held in closed session (complying with all pupil 
confidentiality rules under FERPA) unless the pupil makes a written request for a 
public hearing in open session three (3) days prior to the date of the scheduled 
hearing. 
 
:ULWWHQ�QRWLFH�RI�WKH�KHDULQJ�VKDOO�EH�IRUZDUGHG�WR�WKH�VWXGHQW�DQG�WKH�VWXGHQW¶V�
parent/guardian at least ten (10) calendar days before the date of the hearing. 
Upon mailing the notice, it shall be deemed served upon the pupil. The notice 
shall include: 

 
1. The date and place of the expulsion hearing; 

 
2. A statement of the specific facts, charges and offenses upon which the 

proposed expulsion is based; 
 

3. A copy of the Charter School¶V�GLVFLSOLQDU\�UXOHV�ZKLFK�UHODWH�WR�WKH�
alleged violation; 

 
4. 1RWLILFDWLRQ� RI� WKH� VWXGHQW¶V� RU� SDUHQW�JXDUGLDQ¶V� REOLJDWLRQ� WR�

SURYLGH�LQIRUPDWLRQ�DERXW�WKH�VWXGHQW¶V�VWDWXV�DW�the Charter School to 
any other school district or school to which the student seeks 
enrollment; 

 
5. 7KH�RSSRUWXQLW\�IRU�WKH�VWXGHQW�DQG�RU�WKH�VWXGHQW¶V�SDUHQW�JXDUGLDQ�WR�

appear in person or to employ and be represented by counsel or a non-
attorney advisor; 

 
6. The right to inspect and obtain copies of all documents to be used at 

the hearing; 
 

7. The opportunity to confront and question all witnesses who testify at 
the hearing; 

 
8. The opportunity to question all evidence presented and to present oral 

and documentary HYLGHQFH� RQ� WKH� VWXGHQW¶V� EHKDOI� LQFOXGLQJ�
witnesses. 
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F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery 

Offenses 
 

The Charter School may, upon a finding of good cause, determine that the 
disclosure of either the identity of the witness or the testimony of that witness at 
the hearing, or both, would subject the witness to an unreasonable risk of 
psychological or physical harm. Upon this determination, the testimony of the 
witness may be presented at the hearing in the form of sworn declarations which 
shall be examined only by the Charter School or the hearing officer. Copies of 
these sworn declarations, edited to delete the name and identity of the witness, 
shall be made available to the pupil.  

 
1. The complaining witness in any sexual assault or battery case must be 

provided with a copy of the applicable disciplinary rules and advised 
RI�KLV�KHU�ULJKW�WR��D��UHFHLYH�ILYH�����GD\V¶�QRWLFH�RI�KLV�KHU�VFKHGXOHG�
testimony, (b) have up to two (2) adult support persons of his/her 
choosing present in the hearing at the time he/she testifies, which may 
include a parent, guardian, or legal counsel, and (c) elect to have the 
hearing closed while testifying. 

  
2. The Charter School must also provide the victim a room separate from 

the hearing URRP�IRU�WKH�FRPSODLQLQJ�ZLWQHVV¶�XVH�SULRU�WR�DQG�GXULQJ�
breaks in testimony. 

  
3. At the discretion of the entity conducting the expulsion hearing, the 

complaining witness shall be allowed periods of relief from 
examination and cross-examination during which he or she may leave 
the hearing room. 

  
4. The entity conducting the expulsion hearing may also arrange the 

seating within the hearing room to facilitate a less intimidating 
environment for the complaining witness. 

  
5. The entity conducting the expulsion hearing may also limit time for 

taking the testimony of the complaining witness to the hours he/she is 
normally in school, if there is no good cause to take the testimony 
during other hours. 

  
6. Prior to a complaining witness testifying, the support persons must be 

admonished that the hearing is confidential. Nothing in the law 
precludes the entity presiding over the hearing from removing a 
support person whom the presiding person finds is disrupting the 
hearing. The entity conducting the hearing may permit any one of the 
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support persons for the complaining witness to accompany him or her 
to the witness stand. 

  
7. If one or both support persons is also a witness, the Charter School 

PXVW�SUHVHQW�HYLGHQFH�WKDW�WKH�ZLWQHVV¶�SUHVHQFH�LV�ERWK�GHVLUHG�E\�WKH�
witness and will be helpful to the Charter School. The entity presiding 
over the hearing shall permit the witness to stay unless it is established 
that there is a substantial risk that the testimony of the complaining 
witness would be influenced by the support person, in which case the 
presiding official shall admonish the support person or persons not to 
prompt, sway, or influence the witness in any way. Nothing shall 
preclude the presiding officer from exercising his or her discretion to 
remove a person from the hearing whom he or she believes is 
prompting, swaying, or influencing the witness. 

  
8. The testimony of the support person shall be presented before the 

testimony of the complaining witness and the complaining witness 
shall be excluded from the courtroom during that testimony. 

  
9. Especially for charges involving sexual assault or battery, if the 

hearing is to be conducted in public at the request of the pupil being 
expelled, the complaining witness shall have the right to have his/her 
testimony heard in a closed session when testifying at a public meeting 
would threaten serious psychological harm to the complaining witness 
and there are no alternative procedures to avoid the threatened harm. 
The alternative procedures may include videotaped depositions or 
contemporaneous examination in another place communicated to the 
hearing room by means of closed-circuit television. 

  
10. (YLGHQFH�RI�VSHFLILF�LQVWDQFHV�RI�D�FRPSODLQLQJ�ZLWQHVV¶�SULRU�VH[XDO�

conduct is presumed inadmissible and shall not be heard absent a 
determination by the entity conducting the hearing that extraordinary 
circumstances exist requiring the evidence be heard. Before such a 
determination regarding extraordinary circumstance can be made, the 
witness shall be provided notice and an opportunity to present 
opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled 
to be represented by a parent, legal counsel, or other support person. 
Reputation or opinion evidence regarding the sexual behavior of the 
complaining witness is not admissible for any purpose. 
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G. Record of Hearing 
 

A record of the hearing shall be made and may be maintained by any means, 
including electronic recording, as long as a reasonably accurate and complete 
written transcription of the proceedings can be made. 

 
H. Presentation of Evidence 

 
While technical rules of evidence do not apply to expulsion hearings, evidence 
may be admitted and used as proof only if it is the kind of evidence on which 
reasonable persons can rely in the conduct of serious affairs. A decision by the 
Administrative Panel to expel must be supported by substantial evidence that the 
student committed an expellable offense. 

 
Findings of fact shall be based solely on the evidence at the hearing. While 
hearsay evidence is admissible, no decision to expel shall be based solely on 
hearsay. Sworn declarations may be admitted as testimony from witnesses of 
whom the Administrative Panel or designee determines that disclosure of their 
identity or testimony at the hearing may subject them to an unreasonable risk of 
physical or psychological harm. 

 
If, due to a written request by the expelled pupil, the hearing is held at a public 
meeting, and the charge is committing or attempting to commit a sexual assault or 
committing a sexual battery as defined in Education Code Section 48900, a 
complaining witness shall have the right to have his or her testimony heard in a 
session closed to the public. 

 
The Administrative Panel makes the determination regarding the expulsion and 
shall include written findings of fact. The decision by the Administrative Panel 
shall be made within ten (10) school days following the conclusion of the hearing.  

 
If the Administrative Panel decides not to expel, the pupil shall immediately be 
returned to his/her educational program. 

 
I. Written Notice to Expel 

 
The Principal or designee, following a decision of the Board to expel, shall send 
ZULWWHQ�QRWLFH�RI�WKH�GHFLVLRQ�WR�H[SHO��LQFOXGLQJ�WKH�%RDUG¶V�DGRSWHG�ILQGLQJV�RI�
fact, to the student or parent/guardian. This notice shall also include the 
following: 

   
1. Notice of the specific offense committed by the student; and 
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2. 1RWLFH�RI� WKH�VWXGHQW¶V�RU�SDUHQW�JXDUGLDQ¶V�REOLJDWLRQ�WR�LQIRUP�DQ\�
QHZ�GLVWULFW�LQ�ZKLFK�WKH�VWXGHQW�VHHNV�WR�HQUROO�RI�WKH�VWXGHQW¶V�VWDWXV�
with the Charter School. 

 
The Principal or designee shall send a copy of the written notice of the decision to 
e[SHO�WR�WKH�'LVWULFW��7KLV�QRWLFH�VKDOO�LQFOXGH�WKH�VWXGHQW¶V�QDPH�DQG�WKH�VSHFLILF�
expellable offense committed by the student. 

 
Additionally, in accordance with Education Code Section 47605(e)(3), upon 
expulsion of any student, the Charter School shall notify the superintendent of the 
'LVWULFW�RI�WKH�SXSLO¶V�ODVW�NQRZQ�DGGUHVV�ZLWKLQ����GD\V��DQG�VKDOO��XSRQ�UHTXHVW��
provide the District with a copy of the cumulative record of the pupil, including a 
transcript of grades or report card and health information. 

 
J. Disciplinary Records 

 
The Charter School shall maintain records of all student suspensions and 
expulsions at the Charter School.  Such records shall be made available to the 
District upon request. 

 
K. Right to Appeal 

 
The pupil and parents/guardians may appeal an expulsion decision by the 
Administrative Panel to the Board of Directors�� 7KH� %RDUG¶V� GHFLVLRQ� VKDOO� EH�
final. 

 
L. Expelled Pupils/Alternative Education 

 
Parents/guardians of pupils who are expelled shall be responsible for seeking 
alternative education programs including, but not limited to, programs within the 
County or their school district of residence. The Charter School shall work 
cooperatively with parents/guardians as requested by parents/guardians or by the 
school district of residence to assist with locating alternative placements during 
expulsion.  

 
M. Rehabilitation Plans 

 
Students who are expelled from the Charter School shall be given a rehabilitation 
plan upon expulsion as developed by the Board at the time of the expulsion order, 
which may include, but is not limited to, periodic review as well as assessment at 
the time of review for readmission. The rehabilitation plan should include a date 
not later than one year from the date of expulsion when the pupil may reapply to 
the Charter School for readmission. 
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N. Readmission 
 

The decision to readmit a pupil or to admit a previously expelled pupil from 
another school district or charter school shall be in the sole discretion of the Board 
following a meeting with the Principal or designee and the pupil and 
parent/guardian or representative to determine whether the pupil has successfully 
completed the rehabilitation plan and to determine whether the pupil poses a 
threat to others or will be disruptive to the school environment. The Principal or 
designee shall make a recommendation to the Board following the meeting 
regarding his or her determination. The Board shall then make a final decision 
regarding readmission during the closed session of a public meeting, reporting out 
any action taken during closed session consistent with the requirements of the 
%URZQ�$FW���7KH�SXSLO¶V�UHDGPLVVLRQ�LV�DOVR�FRQWLQJHQW�XSRQ�the Charter School¶V�
capacity at the time the student seeks readmission. 
 

O. Notice to Educators 
The Charter School shall notify educators of each pupil who has engaged in or is 
reasonably suspected to have engaged in any of the acts listed in Education Code 
Section 49079 and the corresponding enumerated offenses set forth above. 
 

P. Special Procedures for the Consideration of Suspension and Expulsion or 
Involuntary Removal of Students with Disabilities 

 
1.  Notification of the District 
 
The Charter School shall immediately notify the District and coordinate the 
procedures in this policy with the District of the discipline of any student with a 
disability or student who the Charter School or District would be deemed to have 
knowledge that the student had a disability. 
 
2.  Services During Suspension  
 
Students suspended for more than ten (10) school days in a school year shall 
continue to receive services so as to enable the student to continue to participate 
in the general education curriculum, although in another setting (which could 
constitute D�FKDQJH�RI�SODFHPHQW�DQG�WKH�VWXGHQW¶V�,(3�ZRXOG�UHIOHFW�WKLV�FKDQJH���
DQG�WR�SURJUHVV�WRZDUG�PHHWLQJ�WKH�JRDOV�VHW�RXW�LQ�WKH�FKLOG¶V�,(3�����3ODQ��DQG�
receive, as appropriate, a functional behavioral assessment and behavioral 
intervention services and modifications, that are designed to address the behavior 
violation so that it does not recur.  These services may be provided in an interim 
alterative educational setting.   
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3.  Procedural Safeguards/Manifestation Determination  
 
Within ten (10) school days of a recommendation for expulsion or any decision to 
change the placement of a child with a disability because of a violation of a code 
of student conduct, the Charter School, the parent, and relevant members of the 
IEP/504 Team shall review all relevDQW�LQIRUPDWLRQ�LQ�WKH�VWXGHQW¶V�ILOH��LQFOXGLQJ�
WKH�FKLOG¶V�,(3�����3ODQ��DQ\�educator observations, and any relevant information 
provided by the parents to determine: 
 

a. If the conduct in question was caused by, or had a direct and substantial 
relationship WR��WKH�FKLOG¶V�GLVDELOLW\��RU 

b. If the conduct in question was the direct result of the local educational 
DJHQF\¶V�IDLOXUH�WR�LPSOHPHQW�WKH�,(3�����3ODQ� 

 
If the Charter School, the parent, and relevant members of the IEP/504 Team 
determine that either of the above is applicable for the child, the conduct shall be 
GHWHUPLQHG�WR�EH�D�PDQLIHVWDWLRQ�RI�WKH�FKLOG¶V�GLVDELOLW\� 
 
If the Charter School, the parent, and relevant members of the IEP/504 Team 
make the determination that the conduct was a manifestation RI� WKH� FKLOG¶V�
disability, the IEP/504 Team shall: 
 

a. Conduct a functional behavioral assessment and implement a behavioral 
intervention plan for such child, provided that the Charter School had not 
conducted such assessment prior to such determination before the 
behavior that resulted in a change in placement; 

b. If a behavioral intervention plan has been developed, review the 
behavioral intervention plan if the child already has such a behavioral 
intervention plan, and modify it, as necessary, to address the behavior; and 

c. Return the child to the placement from which the child was removed, 
unless the parent and the Charter School agree to a change of placement as 
part of the modification of the behavioral intervention plan. 

 
If the Charter School, the parent, and relevant members of the IEP/504 Team 
GHWHUPLQH�WKDW�WKH�EHKDYLRU�ZDV�QRW�D�PDQLIHVWDWLRQ�RI�WKH�VWXGHQW¶V�GLVDELOLW\�DQG�
that the conduct in question was not a direct result of the failure to implement the 
IEP/504 Plan, then the Charter School may apply the relevant disciplinary 
procedures to children with disabilities in the same manner and for the same 
duration as the procedures would be applied to students without disabilities. 
 
4. Due Process Appeals  
 
The parent of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or the Charter School believes that 
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maintaining the current placement of the child is substantially likely to result in 
injury to the child or to others, may request an expedited administrative hearing 
through the Special Education Unit of the Office of Administrative Hearings or 
by utilizing the dispute provisions of the 504 Policy and Procedures. 
 
When an appeal relating to the placement of the student or the manifestation 
determination has been requested by either the parent or the Charter School, the 
student shall remain in the interim alternative educational setting pending the 
decision of the hearing officer in accordance with state and federal law, including 
20 U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time 
period provided for in an interim alternative educational setting, unless the parent 
and the Charter School agree otherwise. 
 
In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees 
with any decision regarding placement, or the manifestation determination, or if 
the Charter School believes that maintaining the current placement of the child is 
substantially likely to result in injury to the child or to others, the parent/guardian 
or Charter School may request a hearing. 
 
In such an appeal, a hearing officer may: (1) return a child with a disability to the 
placement from which the child was removed; or (2) order a change in placement 
of a child with a disability to an appropriate interim alternative educational setting 
for not more than 45 school days if the hearing officer determines that 
maintaining the current placement of such child is substantially likely to result in 
injury to the child or to others. 
 
5. Special Circumstances  
 
Charter School personnel may consider any unique circumstances on a case-by-
case basis when determining whether to order a change in placement for a child 
with a disability who violates a code of student conduct. 
 
The Principal or designee may remove a student to an interim alternative 
educational setting for not more than forty-five (45) school days without regard to 
ZKHWKHU� WKH� EHKDYLRU� LV� GHWHUPLQHG� WR� EH� D� PDQLIHVWDWLRQ� RI� WKH� VWXGHQW¶V�
disability in cases where a student: 
 

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or 
at school, on school premises, or to or at a school function; 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a 
controlled substance, while at school, on school premises, or at a school 
function; or  
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c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 
1415(k)(7)(D), upon a person while at school, on school premises, or at a 
school function. 

 
6. Interim Alternative Educational Setting 
 
The stuGHQW¶V� LQWHULP� DOWHUQDWLYH� HGXFDWLRQDO� VHWWLQJ� VKDOO� EH� GHWHUPLQHG� E\� WKH�
VWXGHQW¶V�,(3�����7HDP�� 
 
7. Procedures for Students Not Yet Eligible for Special Education Services  
 
A student who has not been identified as an individual with disabilities pursuant 
WR�,'($�DQG�ZKR�KDV�YLRODWHG�WKH�&KDUWHU�6FKRRO¶V�GLVFLSOLQDU\�SURFHGXUHV�PD\�
assert the procedural safeguards granted under this administrative regulation only 
if the Charter School had knowledge that the student was disabled before the 
behavior occurred.  
 
The Charter School shall be deemed to have knowledge that the student had a 
disability if one of the following conditions exists: 
 

a. The parent/guardian has expressed concern in writing, or orally if the 
parent/guardian does not know how to write or has a disability that 
prevents a written statement, to Charter School supervisory or 
DGPLQLVWUDWLYH� SHUVRQQHO�� RU� WR� RQH� RI� WKH� FKLOG¶V� educators, that the 
student is in need of special education or related services.  

b. The parent has requested an evaluation of the child.  
c. 7KH� FKLOG¶V� educator, or other Charter School personnel, has expressed 

specific concerns about a pattern of behavior demonstrated by the child, 
directly to the director of special education or to other Charter School 
supervisory personnel.  

 
If the Charter School knew or should have known the student had a disability 
under any of the three (3) circumstances described above, the student may assert 
any of the protections available to IDEA-eligible children with disabilities, 
including the right to stay-put.   
 
,I� WKH�&KDUWHU� 6FKRRO� KDG� QR� EDVLV� IRU� NQRZOHGJH� RI� WKH� VWXGHQW¶V� GLVDELOLW\�� LW�
shall proceed with the proposed discipline. The Charter School shall conduct an 
expedited evaluation if requested by the parents; however the student shall remain 
in the education placement determined by the Charter School pending the results 
of the evaluation.   
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The Charter School shall not be deemed to have knowledge that the student had a 
disability if the parent has not allowed an evaluation, refused services, or if the 
student has been evaluated and determined to not be eligible. 
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ELEMENT ELEVEN: RETIREMENT SYSTEMS 
 
Governing Law: The manner by which staff members of the charter schools will be covered by 
the State Teachers¶ 5HWLUHPHQW� 6\VWHP�� WKH� 3XEOLF� (PSOR\HHV¶� 5HWLUHPHQW� 6\VWHP�� RU� federal 
social security. Education Code Section 47605(c)(5)(K).  
 
In order to secure and hold specialized and experienced staff committed to innovative curriculum 
and instruction, BAAS-SB recognizes the importance of an attractive compensation package, 
which includes salaries and health benefits.  
 
All part-time and full-time employees age 21 and over can elect to participate in the 403(b) 
retirement plan offered by the Volunteers of America Community Education and Development 
Corporation. Employees are eligible for a percentage of employer match based on years of 
employment. All employees are eligible for Social Security benefits.  
 
Volunteers of America CEDC will make all employer contributions required by social security.  
Volunteers of America CEDC will DOVR�PDNH�WKH�HPSOR\HU�FRQWULEXWLRQV�UHTXLUHG�IRU�:RUNHUV¶�
Compensation Insurance and any other applicable payroll benefits.  The Director of Human 
Resources  shall be responsible for ensuring that appropriate arrangements for retirement 
coverage have been made. 
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ELEMENT TWELVE: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 
Governing Law: The public school attendance alternatives for pupils residing within the school 
district who choose not to attend charter schools. Education Code Section 47605(c)(5)(L). 

 
No student may be required to attend the Charter School. Students who reside within the District 
who choose not to attend the Charter School may attend school within the District according to 
District policy or at another school district or school within the DisWULFW� WKURXJK� WKH�'LVWULFW¶V�
intra and inter-district transfer policies and other options to include independent study, 
enrollment in school of residence, other public schools and private schools. Parents and 
guardians of each student enrolled in the Charter School will be informed on admissions forms 
that the students have no right to admission in a particular school of a local education agency as a 
consequence of enrollment in the Charter School, except to the extent that such a right is 
extended by the local education agency.  
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ELEMENT THIRTEEN: EMPLOYEE RETURN RIGHTS 
 
Governing Law: The rights of an employee of the school district upon leaving the employment of 
the school district to work in a charter school, and of any rights of return to the school district 
after employment at a charter school. Education Code Section 47605(c)(5)(M). 
 
No public school district employee shall be required to work at the Charter School. Any District 
employee who resigns their position with the District to become an employee of BAAS-SB, will 
have no automatic rights of return to the District after employment by the Charter School 
unless specifically granted by the District through a leave of absence or other agreement. 
Charter School employees shall have any right upon leaving the District to work in the Charter 
School that the District may specify, any rights of return to employment in a school district after 
employment in the Charter School that the District may specify, and any other rights upon 
leaving employment to work in the Charter School that the District determines to be reasonable 
and not in conflict with any law. 
 
Sick or vacation leave or years of service credit at the District or any other school district will 
not be transferred to the Charter School. Employment by the Charter School provides no 
rights of employment at any other entity, including any rights in the case of closure of the 
Charter School.  
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ELEMENT FOURTEEN: DISPUTE RESOLUTION 
 
Governing Law: The procedures to be followed by the charter school and the chartering 
authority to resolve disputes relating to provisions of the charter. Education Code Section 
47605(c)(5)(N). 
 
Disputes between BAAS-SB and the District 
 
If the District determines that a violation of the Charter or law may have occurred or a problem 
has arisen related to the operation of BAAS-SB RU� WKH� 'LVWULFW¶V� RYHUVLJKW� REOLJDWLRQV�� RU� D�
dispute otherwise arises between the District and BAAS-SB, the following procedures may be 
initiated by either party and shall be followed to resolve the dispute: 
 

(1) Should the District determine in writing that the violation or issue in question 
constitutes a severe and imminent threat to the health or safety of the pupils, it 
shall not be bound by any portion of this dispute resolution process and may 
commence revocation proceedings immediately in accordance with Education 
Code Section 47607 and its implementing regulations. 

(2) In the event that the District believes that the dispute relates to an issue that could 
lead to revocation of the Charter, participation in the dispute resolution 
procedures outlined in this Element shall not be interpreted to impede or act as a 
pre-UHTXLVLWH� WR� WKH� 'LVWULFW¶V� DELOLW\� WR� SURFHHd with revocation in accordance 
with Education Code Section 47607 and its implementing regulations.  Rather, the 
District may choose, in its sole discretion, to proceed directly with the revocation 
procedures or may choose to participate in all or part of the dispute resolution 
procedures set forth below. 

(3) If the violation or issue in question does not constitute a severe and imminent 
threat and the District has not decided to commence revocation procedures, the 
District or the Charter School will provide oral or written notification of the 
violation or issue.  The date that this notice is orally provided or sent shall be the 
³1RWLFH� 'DWH�´  This notice will constitute the notice required under the 
provisions of Education Code 47607(d) prior to revocation of a charter.  Upon 
issuance of this notice, a meeting will be scheduled to discuss and possibly 
resolve the dispute.  Both parties must have representatives present at this meeting 
and under no circumstances will the meeting be held more than ten (10) calendar 
days after the Notice Date.  The District representative at the meeting will be the 
6XSHULQWHQGHQW� RU� WKH� 6XSHULQWHQGHQW¶V� GHVLJQHH�� DQG� WKH� BAAS-SB 
representative will be the BAAS-SB CEO/President or CEO/President 
designee.  If the dispute is not resolved at this meeting, or in strict accordance 
with any plan for resolution agreed upon at this meeting, the parties will proceed 
to step 4.  

(4) Either party may pursue any other remedy available under the law, and if 
applicable, the District may commence revocation of the Charter and/or other 
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appropriate action in accordance with Education Code Section 47607 or 
applicable laws.  

 
The parties shall exchange information as necessary to avoid disputes and assist in curing 
disputes and shall use their best efforts to resolve disputes between them at the earliest possible 
time.   
 
Internal Disputes 
 
BAAS-SB shall have an internal dispute resolution process to be used for all internal disputes 
related to BAAS-SB¶V operations. The Charter School shall also maintain a Uniform Complaint 
Policy and Procedures as required by state law. Parents, students, board members, volunteers, 
and staff at BAAS-SB ZLOO�EH�SURYLGHG�ZLWK�D�FRS\�RI�WKH�&KDUWHU�6FKRRO¶V�SROLFLHV�DQG�GLVSXWH�
resolution process. The District will promptly refer all disputes not related to a possible violation 
RI� WKH� &KDUWHU� RU� ODZ� RU� WR� WKH� RSHUDWLRQ� RI� WKH� &KDUWHU� 6FKRRO� RU� WKH� 'LVWULFW¶V� RYHUVLJKW�
obligations to the Charter School for resolution according to its internal dispute resolution 
process.    Should the District receive a complaint regarding BAAS-SB that is referred to BAAS-
SB for investigation and/or resolution, BAAS-SB shall provide the District with updates 
regarding BAAS-6%¶V� LQYHVWLJDWLRQ�DQG� UHVROXWLRQ�RI� WKH�PDWWHU� DW� OHDVW every two weeks and 
upon resolution of the complaint or issue.  
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ELEMENT FIFTEEN: CLOSURE PROCEDURES 
 
Governing Law: The procedures to be used of the charter school closes. The procedures shall 
ensure a final audit of the charter school to determine the disposition of all assets and liabilities 
of the charter school, including plans for disposing of any net assets and for the maintenance 
and transfer of pupil records. Education Code Section 47605(c)(5)(O). 

 
The following procedures shall apply in the event BAAS-SB  closes. The following procedures 
apply regardless of the reason for closure: 

 
Closure of the Charter School will be documented by official action of the CEDC Board of 
Directors. The action will identify the reason for closure. The official action will also identify an 
entity and person or persons responsible for closure-related activities. These activities will be 
consistent with the normally accepted practice.  
 
The Charter School will promptly notify parents and students of the Charter School, the District, 
the San Bernardino County Office of Education, the Charter 6FKRRO¶V� 6(/3$�� WKH� UHWLUHPHQW�
systems in which the Charter 6FKRRO¶V� HPSOR\HHV� SDUWLFLSDWH� �H�J��� 3XEOLF� (PSOR\HHV¶�
RHWLUHPHQW� 6\VWHP�� 6WDWH� 7HDFKHUV¶� 5HWLUHPHQW� 6\VWHP�� DQG� IHGHUDO� VRFLDO� VHFXULW\��� DQG� WKH�
California Department of Education of the closure as well as the effective date of the closure. 
This notice will also include the name(s) of and contact information for the person(s) to whom 
UHDVRQDEOH�LQTXLULHV�PD\�EH�PDGH�UHJDUGLQJ�WKH�FORVXUH��WKH�SXSLOV¶�VFKRRO�GLVWULFWV�RI�UHVLGHQFH��
and the manner in which parents/guardians may obtain copies of pupil records, including specific 
information on completed courses and credits that meet graduation requirements. 
 
The Charter School will ensure that the notification to the parents and students of the Charter 
School of the closure provides information to assist parents and students in locating suitable 
alternative programs. This notice will be provided promptly following the Board's decision to 
close the Charter School. 
 
The Charter School will also develop a list of pupils in each grade level and the classes they have 
FRPSOHWHG��WRJHWKHU�ZLWK�LQIRUPDWLRQ�RQ�WKH�SXSLOV¶�Gistricts of residence, which it will provide 
to the entity responsible for closure-related activities.  
 
As applicable, the Charter School will provide parents, students and the District with copies of 
all appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with the Family Educational 
Rights and Privacy Act 20 U.S.C. § 1232g. The Charter School will ask the District to store 
original records of Charter School students. All records of the Charter School shall be transferred 
to the District upon Charter School closure. If the District will not or cannot store the records, the 
Charter School shall work with the County Office of Education to determine a suitable 
alternative location for storage. 
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All state assessment results, special education records, and personnel records will be transferred 
to and maintained by the entity responsible for closure-related activities in accordance with 
applicable law. 
 
As soon as reasonably practical, the Charter School will prepare final financial records. The 
Charter School will also have an independent audit completed within six months after closure. 
The Charter School will pay for the final audit. The audit will be prepared by a qualified 
Certified Public Accountant selected by the Charter School and will be provided to the District 
promptly upon its completion. The final audit will include an accounting of all financial assets, 
including cash and accounts receivable and an inventory of property, equipment, and other items 
of material value, an accounting of the liabilities, including accounts payable and any reduction 
in apportionments as a result of audit findings or other investigations, loans, and unpaid staff 
compensation, and an assessment of the disposition of any restricted funds received by or due to 
the Charter School. 
 
The Charter School will complete and file any annual reports required pursuant to Education 
Code section 47604.33. 
 
On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other 
revenues generated by students attending the Charter School, remain the sole property of 
Volunteers of America Community Education and Development Corporation and upon the 
dissolution of the non-profit public benefit corporation shall be distributed in accordance with 
the Volunteers of America Community Education and Development Corporation Articles of 
Incorporation. Any assets acquired from the District or District property will be promptly 
returned upon Charter School closure to the District. The distribution shall include return of any 
grant funds and restricted categorical funds to their source in accordance with the terms of the 
grant or state and federal law, as appropriate, which may include submission of final expenditure 
reports for entitlement grants and the filing of any required Final Expenditure Reports and Final 
Performance Reports, as well as the return of any donated materials and property in accordance 
with any conditions established when the donation of such materials or property was accepted.  
 
On closure, the Charter School shall remain solely responsible for all liabilities arising from the 
operation of the Charter School.  
 
As the Charter School is operated by a non-profit public benefit corporation, should the 
corporation dissolve with the closure of the Charter School, the Board will follow the procedures 
set forth in the California Corporations Code for the dissolution of a non-profit public benefit 
corporation and file all necessary filings with the appropriate state and federal agencies. 
 
The Charter School will utilize the reserve fund to undertake any expenses associated with the 
closure procedures identified above. 
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MISCELLANEOUS CHARTER PROVISIONS 
 
A. Budgets and Financial Statements  
 
Governing Law: The petitioner or petitioners also shall be required to provide financial 
statements that include a proposed first-year operational budget, including startup costs, and 
cash flow and financial projections for the first three years of operation. Education Code Section 
47605(h). 
 
BAAS-SB relies on local property tax in-lieu, State and Federal funding sources to support its 
basic program, instruction and curriculum. Grant, foundation, and corporate monies as well as 
in-house fundraising shall be used to support and enhance learning opportunities and provide 
extra activities and events. 
 
The following section is a narrative description of the three year budget projections provided by 
BAAS-SB. All estimates are projections based on the currently reported funding amounts by the 
California Department of Finance and in line with the recently approved State Budget and the 
Local Control Funding Formula.  
 
The following descriptions are broken up by section for clear articulation of our budget 
projections. 
 
Budget Assumptions: 
 
The following assumptions were used in creating the budget: 
 

1. Revenue limit rates of $8235 for TK-3 (inclusive of the grade span adjustment) and 
$7571 for G4-6 in 2018-19..  

2. BAAS-SB s ADA rate for BAAS-SB of 94%. 
3. English Language Learner populations of 25% of total enrollment. 
4. 90.0 % of students being eligible for Free or Reduced lunches. 
5. Encroachment is calculated at the FY19 UA equivalent rate of $1218/pupil (ie., FY19 

UA reported total cost of $239,908.18 on enrollment of 197), adjusted upwards each 
year for CPI.  

6. Average full-time educator salary $51,700 in Year 2020-2021. 
7. The current budget has employee health benefits at $136/mo in FY20, increasing per 

Health Benefit COLA BAAS-SB has allocated $414.00 average per student for books 
and supplemental materials.  

8. An aggregate spending rate for books & supplies is not given in the budget. Exclusive 
of food, the FY20 total of $112,500 (data from summary on p.4) on 200 pupils = 
$562.50 per pupil. 

9. SB740 Lease Reimbursement eligibility which BAAS-SB has budgeted to full 
amount allowable under SB740. 
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10. BAAS-SB will file a Consolidated Application and will participate in Federal Title 1 
programs. 

 
5000 Series Expenditure Breakdown 
 
The 5000 Series Breakdown form is a compilation of all the Service and Other Operating 
Expenses we project to have in operations. Some notes on the proposed expenditures: 
 

x Due to the current state budget conditions and the dynamic nature of school finance 
projections, conservative estimates have been used for educator and administrative 
conference and travel. 

x General liability insurance is based on current historical trends for operating a charter 
school of similar characteristics. 

x Professional and Consulting Services include allocations for Business Management, 
Compliance, Financial, and Audit expenditures. 

x Student information System costs which will include all set-up implementation, 
training and support. 

x Phone, internet and other electrical and technology costs are budgeted with the 
anticipation of receiving E-rate reimbursements. 

 
Employee Salaries & Benefits 
 
While BAAS-SB intends to always provide its employees with fair compensation and benefit 
packages, we recognize that we will not be able to, nor intend to, match the DLVWULFW¶V� FXUUHQW�
average salaries or pay scale. BAAS-SB has created its own salary range for our various 
positions and compensation will be based on experience, skills sets, position demand, and other 
factors. BAAS-SB will utilize a modified step column salary schedule. 
  
Additionally, while BAAS-SB does realize that our salaries and health benefits may be lower 
than the School District average, we are fully confident that we will be able to attract and retain 
very highly qualified educators and staff. The current state economy has left thousands of new 
and experienced educators seeking quality employment there are also a large number of 
educators who specifically seek out opportunities to teach in a small charter school atmosphere. 
As BAAS-SB becomes fiscally stable and state funding improves, BAAS-SB has every intention 
of compensating our staff accordingly. Additionally, BAAS-SB student per educator ratio is 
lower than most district schools.  
 
Cash Flow Statement 
 
Included in our budget projects is our 3-year cash flow statement. As a result of our conservative 
budgeting and projected expenses, BAAS-SB demonstrates a sound and comprehensive cash 
plan.  
 
4-Year Operating Budget 
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Our 4-year budget meets the state requirement of a 3-year budget projection and demonstrates 
BAAS-SB¶V�SODQ�WR�UHPDLQ�D�VWURQJ�DQG�ILVFDOO\�VROYHQW�RSHUDWLRQ. We have created a school that 
LV�IRFXVHG�RQ�WKH�VWXGHQW¶V�QHHGV�DQG�DOORZV�XV�WR�EULQJ�IRUZDUG�WKH�YHU\�EHVW�HOHPHQWV�RI�D�KLJK�
performing charter school, which we believe will help hundreds of students to thrive and find 
their academic place. 
  
We have used conservative revenue estimates and only funding that BAAS-SB is qualified to 
receive upon opening. BAAS-SB will aggressively seek out additional funding sources, 
fundraising opportunities, and expense saving opportunities that will likely place the school on 
even better fiscal footing than we project here. 
 
BAAS-SB has budgeted for a 5% Operating Expense Reserve in Year 2020-2021 and each 
subsequent year. Budget sections are based on the currently reported funding amounts by the 
California Department of Finance and in line with the recently approved State Budget and the 
Local Control Funding Formula.  
 
The following descriptions are broken up by section for clear articulation of our budget 
projections. 
 
Attached, as Appendix E, please find the following documents: 
 

x A 2020-2025 budget 
x Cash Flow for three years of operation 
x Monthly cash flow statement 
x Monthly budget report 

 
These documents are based upon the best data available to the petitioners at this time and have 
been prepared with the assistance of consultants with expertise in public BAAS-SB finance. 
 
BAAS-SB will establish a budget development and monitoring procedure. The Chief Financial 
Officer will, in consultation with the Superintendent and the Principal, develop a budget. The 
monitoring procedure will be a routine and regular process of comparing actual revenues and 
expenditures with the budget plan on a report presented at the board meetings.  
 
The Charter School shall provide reports to the District and county office of education as follows 
in accordance with Education Code Section 47604.33, and may provide additional fiscal reports 
as requested by the District: 
 

1. By July 1, a preliminary budget for the current fiscal year.  
 

2. By July 1, an annual update to the LCAP required pursuant to Education Code 
Section 47606.5. 
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3. By December 15, an interim financial report for the current fiscal year reflecting 
changes through October 31. Additionally, on December 15, a copy of the Charter 
6FKRRO¶V�DQQXDO��LQGHSHQGHQW�ILQDQFLDO�DXGLW�UHSRUW�IRU�WKH�SUHFHGLQJ�ILVFDO�\HDU�VKDOO�
be delivered to the District, State Controller, State Department of Education and 
County Superintendent of Schools.  
 

4. By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31.  

 
5. By September 15, a final unaudited report for the full prior year. The report submitted 

to the DistULFW�VKDOO� LQFOXGH�DQ�DQQXDO�VWDWHPHQW�RI�DOO� WKH�&KDUWHU�6FKRRO¶V� UHFHLSWV�
and expenditures for the preceding fiscal year. 

 
District Oversight and Reporting 
 
The Charter School shall provide reporting to the District as required by law and as requested by 
the District including, but not limited to, the following: CBEDS, actual Average Daily 
Attendance reports, all financial reports required by Education Code Sections 47604.33 and 
47605(m), the SARC, and the LCAP. 
 
The Charter School agrees to and submits to the right of the District to make random visits and 
inspections in order to carry out its statutorily required oversight in accordance with Education 
Code Sections 47604.32 and 47607. 
 
Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all 
reasonable inquiries including, but not limited to, inquiries regarding its financial records from 
the District. 
 
INDEMNIFICATION 
 
To the fullest extent permitted by law, BAAS-SB/CEDC agrees to promptly, fully and 
completely indemnify, defend through counsel reasonably acceptable to San Bernardino City 
Unified School District �³'LVWULFW´�� and hold harmless the District, the District Board of 
Trustees, and each of their members, officers, Board appointed groups, committees, boards, and 
any other Board appointed body, and administrators, employees and attorneys, agents, 
UHSUHVHQWDWLYHV��YROXQWHHUV��VXFFHVVRUV��DQG�DVVLJQV��³,QGHPQLWHHV´��IURP�DQG�DJDLQVW�DQ\�DQG�DOO�
claims, demands, actions, causes of action, suits, losses, expenses, costs, penalties, obligations, 
RU� OLDELOLWLHV� RI� ZKDWHYHU� QDWXUH� RU� NLQG�� LQFOXGLQJ�� EXW� QRW� OLPLWHG� WR�� DWWRUQH\¶V� IHHV� DQG�
litigation costs and interest, that in any way arise out of or relate to any actual or alleged act or 
omission on the part of BAAS-SB/CEDC, and/or on the part of the board of directors, members, 
officers, board appointed groups, committees, boards, and any other BAAS-SB/CEDC appointed 
body, and administrators, employees, attorneys, agents, representatives, volunteers, 
subcontractors, invitees, successors, and/or assigns of BAAS-SB/CEDC in any way related to the 
performance of and/or to the failure of BAAS-SB to perform in whole or in part any obligation 
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under this Charter, any memorandum of understanding (MOU) between the parties (except to the 
extent specified in such MOU),  and/or in any way related to the operation or operations of 
BAAS-SB/CEDC or of any other facility, program, or activity.  The obligations of BAAS-
SB/CEDC to defend the District and the other Indemnitees identified herein is not contingent 
upon any assertion or finding that the person or entity indemnified is liable by reason of a non-
delegable duty nor shall be contingent upon there being an acknowledgement of or a 
determination of the merit of any claim, demand, action, cause of action, or suit; and those 
obligations will be deemed to be triggered immediately upon the assertion of any claim, 
demands, actions, cause of action, or suit within the scope of this paragraph.  However, nothing 
in this paragraph shall be construed to obligate BAAS-SB/CEDC to indemnify Indemnitees for 
any claims, demands, actions, causes of action, suits, losses, expenses, costs, penalties, 
REOLJDWLRQV��RU�OLDELOLWLHV�UHVXOWLQJ�IURP�DQ�,QGHPQLWHH¶V�VROH�QHJOLJHQFH� or willful misconduct, 
where such sole negligence, active negligence, or willful misconduct has been adjudged by the 
final and binding findings of a court of competent jurisdiction; except, in instances where the 
sole negligence or willful misconduct of an Indemnitee accounts for only part of the loss(es) 
involved, the indemnity obligations of BAAS-SB/CEDC shall be for that portion of the loss(es) 
not due to the sole negligence or the willful misconduct of such Indemnitees.  
 
BAAS-SB/CEDC further specifies that its indemnification, defense, and hold harmless 
obligations pursuant to this Charter and any MOU between the parties extend to indemnify, 
defend, and hold the Indemnitees harmless from all financial obligations in the event of an 
unbalanced budget. 
 
BAAS-6%�&('&¶V�REOLJDWLRQ� WR� LQGHPQLI\��GHIHQG��DQG�KROG�KDUPOHVV� WKH� ,QGHPQLWHHV�� DV�VHW�
forth in this section of the Charter and any MOU between the parties, shall survive the 
revocation, expiration, termination, or cancellation of this Charter or any other act or event that 
would end BAAS-6%�&('&¶V� ULJKW� WR� RSHUDWH� DV� D� FKDUWHU� VFKRRO� SXUVXDQW� WR� its Charter or 
cause BAAS-SB/CEDC to cease operations. 
 
Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 
operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 
obligations of the charter school, or for claims arising from the performance of acts, errors, or 
omissions by the charter school, if the authorizing entity has complied with all oversight 
responsibilities required by law.  BAAS-SB/CEDC shall at all times be operated by or as a 
nonprofit public benefit corporation. 
 
Additionally, to the fullest extent permitted by law, BAAS-SB/CEDC agrees to promptly, fully 
and completely indemnify, defend through counsel reasonably acceptable to the District and hold 
harmless the Indemnitees from and against any and all claims, demands, actions, causes of 
action, suits, losses, expenses, costs, penalties, obligations, or liabilities of whatever nature or 
NLQG��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�DWWRUQH\¶V�IHHV�DQG�OLWLJDWLRQ�FRVWV�DQG�LQWHUHVW��WKDW�LQ�DQ\�ZD\�
arise out of or relate to claims and/or allegations that BAAS-SB/CEDC has violated Education 
Code section 47605 or 47605.1 with respect to the location of any resource center operated by 
BAAS-SB/CEDC.  Nothing in this paragraph shall serve to reduce or excuse BAAS-6%�&('&¶V�
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obligations to obtain and maintain the insurance required by this Charter and/or any MOU and/or 
its obligation to indemnify, defend, and hold harmless the Indemnitees, as set forth in this 
Charter, and/or any MOU between the parties, nor shall limit any rights Indemnitees may have 
under applicable law, including without limitation, the right of implied indemnity. 
 
INSURANCE 
 
BAAS/CEDC shall always purchase and maintain in full force and effect during the term of this 
Charter insurance in amounts and types and subject to the terms approved by the San Bernardino 
City Unified School DiVWULFW¶V�ULVN�PDQDJHU�DQG�DV�VSHFLILHG�EHORZ��%$$6�&('&¶V�REOLJDWLRQV�
to acquire and maintain insurance as provided in this section of the Charter shall survive the 
revocation, expiration, termination, or cancellation of this Charter or any MOU or any other 
agreement between the parties RU�DQ\�RWKHU�DFW�RU�HYHQW�WKDW�ZRXOG�HQG�%$$6�&('&¶V�ULJKW�WR�
operate as a charter school pursuant to this Charter or cause BAAS/CEDC to cease operations 
until BAAS/CEDC has fully complied with the Closure Protocol set forth in this Charter and/or 
any closure or termination procedures or requirements in any MOU or other agreement between 
the parties and any additional closure procedures required by law, regulation, or required by the 
California Department of Education. 
 
Without limiting the obligations set forth in this Charter or any MOU or any other agreement 
between the parties and/or the defense, indemnity, and hold-harmless obligations of 
BAAS/CEDC, throughout the life of the Charter, and any MOU or any other agreement between 
the parties, BAAS/CEDC shall obtain, pay for, and maintain in full force and effect insurance 
policies issued by an insurer or insurers admitted by the California Insurance Commissioner to 
do business in the State of California and rated not less thaQ� ³$� RU� $-9,,´� E\� $�0�� %HVW�
Insurance Rating Guide, or, in the case of self-insurance, with a California Joint Powers 
Authority, a memorandum or memoranda of coverage providing coverage as follows, or as 
RWKHUZLVH�DSSURYHG�E\�WKH�'LVWULFW¶V�5LVN�0DQDJHU: 
 

COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall 
LQFOXGH� FRYHUDJH� IRU�� ³ERGLO\� LQMXU\´�� ³SURSHUW\� GDPDJH´�� ³DGYHUWLVLQJ� LQMXU\´�� DQG�
³SHUVRQDO� LQMXU\´�� LQFOXGLQJ�� EXW� QRW� OLPLWHG� WR�� FRYHUDJH� IRU� SURGXFWV� DQG� FRPSOHWHG�
operations, sexual abuse/molestation, and sexual harassment with combined single limits 
of not less than $5,000,000 per occurrence and $20,000,000 in the 
aggregate.  Additionally, Excess Liability coverage shall be procured in the amount of 
$20,000,000 per occurrence. 
 
COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include 
coverage for owned, non-owned, and hired autos, with bodily injury and property damage 
liability limits not less than $5,000,000 per person and per occurrence. 
 
:25.(5¶6�&203(16$7,21 insurance and/or coverage, as required by applicable 
law, with not less than statutory limits.   
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PROPERTY insurance and/or coverage, which shall include: (a) coverage for real 
SURSHUW\� RQ� DQ� ³DOO� ULVN´� EDVLV� ZLWK� IXOO� UHSODFHPHQW� FRVW� FRYHUDJH� DQG� FRGH� XSJUDGH�
coverage, (b) Fire Legal Liability, to protect against liability for portions of premises 
leased or rented, and (c) Business Personal Property, to protect on a Broad Form, named 
peril basis, for all furniture, equipment and supplies of BAAS/CEDC  If any San 
Bernardino City Unified School District property is leased, rented or borrowed, it shall 
also be insured by BAAS/CEDC in the same manner as (a), (b), and (c) above. 
 
PROFESSIONAL LIABILITY insurance and/or coverage for educators legal liability 
and error and omissions, including, but not limited to, coverage for sexual 
abuse/molestation and sexual harassment, in an amount not less than $1,000,000 per 
³FODLP´� ZLWK� DQ� DJJUHJDWH� SROLF\� OLPLW� RI� �20,000,000.  This Professional Liability 
LQVXUDQFH�DQG�RU�FRYHUDJH�PXVW�EH�³FODLPV�PDGH´�DQG�QRW�³FODLPV�PDGH�DQG�UHSRUWHG�´ 
 
CYBER LIABILITY insurance and/or coverage for the Charter School and for the 
Charter School to require Tech or IT Liability from its third party vendors, which shall 
include coverage for Security, Privacy, Business Interruption, Cyber Extortion, and 
Denial of Service, in an amount not less than $5,000,000 or in an amount sufficient to 
cover the full replacement value of damage to, alteration of, loss of, or destruction of 
HOHFWURQLF� GDWD� DQG�RU� LQIRUPDWLRQ� ³SURSHUW\´� RI� the Charter that will be in the care, 
custody, or control of the Vendor.. Additionally, the Charter would have vicarious 
liability for the work performed by the vendor/consultant. 
 

All of the insurance and/or coverage required by the foregoing provisions of this Charter shall: 
(a) be endorsed to name the San Bernardino City Unified School District and its Board of 
Trustees, Board members, officers, Board appointed groups, committees, boards, and any other 
Board appointed body, and administrators, employees and attorneys, agents, representatives, 
YROXQWHHUV�� VXFFHVVRUV�� DQG� DVVLJQV� �FROOHFWLYHO\� KHUHLQDIWHU� WKH� ³6DQ� %HUQDUGLQR�&LW\�8QLILHG�
School District, and the San Bernardino City Unified School District Personnel, and the Southern 
California Schools Risk Management -3$´�, as additional insureds; (b) shall insure San 
Bernardino City Unified School District and San Bernardino City Unified School District 
Personnel to the same extent as BAAS/CEDC; (c) shall be primary insurance, and any insurance 
and/or self-insurance or coverage maintained by the San Bernardino City Unified School District 
and/or by the San Bernardino City Unified School District Personnel shall be in excess of 
%$$6�&('&¶V�LQVXUDQFH�DQG�RU�FRYHUDJH�UHTXLUHG�E\�WKH�IRUHJRLQJ�SURYLVLRQV�RI� WKLV Charter 
and shall not contribute with the primary insurance and/or coverage to be provided by 
%$$6�&('&���G��VKDOO�EH�RQ�DQ�³RFFXUUHQFH´�EDVLV�UDWKHU�WKDQ�D�³FODLPV�PDGH´�EDVLV��H[FHSWLQJ�
RQO\�HGXFDWRUV¶�OHJDO�OLDELOLW\�DQG�HUURUV�DQG�RPLVVLRQV�LQVXUDQFH�and/or coverage, which shall be 
RQ�D�³FODLPV�PDGH´�EDVLV��DQG��H��VKDOO�DSSO\�VHSDUDWHO\�WR�HDFK�LQVXUHG�DJDLQVW�ZKRP�FODLP�LV�
made or suit is brought, except with respect to the limits of liability set forth in the applicable 
policy or memorandum of coverage.  
 
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 
of this Charter shall be endorsed to state that coverage shall not be suspended, rescinded, voided, 
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cancelled, reduced in coverage or in limits, or non-renewed, or materially changed for any 
UHDVRQ�� ZLWKRXW� WKLUW\� ����� GD\V¶� SULRU� ZULWWHQ� QRWLFH� WKHUHRI� JLYHQ� E\� WKH� LQVXUHU� WR� WKH� 6DQ�
Bernardino City Unified School District by U.S. Mail, certified, or by personal delivery.  In 
addition to such notice provided to the San Bernardino City Unified School District by the 
insurer, BAAS/CEDC shall also provide the San Bernardino City Unified School District with 
WKLUW\� ����� GD\V¶� SULRU� ZULWWHQ� QRWLFH�� E\� FHUWLILHG� PDLO�� UHWXUQ� UHFHLSW� UHTXHVWHG�� RI� WKH�
suspension, recession, voiding, cancellation, reduction in coverage or limits, non-renewal, or 
material change for any reason, of any policy of insurance or memorandum of coverage required 
by the foregoing provisions of this Charter.  If at any time any policy of insurance or 
memorandum of coverage required by the foregoing provisions of this Charter is suspended, 
rescinded, voided, canceled, reduced in coverage or in limits, or non-renewed, or materially 
changed for any reason, the District may require BAAS/CEDC to cease operations until such 
policy of insurance and/or memorandum of coverage is restored, and if the required insurance 
and/or coverage is not restored within two (2) business days, the Charter may be subject to 
revocation pursuant to Education Code Section 47607 and�RU�VKDOO�EHFRPH�YRLG�DW�WKH�'LVWULFW¶V�
option.   
 
The acceptance by the San Bernardino City Unified School District of the insurance and/or 
coverage required by the foregoing provisions of this Charter shall in no way limit the liability or 
responsibility of BAAS/CEDC or of any insurer or joint powers authority to the San Bernardino 
City Unified School District. 
 
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 
of this Charter shall be endorsed to state that all rights of subrogation against the San Bernardino 
City Unified School District and/or the San Bernardino City Unified School District Personnel 
are waived.   
 
BAAS/CEDC shall provide to the San Bernardino City Unified School District duplicate 
originals of each policy of insurance and/or each memorandum of coverage required by the 
foregoing provisions of this Charter, including all declarations, forms, and endorsements, which 
shall be received and approved by the San Bernardino City Unified School District within thirty 
(30) days of the approval of this Charter and by July 1 and January 7 of each year thereafter, and 
at any other time that a policy of insurance and/or memorandum of coverage is changed and at 
any other time a request is made by the District for such documents.  The duplicate originals and 
original endorsements required by this provision shall be signed by a person authorized by the 
insurer and/or joint powers authority to bind coverage on its behalf.  The procuring of such 
insurance and/or coverage or the delivery of duplicate originals and endorsements evidencing the 
same shall in no way be construed as a limitation of the obligation(s) of BAAS/CEDC to defend, 
indemnify, and hold harmless the San Bernardino City Unified School District and the San 
Bernardino City Unified School District Personnel.   
 
The limits of liability applicable to the policies of insurance and/or memoranda of coverage 
required by the foregoing provisions of this Charter shall not reduce or limit the obligation(s) of 
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BAAS/CEDC to defend, indemnify, and hold harmless the San Bernardino City Unified School 
District and the San Bernardino City Unified School District Personnel.   
 
The limits of liability applicable to the policies of liability insurance and/or memoranda of 
coverage in place of liability insurance required by the foregoing provisions of this Charter shall 
not be reduced by or apply to defense costs or attorney s fees incurred to defend against covered 
claims.   
 
Any deductible(s) or self-insured retention(s) applicable to the insurance and/or coverage 
required by the foregoing provisions of this Charter must be declared to and approved by the San 
Bernardino City Unified School District.   
 
BAAS/CEDC shall promptly respond to all inquiries from the San Bernardino City Unified 
School District regarding any claims against BAAS/CEDC and/or any obligation of 
BAAS/CEDC under the foregoing provisions of this Charter.  Additionally, BAAS/CEDC shall 
always, maintain a fund balance (reserve) of its expenditures as suggested by Section 15450, 
Title 5 of the California Code of Regulations. 
 
Administrative Services  
 
Governing Law:  The manner in which administrative services of the charter school are to be 
provided. Education Code Section 47605(h). 
 
The Charter School provides or procures most of its own administrative services including, but 
not limited to, financial management, accounts payable/receivable, payroll, human resources, 
and instructional program development either through its own staff or through an appropriately 
qualified third-party contractor. The Charter School is interested in discussing the possibility of 
purchasing administrative services from the District. If the District is interested, the specific 
terms and cost for these services will be the subject of a memorandum of understanding between 
the Charter School and the District and subject to District availability and willingness to provide 
such services. 
 
Pursuant to California law, the District will be required to provide oversight and performance 
monitoring services, including monitoring school and student performance data, reviewing the 
Charter SFKRRO¶V�DXGLW�UHSRUWV��SHUIRUPLQJ�DQQXDO�VLWH�YLVLWV��HQJDJLQJ�LQ�DQ\�QHFHVVDU\�GLVSXWH�
resolution processes, and considering charter amendment and renewal requests. The District shall 
charge BAAS-SB for supervisory oversight of BAAS-SB, up to any maximum permitted by law 
(currently described and limited in Education Code section 47613), currently set at 1%.  BAAS-
SB DFNQRZOHGJHV�WKDW�WKH�'LVWULFW¶V�DFWXDO�FRVWV�LQ�FRQGXFWLQJ�LWV�RYHUVLJKW�REOLJDWLRQV�may meet 
or exceed the maximum percentage permitted by law and the District shall not be required to 
submit documentation of its actual oversight costs. 
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Facilities 
 
Governing Law: The facilities to be utilized by the charter school. The description of the 
facilities to be used by the charter school shall specify where the charter school intends to 
locate. Education Code Section 47605(h). 
 
BAAS-SB is located in the jurisdiction of the District. The current school facility is located at 
799 E Rialto Ave.. The 21,000 sq. ft. facility at growth and build out will accommodate a state of 
the art educational program with 23 classrooms,  offices, restrooms, and outdoor recreation 
space, and will comply with health and safety standards. The campus is located in an external 
environment that addresses the effects of sound, traffic, air quality, safety, and security. The 
current campus also is -located with an early childhood development program. As the charter 
grows in its enrollment, the petitioners realize the possibility of a transition into a larger facility 
to accommodate growth and demand for the school. The petitioners anticipate this move 
occurring during this charter extension term and commit to keeping the District informed of 
potential plans. The Charter School cannot add an additional site or move from the current site 
without approval of a material revision approved by the SBCUSD Governing Board.   
 
The specific design specifications of the school facilities are based on the school goals, 
objectives, policies and district input that determine the educational program and define the 
following: 
 

x Enrollment of the school and the grade level configuration. 
x Emphasis in curriculum content or teaching methodology that influences school 

design. 
x Type, number, size, function, special characteristics of each space, and spatial 

relationships of the instructional area that are consistent with the educational 
program. 

 
Community functions that factored into the school design included: 
 

x Site Layout. Parent drop off and parking shall be separated to allow students to enter 
and exit the school grounds safely. 

x Parent drop off area is adjacent to school entrance and separate from bus area and 
parking. 

x Vehicle traffic pattern does not interfere with foot traffic patterns. Foot traffic does 
not have to pass through entrance driveways to enter school. Crosswalks are clearly 
marked to define desired foot path to school entrance. 

x Parking stalls are not located so vehicles must back into loading areas used by 
parents. Island fencing or curbs are used to separate parking areas from 
loading/unloading areas. 



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 203 of 212 

x To provide equal access to insure the purposes of the least restrictive environment, 
bus drop off for handicapped students is in the same location as for regular education 
students. 

x Playground Areas. Adequate physical education teaching stations shall be available to 
accommodate course requirements for the planned enrollment. 

x A variety of physical education teaching stations are available to provide a 
comprehensive physical education program in accordance with the BAAS-SB 's 
adopted course of study (including outdoor and indoor spaces). 

x Supervision of playfields is not obstructed by buildings or objects that impair 
observation. 

x Joint use for educational purposes with other public agencies is explored. Joint use 
layout with parks is not duplicative and fulfills both agencies' needs. 

x Delivery and Utility Areas. Delivery and service areas shall be located to provide 
vehicular access that does not jeopardize the safety of students and staff. 

x Delivery/utility vehicles have direct access from the street to the delivery area without 
crossing over playground or field areas or interfering with bus or parent loading 
unless a fence or other barrier protects students from large vehicle traffic on 
playgrounds. 

x Trash pickup is fenced or otherwise isolated and away from foot traffic areas. 
x Future Expansion. Site layouts shall have capability for expansion without substantial 

alterations to existing structures or playgrounds: 
x Site layout designates area(s) for future permanent or temporary additions that are 

compatible with the existing site plans for playground layout and supervision. 
x Utilities to the expansion area are included in the plans and have the capacity to 

accommodate anticipated growth. 
x Exits and corridors are located to accommodate capacity of additions, particularly in 

such buildings added as the multi-purpose/cafeteria, administration, gymnasium/or 
auditorium. 

x Site Layout. Classroom and space location shall consider compatibility of the various 
functions on campus and provide optimum patterns of foot traffic flow around and 
within buildings. Site layout of buildings, parking, driveways, and physical education 
areas shall be adequate to meet the instructional, security and service needs of the 
educational programs. 

x Building placement is compatible with other functions on campus; e.g., band room is 
not next to library. 

x Physical relationship of classrooms, auxiliary, and support areas allows unobstructed 
movement of staff and students around the campus. 

x Building placement has favorable orientation to wind, sun, rain, and natural light. 
x Restrooms are conveniently located, require minimum supervision, and, to the extent 

possible, are easily accessible from playground and classrooms. 
x Parking spaces are sufficient for staff, visitors, and students (where applicable). 
x Accommodations are made for necessary safety equipment and storage of supplies; 

e.g., fire extinguisher, first aid kit, master disconnect valve for gas. Secured storage 
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areas are provided for volatile, flammable, and corrosive chemicals and cleaning 
agents. 

x Properly designated areas are provided with appropriate ventilation for hazardous 
materials that emit noxious fumes, including a high volume purge system in the event 
of accidental release of toxic substances which may become airborne. 

 
Classrooms 
 

x Classrooms have adequate space to perform the curriculum functions for the planned 
enrollment as described in the charter. 

x Conduit/cabling and outlets are available for technology in each classroom to provide 
network and standalone equipment related to the planned and future potential 
educational functions. 

x Specialized Classrooms and Areas. Specialized classrooms shall be designed to 
reflect the function planned for that portion of the educational program. 

x Kindergarten classrooms are designed to allow supervision of play and all areas of the 
classroom. 

x Windows, marking boards, sinks, drinking fountains, and furniture are appropriate 
heights for kindergarten-age students. 

x Play yard design provides a variety of activities for development of large motor skills. 
x Designated space for the resource specialist program and provides additional space as 

larger enrollments are being planned. 
x BAAS-SB designates space for the speech and language program which is close to 

classrooms when an individualized instruction program is necessary. 
x BAAS-SB designates office area for the psychologist/counseling program which 

provides for confidentiality and may be shared with other support service programs. 
x A conference area is available to conduct annual individualized education program 

meetings for each special education student. 
x Laboratories shall be designed in accordance with the planned curriculum. Science 

laboratory design is consistent with the requirements for proper hazardous materials 
management specified in both the "Science Facilities Design for California Public 
Schools," published by the California Department of Education, 1993, and the 
"Science Safety Handbook for California Public Schools," published by the 
California State Department of Education, 1999.  

 
Computer Instructional Support Area 
 

x A standard classroom is designated as a computer laboratory. 
x Room is provided for movement of students around learning stations. 
x Sufficient outlets, power sources, and network links for the amount of equipment are 

provided. 
x Proper ventilation is provided. 
x Room provides for security of equipment. 
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x Lighting minimizes screen glare and eye strain. 
 
Art Studios 
 

x Sufficient square feet per student should be allotted for movement and work around 
easels and project tables. 

x Location on the ground floor should be considered for easy movement of heavy 
supplies and projects. 

x Appropriate display space should be provided. 
x Adequate electrical outlets should be provided. 
x Adequate ventilation for dust and fumes should be provided. 
x Room should be able to be darkened for projectable imagery. 
x Floor and all surfaces should be easily cleanable. 
x Sufficient and secure storage for supplies and projects should be provided. 

 
Music Rooms 
 

x Size and height of instrumental and choral rehearsal rooms should be sufficient to 
allow for movement of students and instruments, various presentation arrangements, 
and acoustical quality. 

x Rooms should be acoustically isolated from the rest of the school. 
x Sufficient, secure storage space should be provided for instruments, equipment, and 

instructional materials. 
 
Auxiliary Areas 
 

x Multipurpose/cafeteria area (indoor or outdoor) shall be adequately sized and flexibly 
designed to protect students from the elements and to allow all students adequate 
eating time during each lunch period and to accommodate such uses as physical 
education activities, assemblies, and extracurricular activities: 

x Tables and benches or seats are designed to maximize space and allow flexibility in 
the use of the space. 

x The location is easily accessible for student and community use, but is close to street 
for delivery truck access. 

x Area for the cafeteria line is designed for the flow of traffic for each lunch period. 
x Design of kitchen reflects its planned function; e.g., warming only. 

 
x Space is available for refrigeration and preparation of foods to accommodate 

maximum number of students planned for the school. 
x Office, changing, and restroom area for food preparation staff is available and shall 

comply with local department of health requirements. 
x Ceiling height allows for clearance of light fixtures for physical education activities. 
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Administrative Office  
 

x The administrative office shall have sufficient square footage to accommodate the 
number of staff for the maximum enrollment school district and shall be designed to 
efficiently conduct the administrative functions. 

x Students have direct confidential access to pupil personnel area. 
x Counter tops are accessible for an age-appropriate population both at a standing and 

wheelchair level. 
x Space for private conference and waiting area is available. 
x Capability for such computer networking functions as attendance accounting and 

communicating to each classroom is considered. 
x A faculty workroom is available for a staff size proportionate to the student 

population. 
x Provide security for technology and media equipment. 
x Space and capability for computer terminals is considered for student use, research 

and report writing. 
x Visual supervision from circulation desk is available to study areas, stack space, and 

student work centers. 
x Design for open and closed-circuit television, dedicated phone line, electrical outlets 

for stand-alone computers, and conduit connecting all instructional areas is 
considered. 

 
Lighting  
 

x Light design shall generate an illumination level that provides comfortable and 
adequate visual conditions in each educational space. 

x Ceilings and walls are white or light colored for high reflectance unless function of 
space dictates otherwise. 

x Lights do not produce glare or block the line of sight. 
x Window treatment allows entrance of daylight but does not cause excessive glare or 

heat gain. 
x Fixtures provide an even light distribution throughout the learning area. 

 
Acoustical  
 

x Hearing conditions shall complement the educational function by good sound control 
in school buildings. 

x The sound-conditioning in a given space is acoustically comfortable to permit 
instructional activities to take place in this classroom. 
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x Sound is transmitted without interfering with adjoining instructional spaces; e.g., 
room partitions are acoustically designed to minimize noise. 

x The ventilation system does not transmit an inordinate sound level to the instructional 
program. 

 
Plumbing  
 
Restroom stalls shall be sufficient to accommodate the maximum planned enrollment and shall 
be located on campus to allow for supervision.  
 
Term of Charter 
 
The term of this Charter shall run from July 1, 2020 through and including June 30, 2025. The 
Charter School may submit request for renewal of its Charter between August 1, 2024 and 
January 31, 2025, unless otherwise agreed with the District. 
 
Any renewal request shall include the following materials: 

- At least 7 hard copies (in notebooks or otherwise bound) of the entire renewal charter, 
with the entire document (including any appendices, exhibits, or attachments) 
sequentially numbered from the first through the last page (including any appendices, 
exhibits, or attachments), and also including a table or contents which includes references 
to all appendices/exhibits/attachments; 

- A redline comparing the renewal Charter to the current Charter included in each 
notebook, and 

- An electronic (word not PDF) version of the renewal charter and the redline versions of 
the renewal charter 

 
The renewal process shall be governed by the provisions of Education Code Section 47607 and 
the California Code of Regulations, Title 5, Section 11966.4, or the provisions of law that may 
supersede, modify, amend, or succeed those provisions. Each renewal of the Charter shall be for 
the time period specific by law applicable at the time of the renewal. 

 
7KH�'LVWULFW¶V�%RDUG�GHOHJDWHV�WR�WKH�6XSHULQWHQGHQW�RU�GHVLJQHH�DQG�WKH�&('&�%RDUG�GHOHJDWHV�
to the Superintendent or designee authority to waive or extend the timelines in this Charter, law, 
or applicable regulation for consideration or action on material revisions and/or renewal of this 
Charter. 
 
Material Revisions  
 
Unless the District Superintendent or designee determines in writing that the proposed revision 
does not rise to a level of materiality requiring a material revision pursuant to the procedures set 
forth in Education Code Section 47607, any non-material revisions to this charter shall be made 
by mutual agreement of the CEDC Board of Directors and San Bernardino City Unified School 
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District Board of Education.  Otherwise, this charter may only be amended through a material 
revision pursuant to Education Code Section 47607. 

 
Material revisions and subsequent charter renewals shall be made pursuant to the standards, 
criteria, and timelines in Education Code Section 47605 and 47607, and applicable regulations. 
 
Banking Arrangements 
 
The Charter School will reconcile the ledger(s) with its bank accounts or accounts in the County 
Treasury on a monthly basis and prepare a balance sheet. A cash flow statement will be 
submitted. The Charter School will deposit all funds received as soon as practical upon receipt. 
A petty cash fund, not to exceed five hundred ($500), may be established with an appropriate 
ledger to be reconciled quarterly in accordance with procedures adopted by the CEDC Board. 
 
Litigation  
 
The Charter School shall notify the District of any pending litigation or legal action taken by any 
party against the Charter School or any employee within 30 calendar days of the Charter School 
receiving such notice. 
 
School Name 
The Charter School shall be known as Ballington Academy of Arts and Sciences ± San 
%HUQDUGLQR��³%$$6-6%´����7KH�&KDUWHU�6FKRRO�PD\�QRW�FKDQJH�LWV�Qame, nor operate under any 
other name, without approval of a material revision. Any such request for material revisions to 
this charter shall include all of the documents (hard copies and electronic) in the formats 
specified in this section for requests foU� UHQHZDO�� 7KH�'LVWULFW¶V� WLPHOLQHV� IRU� FRQVLGHULQJ� DQG�
DFWLQJ�RQ�DQ\�UHTXHVW� IRU�PDWHULDO� UHYLVLRQ�VKDOO�FRPPHQFH�RQO\�XSRQ�UHFHLSW�E\� WKH�'LVWULFW¶V�
*RYHUQLQJ� %RDUG�� ZKLFK� VKDOO� EH� DJHQGL]HG� IRU� WKH� 'LVWULFW� %RDUG¶V� QH[W� UHJXODU� PHHWLQJ�
following delivery of all of the required documents, as specified in this section, for which 
PHHWLQJ�WKH�'LVWULFW¶V�DJHQGD�GHDGOLQH�KDV�QRW�\HW�EHHQ�SDVVHG�� 
 
Debts and Obligations 
 
The Charter School shall be solely responsible for all costs and expenses related to the Charter 
and its operations, including, but not limited to, costs of insurance, reserves, staff and operations. 
 
The Charter School shall have no authority to enter contracts for or on behalf of the District. Any 
contracts, purchase orders, or other documents to which District is not a party and/or which are 
not approved or ratified by the District Board as required by law, shall be unenforceable against 
WKH�'LVWULFW�DQG�VKDOO�EH�WKH�&KDUWHU�6FKRRO¶V�VROH�UHVSRQVLELOLW\� 
 
The Charter School shall attempt to include the following language in any and all contracts it 
enters into: 
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The Charter School shall have no authority to enter contracts for or on behalf of the San 
Bernardino City Unified School District or the San Bernardino City Unified School 
District Board of Education. The parties to this agreement understand, acknowledge, and 
agree that any contracts, purchase orders, or other documents to which neither the San 
Bernardino City Unified School District Board of Education nor the San Bernardino City 
Unified School District is a specific party and/or which are not approved or ratified by 
the San Bernardino City Unified School District Board of Education and, as required by 
law, shall be unenforceable against the San Bernardino City Unified School District 
Board of Education of the San Bernardino City Unified School District and shall be the 
&KDUWHU�6FKRRO¶V�VROH�UHVSRQVLELOLW\�� 

 
Independent Entity 
 
The Charter School and its officers, board members, employees and volunteers, shall operate and 
provide the school services pursuant to this Charter as a wholly independent entity. The Charter 
School and the District shall not in any way or for any purpose become or be deemed to be 
agents, partners, joint ventures, or a joint enterprise. The District shall not be liable for the 
actions or liabilities of the Charter School.  
 
Transportation 
 
The Charter School shall not provide daily transportation to and from BAAS-SB, except as 
UHTXLUHG�E\�ODZ�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�LQ�DFFRUGDQFH�ZLWK�D�VWXGHQW¶V�,(3� 
 
Potential Civil Liability Effects 
 
Governing Law:  Potential civil liability effects, if any, upon the charter school and upon the 
school district. Education Code Section 47605(h). 
 
The Charter School is operated by a California non-profit public benefit corporation. The 
corporation is organized and operated exclusively for charitable purposes within the meaning of 
section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code 
Section 23701(d).  
 
Pursuant to Education Code Section 47604(d), an authority that grants a charter to a charter 
school operated by or as a non-profit benefit corporation shall not be liable for the debts or 
obligations of the charter school or for claims arising from the performance of acts, errors, or 
omissions by the charter school if the authority has complied with all oversight responsibilities 
required by law. The Charter School shall work diligently to assist the District in meeting any 
and all oversight obligations under the law, including monthly meetings, reporting, or other 
District-requested protocol to ensure the District will not be liable for the operation of the 
Charter School. 
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The corporate bylaws of CEDC shall provide for indemnification of the Board of Directors, 
officers, agents, and employees, and the Charter School shall maintain general liability 
LQVXUDQFH�� 'LUHFWRU¶V� DQG�2IILFHU¶V� LQVXUDQFH�� DQG� ILGHOLW\� ERQGLQJ� WR� VHFXUH� DJDLQVW� ILQDQFLDO�
risks. Insurance amounts will be determined by recommendation of the District and the Charter 
School¶V� insurance company for schools of similar size, location, and type of program. The 
District will be named additional insured general liability insurance.  
 
The Board of Directors will institute appropriate risk management practices as discussed herein, 
including employee screening, the establishment of codes of conduct for students, staff, and 
participating families, and procedures governing financial transactions, and dispute resolution. 
 
Compliance with Laws 
 
The Charter School agrees to comply at all times with federal or state laws (which may be 
amended from time to time) including but not limited to the following: 

x The Brown Act (Cal. Gov. Code, § 54950 et seq.); 

x The Public Records Act (Cal. Gov. Code, § 6250 et seq.); 

x State conflict of interest laws: the Political Reform Act (Gov. Code, § 87100 et seq.; Gov. 
Code, § 1090 et seq., as set forth in Education Code Section 47604.1); 

x The Child Abuse and Neglect Reporting Act (Cal. Penal Code, § 11164 et seq.); 

x The Individuals with Disabilities Education Act �³,'($´������8�6�&���������HW�VHT��� 

x The Americans with Disabilities Acts (42 U.S.C. § 12101 et seq.); 

x The U.S. Civil Rights Acts, including Title VII of the 1964 Civil Rights Act; 

x 7KH�&DOLIRUQLD�)DLU�(PSOR\PHQW�DQG�+RXVLQJ�$FW��³)(+$´��&DO��*RY��&RGH����12900 et 
seq.);  

x Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §§ 794 et seq.);  

x The Uniform Complaint Procedure (5 Cal. Code Regs., tit. 5, § 4600 et seq.); 

x 7KH�)DPLO\�(GXFDWLRQDO�5LJKWV�DQG�3ULYDF\�$FW��³)(53$´������8�6�&��������J�HW�VHT����
and 
7KH�(OHPHQWDU\�DQG�6HFRQGDU\�(GXFDWLRQ�$FW��³(6($´��DV�UHDXWKRUL]HG�DQG�DPHQGHG�
E\�WKH�(YHU\�6WXGHQW�6XFFHHGV�$FW��³(66$´�� 
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CONCLUSION 
 
By approving this charter petition, the District will be fulfilling the intent of the Charter Schools 
Act of 1992 to increase learning opportunities for all pupils; create new professional 
opportunities for educators; and provide parents and pupils with expanded choices in education 
and following the directive of law to encourage the creation of Charter Schools. To this end, 
pledges to work cooperatively with the District to answer any concerns over this document and 
to present the District with the strongest possible proposal requesting a five-year renewal term 
from July 1, 2020 through June 30, 2025.  



 

Ballington Academy for the Arts and Sciences, San Bernardino Charter Petition           Page 212 of 212 

APPENDIX 

APPENDIX A: 2019-20 LCAP 

APPENDIX B: ARTICLES OF INCORPORATION 

APPENDIX C: BOARD BYLAWS 

APPENDIX D: COMPREHENSIVE SCHOOL SAFETY PLAN 

APPENDIX E: BUDGET DOCMENTS 

APPENDIX F: CERTIFICATES (LIABILITY INSURANCE & CERTIFCATE OF OCCUPANCY) 

APPENDIX G : LETTERS OF SUPPORT 
 

 


