Plumsted Township
Board of Education

2026-2027 Board of Education Goals

A blueprint for governance, oversight, and district excellence.
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The Overarching Mandate: Providing rigorous governance and oversight of

district initiatives, culminating in a comprehensive Board Self-Evaluation at the
conclusion of the 2026-2027 school year.
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data-driven 3-5 trust and accessible ensuring long-term proficiency and
year vision. iInformation flow. fiscal stability. celebrating

student growth.
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Pillar 1: Strategic Planning

Collaborate & Launch

Work with NJSBA (New
Jersey School Boards
Association) and various
stakeholders.

Metric: Execute 3 planning
sessions involving
stakeholders within 3
months.

|

Public Presentation

Establish a clear long-term
vision, mission, and
actionable goals for the next
3-5 years.

Metric: Present a
transparent, data-driven
strategic plan publicly
to the community with
clearly defined,
measurable outcomes.

Ongoing Oversight

Track indicators including
Board participation in
sessions, collaboration with
the Superintendent, and
continuous stakeholder
communication.

Metric: Quarterly progress
monitoring to evaluate
Board effectiveness.
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Pillar 2: Effective & Transparent Communication
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Progress monitoring through § é Publishing quarterly newsletters

formal committee reports provided directly by the Board to
presented during Board community members.

meetings. I
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Pillar 3: Fiscal Sustainability & Alternative Revenue

I Alternative Revenue I

Proactively exploring, identifying,
and securing diverse, alternative
revenue streams to maximize the

I impact of district resources. I

The Foundation: Strategic Oversight Mechanics

Traditional Revenue

Managing state aid and local tax
levies to maintain baseline
operations.

l_—er

Monthly Collaboration: Partnering with the Superintendent Monthly Evaluation: Fiscal committee meetings evaluate the
and School Business Administrator (SBA) to maximize long-term sustainability of budget decisions to support strategic
revenue during the budget process. priorities, reporting back to the full Board and community.
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Pillar 4: Student Achievement

Support the Superintendent in
identifying student achievement gaps.
Utilize data to monitor and enhance
student success.

{Jk Report

Ensure accountability via monthly
Curriculum Committee reports and
bi-annual benchmark and growth
data presentations.

The Success
Engine

Invest

Utilize administration-provided data
to inform the strategic allocation of
financial resources directly to district
programming and curriculum.

Increase the number of students
meeting/exceeding grade-level
expectations. Recognize success in all
forms: academic excellence, personal
growth, and perseverance.
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The Accountability Matrix

A continuous oversight schedule for the 2026-2027 academic year.

Monthly Oversight

Evaluate transparency of
district initiatives at full
BOE meetings.

Fiscal committee meetings
& budget collaboration with
Supt/SBA.

G

Curriculum Committee
reports sharing student
progress.

=

Quarterly Progress

&
e
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Monitor effectiveness of
the Strategic Plan
execution.

Deliver committee reports
during BOE meetings.

Distribute BOE newsletters
to community members.

Bi-Annual Benchmarks

Present public data
reports including student
benchmark data and
growth monitoring.
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Ultimate Accountability

At the conclusion of the 2026-2027 school year, the Board of
Education will conduct a formal Board Self Evaluation.

This evaluation will strictly measure the effectiveness of each board member’s role in
executing these four goals—ensuring long-term vision, fiscal responsibility, transparent
communication, and student success for the Plumsted Township community.
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The Blueprmt for 2026-2027

Plumsted Township School District Strategic Goals

A cohesive architecture for planning, communication, revenue, and student achievement.
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Four Interconnected Pillars
of District Strategy

Institutional Credibility & Student Success

R
S\

N

i

A

4 R

Pillar 1:
Strategic Planning

Design and execute
a 3-5 year actionable

roadmap.
A

rPiIIar 3 N

Revenue
Diversification

Secure alternative
funding streams

beyond state aid
and local taxes. J

/Pillar 4: \
Student
Achievement

€ Close gaps, exceed

expectations, and

celebrate success
in all forms. /

< /Pillar 2: N
Comprehensive
Communication

Build public trust
through proactive,
multi-channel

engagement. 4

4
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Plumsted Township School District Vision
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Goal One: The Architecture of

Strategic Planning

Goal One Statement

The district will design, execute,
compile, and present a strategic plan
of actionable goals and measurable
objectives for the district over the next
three to five years.

Core Philosophy

Transform raw data and community
input into a clear, unified direction for
2027-2028 and beyond.

%
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Executing the 3-5 Year
Strategic Plan

Phased Execution Timeline

Phase 1: Data Phase 2: Phase 3: Fiscal Phase 4:

& Profiling Mission Integration Multi-Channel
Alignment Promotion

Deliver a Align all 2027-2028 Collaborate with the Implement a

comprehensive data department and Board's fiscal campaign

profile to the Board school-level action committee to (newsletters, social

and strategic planning plans with the newly ensure budget media, forum nights)

committee. established vision and allocations for 2027- to promote
mission. 2028 are tied directly participation and
to strategic objectives. transparency.
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Goal Two: Strengthening Public Trust
Through Communication
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The district will implement and maintain a
comprehensive, multi-channel
communication plan designed to strengthen
public trust and ensure that all stakeholders
have consistent and proactive access to
district information and initiatives.

Core Philosophy

Move beyond reactive messaging to build
a proactive, consistent, and measurable
engagement ecosystem.

Broader
Community
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The Stakeholder

Engagement
Ecosystem

Proactive Transparency

Produce quarterly newsletters
and provide detailed monthly
committee reports.

District

Initiatives

N
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Continuous Improvement

Review strategy effectiveness utilizing
direct feedback from interactions and
| presentations.
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Direct
Collaboration

Coordinate minimum
of six “Forum Nights”
and regular township
community events.
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Goal Three: Proactive Revenue
Diversification

atedic Pric 0 A
Goal Three Statement
- . NN

The district will proactively explore, i ”
identify, and secure diverse and | |
alternative revenue streams beyond | | |
state aid and local taxes. | | [ |
=2 T = ‘ 3 | \ % l"
Core Philosophy el [l

| .,9 (l S|l
Financial sustainability requires [he2 § |
expanding our fiscal footprint to " |
support long-term priorities without |
overburdening taxpayers. |
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The Revenue Maximization Funnel
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5-Year Financial B, Comprehensive
Forecast Model ga Program Audit

Closing Student w Transparent Monthly Reporting
Achievement Gaps (Budget Variances, Revenue, Reserves)
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Goal Four: Rigorous Achievement &

Meaningful Celebration

f————— B
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The district will implement a
comprehensive instructional
framework and strategic
initiatives focused on closing
achievement gaps and increasing
the percentage of students
grade-level expectations, while
simultaneously fostering a
culture that recognizes and
celebrates student success in all
forms.
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The Continuous Improvement &

Celebration Cycle

Gap Analysis
Analyze student
achievement datato >
identify specific gaps &
and monitor success.

Celebration

Formally recognize academic excel-
lence, personal growth, perseverance,
and community contributions.

Rigorous Reporting

Deliver monthly Curriculum
Committee updates and biannual
full Board benchmark data.

Resource Allocation

Provide data-supported recom-
mendations to allocate resources
for curriculum improvements.
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The Interconnected Blueprint:
Cross-Goal Dependencies

Fiscal Integration: Budget
mapping relies directly
on the 5-year forecast.

5
Goal 1: Goal 2: %
Planning Communication
Goal 3: Goal 4:
Revenue Achievement

Vision Promotion: Strategic
design provides mission
alignment for multi-channel

campaigns.

Resource Allocation:
Alternative streams fund
gap-closing initiatives.
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Systemic Accountability:
The Reporting Matrix

- e
> Detailed Committee Board Financial Curriculum Committee
T Reports Reports Updates
% Focus: Transparency of Focus: Budget variances, Focus: Student progress and
= initiatives. revenue maximization, reserves. instructional framework.

25

i || District and School Newsletters

g Focus: Multi-channel distribution to staff, families, and community.
()

3

< Full Board Data Reports

Z

z Focus: Benchmark data and student growth monitoring.

o
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