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August 27th 2026 

Rochester Community Schools 
Board of Education 
501 West University Drive 
Rochester, Michigan 48307 

Re: RFP for the Purchase and Redevelopment of the Former Rochester High School 

Dear Members of the Rochester Community Schools Board of Education: 

On behalf of the Vinckier Group, we appreciate the opportunity to submit a proposal for the 
acquisition and redevelopment of the former Rochester High School property. We recognize that 
this property is not merely a surplus building. It is an important part of the history of Rochester and 
represents a significant opportunity to create a new, productive use that will continue to benefit the 
community.  We intend to thoughtfully redevelop the former Rochester High School into a mixed-
use property that preserves the character and architectural significance of the existing building 
while introducing uses that are compatible with the surrounding community. The primary use of the 
property is anticipated to be residential condominium units, providing a unique opportunity to 
create distinctive housing.  In addition, the portion of the building facing Main Street is anticipated 
to incorporate a limited amount of low-impact retail and commercial space designed to 
complement the residential component, enhance the pedestrian character of the area, and 
contribute positively to the continued vitality of downtown Rochester. The overall redevelopment 
will be designed to respect the historic nature of the property while creating a financially 
sustainable, attractive, and productive long-term use. 

Immediately following closing, the Vinckier Group intends to commence the engineering, 
architectural design, planning, and governmental approval process necessary for the 
redevelopment of the property. The development team will work closely with the City of Rochester 
and other applicable governmental agencies to obtain all required zoning, site plan, building, and 
other approvals as expeditiously as reasonably possible. Construction is anticipated to commence 
promptly upon issuance of the required building permits by the City of Rochester. The Vinckier 
Group’s objective is to maintain an efficient and continuous development process from closing 
through permitting and construction, while allowing sufficient time for the careful planning and 
design appropriate for a redevelopment of this significance and historic character.  We have also 
been in discussions with local community and nonprofit groups who have expressed interest in 
utilizing some of the space.  

It is our intention to preserve and redevelop as much of the existing structure as possible. 

The Vinckier Group and its principals have extensive experience in commercial real estate 
acquisition, redevelopment, construction, leasing, property management, financing, and the 
repositioning of functionally obsolete or underperforming properties. The Group’s strength lies in 
its ability to look beyond a property’s existing limitations, identify practical and sustainable new 
uses, and successfully execute projects that others may consider too challenging. 

The following projects illustrate the Vinckier Group’s experience and proven ability to overcome 
physical, operational, and market-related challenges. 
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Former Yale High School, Yale, Michigan 

 
In 2000, the Vinckier Group redeveloped the former Yale High School into a 42-unit senior 
apartment community. The project involved converting a functionally obsolete institutional building 
into attractive and practical residential housing within a relatively small market. 

Despite the challenges presented by the original school configuration and limited market size, the 
redevelopment was successfully completed. Today, the property remains a well-maintained senior 
apartment community and a valuable asset to the City of Yale. 

Challenges successfully addressed: 

• Functional obsolescence of the original school building 
• Conversion of institutional space into residential units 
• Development within a smaller and more limited market 
• Creation of a sustainable long-term use for a former public building 

 

Former Elementary School — St. Clair, Michigan 

 
The Vinckier Group acquired and redeveloped a former 51,000-square-foot elementary school in 
the City of St. Clair. The property was transformed into a successful mixed-use community and 
commercial facility serving a diverse group of for-profit and nonprofit organizations. 

The building now accommodates a YMCA daycare center, gym, food pantry, maker space, 
information technology companies, an insurance company, and donated space dedicated to 
community outreach programs. 
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The project demonstrates the Vinckier Group’s ability to adapt an obsolete and unusually 
configured school building to accommodate a wide variety of modern uses while preserving the 
building as a productive community asset. 

Challenges successfully addressed: 

• Functional and physical obsolescence 
• An unusual and inefficient institutional floor plan 
• Coordination of numerous tenants with different space requirements 
• Integration of commercial, nonprofit, childcare, fitness, and community-service uses 
• Creation of a financially sustainable mixed-use property 

Sandusky Shopping Center — Sandusky, Michigan 

 
The Vinckier Group acquired a 110,000-square-foot shopping center in Sandusky, Michigan, that 
had remained largely vacant for more than 10 years. The property had suffered from prolonged 
neglect and was located in a tertiary market that presented significant leasing and redevelopment 
challenges. 

Through strategic investment, active management, property improvements, and creative leasing, 
the center was successfully repositioned. It is now a fully functioning commercial property and an 
important part of the local community, housing several long-term retail businesses and a national 
self-storage operator. 

Challenges successfully addressed: 

• More than a decade of substantial vacancy 
• Long-term physical neglect 
• Redevelopment and leasing within a tertiary market 
• Reestablishment of confidence among tenants and the surrounding community 
• Creation of a diversified and sustainable tenant base 
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Former Journal Register Headquarters — Mount Clemens, 
Michigan 

 
The Vinckier Group redeveloped the former Journal Register headquarters building in Mount 
Clemens after the prior owner entered bankruptcy. The office property had experienced significant 
deterioration and was no longer viable for its original use. 

The building was converted into a self-storage facility and is currently operated by U-Haul. The 
redevelopment required the Group to address extensive deferred maintenance, environmental 
conditions associated with mold, and difficult demolition and construction conditions. 

Challenges successfully addressed: 

• Acquisition of a distressed property following bankruptcy 
• Extreme physical neglect and deferred maintenance 
• Significant mold conditions discovered during demolition 
• Conversion of an obsolete office building into a commercially viable alternative use 
• Coordination of complex remediation, demolition, and redevelopment activities 

 
 
 

 

Richmond Retail Center — Richmond, Michigan 

 

The Vinckier Group acquired a 98,000-square-foot retail center in Richmond, Michigan, that was 
approximately 65% vacant at the time of purchase. The property had suffered from inadequate 
maintenance, a lack of strategic planning, and an absence of creative leasing and property-
management initiatives. 

Through thoughtful planning, capital improvements, active leasing, and the introduction of 
complementary uses, the center was successfully turned around. It is now 100% occupied by 
long-term tenants and other sustainable commercial uses. 
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Challenges successfully addressed: 

• Approximately 65% vacancy at acquisition 
• Significant deferred maintenance and physical deterioration 
• Lack of a cohesive leasing and property-management strategy 
• Repositioning the center to accommodate new and complementary uses 
• Restoration of the property as a stable and productive community asset 

   

   

Independent Senior Living Redevelopment — St. Clair, Michigan 

 

The Vinckier Group is also undertaking the redevelopment of another former elementary school in 
St. Clair. The approximately 50,000-square-foot building is being converted into an independent 
senior living community that will be operated by an experienced and well-recognized company in 
the senior housing and care industry. This project is slated for completion in Q1 2027 

This project requires the transformation of another obsolete educational facility into a modern 
residential community that will meet an important need for senior housing while preserving and 
reinvesting in an existing community property. 

The project further demonstrates the Group’s specialized knowledge of adaptive reuse, including 
its experience converting former schools into successful residential and mixed-use developments. 

Challenges being addressed: 

• Adaptive reuse of a functionally obsolete school building 
• Conversion of institutional space into residential units and common areas 
• Compliance with modern building, accessibility, safety, and residential requirements 
• Coordination with an experienced senior living operator 
• Development of a financially sustainable use that responds to community needs 
 
The principals of the Vinckier Group possess broad experience in virtually every component of 
commercial real estate, including property acquisition, due diligence, financing, design, 
construction, redevelopment, leasing, operations, and long-term property management. This 
comprehensive experience allows the Group to evaluate difficult properties from multiple 
perspectives and to develop realistic, executable plans rather than relying on concepts that may 
not be financially or operationally achievable. 
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The Vinckier Group’s prior projects share many of the characteristics presented by the former 
Rochester High School. Each involved a building that had become obsolete, underutilized, 
distressed, or difficult to reposition. In each case, the Group successfully identified a viable new 
purpose, addressed significant physical or market-related challenges, and returned the property to 
productive use. 

The Group also understands that the successful redevelopment of a former school requires more 
than financial resources. It requires creativity, patience, collaboration with public officials, 
sensitivity to the surrounding community, and a commitment to preserving the character and 
history of the property wherever reasonably possible. 

The Vinckier Group believes its experience, financial capability, redevelopment knowledge, and 
established record of completing challenging adaptive-reuse projects make it exceptionally well 
qualified to acquire and redevelop the former Rochester High School. The Group is committed to 
pursuing a thoughtful development that respects the importance of the building while creating a 
sustainable new use that contributes positively to the City of Rochester. 

Thank you for your consideration of the Vinckier Group’s proposal. We look forward to the 
opportunity to work with Rochester Community Schools and the City of Rochester in determining 
the next chapter for this important property. 

Respectfully submitted, 

 

THE VINCKIER GROUP 

 

Patrick Vinckier 
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