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1. Aims

We aim for all actions and behaviour at Bilton School to be shaped by our core values of kindness,
resilience and respect: We believe that acting with kindness and with respect of others at heart is
the foundation for a thriving and close-knit school community which fosters strong and caring
relationships at all levels. These in turn are the bedrock for building resilience in our learners, who
are safe in the knowledge that their peers and staff will always be supportive of both their personal
and academic efforts and achievements.

It is this daily interaction of kindness, resilience and respect which empowers and motivates all of
us to be the best we can be.

We are therefore committed to:
« Teaching, reinforcing, and praising behaviour that displays our core values.
« Challenge and discipline behaviour that undermines our core values.
« Ensuring equality and fair treatment for all.

« Providing a calm and safe school environment, free from disruption, violence, discrimination,
bullying and any form of harassment.

» Encouraging positive relationships with parents/carers and our local community.
« Developing relationships with our students and their families to enable early intervention.

» A shared approach which involves students in the implementation of policy and associated
procedures.

« Promoting a culture of praise and encouragement in which all students can achieve

» Developing successful learners who are able to integrate effectively into society and develop
as responsible citizens.

» Following our written statement of behaviour principles — see appendix 1.
« This policy applies to all year groups in our school community, including Sixth Form.

2. Legislation and statutory requirements

This policy is based on legislation and advice from the Department for Education (DfE) on:
¢ Behaviour in schools: advice for headteachers and school staff 2024
¢ Searching, screening and confiscation: advice for schools 2023

e The Equality Act 2010, updated 2018

e Keeping Children Safe in Education, updated July 2026

e Suspension and permanent exclusion from maintained schools, academies and student referral
units in England, including student movement - 2026

 Use of reasonable force 2025

e Supporting students with medical conditions at school, updated 2017

e Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7

outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires
the school to have a written behaviour policy and paragraph 10 requires the school to have an
anti-bullying strategy

« DfE guidance explaining that academies should publish their behaviour policy and anti-bullying
strategy

e It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.

3. Definitions



https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#%3A~%3Atext%3DSchools%20and%20colleges%20must%20continue%2Cheadteachers
https://www.gov.uk/government/publications/school-exclusion#%3A~%3Atext%3DSchools%20and%20colleges%20must%20continue%2Cheadteachers
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Positive Behaviour is defined as: Comments or actions which exemplify and promote

e our core values of kindness, resilience, and respect
e our classroom routines and cultural norms

Misbehaviour is defined as:
e Comments or actions which deliberately:
o undermine our core values of kindness, resilience, and respect
o undermine or obstruct our classroom routines and cultural norms
o cause emotional and/or physical harm to others (including students and staff)
@]

cause disruption on arrival to school or during dismissal at the end of the school day,
during lessons, in corridors between lessons, and at break and lunchtimes

e Non-completion of classwork or homework
e Non-compliance with the school dress code
e Non-compliance with mobile phone policy
e Repeated breaches of the school rules

e Any form of bullying

e Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual
touching without consent)

e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
e Sexual comments
¢ Sexual jokes or taunting
e Physical behaviour like interfering with clothes

¢ Online sexual harassment, such as unwanted sexual comments and messages (including
on social media), sharing of nude or semi-nude images and/or videos, or sharing of
unwanted explicit content

e Internal or external truancy

e Deliberate lateness to lessons and/or to school

¢ Vandalism

e Theft

¢ Fighting

e Smoking / vaping / being under the influence of alcohol or drugs
e Racist, sexist, LGBQT+ phobic or discriminatory behaviour

e Possession of any prohibited items including but not limited to:
Knives or weapons (bladed or other including pepper spray)
Ammunition

Alcohol

Illegal drugs

Stolen or missing items

Tobacco, cigarette papers, cigarettes, e-cigarettes, vapes and any smoking
paraphernalia

Fireworks and fire lighting equipment
Pornographic images
Caffeinated energy drinks

Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any
person (including the student)

O O O O O
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We reserve the right to ban/confiscate other items that impact school behaviour or health and



safety.

This is not an exhaustive list of misbehaviour. The Headteacher may choose to sanction for
misbehaviour, uniform infractions, and/or bullying which occurs off the school premises, which is
witnessed by a staff member or reported to the school.

4. Bullying

Definition of Bullying: This school has chosen to adopt Warwickshire Anti-bullying Partnership
definition:

“When

a person’s or group of people’s behaviour, over a period of time, leaves someone feeling one

or more of the following:

Physically and/or mentally hurt or worried

Unsafe and/or frightened

Unable to do well and achieve

‘Badly different’, alone, unimportant, and/or unvalued
Unable to see a happy and exciting future.”

Bullying can take many different forms:

Physical, e.g., kicking, hitting, taking, and damaging belongings

Verbal, e.g., name calling, taunting, threats, offensive remarks

Relational, e.g., spreading nasty stories, gossiping, excluding from social groups

Racial e.g., using race or religious differences

Disability-based

Faith-based

LGBQT+-phobic e.g., making fun of someone’s sexuality or gender identification
Online/Virtual: e.g., texts, e-mails, picture/video clip bullying, online gaming, and social
networking sites

Details of our school’s approach to preventing and addressing bullying are set out in our anti-
bullying policy.

5. Roles and responsibilities

All adults who work at and for Bilton School are responsible for managing behaviour and model our
high expectations at all times.

5.1 The governing body

The governing body is responsible for monitoring this behaviour policy’s effectiveness and holding
the Headteacher to account for its implementation.

5.2 The Headteacher
The headteacher is responsible for:

Reviewing and approving this behaviour policy
Ensuring that the school environment encourages positive behaviour
Ensuring that staff deal effectively with poor behaviour

Monitoring how staff implement this policy to ensure rewards and consequences are
applied consistently to all groups of students

Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them

Providing new staff with a clear induction into the school’s behavioural culture to ensure they



understand its rules and routines, and how best to support all students to participate fully

e Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to any
staff who require it, so they can fulfil their duties set out in this policy

e Ensuring this policy works alongside the safeguarding and child protection policy to offer
students both consequences and support when necessary

e Ensuring that behaviour data is reviewed regularly, to make sure that no groups of
students are being disproportionately impacted by this policy

5.3 The Pastoral Team
The pastoral team will

e Deal with incidents of misbehaviour and liaise with staff, teachers, Heads of Departments,
parents/carers, and SLT where necessary

e Analyse and monitor incidents recorded on the school’s behaviour management system and
will act/ report to SLT/ other stakeholders as appropriate. Heads of Year and Pastoral Leaders
will also analyse the distribution of HAPs awarded to students in their year groups.

5.4 Staff

Staff are responsible for:
e Creating a calm and safe environment for students
e Establishing and maintaining clear boundaries of acceptable student behaviour
e Implementing the behaviour policy consistently

e Communicating the school’s expectations, routines, values, and standards through teaching
behaviour and in every interaction with students

¢ Modelling expected behaviour and positive relationships
e Providing a personalised approach to the specific behavioural needs of particular students
e Considering their own behaviour and how they can uphold school rules and expectations
e Recording behaviour incidents promptly on Bromcom
e Engaging students in restorative conversations
¢ Holding students to high standards at all times to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour incidents.

5.5 Parents/Carers
Parents and carers, where possible, should:
e Get to know the school’s behaviour policy and reinforce it at home where appropriate
e Support their child in adhering to the school’s behaviour policy
e Inform the school of any changes in circumstances that may affect their child’s behaviour
e Discuss any behavioural concerns with the class teacher or a member of the pastoral team
promptly
e Take part in any pastoral work following misbehaviour (for example: attending reviews of
specific behaviour interventions and reintegration meetings)

e Raise any concerns about the management of behaviour with the school directly, whilst
continuing to work in partnership with the school

e Take part in the life of the school and its culture

e Regularly access My Child at School (MCAS) app, the school’s online behaviour platform to keep

up to date with students’ behaviour, home learning, rewards (HAPs), attendance, and
detentions.

The school will endeavour to build a positive relationship with parents and carers by keeping them
informed about developments in their child's behaviour and the school’s policy by working in



collaboration with them to tackle behavioural issues.

5.6 Students

Students will be made aware of the following during their induction into the behaviour culture, at
the start of every school year and at key points during each academic year:

The expected standard of behaviour they should be displaying at school
That they have a duty to follow the behaviour policy
The school’s key rules, routines, standards and expectations

The rewards they can earn for meeting the expected standards, and the consequences if standards
are not met

The pastoral support that is available to them to help them meet the behavioural standards and
expectations

Students will be supported to meet the behaviour standards and will be provided with repeated
induction sessions wherever appropriate.

Students will be supported to develop an understanding of the school’s behaviour policy and wider

culture.

Students will be asked to give feedback on their experience of the behaviour culture to support the
evaluation, improvement, and implementation of the behaviour policy.

Extra support and induction will be provided for students who are mid-year arrivals.

6. Behaviour Curriculum

Our behaviour curriculum intent is to promote and develop our core values of kindness, resilience

and respect. It consists of explicitly taught behaviours and learning routines, known as our cultural
norms (appendix 2), which students regularly practice and develop throughout their time at Bilton

School. Some of these routines and behaviours are practiced every lesson.

Our learning routines mirror this approach and are practiced across all subjects.
Students are expected to follow the school rules which are as follows:

At all times, act in line with our core values of kindness, resilience, and respect
Attend school regularly, no more than three days absence in a year
Follow the school expectations and Cultural Norms
Physical contact is not allowed: Bilton School is a ‘no hands-on’ school
Bad language and prejudicial language should never be used. Courteous behaviour is
expected at all times in line with our school values
Students must use one-way systems on stairs and corridors, and keep left on paths around
the school site, moving calmly and orderly between lessons and during social times
Students should always be punctual for lessons, registrations, appointments etc.
Students must wear full uniform (as set out below) and a high standard is expected at all
times. Refusal to comply with the uniform policy may result in removal from lessons until
this has been rectified.

o Bilton school blazer

o Bilton tie

o Bilton school jumper (optional). Hoodies and sweatshirts are not permitted to be
worn on the school site. If students are wearing them, students will need to remove
them and have them returned at the end of the school day
White shirt, fully buttoned and tucked in.
Black skirt with the Bilton Logo.
Black school trousers with the Bilton Logo.
Black school shoes (not trainers or boots)
Black socks
The school only approves natural hair colour and no extreme hairstyles.

O O 0 O O ©O



o Only natural make-up is permitted.

o Only a single pair of small ear studs may be worn. Facial or other piercings must be
removed whilst in school and cannot be covered by a plaster. Entirely clear plastic
retainers may be used in established piercings. No other jewellery is allowed
except for a watch.

Students wearing jewellery which does not follow the uniform and appearance policy will be asked to
remove the jewellery, this will be placed in a nhamed envelope and put into the school safe until the end of
the school day. If there is a second occasion in a half term the jewellery would be kept in the school safe
for 24 hours. More than two confiscations in a half term would result in parents being asked to collect this
on behalf of their child.

Students may choose to store jewellery safely in locked mobile phone pouches before they enter the
school site. Please refer to the school Uniform and Standards of Appearance policy for further details
including Sixth Form.

e Illegal substances, alcohol, tobacco, and smoking/vaping paraphernalia are not allowed on
the school site, and their use is strictly forbidden. The use of such substances, supplying
them to others or their repeated possession may lead to permanent exclusion.

e Offensive weapons, including toy or imitation weapons are banned from the school site.

e Smoking and vaping are forbidden on school premises, on the way to and from school, when
wearing school uniform and on school transport.

e Students should not bring expensive items or large sums of money to school. This includes
personal entertainment equipment.

e Mobile phones are to be kept locked in pouches for Years 7 — 10, for Y11 upwards in school
phones must remain turned off and are kept out of sight at all times, ‘Not Seen and Not
Heard'. Sixth form students are only permitted to use phones in designated Sixth Form
areas. If a student’s phone is ‘seen or heard’ without permission being sought beforehand
the phone will be confiscated and handed to Reception, phones will be confiscated for a
period of 24 hours and parents/carers are required to collect these from Reception. This
increases to 48 hours for a second incident in one half term. Mobile phone enabled watches
and other phone-based devices may not be used in school. If a student refuses to hand in
their phone when instructed, they will be sanctioned in line with the behaviour policy.

e Chewing of sweets or chewing gum is not allowed during lessons. Chewing gum should not
be brought to school.

e Litter should always be placed in the bins provided.

e Students must behave in a quiet and orderly manner whilst travelling on school transport.
Failure to do this is likely to result in travel passes being withdrawn.

e Students are responsible for their social and learning environment including school buildings
and property and must report all misbehaviour.
e All property, including textbooks, should be clearly marked with the owner’s name, be kept clean,
tidy and free of graffiti.
e Students must bring all required equipment to lessons and tutor time including a reading
book.
e Homework must be completed on time.
e Students must refrain from behaviour that brings the school into disrepute, including when
they are outside school, and they must accept consequences when given.

Where appropriate and reasonable, adjustments may be made to routines within the curriculum to
ensure all students can meet behavioural expectations in the curriculum.

7. Responding to behaviour

7.1 Our approach



We understand that motivation and engagement come from experiencing success. We aim to provide
successful learning experiences in every lesson so that our students become intrinsically motivated
to try their best and develop a love of learning. Where this approach is not successful, we remind
students of our high expectations, re-teach expected behaviours where appropriate and sanction
misbehaviour accordingly. Consequences depend on circumstances and are applied accordingly as
to which school rules have been broken (Appendix 3). They depend on the severity and frequency
of the incidents, and we understand that it is not always appropriate to use a staged approach.
For example, in cases of serious bullying and social intimidation, serious incidents of discriminatory
prejudice language or hate speech, violence, assault, drug use, the carrying of an implement which
could be used as an offensive weapon or threatening behaviour it may be that the staged approach
is not the most appropriate means to create a safe and secure environment for all.

7.2 Rewards
When a student’s behaviour meets or goes above and beyond the expected behaviour standard,
staff will recognise it with positive recognition and reward. This provides an opportunity for all staff
to reinforce the school’s culture and ethos. Please refer to the reward pyramid - Appendix 4
These rewards aim to motivate students, reinforce positive behaviours and create a supportive
learning environment to ensure pupils develop academically and personally. Bilton commonly
rewards students in the following areas:

e Academic achievement

e Effort and improvement

e Positive behaviour

e Attendance

e Punctuality

e Extra-curricular participation

e Community service

e Creativity and innovation

e Teamwork and collaboration

e Social contributions

e School values or kindness, resilience and respect

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines,
expectations and norms of the school’s behaviour culture.

Positive behaviour will be rewarded with:
e Verbal Praise
e House Achievement Points (HAPs) for a wide range of reasons and awarded on Bromcom

e 5 a Day, awarded for arriving on time to form time each morning in advance of the 5 lessons in the day

e HERO awards weekly, *Here Every day, Ready and On-time,’ for students who have attended
full week with no lates to school or lessons

e ZERO club, additional awards for students with zero negative points awarded

e Merit Badges: bronze, silver, gold and platinum, awarded for cumulation of a predetermined
threshold of HAPS

e Letters or phone calls home to parents

e Special responsibilities/privileges

e Praise on school website/social media

e Department certificates

e Post cards home

e Year group assemblies and assembly ‘shout out’
e Awards assemblies

e Rewards trips/events

e Each half term there will be a celebration assembly for all year groups which will be hosted by
the headteacher. This will then follow a celebration breakfast for those students who have



received multiple awards in the celebration assembly.

e The school will host regular rewards weeks which will focus on rewarding students for the
school values of resilience, kindness, and respect. During these rewards weeks students can
expect to see double HAPS being awarded, raffle prizes to be entered in to prize draws,
receiving pin badges or stickers as examples.

e The school will also regularly praise and award attendance on many different levels to
ensure that it is fully inclusive



7.3 Restorative Justice

The purpose of incorporating restorative justice into our Behaviour Policy is to:

e Promote a culture of mutual respect, responsibility, and accountability.

e Encourage individuals involved in conflicts or inappropriate behaviour to actively participate in
the resolution process.

e Focus on healing the harm caused to individuals and the community, rather than solely on
punishment.

e Provide opportunities for reflection, reconciliation, and reintegration into the community.

Restorative justice at Bilton School is guided by the following principles:

1. Accountability: Individuals responsible for causing harm are encouraged to acknowledge their
actions, understand the impact, and take responsibility for making amends.

2. Dialogue: Open, respectful communication is encouraged between all parties involved, allowing
for the expression of emotions, concerns, and perspectives.

3. Repairing Harm: The primary focus is on addressing the harm caused to individuals and the
community and identifying ways to repair it meaningfully.

4. Inclusion: All affected parties, including those who caused harm, those harmed, and any
relevant community members, are given a voice in the resolution process.

5. Reintegration: Support is provided to both the person who caused the harm and the person
harmed, with the goal of restoring relationships and reintegrating individuals back into the
community.

Restorative Justice Process
When a conflict or behavioural issue arises, the restorative justice process may include the
following steps:

1. Restorative Conversations: Facilitated discussions between individuals involved in a conflict,
aimed at fostering understanding and finding a resolution.

2. Restorative Circles: Group meetings that bring together all affected parties to discuss the
incident, the impact, and potential solutions.

3. Mediation: A neutral facilitator helps both parties communicate effectively and work toward an
agreement to resolve the conflict.

4. Restorative Agreements: An action plan agreed upon by all parties that outlines steps to make
amends, prevent future harm, and promote healing.

5. Follow-up and Support: Ongoing support and monitoring of the agreement to ensure it is
followed and providing additional guidance where needed.

Restorative justice will be considered in situations involving:

e Conflicts between students or community members.

e Inappropriate or harmful behaviour that affects the wellbeing of others.

e Violations of the school’s code of conduct.

e Incidents where the affected parties wish to participate in a restorative process.

While restorative justice is an important tool in our Behaviour Policy, it may not be appropriate in
all cases. In instances where there is ongoing risk of harm or if the affected parties are unwilling
to participate, alternative disciplinary measures may be applied.



By embracing restorative justice, we aim to cultivate a positive and supportive environment that
prioritizes personal growth, community cohesion, and respectful relationships. Restorative justice
aligns with our core values of compassion, empathy, and shared responsibility, and serves as a
foundational element of our approach to behaviour management.

Restorative conversations are held by teachers with students as part of the school’s centralised
detention system. (Appendix 5)

7.4 Safeguarding

The school recognises that changes in behaviour may be an indicator that a student is in need of
help or protection. We will consider whether a student’s misbehaviour may be linked to their
suffering or being likely to suffer significant harm. Where this may be the case, we will follow our
child protection and safeguarding policy, and consider whether pastoral support, an early help
intervention or a referral to children’s social care is appropriate.

If there is an ongoing safeguarding investigation (whether that includes a criminal investigation or
not) that may result in the permanent exclusion of a pupil or if a pupil has been reinstated
following a governing board review, it is likely that there will be complex and difficult decisions
that need to be made.

In certain circumstances, a school can temporarily forbid a pupil from attending its premises, for
example, due to an allegation of harm by one pupil against another which might require physically
separating a pupil from one or other pupils. In this scenario, the local authority must arrange
education for the pupil if the school itself or the pupil’s parent does not do so. This is not an
exclusion on disciplinary grounds.

7.5 Consequences

The school may use one or more of the following consequences in response to poor behaviour:
e Use of the C1 to C3 consequence system (Appendix 6)
e A verbal reprimand and reminder of our expectations

e Explaining the possible impact of misbehaviour on others
e Movement of students in the class to allow for more positive behaviour
e Restorative conversations

e Removal from lessons to another classroom on a removal rota including a restorative
conversation at the end of the lesson where possible or in an after school detention

e Withdrawal from lessons to the Internal Reflection Room (IRR) or to Refocus
e Two removals from class in a day will result in internal exclusion the next day in IRR

o Refusal to leave a lesson if instructed by a teacher or a refusal to move to the removal room
will result in a day in IRR

e Detentions: are centralised at lunchtime and after school. These can be with the Pastoral
Leader, Head of Year, Senior Leadership Team, failure to attend detentions escalates up
towards a Headteacher detention, held on a Friday after school, for 90 minutes

e Failure to attend a Headteachers detention will result in a 5-day internal exclusion with
persistent offences resulting in a suspension

e Parental meetings

e Report card to Form Tutor, Pastoral Leader, Head of Year, Head of Department, Assistant
Headteacher, Deputy Headteacher, Headteacher.

e Internal exclusion (IRR), 8.45am — 3.45pm



Planned period(s) of isolation in Refocus or Boost

Use of an Alternative Provision, including the school’s on-site Ignition Academy
Fixed term suspension

A period of time at another school’s Refocus centre (Respite), typically 3-5 days
A period of time at another school (off-site direction), a 10 week intervention
Permanent Exclusion

Please refer to the consequence pyramid and intervention and support pyramid - Appendix 7 and 8.
See the '‘Behaviour Explained’ document (appendix?) for the school detention and sanctions systems.

Detentions may escalate as below:

Lunchtime detention (20 minutes)

After school detention (45 minutes)

Pastoral detention (60 minutes)

Deputy Head detention (75 minutes on a Monday, Wednesday or Friday)
Headteacher detention (90 minutes on a Friday)



7.6 Malicious allegations

Where a student makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will consider whether to discipline the student in
accordance with this policy.

Where a student makes an allegation of sexual violence or sexual harassment against another
student and that allegation is shown to have been deliberately invented or malicious, the school will
consider whether to discipline the student in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious,
the school (in collaboration with the local authority designated officer (LADO), where relevant) will
consider whether the student who made the allegation is in need of help, or the allegation may have
been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and students accused of misconduct.

Please refer to our child protection and safeguarding policy for more information on responding to
allegations of abuse against staff or other students.

7.7 Off-site misbehaviour

Consequences may be applied where a student has misbehaved off-site when representing the
school. This means misbehaviour when the student is:

e Taking part in any school-organised or school-related activity (e.g., school trips)
e Travelling to or from school

e Wearing school uniform

e In any other way identifiable as a student of our school

Consequences may also be applied where a student has misbehaved off-site, at any time, whether
or not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another student
e Could adversely affect the reputation of the school

Consequences will only be given out on school premises or elsewhere when the student is under the
lawful control of a staff member (e.g., on a school-organised trip).

7.8 Online misbehaviour
The school can issue behaviour consequences to students for online misbehaviour when:
e It poses a threat or causes harm to another student
e It could have repercussions for the orderly running of the school
e It adversely affects the reputation of the school
e The student is identifiable as a member of the school

Consequences will only be given out on school premises or elsewhere when the student is under the
lawful control of a staff member.

7.9 Suspected criminal behaviour

If a student is suspected of criminal behaviour, the school will make an initial assessment of whether
to report the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand
over to the police.

If a decision is made to report the matter to the police, the designated safeguarding lead (DSL) or
relevant member of the senior leadership team will make the report and involve the school’s Safer
Neighbourhood Team.

The school will not interfere with any police action taken. However, the school may continue to
follow its own investigation procedure and enforce consequences if it does not conflict with police
action.



If a report to the police is made, the DSL will make a tandem report to children’s social care, if
appropriate.

7.10 Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable
response and never ignored.

Students are encouraged to report anything that makes them uncomfortable, no matter how ‘small’
they feel it might be.

The school’s response will be:
e Proportionate
e Considered
e Supportive
e Decided on a case-by-case basis
The school has procedures in place to respond to any allegations or concerns regarding a student’s
safety or wellbeing. These include clear processes for:
e Responding to a report
e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refer to early help
o Refer to children’s social care
o Report to the police
Please refer to our child protection and safeguarding policy for more information.

7.11 Child on Child abuse

Bilton School recognises that students may become victims of abuse from other students. This is

most likely to include, but may not be limited to, bullying (including cyberbullying), gender-based
violence/sexual assaults, sexting and upskirting. Staff will report instances of child-on-child abuse,
sexual violence and harassment through the normal safeguarding concern process and recognise

that support must be provided to both the alleged victim and abuser.

The Designated Safeguarding Lead will liaise closely with the senior leadership team to decide
appropriate actions or consequences on a case-by-case basis in line with the aims of our Behaviour
Policy and our Safeguarding and Child Protection Policy.

8. Behaviour management

Our approach to behaviour management must be seen within the context that we have the highest
expectations of all students at all times and believe that they are capable of achieving what they
want to by being the ‘best they can be.’

8.1 Classroom management

Teaching and non-teaching staff are responsible for setting the tone and context for positive
behaviour within the classroom to teach the behaviours we expect to see and prevent misbehaviour.

When a student’s behaviour falls below the standard that can reasonably be expected of them, staff
will respond in order to restore a calm and safe learning environment, and to prevent recurrence of
misbehaviour using the Restorative Justice approach when issuing consequences and following
removals from the classroom a restorative conversation will be held.

They will:



e Create and maintain a stimulating and predictable environment that encourages students to
be engaged
e Develop a positive relationship with students, which may include:
o Greeting students in the morning/at the start of lessons
Establishing clear routines — please see Cultural Norms (Appendix 2)
Communicating expectations of behaviour in ways other than verbally
Highlighting and promoting good behaviour
Concluding the day positively and starting the next day/lesson afresh
Having a plan for dealing with low-level disruption

Using positive reinforcement, targeted praise, de-escalation, and preventative
strategies (e.g., de-personalised language which addresses the behaviour, not the
student)

Remain calm and positive throughout each lesson and interaction
Model a restorative approach after behaviour incidents

O O O O O O

All students will be treated equitably under the policy, with any factors that contributed to the
behavioural incident identified and taken into account.

When giving behaviour consequences, staff will also consider what support could be offered to a
student to help them to meet behaviour standards in the future.

8.2 Reasonable force

Reasonable force covers a range of interventions that involve physical contact with students. All
members of staff have a duty to use reasonable force, in the following circumstances, to prevent a
student from:

e Causing disorder
e Hurting themselves or others
e Damaging property
¢ Committing an offence
Incidents of reasonable force must:
e Always be used as a last resort
e Be applied using the minimum amount of force and for the minimum amount of time
possible
e Be used in a way that maintains the safety and dignity of all concerned
e Never be used as a form of punishment
e Be recorded and reported to parents via our ‘Positive Handling’ system
When considering using reasonable force, staff should, in considering the risks, carefully recognise

any specific vulnerabilities of the student, including SEND, mental health needs or medical
conditions.

8.3 Student support following consequences

Following a sanction, the school will consider strategies to help students understand how to
improve their behaviour and meet the expectations of the school.

This could include measures like:

e Reintegration meetings (Appendix 9)

e Educating students on the impact of their behaviour on others and themselves

e Daily contact with the tutor, Pastoral Leader, Head of Year or other pastoral staff

e A report card with personalised behaviour goals

e A positive report card to celebrate success which may include a personalised rewards
scheme



e Regular phone-calls home to update parents on behaviour

e Working with members of the pastoral team to devise individual behaviour plans

e Referrals for anger management, art therapy, or other services, see Graduated Response appendix
10)

Should a looked after child be at risk of suspension the virtual school will be contacted immediately for
advice and any prevention added to their PEP.

Ongoing analysis of behaviour data serves to ensure that the school does not unintentionally
discriminate against any identified group of students.

8.4 Behaviour Management locations
Removal

Students are escorted to a different classroom if disruptive behaviour continues to a C3 level after
two clear verbal warnings (C1 and C2). Being sent to removal results in an afterschool detention
which is logged on Bromcom. The teacher setting the detention will attend to hold a restorative
conversation with the student.

Internal Reflection Room 8.45am — 3.45pm

Students can be taken to the Internal Reflection Room if their behaviour disrupts the learning of
others in the removal room, if they refuse to go to the removal room or if they display serious
misbehaviours. A member of staff will supervise students at all times and appropriate learning
tasks are expected to be completed. When possible, students will also be supported to reflect on
what causes their misbehaviour and given strategies to amend it. Heads of Year, Pastoral Leaders
and Senior Leaders, may make the decision, based on referral evidence, to place a student in IRR.

Refocus Room

Within the Refocus Room students are engaged in a positive and calm manner with work to
complete. The Refocus Room is used for internal exclusions if a student’s misbehaviour warrants
this level of sanction. Any student who has received a suspension needs to demonstrate positive
behaviours within the Refocus Room before returning to lessons and social time.

9. Serious consequences

9.1 Detention

Students can be issued with detentions during lunchtime or after school — please see Appendix 3
Parents and carers are informed via the MCAS app, our online platform and by email message the
day before any detention is set for. Students can also check the detention list on arrival to school
each day to check whether they do have a detention by looking at the daily student bulletin.

When imposing a detention, the school will consider whether doing so would:
e Compromise the student’s safety
e Conflict with a medical appointment
e Prevent the student from getting home safely
e Interrupt the student’s caring responsibilities
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It is parents’ responsibility to arrange transport when late buses are not available and ‘inconvenience
cannot be used as a reason to ask for a change to the time or date of a detention.

All students are expected to attend detentions set.

9.2 Removal from classrooms

In response to serious or persistent breaches of this policy, the school may remove the student from



the classroom for a limited time.

This can include a withdrawal from lessons to another classroom on the removal rota or a withdrawal
from lessons to the Internal Reflection Room for more serious or persistent misbehaviour.

Students who have been removed will continue to receive education under the supervision of a
member of staff that is meaningful, but it may differ from the mainstream curriculum, typically this
is provided using Oak National Academy lessons.

Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will
only remove students from the classroom once other behavioural strategies have been attempted
and clear, verbal warnings have been issued, unless the behaviour is so extreme as to warrant
immediate removal.

Removal can be used to:
e Restore order if the student is being unreasonably disruptive
e Maintain the safety of all students
e Allow the disruptive student to continue their learning in a managed environment
e Allow the disruptive student to regulate in a safe space

Students who have been removed from the classroom are supervised by the member of staff in the
removal classroom or the Internal Reflection Room if they are not successful in the removal room.

Students will not be removed from classrooms for prolonged periods of time without the explicit
agreement of the headteacher and for a maximum of 5 days for incidents of misbehaviour.

Students should be reintegrated into the classroom as soon as appropriate and safe to do so. The
teacher will hold a restorative conversation with the student, and the school will consider what
support is needed to help a student successfully reintegrate into the classroom and meet the
expected standards of behaviour.

Parents will be informed on the same day that their child is removed from the classroom via the
My Child at School app.

The school will consider an alternative approach to behaviour management for students who are
frequently removed from class, such as:

e Meetings with parents and members of the pastoral team
e Short term behaviour report cards

e Long term behaviour plans

e Use of Refocus / Boost

e Multi-agency assessment

Staff will record all incidents of removal from the classroom along with details of the incident that
led to the removal of the student on Bromcom. Protected characteristics are automatically
recorded.

9.3 Truancy

Students refusing to attend their timetabled lesson will follow the graduated system below for
truancy. See Appendix 11

Behaviour choice Consequence
1 period out of lesson/ truancy in a day Pastoral detention Y7-10
This differs for Y11 (see opposite) Removal from lessons for remainder of the day
Y11

Failure to attend pastoral detention 75 minute Deputy Head detention



2 periods out of lesson/ truancy (Y7-10) In IRR for the remainder of the school day, for
5 consecutive periods, which will include
time the following day, before returning to
lessons.

A 75 minute Deputy Head detention will also be

set
Failure to attend 75 minute Deputy Head 90 minute Friday Headteacher detention
detention
Failure to attend Headteacher detention 5 days in IRR/Refocus

2 periods of IRR within a week will result in respite being arranged at another school. It is
expected all students attend respite when arranged

A lates detention runs every Monday after school whereby the number of minutes late to each lesson
are totalled up each week and students are expected to make up this amount of time during the lates
detention, up to a maximum of two hours.

Any student arriving after 10 minutes will be deemed to be purposefully avoiding lessons, and a C3
truancy detention will be recorded.

9.4 Suspension and permanent exclusions

The school can use respite, off-site direction (for up to 10 weeks), suspension and permanent
exclusion in response to serious incidents or in response to persistent misbehaviour, which has not
improved following in-school consequences and interventions.

The decision to suspend or exclude will be made by the headteacher and only as a last resort after
all preventative measures have been exhausted or for a singular incident that has placed members
of the school community in danger.

When establishing the facts in relation to a suspension or permanent exclusion decision the
headteacher must apply the civil standard of proof, i.e. ‘on the balance of probabilities’ it is more
likely than not that a fact is true, rather than the criminal standard of ‘beyond reasonable doubt.’

Respite

A student can be placed in another school’s refocus centre for a period of time. Parents/carers are
expected to ensure their child attends Respite periods arranged by the school.

Offsite Direction

A student can be temporarily transferred to another school as part of an “Offsite Direction” where
they will be dual registered as a ‘guest’ student while still remaining on roll at Bilton School. This is
to allow the student to have a fresh start in a new school and is an alternative to a permanent
exclusion. Offsite Direction is arranged with the consent of all parties involved, including
parents/carers. Offsite Direction is usually subject to a trial period of five to ten weeks in the new
school. Students who have a successful Offsite Direction may transfer onto the roll of the receiving
school upon a date agreed by all parties. Parents/carers will receive written notification of an off-
site direction once confirmed.

Fixed Term Suspension

Serious incidents of misbehaviour may result in a fixed term exclusion. This is in line with DfE



guidance Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement.

Students are prohibited from being on school property for a set number of days. In accordance with
DfE statutory guidance it is the case that where an academy has concerns about a student's
behaviour, it should try to identify whether there are any causal factors and intervene early, in
order to reduce the need for subsequent exclusion. Legislation stipulates that parents are
responsible for supervising their child during the period of a school exclusion and ensuring that
they are not in public areas. If any excluded child is found in a public place without reasonable
justification during school hours, the parent could face a fixed penalty notice. The school must
provide full-time education from and including the fifth day of any fixed term exclusion of five days
or over.

A student may be suspended for a fixed period of one or more days; these periods of time will be
based on individual student records and the findings of relevant investigations.

Reintegration Meetings

Following any period of suspension or following an incident(s) of inappropriate behaviour by a
student, parents/carers are expected to attend a reintegration meeting. For repeat suspensions,
there is an escalated process of reintegration meetings, see appendix 9.

For fixed term suspensions, this meeting will be attended by the student, parent/carer and
appropriate members of the pastoral team and/or senior leadership team.

The purpose of this meeting is to ensure that the student has reflected on their behaviour and
understands their responsibility for their actions and why the behaviour displayed was deemed
unacceptable. The meeting is also to establish the student’s commitment to ensure that this
behaviour is not repeated in the future.

The discussion will also explore any additional support the student may require. Students will be
required to complete a report for five days following their reintegration meeting and complete 3
periods in the refocus room.

Parents are expected to fully support the School Behaviour Policy and procedures in order to allow
all learners to progress. In the event of the meeting not reaching a successful conclusion, or where
an agreement is not met, the meeting will be adjourned, and a subsequent meeting will be held.
The student will not be able to return to normal lessons within the school until a productive
reintegration meeting with agreed outcomes has taken place.

Permanent Exclusion

A permanent exclusion involves the student being removed from the school. This policy is written in
accordance with the DFE guidance Suspension and permanent exclusion from maintained schools,
academies and pupil referral units in England, including pupil movement. The Headteacher will only
permanently exclude a student as a last resort, after trying to improve the student’s behaviour
through other means. However, there are exceptional circumstances for which the Headteacher
may decide to permanently exclude a student for a ‘one-off’ offence.

A decision to suspend or exclude a pupil will be taken only:
e In response to serious or persistent breaches of the school’s behaviour policy, and

e If allowing the pupil to remain in the school would seriously harm the education or welfare of
others.

Vulnerable Students and Suspensions/Exclusions

Where a student has an EHCP, has a recognised special educational need, is a Child in Care, ison a
Child Protection plan or is classed as vulnerable, has a social worker, outside agencies may be
involved in the decision-making process. Initially students who have chosen to attend Bilton School
accept the school’s behaviour policy. Individual circumstances may need to be considered
alongside the behaviour systems already in place.
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Children who are in care will not be permanently excluded without consulting first with the
appropriate agencies to look for an appropriate alternative. The school will take into account the
student’s special educational needs when considering an exclusion. The Headteacher will ensure
that reasonable steps have been taken by the school to respond to the student's individual needs,
so the student is not treated less favourably due to their unique needs or disability. Reasonable
steps will include:

Differentiation in the School’s Behaviour procedures

Developing strategies to prevent students' unacceptable behaviour
Requesting external support from an external agency with the pupil
Staff training

Examples of types of behaviour which may lead to exclusion:

Serious actual or threatened violence against another student or adult
Sexual abuse or assault

Supply, possession and/or use of an illegal drug on school premises
Carrying an offensive weapon

Behaviour which may put students and/or the school community in danger



10. Responding to misbehaviour from students with SEND

10.1 Recognising the impact of SEND on behaviour
The school recognises that students’ behaviour may be impacted by a special educational need or
disability (SEND).
When incidents of misbehaviour arise, we will consider them in relation to a student’s SEND, although
we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on
whether a student’s SEND had an impact on an incident of misbehaviour will be made on a case-by-
case basis.
When dealing with misbehaviour from students with SEND, especially where their SEND affects their
behaviour, the school will balance their legal duties when making decisions about enforcing the
behaviour policy. The legal duties include:
e Taking reasonable steps to avoid causing any substantial disadvantage to a disabled student
caused by the school’s policies or practices (Equality Act 2010)
e Using our best endeavours to meet the needs of students with SEND (Children and Families Act
2014)
o If a student has an education, health and care (EHC) plan, the provisions set out in that plan
must be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements of
the student concerned.

To anticipate and remove triggers of misbehaviour, we will consider advice from professionals within
and outside the school and may consider the following:

e Short, planned movement breaks for a student with SEND who finds it difficult to sit still for
long

e Adjusting seating plans to allow a student with visual or hearing impairment to sit in sight
of the teacher

e Adjusting uniform requirements for a student with diagnosed sensory or other medical
issues

e Training for staff in understanding conditions such as autism, ADHD, dyslexia, trauma and
attachment and any other conditions that may affect learning and behaviour

e Use of separation spaces where students can regulate their emotions during a moment of
sensory overload

e This is not an exhaustive list, please refer to Graduated Response (Appendix 10)

10.2 Adapting consequences for students with SEND
When considering a behavioural sanction for a student with SEND, the school will take into account:
¢ Whether the student was unable to understand the rule or instruction
e Whether the student was unable to act differently at the time as a result of their SEND
e Whether the student is likely to behave aggressively due to their particular SEND
If the answer to any of these questions is yes, it may be unlawful for the school to sanction the
student for this behaviour.
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable
adjustments need to be made to the sanction.
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10.3 Considering whether a student displaying challenging behaviour may have
unidentified SEND

The school’s special educational needs coordinator (SENCO) may evaluate a student who exhibits
challenging behaviour to determine whether they have any underlying needs that are not currently
being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners, and/or others, to identify or support specific needs.

When acute needs are identified in a student, we will liaise with external agencies and plan support
programmes for that child. We will work with parents and carers to create the plan, share it with
all relevant staff, provide training where needed and review it regularly.

10.4 Students with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local
authority and other bodies.

If the school has a concern about the behaviour of a student with an EHC plan, it will make contact
with the local authority to discuss the issue. If appropriate, the school may request an emergency
review of the EHC plan.

11. Search & Confiscation procedures

Searching, screening and confiscation is conducted in line with the DfE’s_latest guidance on
searching, screening and confiscation.

11.1 Confiscation

Any prohibited items (listed in section 3) found in a student’s possession as a result of a search will
be confiscated. These items will not be returned to the student.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will
be returned to students after discussion with senior leaders and parents, if appropriate.

11.2 Searching a student

Searches will only be carried out by a member of staff who has been authorised to do so by the
headteacher, or by the headteacher themselves.

Subject to the exception below, the authorised member of staff carrying out the search will be of
the same sex as the student, and there will be another member of staff present as a witnhess to the
search.

An authorised member of staff of a different sex to the student can carry out a search without
another member of staff as a witness if:

e The authorised member of staff carrying out the search reasonably believes there is risk that
serious harm will be caused to a person if the search is not carried out as a matter of urgency;
and

e In the time available, it is not reasonably practicable for the search to be carried out by a
member of staff who is the same sex as the student; or

e It is not reasonably practicable for the search to be carried out in the presence of another
member of staff

When an authorised member of staff conducts a search without a witness, they should immediately
report this to another member of staff and ensure a written record of the search is kept. This
should only happen in extreme circumstances where there is a genuine belief the child is at risk.

If the authorised member of staff considers a search to be necessary, but is not required urgently,
they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral
member of staff who may have more information about the student. During this time the student
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will be supervised and kept away from other students.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting
that the student is in possession of a prohibited item or any item identified in the school rules for
which a search can be made, or if the student has agreed.

An appropriate location for the search will be found. Where possible, this will be away from other
students. The search will only take place on the school premises or where the member of staff has
lawful control or charge of the student, for example on a school trip.

Before carrying out a search the authorised member of staff will:

Assess whether there is an urgent need for a search

Assess whether not doing the search would put other students or staff at risk

Consider whether the search would pose a safeguarding risk to the student

Explain to the student why they are being searched

Explain to the student what a search entails — e.g. "I will ask you to turn out your pockets
and remove your coat, blazer, tie and shoes”

e Explain how and where the search will be carried out

e Give the student the opportunity to ask questions

e Seek the student’s co-operation

If the student refuses to agree to a search, the member of staff can give an appropriate behaviour
sanction and contact the DSL, a member of the pastoral staff, the headteacher and parents to try
and determine why the student is refusing to comply.
e Parents will be contacted to explain the reason for the search and seek support.
e If, given support from parent, a student continues to refuse, parents will be asked to collect as
we cannot be certain they are not in possession of a prohibited item.
e If parents do not agree with the search, they should be asked to come into school to ensure
their child are not in possession of a prohibited item.

The authorised member of staff will then decide whether to use reasonable force to search the
student. This decision will be made on a case-by-case basis, taking into consideration whether
conducting the search will prevent the student from harming themselves or others, damaging
property or from causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified
in section 3, but not to search for items that are only identified in the school rules.

An authorised member of staff may search a student’s outer clothing, pockets, possessions, or locker.
Outer clothing includes:

e Any item of clothing that is worn immediately over a garment that is being worn wholly next
to the skin or being worn as underwear (e.g., a jumper or jacket being worn over a t-shirt)
e Hats, scarves, gloves, shoes

11.3 Searching students’ possessions

Possessions means any items that the student has or appears to have control of, including lockers
and bags.

A student’s possessions can be searched for any item if the student agrees to the search. If the
student does not agree to the search, staff can still carry out a search for prohibited items (listed in
section 3) and items identified in the school rules.

An authorised member of staff can search a student’s possessions when the student and another
member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably
practicable to summon another member of staff, the search can be carried out by a single authorised
member of staff.

11.4 Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
e Of any incidents where the member of staff had reasonable grounds to suspect a student



was in possession of a prohibited item as listed in section 3
e If they believe that a search has revealed a safeguarding risk

All searches for prohibited items (listed in section 3), including incidents where no items were found,
will be recorded in the school’s safeguarding system (CPOMS).

11.5 Informing parents

Parents will always be informed of any search for a prohibited item (listed in section 3). A member
of staff will tell the parents as soon as is reasonably practicable:

e What happened

¢ What was found, if anything

e What has been confiscated, if anything

e What action the school has taken, including any consequences that have been applied to
their child

11.6 Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider
whether the student may be suffering or likely to suffer harm and whether any specific support is
needed (due to the reasons for the search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated
safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a
referral to children’s social care is appropriate.

11.7 Confiscation

School staff can seize any prohibited item found as a result of a search. They can also seize any
item, however found, which they consider harmful or detrimental to school discipline. When deciding
what to do with the confiscated items, staff will follow the guidelines set out in Searching, Screening
and Confiscation: Advice for schools DfE July 2022

Schools’ general power to discipline enables a member of staff to confiscate, retain or dispose of a
student’s property as a disciplinary penalty, where reasonable to do so. The law protects members
of staff from liability in any proceedings brought against them for any loss of, or damage to, any
item they have confiscated, provided they acted lawfully.

11.8 Dealing with Electronic Devices (statutory guidance)

Where the person conducting the search finds an electronic device, they may examine any data or
files on the device if they think there is a good reason to do so. Following an examination, if the
person has decided to return the device to the owner, or to retain or dispose of it, they may erase
any data or files, if they think there is a good reason to do so.

The member of staff must have regard to the following guidance issued by the Secretary of State
when determining what is a “good reason” for examining or erasing the contents of an electronic
device:

In determining a ‘good reason’ to examine or erase the data or files the staff member must
reasonably suspect that the data or file on the device in question has been, or could be, used to
cause harm, undermine the safe environment of the school and disrupt teaching, or be used to
commit an offence.

If inappropriate material is found on the device it is up to the teacher to decide whether they should
delete that material, retain it as evidence (of a criminal offence or a breach of school discipline) or
whether the material is of such seriousness that it requires the involvement of the police.

12. Student induction

The school will support incoming students to meet behaviour standards by offering an induction
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process to familiarise them with the behaviour policy and the wider school culture.

13. Training

Our staff are provided with training on managing behaviour as part of their induction process.
Behaviour management also forms part of continuing professional development and is calendared
throughout the academic year to provide ongoing support for all staff so they can model, teach and
promote positive behaviour and deal with unacceptable behaviour in line with their role within the
school.

Our Pastoral Team regularly accesses training by the local authority and other professionals and
Educational Psychologists which is cascaded during whole-school training days.

Heads of Department monitor the training needs of teachers in their area and include behaviour
training in department meetings alongside the Heads of Year in their tutor meetings.

14. Monitoring arrangements

14.1 Monitoring and evaluating school behaviour
The school will collect data on the following:
e Behavioural incidents, including removal from the classroom
e Attendance, permanent exclusion and suspension
e Use of student support units, off-site directions and managed moves
e Incidents of searching and confiscation

e Anonymous surveys for staff, students, governors, trustees and other stakeholders on their
perceptions and experiences of the school behaviour culture

The data will be analysed regularly by the senior leadership team. The data will be analysed from
a variety of perspectives including:

e At school level

e By age group

e Atthe level of subjects and individual members of staff

e By time of day/week/term

e By protected characteristic

The school will use the results of this analysis to make sure it is meeting its duties under the Equality
Act 2010. If any trends or disparities between groups of students are identified by this analysis, the
school will review its policies to tackle it.

14.2 Monitoring this policy

This behaviour policy will be reviewed by the headteacher and Governors at least annually, or more
frequently, if needed, to address findings from the regular monitoring of the behaviour data. At each
review, the policy will be approved by the Headteacher.



15. Links with other policies

This behaviour policy is linked to the following policies:
e Complaints Policy
e Attendance Policy
e Safeguarding and Child Protection Policy
e Anti-bullying Policy
e Uniform and Standards of Appearance Policy
e SMSC Policy
e Online Safety Policy
e Expected Behaviour of Parents and Visitors Policy
e Mobile Phone Policy



Appendix 1: Written statement of behaviour principles

Written statement of INFORMATION
hehaviour principles |

e Every student understands they have the right to feel safe,
valued and respected, and learn free from the disruption of
others

e All students, staff and visitors are free from any form of
discrimination

e Staff and volunteers set an excellent example to students at all
times

e Rewards and sanctions are used consistently by staff, in line with
the behaviour policy

e The behaviour policy is understood by students, parents/carers
and staff

e Students are helped to take responsibility for their actions

Families are involved in behaviour incidents to foster good
relationships between the school and students’ home life

The governing body also emphasises that violence or threatening
behaviour will not be tolerated in any circumstances.

September 2024 | page 1 of 1



Appendix 2: Cultural Norms

Ny

2" BILTON SGHOOL
4
@ J CULTURAL NORMS

We challenge, we support, and we have high expectations!

Meet and Greet: We
are welcomed at the door
by our teachers. We enter
calmly and quietly

Teacher
Led
Modelling

Learning at

BILTON

Cold
Calling

Exits: Ourteacher
stands on the door to

dismiss us. We leave
calmly and quietly

Quality First Teaching at Bilton School

Every lesson at Bilton School should start calmly and with purpose

1. Meet & Greet (Social, Emotional and Mental Health strategy)— Teacher stands in the threshold of
the door and welcomes students into the classroom and addresses any issues around uniform or
lack of respect and kindness in the corridor.

2. Routines (Communication and Interaction Strategy) — Students enter the room calmly and take up
their seat in their assertive seating plan. Students are reminded that equipment should be on the
desk. **Books/folders given out as per expectations/routine of class teacher.

3. Retrieval Activity (Cognition and Learning strategy) — Revise in 5 or equivalent is on the board,
students should be calm and independent on the activity and complete under instructions from
teacher. Students are silent whilst register is undertaken and reply with ‘yes’ Sir/Ms/Mr X, etc. If a
student is not present in your class mark them with an ‘N’ code.
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I do, we do, you do (Cognition and learning strategy) — Activities are completed with ambitious
challenge and knowledge of students ensures the needs of all students are met. (Sensory and/or
Physical Needs) addressed through multi-sensory approaches to learning and remembering.

Silent Study (Cognition and Learning, Communication and Interaction strategy) — Each lesson will
have a period of silent study where students are able to focus on their independent skills. This
period of the lesson is set up with clarity of instruction and expert modelling ensuring all students
are clear on how to be successful. (Sensory and/or Physical Needs) addressed through multi-
sensory approaches to learning and remembering.

Checking for understanding (all 4 areas of need) — At Bilton we adopt a cold calling approach so we
can ascertain the understanding within the group. Subject teams have their own department
practice for checking for understanding throughout lesson activities.

Bilton Lesson exits: Please ensure a calm and orderly exit so that students are not rushing into
corridors. Students should stand behind their desks with everything packed away and the room tidy
and clean. Students are dismissed row by row or table by table and reminded of expectations in the
corridors. Staff will dismiss students from the threshold of the door so they can monitor in
classroom and corridor behaviours. Students should be dismissed at the end of lessons and not
before indicated by the school bell. The bell is for the teacher to then dismiss students.

Appendix 3: Behaviour Explained
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BILTON SCHOOL

OUR VALUES

We want our students to be the best they can by acting

with Respect, Resilience , Kindness in school out of
school and onldine.

PHONES

For Years 7 to 10, phones should be locked in
pouches on entry to school site. Not seen and
Not heard for all other year groups. Phones will
be confiscated if seen and will only be returned
to parents after 24 hours.

COMMUNICATION

ALL positive and negative behaviour is
communicated via Bromcom. Check My Child
At School app daily for HAPs, homework,
detentions timetables and attendance. Please
also see the school website for further
information.

REWARDS

Pupils will be rewarded for a range of positive
attributes such as good behaviour choices,
good progress within lessons or demonstrating
our values of kindness, respect and resilience.
Students can achieve HAPs certificates,
postcards home as well as many other
department-based rewards systems.

House Achievement Points (HAPs) are a
measure of students academic and extra-
curricular accomplishments. Students will be
rewarded with merit badges for cumulation of
HAPs awarded.

BEHAVIOUR EXPLAINED

Here are a large number of adults
available to help with behaviour. The
starting point will be your child's tutor
Heads of Year

Year 7 - Miss Robinson

Year 8 - Miss Tucker

Year 9 - Mr Gosling

Year 10 - Miss Rehman-Minhas

Year 11 - Mr Stokle

Safeguarding Team
Mrs S Chambers
Mrs N Hansford
Mrs L Dewhurst

Pastoral leaders
Mrs McBride
Miss Davies

Ms lverson

Mr Jones

Ms Rawden
Mrs John

Pastoral senior leaders
Mrs Martin

Mr Stokle

Miss Rehman-Minhas
Mr McKim

LATES DETENTION

A lates detention runs every Monday after school
whereby the number of minutes late to each
lesson are totalled up each week and students
are expected 10 make up this amount of time
during the lates detention, up 1o 8 maximum of
two hours

Any student arriving after 10 minutes will be
deemed to be purposefully avoiding lessons, and
a C3 truancy detention will be recorded

MORE INFORMATION

www.biltonschool.co.uk

Updated August 2026
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KEY RULES

Punctual : Cates close at B.&5am. Labe anivals to schoaol form tirmes or IN I'ESS'GHS
arry bessons are lssued 3 lunchiirme detention Staft will follow the school behaviour policy To
" " i give sStUdents an oppartunity to corfect their
and e behaviour. Please see the process below
Following the phone exp i WT-VE | locked in pouches.

“Hot seen and not heard® at all times for all other year groups.

Dressesd appropristely in the schoal uniform: lunchtime detentions

will be Isswed for 3 incidents in a day of inappropriate uniform such as : (= |

* BlazenTie not wom First warning

* Untucked shirt Restarative Conversation

» Skirts that are rolled up inappeo priately

- H that are not i on entry to the schoal (these will be Feflection
confiscated If not rermowed )

+ Legaings

« Trainers being wormn

* Piercings | other than one ear stud)

Positive Clossroom Monogement

. ft Ih i
shoesfremove plercings other than one ear stud ebc). Pasents will be
motifhed wia text if 3 studert has haed to bormowamend their uniforr. iF
students 4o not correct thesr unifonm parentsicarers willl e contacted
while students are placed on intemal reflection until the coerection is
e
Im alll bessons for the duration of the lesson: Latonoss 1o lessons,
truancy and keaving lesson without permission & not olerated, please
o the beh aviour palicy for how truancy i followed up in school
“Special dapendalion on wailoem Sl | apo ke F hi B slnedy i plece.

LUMNCH DETEMTION AFTER-SCHOOL DETENTION PASTORAL DETENTION
20 MIN (DAILY) é MON TO FRI R
{45 MIN)-HOY AND SLT w Trumncy
» Erequeststocomect + HOWSLT can set their + Classremoval- Restorative * Miszed afterschoal
wniform in one day o O in Lunchtime conversation with the teacher [Monday-Friday normal
# Lack of equipment 3 for outcomes of any at the start of the breaktime Oz}
days in aweek ncidents + 'Left leszon without permission’ .« 75 minute BHT detention
« Gite behaviour + Missed Lunchtime « 2 pesinds of truancy in a
« Hands.on + HOVYELT can set their cwn A5 day
. H BT for cutoonmes of a
& Suspari iy
: bmﬂ“"g tanguage e DEPUTY HEAD TEACHER
» Littering * Wandalsm DETENTION
+ no PE kit on 2 occasions * TS minute DHT detention
+ Refuzal to bomroe PE kit » 2 pariods of truancy in a
day
“ = Faihure to attend Lates
HEADTEACHER DETENTION e
FRIDAY (90 MINS) _* s
» Mismed Pastoral Detention » Poonfinappropriate Behaviour  « Bhysacality
+ 5LTline manager can set a HT OT for the outcome & pefusal to follow instructions. « Missed HT DT (5 days)
of a serious incident * 2 periods of truancy * Eremovals in a day
« Mismed DHT detentson » Beturn for suspenson

AaT SONOUS IR IS oF I SIdants o S0 without Devmission, thasy will ko thair sockal tire for o peviod of firme bt will =il be ohle £
DOOEEE CONTadn Sanaces I reguired.

Appendix 4: Rewards Pyramid
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A Reward Pyramid

*oLNe Awards
evening

Celebration
Breakfast
EOQY Trip

Celebration Assemblies,
Bilton Stars, Y11 Year Prom

Gold and Platinum awards.
Termly Year Group reward events

Zero Club- Weekly & Termly, Bronze & Silver
Awards, Postcards, Positive Calls, Golden
Tickets

HAPS issued daily, 5 a day award, HERO award,
verbal praise. HAPA award 6th form,
'Nudge' Raffle Tickets Year 11

Appendix 5: Restorative Conversations

Restorative Conversations

Connect before correct — are you ok today?

Why do you think | want to speak with you?
Which expectation are you struggling to meet?

| noticed that ... (give reasons for discussing, link to values,
norms)

How would the best version of you deal with this differently
* How can we get this right moving forward

':Eﬁmunuscnum Be the best you can be!
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Appendix 6: Classroom Behaviour Management

BILTON SCHOOL

Classroom
Behaviour Management

Positive Classroom Management

c1 First warning

Restorative Conversation
Reflection
Second warning

cz Move student seat

Restorative Conversation

Reflection

C3

Removal to allocated removal room
Restorative ASDT to be set

Reflection

€4 |nternal Reflection / Refocus

BILTON SCHOOL
In Class Procedures

A G2 5

Reminder of C1 slert logged on Bromcom.  C2 alert logged on Bromcom. €3 alert lagged on Bromcom.
expectations.
@ Look for improvements and to  Moved within classroom On call to remove from
§ No log on Bromcom. praise improvement lesson.
§ Look to praise and Placed into an alternative
§ reward improvement classroom.
After school detention set
A glance, Alert sent Alert sent. Alert sent.
Stop speaking, give time
for student to listen and  Reminder of expectations. Reset conversation. Teacher calls home (with
comply. subject lead if applicable).
've noticed that ... Reminder that escalation will Re-establish expectations.
Ineedyouto ... lead to change of seats Restorative conversation in
Thank you for ... Reminder that escalation will  after school detention
Why don‘twe try ... lead to on call removing from
it would be bnlliant if ... classroom
Let’s start again ..,
Check understanding of
learning activity
if behaviour continues i behaviour continues move if behaviour continues move to  If behaviour continues move
move to C1 o C2 c3 o C4

There are occasionally serious incidents that mean we need immediate action, always send a Bromcom Alert for on call support.
You may also choose to send a responsible student to reception.

TTENDANCE TARGET

No r
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BILTON SCHOOL

In Class Procedures

1O EE

ROUR

Establish your Affirm positive Frame correction as Give the benefit of the
expectations responses first positive reinforcement doubt
Go through the processof ~ Give positive affirmationto  Frame corrective resp by & dents’ best
establishing expectations students who meet the reasserting what you want, not intentions and emphasise
first, expectations before dealing describing their behaviour. what you want to happen.
Students need to know with any who don't. Instead of “Jack, Mo, stop Teacher: Louise, | need you
what the expectations are “Well done to this table; talking and turn around,” focused on the task now.
before they canthenbe  you're listening and ready to say Thank you.
re-affirmed through the leam” *Jack, Mo ... I'd like you both Louise: But | wasn't talking!
framing technique *So many excellent looking lhis':va{::\d listening Tncht'r. g:. maybe you
homework responses today. thanta. it :nd tl need W":ﬂ
Well done everyone’ focused ;',h.nk"mml' ing
In on time and focused
on Revise in 5 Activity Contributing verbally Completing all tasks
Verbal praise, recognition
of good work and HAP Double Hap
engagement 1 point 2 points

TTENDANCE TARGET
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Appendix 7: Consequence Pyramid

Consequence Pyramid

Positive Classroom Management Strategies
C1 - First Warning and RJ Conversation

1
C2 - Move seats and RJ Conversation

C3 - Removal, ute detention and RJ

Conve on
Pastoral Detention

Deputy Head / Headteacher Detention
Internal Reflection and Refocus
Fixed Term
Suspension/Respite

r more Fixed
term suspensions

Faited

v

Appendix 8: Intervention Pyramid

Quality First Teaching

C’s, Detentions, Parental Contact, Report - Subject
Pastoral Report Process, RAMP and SEND
Referrals

SENDCo, Intervention Lead, Targeted Interventions,
Safeguarding, Attendance, Counselling, EP, STS, BOOST,

Assistant SENCo, AHT Personalised Learning Pathway

B&A AHT

Intervention Respite, OSD

B&A DHT

Intervention Local Gov Body

intervention
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Appendix 9: Reintegration Procedures

Number of
FTS

Who

Process

HOY

On return, 1:1 session with PL offered
On report to HOY
Midweek and end of week check in with parents

HOY

On return, 1:1 session with PL offered
On report to HOY
Midweek and end of week check in with parents

SLT Link for Year Group

On return, Refocus P1-3

1:1 check in with PL at start and end of each day

On report to SLT Link

SLT Link contact home on day 1, 3 and 5

Respite discussed as alternatives to further suspensions/IRR
HQOY create case study and ISP

RAMP referral

SLT Link for Year Group

On return, Refocus P1-3

1:1 check in with PL at start and end of each day

On report to SLT Link

SLT Link contact home on day 1, 3 and 5

Respite discussed as alternatives to further suspensions/IRR
if not already had respite

ISP reviewed

First off-site direction investigated if respites already taken
place

Review RAMP Graduated Response

AHT Behaviour
SENDCO if required

On return, Refocus P1-3

1:1 check in with PL at start and end of each day

Respite discussed as alternatives to further suspensions/IRR
if not already had respite

ISP reviewed

On report to AHT Behaviour

AHT Behaviour contact home day 1, 3and 5

Off site direction if not already been in place

Alternative Provisions considered

Review RAMP Graduated Response

DHT Behaviour
SENDCO if required

On return, Refocus P1-3

1:1 check in with PL at start and end of each day
Respite discussed as alternatives to further suspensions/IRR
if not already had respite

ISP reviewed

On report to DHT Behaviour

DHT Behaviour contact home each day

Off site direction if not already been in place
Alternative Provision

Review RAMP Graduated Response

Referral to STS

6+

Headteacher
Governors Disciplinary Panel

Off site direction
Respite
Alternative Provision
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Appendix 10: Graduated Response

Graduated Response

Tier 1 - Universal Provision

] Quality first teaching - all staff

| Connect conversations - tutar

| HERO awards - AHT rewards

| Attendance Awards

| Restorative Justice - AHT behaviour

| Rewards - AHT rewards
| Classroom adjustments

Tier 2 - Targeted Provision

[] Part time timetable - Attendance Lead

[ ] Targeted group intervention - SENDCo

[ Adjustments to school arrival - Attendance
AHT

[ ] Behaviour support plans - HOY

[ ] At risk of PA monitoring

[] Mentaring - DHT behaviour/PL

[7] Attendance contracts - Attendance AHT
and HOY

[ ] School Family Support Worker -
Attendance AHT/DSL

[ ] School cloud meetings - SEMDCo

[ ] Home wvisits

[ ] EBSA Curriculum

[ ] Catch up curriculurm

[ ] Oak Academy

[ ] Case Managerment - Attendanca AHT

[] The Link and the Regulation Station -
Deputy SENDCo

[ ] HOY/PL Intervention - DHT behaviour

[ ] SENCo abservations

[ ] Stage Letters - Attendance AHT

[] SEND Interventions - SENDCo & TAs

[ ] Lexia - Literacy Lead & SEMDCo

[] EBSA Support Plan - Attendance Lead

[] Meet and Great

[]1 End and Send

[] Pupil passparts - SENDCo

[] Lego Therapy - SENDCo & TAs

Tier 3 - Specialist Provision

[ ] Medical Education Teamn - Attendance AHT

[] Counsellor - Safequarding

[] Lifespace - Safeguarding

[] Warwickshire Attendance Sarvice -
Attendance AHT

[] On Track - Behaviour Lead

[ Educational Psychologist - SENDCo

[] ASD spacialist - SENDCo

[] Specialist Teacher Service - SENDCo

[ ] Speach and Language Therapy - SENDCo

[] Art Therapy - SENDCa

[] Tutoring - SENDCao

[] Mental Health in Schoals Team -
Safeguarding

|| Unifarm adjustrments - SENDCo
|| Parent/Carar communication

] Bepart cards - HOY/SL

|| Detentions - AHT behaviour

|| Memorable experiences

|| Outside speakers

|| Character and culture workshops

[ Food Therapy - SENDCo & Ths

[]SALT - SENDCo & TAs

[ ] Handwriting - SENDCo & TAs

[] Paired reading - SENDCo & TAs

[ Maths for life - Deputy SENDCo

[] Zones of regulation - SENDCo & Ths

[] Animal support tharapy

[ RefousARA - HOY

[ ] Reconnection Hub - Attendance AHT

[ Early Support - Safeguarding

[ Targeted Early Suppaort - Safeguarding

[] Academic Mantoring

[T]EAL support - EAL lead

[ ] Respite - DHT bahaviour

[ ] Boxall screening - SENDCO

[] Dyslaxia Screening - SENDCo & TAs

[] Walk and Talk

[] Adjustment passes (g 5 min early) -
SENDCa

[ Ignition - Behaviour Lead

[ ] Meuwro Referral - SENDCa

[] 5LT Report

[ 1 RAMP - SENDCo, Behaviour lead,
Attendance AHT, DSL

[ Attend framework - Attendance AHT

[ ] Education on Impact - HOY & PL

[ ] Mumeracy intervention - SENDCo & TAs

[ ] Literacy intervention - SENDCo & TAs

[] Off site diraction - Behaviour Laad

[] External alternativa provision - Bahaviour
Lead

[ Integrated disability service - SENDCa

[ ] RISE - Safeguarding

[ ] Education healthcare needs assessment -
SEMDCo

[] Education Entitlament Team - Behaviour
Lead

[] Careers advice - AHT

[] STS Mentaring - SENDCo

R
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Appendix 11: Truancy Flowchart

BILTON SCHOOL
Out of lesson

All students are expected to
attend all lessans

e

Any student choosing to be out
of lesson will be escorted to
lesson by FLAHOY

Consequence for student out of lesson:

Behaviour choice ~ Consequence

1 perod out of lesson
truancy in a day,
including tutor time

Pastoral detention

Failwre to attend
Pastoral detention

75 minute Deputy Head
detention

2 perods out of lessond | In IRR for the rem ainder

truancy in a day, af the school day, for 5

including tutor time consecutive periods,
which will include time
the fallowing day,
befare returning to
lessons.
A Deputy Head
detention will also be
set

Failwre to attend 75
minute Deputy Head
detenticn

B0 minute Headteacher
detention Friday after
schoal

Failwre to attend Friday
Headteacher detantion

& days in IRR/Refocus,
until 3. 45pm each day

2 periods of IRR within 8 week will result in respite
being arranged at another schoaol_ It is expected
all students attend periods of respite when
arranged.

Pastoral leaders to log on Bromcom and truancy spreadsheet.

Call parent fcarer explain child refusal
to go to lessan

Parent/carer did not pick up the call.
Place in IRR/Refocus until parent/carer
calls in.

If student complies refer to
consequence table on the left.

If no and refusal to go in, place in IRR
for remainder of the day.
if no if yes

Additional
consequence is a3
minute DT with

Refusal to go into
IRRE/Refocus could

lead to suspension

and/or3 days Deputy Head { Mon,
respite at another Wed, Fri 3.05 - 4.20)
school.

Refusal to attend

OT escalates to 2

hour Friday Head
teacher DT.

o

Failure to attend 20
minute Friday
Headteacher DT
will lead to 5 days
in IRR/Refocus the

following week.

Parents/carers informed at point of refusal to follow instructions

Appendix 12: Glossary
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Term Explanation
Alternative Provision (AP) refers to suitable full-time education that is
Alternative arranged for a pupil from the sixth school day (or earlier) of a suspension
Provision or the sixth school day (or earlier) after the first day of a permanent
exclusion
Refers to a permanent exclusion which results in a student being taken
Exclusion off-roll and being placed under the care of the local authority

(Warwickshire)

Off-site direction

A school can require a student to attend another education setting to
improve their behaviour (local guidance for Warwickshire: up to 10
weeks).

Managed move

A voluntary process, agreed with all parties involved, including the
parents and the admissions authority of the new school, which leads to
the transfer of a student to another mainstream school permanently.

Suspension

An exclusion from school for a fixed period of time, usually between 1-5
days depending on the severity or persistence of the behaviour incident(s)
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