
Facility Advisory Committee 

Tuesday, August 11, 2026  

5:30-7:30 

Facilitators 
• Barbara Posthumus 
• Brian Buck 
• Toby Brenner 
• Laura DeGooyer 
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Agenda 

Focus:  
Considerations related to district-owned property and 
future boundary work 

• Welcome & Check-In 

• Review: 
• Draft Recommendations for Purchase, Retention, and 

Sale of Property 

• Feedback: 
• Boundary Process – Response to Changing Conditions 

• Next Steps 
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Teams Tips 

• Test your camera, speaker and mic 

• Mute yourself when not speaking 

• Use Chat to post questions or 
messages 

• Raise Hand to get attention 

• Background effects provide privacy 



Check-in:  
Back to School! 
What is (or was) your favorite thing 
about back-to-school shopping?  

Share your thoughts in the chat! 
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FAC Feedback: 
Framework Considerations 

What values should the 
board/district consider 

when it comes to: 

Retaining vacant 
property/land 

Purchase of 
property/land 

Sale of 
property/land 

FAC Meeting 
7/21/2026 



FAC Feedback 
What values should the board/district consider when it comes to: 

Retaining vacant property/land Purchase of property/land Sale of property/land 
• Opportunity cost of holding onto land?  What 

aren’t we able to do by keeping it? 

• Is there a cost to holding land?  Taxes? 
• No tax, some utilities/surface water, limited 

maintenance (good neighbors) 

• Forward thinking/long term planning, consider 
future options.  Can’t always anticipate 
changing needs, despite best efforts 

• Prioritize retaining property within UGB 

• Prioritize buildable land over restricted use 
land 

• Land that can be utilized should be prioritized 
for retention 

• Consider commitments made when purchased 
to maintain community trust 

• Determine alternative ways to utilize property, 
i.e. community use, solar 

• Consider leasing unused properties 

• Community use – lease for solar 

• Public-private partnerships 

• Workforce housing? 

• Why did district purchase land with limited 
development options? 

• Purchased prior to restrictions 

• What else could be done with funds otherwise 
used for land purchase? 

• Look at alternative capital use for funds before 
purchasing land 

• Align purchases with jurisdiction growth plans, 
can be developed as intended—buildable! 

• Forward thinking/long term planning, consider 
future options. 

• Prioritize purchase of any available large 
buildable space—also consider developed 
spaces, not just empty lots 

• Consider continuous parcel purchase 
• I.e. Kamiakin Ray House 

• Missed opportunities near Lakeview 

• Develop relationships with property owners for long-
term opportunities 

• Maintain community confidence – share 
success stories of previous decisions 

• Proximity to public transportation and other 
existing properties 

• Consider alternatives to purchase, i.e. Lease 

• Consider sale to other public agency, public 
benefit 

• Consider sale of property with limited 
use/low benefit for schools 

• Confirm limitations prior to sale—irreversible 
decision 

• Account for aging of existing facilities, 
strategic use of assets for cash as needed 

• Meaningful stakeholder engagement for 
periodic pulse, avoid unexpected decisions 

• When considering sale, clarify use, impacts, 
cost/benefit, translate to meaningful 
projects 

• Consider prospective buyer’s intended use, 
what are their values 

• Ex:  major polluter vs solar farmer 

• Consider current land use, i.e. vacant land vs 
developed site—how to prioritize? 

• Prioritize viability for beneficial future use 

• Consider value for district vs sale 

• Clarify vision, tie sale decisions to long-term 
vision to ensure continuity 

FAC Meeting 
7/21/2026 



Long-Term Facilities Planning Task Force: 
2015 Summary of Recommendations 

LTFTF Recommendations Report 2015 

https://www.lwsd.org/uploaded/Website/Get_Involved/Long_Term_Task_Force/Recommendations_Report_Final.pdf


Draft Property Recommendations 
Overall Approach 

• The Facilities Advisory Committee (FAC) recommends that the district retains and acquires property to preserve future opportunities for students, maintain flexibility to meet changing 
community needs, responsibly steward public resources, and ensure that future generations have the land and facilities necessary to support educational success. 

• Conditions may evolve over time, and the FAC has provided recommendations for determining when to retain or sell district-owned properties and when to purchase new properties. 

When We Retain Property 

Land is a finite resource which may be impossible or 
prohibitively expensive to replace.  Retaining or acquiring 
property preserves options for future generations of students. 

Retention of district-owned property should be considered 
through the following strategies: 
• Evaluate future need and strategic value 

• Reserve property for future school, program, athletic, 
or support service needs 

• Prioritize sites in areas expected to experience future 
growth 

• Retain sites that would be difficult to replace or 
reacquire in the future 

• Consider location within the Urban Growth Boundary 
or other strategically important areas 

• Preserve sites with development potential that may 
become valuable later 

• Assess financial considerations 
• Confirm maintenance costs remain reasonable relative 

to future value 
• Retain property when future potential outweighs 

current capital value 
• Consider community and alternative uses 

• Honor community commitments associated with 
property acquisition 

• Explore interim uses that benefit students or the 
community 

When We Purchase New Property 

As described above, ownership of undeveloped land 
provides both practical and strategic benefits for the 
school district. The FAC recommends that decisions to 
purchase additional properties should support those 
core values while also providing additional benefits.  

Purchasing new property should be considered through 
the following strategies: 
• Acquire property that positions the district to meet 

future growth and service demands 
• Secure strategic sites before they become 

unavailable 
• Prioritize parcel size and location, e.g. 

contiguous to other properties, proximity to 
public transportation 

• Ensure future decision-makers have the 
resources needed to address changing district 
conditions 

• Align purchases with jurisdictional growth plans to 
ensure long-term development options 

• Support implementation of long-range facility and 
educational plans 

• Preserve community confidence through 
transparency and communication 

• Consider alternative use of capital funds to support 
district needs in lieu of new property purchase 

When We Sell Property 
The FAC recommends that the decision to sell property 
should be considered when district priorities, including 
preservation of future opportunities, supporting 
students, and stewarding public assets, can no longer be 
achieved through continued ownership. 

Selling district-owned property should be considered 
through the following strategies : 
• Confirm educational and student value no longer 

supports retention 
• Determine whether the property no longer provides 

strategic flexibility, alternative useability, or long-term 
viability 

• Evaluate whether public resources can be better 
utilized elsewhere 

• Consider intended post-sale use and community 
impacts before sale 

• Review high-value or above-market purchase offers 
when available 

• Confirm the sale supports the district's long-term 
vision 

• Consider sale of unused sites, which are not currently 
planned for new school construction, to fund school 
construction projects (from LTFTF 2015) 

• Preserve community trust, transparency, and 
stakeholder voice through meaningful engagement 
processes 



Draft Recommendations:  
Retaining Vacant or Undeveloped Properties 

When We Retain Property 

Land is a finite resource which may be impossible or prohibitively expensive to 
replace.  Retaining or acquiring property preserves options for future generations 
of students. 

Retention of district-owned property should be considered through the following 
strategies: 
• Evaluate future need and strategic value 

• Reserve property for future school, program, athletic, or support service 
needs 

• Prioritize sites in areas expected to experience future growth 
• Retain sites that would be difficult to replace or reacquire in the future 
• Consider location within the Urban Growth Boundary or other strategically 

important areas 
• Preserve sites with development potential that may become valuable later 

• Assess financial considerations 
• Confirm maintenance costs remain reasonable relative to future value 
• Retain property when future potential outweighs current capital value 

• Consider community and alternative uses 
• Honor community commitments associated with property acquisition 
• Explore interim uses that benefit students or the community 

How does this capture your interests? 



Draft Recommendations: 
Purchasing Vacant or Undeveloped Properties 

When We Purchase New Property 

As described above, ownership of undeveloped land provides both practical and 
strategic benefits for the school district. The FAC recommends that decisions to 
purchase additional properties should support those core values while also 
providing additional benefits.  

Purchasing new property should be considered through the following strategies: 
• Acquire property that positions the district to meet future growth and service 

demands 
• Secure strategic sites before they become unavailable 
• Prioritize parcel size and location, e.g. contiguous to other properties, 

proximity to public transportation 
• Ensure future decision-makers have the resources needed to address 

changing district conditions 
• Align purchases with jurisdictional growth plans to ensure long-term 

development options 
• Support implementation of long-range facility and educational plans 
• Preserve community confidence through transparency and communication 
• Consider alternative use of capital funds to support district needs in lieu of 

new property purchase 

How does this capture your interests? 



Draft Recommendations: 
Selling Vacant or Undeveloped Properties 

When We Sell Property 
The FAC recommends that the decision to sell property should be considered 
when district priorities, including preservation of future opportunities, 
supporting students, and stewarding public assets, can no longer be achieved 
through continued ownership. 

Selling district-owned property should be considered through the following 
strategies : 
• Confirm educational and student value no longer supports retention 
• Determine whether the property no longer provides strategic flexibility, 

alternative useability, or long-term viability 
• Evaluate whether public resources can be better utilized elsewhere 
• Consider intended post-sale use and community impacts before sale 
• Review high-value or above-market purchase offers when available 
• Confirm the sale supports the district's long-term vision 
• Consider sale of unused sites, which are not currently planned for new school 

construction, to fund school construction projects (from LTFTF 2015) 
• Preserve community trust, transparency, and stakeholder voice through 

meaningful engagement processes 

How does this capture your interests? 



Approach for Vacant or Undeveloped Properties 
How does this capture your interests?Overall Approach 

• The Facilities Advisory Committee (FAC) recommends that the 
district retains and acquires property to preserve future 
opportunities for students, maintain flexibility to meet changing 
community needs, responsibly steward public resources, and 
ensure that future generations have the land and facilities 
necessary to support educational success. 

• Conditions may evolve over time, and the FAC has provided 
recommendations for determining when to retain or sell district-
owned properties and when to purchase new properties. 



Boundary Process: 
Response to Changing 

Conditions 
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Projected Enrollment 
Decline 

Balance enrollment/ 
permanent capacity 

across the district 

Evaluation of portable 
placement 

Program Placement Operational 
efficiencies 



Boundary Criteria 
From 2022 boundary process 



FAC Feedback: 
Framework Considerations 

Review Draft 
Boundary Process Guidance 

Document 

What Resonates? 

What’s Missing? 

Other Input? 

FAC Meeting 
7/21/2026 



FAC Feedback 
Boundary Process Guidance Document 

What Resonates? What’s Missing? Other Input? 



FAC Feedback: 
Additional Questions, Comments, Ideas? 



(If needed) Facilities Advisory Meeting: 
Wednesday , August 12, 2026 5:30-7:30 p.m. 
Focus:  Boundary Input Review 
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Upcoming:  Board Study Session 
August 17, 2026 
Boundary Process 
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