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6:00 P.M.

Mission Statement
The mission of the Greensburg Community School Corporation (GCSC) is to
promote learning through quality educational and life-skill programs that prepare
our students to be effective, successful, and responsible citizens.

AGENDA OF REGULAR BOARD MEETING

For purposes of accurate minute taking this session is being audio/video
recorded.

I CALL TO ORDER.

II. APPROVAL OF MINUTES FROM THE AUGUST 11, 2026 REGULAR BOARD
MEETING. APPROVAL OF MINUTES FROM THE 2026 NEGOTIATION PUBLIC
HEARING AND THE BUDGET WORKSHOP ON AUGUST 11, 2026. APPROVAL OF
MINUTES FROM THE AUGUST 18, 2026 CPF / BUS REPLACEMENT BUDGET
HEARING FOR THE 2027 BUDGET.

III. APPROVAL OF VOUCHERS to as presented.

IV. COMMENTS FROM PATRONS.

Those wishing to address the Board pertaining to items on this agenda should do so
at the podium to be heard adequately.
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Budget Adoption Hearing

Mr. Hunter requests the adoption of the 2027 Budget and the adoption of the 2027, 2028
and 2029 Capital Projects Fund and the 2027-2031 School Bus Replacement Plan.
Advertisement took place as per Indiana Code on the Greensburg Website and in Gateway.
The Public Hearing on the proposed budget was held on 8/18/26 at the Greensburg Central
Office. Mr. Hunter will answer any questions concerning the budget process.

Mrs. McNulty will now conduct the public meeting to adopt the 2027 Greensburg Community
School Budget asking for:
1. Adoption of 2027-2029 Capital Projects Fund Plan (A)
Adoption of 2027-2029 Capital Projects Fund Tax Rate (B)
Adoption of 2027-2031 Bus Replacement Plan (C)
Adoption of Budget Forms 1, 2, 3, 4, Line 2 and 4b Worksheets (D)
Adoption of 2027 Budget (Line 2) Resolution (E)
Adoption of 2027 Budget Resolution and Budget Adjustment Resolution (F-6)
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V. A. OLD BUSINESS

1. Monthly Financial Report
Mr. Hunter will present the monthly financial report.

2. Monthly Curriculum and HR Update

Mrs. Williams will give the Board a verbal update on curriculum and
instruction. Mr. Clifford will give an update on HR.
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A. NEW BUSINESS

1. NEOLA Policy Updates

Revised Policies: 3220.01, 6210, 7540.03, 7540.04, 7540.09, 7544

2. Superintendent's Report

a.
b.

- 50

ADM review for October count (October 1, 2026 - 1898)
Update on GTA negotiations. Public Meeting on the 26-27
contract set for September 28, 2026 at 6:00 pm at Central
Office.

Gateway Annual Financial Report can be found on Gateway.
The Board bonding of Corporation Treasurers is requested.
ECA Risk Reports have been provided to the Board. Reports

for GES, GJHS, and GHS. Board approval is requested.

Approval of RFQ for the liner for the GHS pool.
Summer I-Read results. Discussion with GES principals.
MOU for GCS and Centerstone. Approval is requested.
Discussion on moving the October 13 Board meeting to
October 6 because of Fall Break.

Approval of Dell Chromebook Buyback is requested.
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3.Donations to the Corporation
a. $250 From Stone's Napa to GTHS Student Activities.
b. $200 from Napoleon State Bank to GTHS Student Activities
c. $15,000 from City of Greensburg TO 6CLC

4 Resignations, Retirements, Leaves of Absence

Brooke Schwering - Leave request from GHS

Dustin Sullivan - Resignation from GJHS Softball Coaching

Hannah Warrick - Resignation from GHS Teaching Assistant Position
Audrey Vanderpohl - Resignation from GHS Cafeteria

Resignation of Josh Hawkins as GHS Head Boys and Girls Track Coach
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5. Appointments

Orrin Schmidt - Head Girls Wrestling Coach at GHS
Spencer Pattee - Girls Wrestling Assistant Coach at GHS
Grace Lyness - National Honor Society Sponsor at GES
Brooke Hocker - National Honor Society Sponsor at GES
Faith Wilson - Cafeteria Employee at GTHS

Zach Marshall - 6CS Custodial Sub

Matt weber - Asst 7™ Grade Girls BB Coach

Matt Miller - Asst 8™ Grade Boys BB Coach

Rob DeHoff - Asst 7™ Grae Boys BB Coach

Jackie Bishop - Head 8™ Grae Girls BB Coach

Dan Slaven - Head 7™ Grade Girls BB Coach
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I. Todd Crabill - Asst. Boys GTHS Soccer Coach
m. Abby Bausback - Asst. Girls GTHS Soccer Coach

6. Communication from Board Members
Next Regular Meeting will be Tuesday, October 6, 2026 at the
Greensburg Community Schools Central Office, 1312 W. Westridge
Parkway at 6:00 P.M.

**ISBA Fall Regional Meeting on Monday, November 16 at Seymour.

Agenda and Minutes can be found on the Greensburg Community Schools website at www.greensburg.k12.in.us

“Greensburg Schools acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. In order to
assist individuals with disabilities who require special services (i.e. sign interpretative services, alternative audio/visual devices,
and amanuenses) for participation in or access to school sponsored public programs, services and/or meetings, Greensburg
Community Schools requires that individuals make requests for these services seventy-two (72) hours ahead of the scheduled
program, service and/or meeting. To make arrangements, contact Tom Hunter, ADA Coordinator, at (812) 663-4774.”

Agenda is subject to change.


http://www.greensburg.k12.in.us/

