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Marsh & McLennan Agency LLC

Current State of the Plan

• Our plan is self-funded.  What does that mean? 

– BCBS & HCH process claims with funding from district and participants

– Majority of plan costs come from claims

– Choices participants make affect the overall cost

• Healthcare costs, including our cost, have continued to rise each year

• 2022-2024 costs ran higher than budgeted (due to unexpected level of high cost claimants)

• Adjustments were made in 2025 to bring the plan back into budget



Marsh & McLennan Agency LLC

*PwC Health Research Institute 2016-2025

YOY Funding Summary

2017 2018 2019 2020 2021 2022 2023 2024 2025 
Projected

2026 
Projected

Total Medical 

/ Rx Paid 
Claims

$14,930,418 $15,402,745 $15,805,169 $17,712,740 $18,604,136 $21,609,970 $22,666,339 $21,253,076 $20,333,349 $22,176,162

PMPM $330.11 $336.54 $335.74 $350.36 $369.75 $461.16 $485.82 $470.82 $444.39 $484.53

% Increase -9.6% 1.9% -0.2% 4.4% 5.5% 24.8% 5.3% -2.8% -5.6% 9.0%

District 

Funding 
PEPM

$400 $400 $400 $400 $400 $400 $410 $435 $435

High Cost 

Claimant

Impact 

($100k+)

11 claimant
$1.73MM

16 claimants
$2.49MM

18 claimants
$3.1MM

24 claimants
$4.1MM

27 claimants
$4.83MM

38 claimants
$7.39MM

36 claimants
$8.34MM

35 claimants
$6.04MM

Surplus/Defici

t
Surplus
$555,998

Surplus
$1,276,502

Surplus
$2,112,223

Surplus
$1,383,122

Surplus
$348,659

Deficit
($3,982,758)

Deficit
($4,142,893)

Deficit
($95,748)

Surplus
$2,210,422

Deficit
($625,296)

Strategies

• Discontinued

non-engaged 

plans

• Increased 

deductibles/copa

ys

• Carved out Rx 

Added 4th tier 

specialty copay

• Eliminated Q4 

deductible 

carryover

• Added HDHP

• Increased 

deductibles/copa

ys

• Removed

iNGAGEDhealth

• Move to UHC

with EPO/ACO 

plans

• $0 premium plan

• Removed 

Compass

• Added CAP 

programs with 

RxB

• Introduced HSA 

contribution

• Replaced ACO

plan with EPO

• Moved to new 

AUM & opioid 

program with 

RxB

• Consolidated Mid

& High plans

• Implemented 

Naviguard

• Removed 

SaveonSP

• HSA to half 

match

• Increased ISL

• Moved from UHC 

to BCBS/HCH

• 5 plan designs

• HSA to match 

only

• Minor plan

design changes 

to comply with 

IRS limits

• Removed BCBS 
HD plan

• Plan design 
changes

• Implement PAP 
& CAP Programs

• $1MM infusion

• BCBS Low plan 
to Essentials 
HMO Network

• Plan design 
changes

• $1MM infusion

National 

Medical/Rx

Trend*

5.5% 5.7% 5.7% 6.0% 7.0% 6.5% 6.0% 7.0% 8.0%
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$4,474
$5,346

$4,600 $4,293 $4,089 $4,374 $4,770

$6,400 $6,514
$5,686

$2,059

$1,955

$2,051 $2,463
$2,286 $2,176

$2,033

$2,047 $1,997

$2,296
$1,395

$1,471
$1,497 $1,668

$1,716 $1,490
$1,639

$1,608 $1,677
$1,912

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

EE Benefit Payments

EE Premiums

Plan Cost

Medical & Rx Per Employee Per Year
Your Cost Versus the Districts Cost Year over Year

EE Cost = 2.5% Avg Increase Year Over Year
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Marsh & McLennan Agency LLC

Marketing Updates

8

Current vendor: Optum

RFP released: March 13

RFP due date: April 3

5 responding vendors

Employee Asstance 

Program RFP

Current vendor: Inspira

RFP released: April 14

RFP due date: May 5

HSA, FSA, COBRA 

RFP

Current vendor: ESI 

through RxBenefits

RFP released: March 13

RFP due date: April 7

10 responding vendors

Pharmacy Benefit 

Manager RFP

Current vendors: Cigna 

& Trustmark

RFP released: March 13

RFP due date: April 3

6 responding vendors

Accident, Critical 

Illness, Hospital 

Indemnity, Whole 

Life RFP



Updates & Reminders
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Emergency Room Utilization & Cost

10
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# of visits

ER Utilization (YoY)

2022

2023

2024

$1,596,179
$1,580,542 

$1,735,601 

6%

5.5%

6.4%

5%

5%

5%

6%

6%

6%

6%

6%

7%

$1,500,000

$1,550,000

$1,600,000

$1,650,000

$1,700,000

$1,750,000

2022 2023 2024

ER Cost (YoY)

ER totals % of plan cost
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Where to go for 
care

Know the Difference:  

Freestanding ER vs. Urgent Care 

Center    
Freestanding ERs look a lot like urgent care 

centers, but are not affiliated with a hospital. Nearly 

all are out of network. You could end up with a hefty 

bill (or several bills). You might even be sent to a 

hospital ER for care! Here are ways to spot a 

freestanding ER: 

  

1. Look for “Emergency” on the building exterior. 

2. Check the hours. If it’s open 24/7, it’s a 

freestanding ER. Urgent care centers close at 

night.

3. Confirm it’s not connected to a hospital.

4. Ask if it follows the copay, coinsurance and 

deductible payment model. 
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Where to go for care
Visit for COVID & Strep test

Service Description Amount Billed 

Your 

Responsibility 

Emergency Room Services $ 2,100.00 $ 170.03 

Laboratory Services $ 500.00 $ 40.48 

Laboratory Services $ 820.00 $ 66.38 

Claim Totals $ 3,420.00 $ 276.89 

Primary Care Physician Office

Service Description Amount Billed 

Your 

Responsibility 

Office Visit Services $ 250.00 $ 40.00 

Laboratory Services $ 120.00 $ 0.00 

Laboratory Services $ 230.00 $ 0.00

Claim Totals $ 600.00 $ 40.00 

Emergency Room
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Next Meetings….

• May 14, 2025 



Copyright © 2023 Marsh & McLennan Agency LLC. All rights reserved.A business of Marsh McLennan

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & McLennan Agency, LLC shall have no obligation to update this publication and shall have no liability to you or 

any other party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as consultants and are not to be relied upon as actuarial, 

accounting, tax or legal advice, for which you should consult your own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materially affected if any underlying assumptions, 

conditions, information or factors are inaccurate or incomplete or should change. MarshMMA.com
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