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Understanding PSD: Total Program Formula

»



Total Program Funding Video

Funding in PSD

Watch on 2 Youlube



https://youtu.be/w_GEr6OI0ec

Student Based Budgeting (SBB)

»



The PSD SBB Model

* Weighted model distributes resources to schools for
staffing and school level operations

 Resources allocated to schools based on enroliment
 Resources targeted to students based on education need

» Resources also distributed based on certain school
components

»



Why did PSD implement SBB?

* A more equitable, flexible, transparent, student-centered
model

* Recognizes that certain populations have additional
education requirements

« Recognizes that certain school sizes have economies of
scale issues

»



Why SBB?

« Previous FTE staffing model treated schools
iInconsistently and lacked adaptability

« Staffing decisions often made to fix problems, but not
systemically

« Small schools addressed inconsistently

« Schools with similar characteristics were not allocated
resources in a similar manner

»



What is SBB used for?

« Teachers

» Para-professionals

» Classified support

« Office support staff

» Media staff

« Mental health staff

« School operating budgets

»



Beyond SBB Allocations

Integrated Services (Students on Individualized Education Plans
(IEP))

Student Services (Mental health, counseling, and nursing)
English Language Learners

School Principals and Assistant Principals
Professional Development

Other (student devices and classroom technology, curriculum,
custodial staff, etc.)

»



Student-Specific Components

FY26 Base Student Funding
(per pupil)

Elementary $7,244
Middle School $6,012

High School $5,974




Student-Specific Components

Student-Specific Characteristics
(% of base)

« At-Risk (free lunch) 16%
* Levels of Support 11%
« Gifted & Talented 8%




Other Components

Other Characteristics
(% of base)

 Size Factor 0-33%

 Alternative Factor 10%
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School Site Allocations FY2025-26

Base Funding $157,901,262
Size (varies by school) 8,137,657
At-risk (free lunch) 7,878,904
Levels of Support (secondary) 1,689,603
Gifted and Talented 1,590,847
Alternative 149,952

Beyond Formula Funding 6,412,429
Zero-Based Budget Funding 6,796,051

Total Preliminary School Site Cost FY25-26 | $190,556,705

Preliminary allocations based on Spring 2025 enrollment projections; amounts will be revised based on the official October 2025 count in December 2025. \B



PSD Financial Transparency Chart
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School/Department Location 2 <Z7°
/x Schools - Elementary 74791882 |
- Schools - Middle 29.772,867. .
Schools - Middle High nsrose — SBB Allocations, 50%
w Schools - High 50,591,067.
;g Alternative Programs 10,097.924. |
5 Early Childhood 4205819. )
s Integrated Services (multiple schools) 1,279,220.
s Student Services (multiple schools) 4.772.986.
= School Security (multiple schools) | 1,067.475. — School Support beyond SBB’ 34%
8 Athletics (multiple schools) 173,062.
= Technology (multiple schools ~35%) 3.239,593.
8| _Transportation (muttiple schools ~80%) _ _______________ 9792.368. _J
ﬁ Assessment & Research 362,235.
Curriculum & Instruction 3,641.608.
District Administration | 3,082.571.
District Overhead Costs 1,069.506.
Facilities 3.698.757.
E’ Finance, Payroll and Purchasing 2.155531.
i= Human Resources 1,318.418. e
E’_ Non-School Facilities Costs [ - r Add|t|0na| Support fOI’ SChOOIS, 16%
g Partnerships & Volunteers 94.749.
S Professional Development 2.432.074.
G Risk-Related Activities 247.771.
> Technology (Central ~65%) 6.016,388.
Transportation (Central ~20%) | 2,448.092.
4 Long Range Planning 126,300.




The ‘Comp Plan’ Process

« Enrollment projections in January
« SBB Allocations to schools in February
* Principals gather input on the building budget

« Principals develop a staffing plan based on the resources
allocated and programming needs

« Each plan is reviewed in late February/early March

* Plans are updated throughout the year

»



Challenges with SBB

« Declining Enrollment requiring increased size
adjustments

« Site-based decision making
* Inconsistent class sizes from school to school
« Specials staffing concerns, especially at smaller schools

e Supervision staffing concerns, especially at smaller
schools

« Level of input into decision making process varies school .

to school h



Zero-Based Budget Schools

« Enrollments do not generate enough SBB $ to operate
effectively

« /BB typically results in higher per-pupil allocations

ZBB:
Mountain Schools, Puthnam, Centennial, PCA, PSD Options

»



SBB Cycle

December 2025;

FY26 True-ups

: January 2026:
December 2026:
FY26 True-ups FY27 Enroliment

Projections

Feb/March 2026: February 2026:
FY27 Comp Plan FY27 Allocations
Process to Schools

»



Discussion

»
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