UPDATED 8/26/2026 @ 2:30PM

SOUTH MIDDLESEX REGIONAL VOCATIONAL

TECHNICAL SCHOOL DISTRICT

750 Winter Street
Framingham, MA 01702

REGULAR MEETING OF THE DISTRICT SCHOOL COMMITTEE

August 31, 2026 @ 6:00 PM - School Committee Meeting Room 226
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IX.
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APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 20, 2026

GUESTS AND VISITORS

CHAIRMAN'S REPORT
STUDENT REPRESENTATIVE REPORT
EXECUTIVE SESSION

SUPERINTENDENT-DIRECTOR’S REPORT

Update on Opening of School

Organizational Chart

Admissions Update

MASC/MASS Conference Early Bird Registration
MSBA Update

PROTECT Act Policy

Ok WNPRE

FINANCIAL MATTERS

7. Bid for Owner’s Project Manager for MSBA Feasibility Study
8. Non-Salary Financial Expenditure Report

COMMUNICATION
9. Staff Return Messages
10. Keefe Tech Grant to Expand Free Workforce Training

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT

(Appendix 2026-62)

(Appendix 2026-63)
(Appendix 2026-64)
(Appendix 2026-69)

{Appendix 2026-65)
(Appendix 2026-66)

(Appendix 2026-67)
{Appendix 2026-68)

*One or more members of the South Middlesex Regional Vocational Technical School Committee
will be participating remotely in accordance with the Attorney General’s Regulations and

Procedures {940 CMR 29.10}. A quorum of the Committee will be present.

Posted: Keefe Tech Web Site: https://www.keefetech.org/community

cc: Legal Counsel, Administrative Staff, School Treasurer, KTEA President, and Town/City Clerks:

Ashland, Framingham, Holliston, Hopkinton and Natick



UBUNINIDBY

S|euoissajoid /3uiasuno)
eied ‘Ajnoe4 Ul SI3PIAOId
S[eUOISS3}0.d uoneanp3 0INIDS
Je1s Aojouyoay eJed ‘siayoea| |e1oads ‘sasInN
saynMIsqns ‘s1ayaea) 319 S1Wapesy ‘35ueping |BIEI2.1085
‘yers Ajandas _
_ Assems
uepy uo uuAl4 20 223309
i suljjoD yiauua) el = uejoq [eydIN Aysn3og
40303.1Q 3yl : uopeanp3 fedpund ; auuaupy
Sjuapnis jeatuyodal juelsissy uoilesnpy SUOISS|WPY
Jo ueag/jedpund 3 19a1e) dlwapedy [erads g 3duepino Hels
JUB]SISSY J0.1010811Q Jo 10103410 J0 10133410 yoddng 9
— _ _ $1019nAsu|
| uoneanpl
3uinunuo)
Hels asueusue i\l s /
3 |elpoisn)
A3ojouyda} yelis
I elI913je) ‘Yeis ot
auey] MW _ NPO ssaulisng %:_W:_aﬂﬂuu
JasSeue sanped Ewﬂ”“_hwﬁ | J0 103eUIpI00)
— JO 10103liq
394eYS saJojog
1Iduuer Jjuswoqg suopesado
SaIMj12e4 40 JOJIalIg MOUS UOUUEBYS ssauisng
) ddueul4
jedpund 40 J0108u1q

[TV RVES]Y

JUB)SISSY aAI3NIaX]

(z9-9202 xipueddy)

sueAj ueyjeuor

Jopaug

-juspuajuiadng

LZAd 404 LYVHD TVNOILVZINYDYHO JALLVYLSININGY

1O141S1d TOOHIS TVIINHIO3IL TYNOIDIY X3S31aalN HLNOS



(Appendix 2026-63)

New Location
MASC/MASS Joint Conference November4-6

MASC DELEGATE ASSEMBLY
n:% - S Friday, November 6
= e 2R, Resolutions Clinic: 2:00pm
= U un o 4 R Annual Meeting: 3:15pm
L R S
[ -"""T',"i mww Doubletree by Hilton Hotel Boston North Shore,
N TP
L i LA aE L
= —— _"__‘_ |
Doubletree by Hitton Boston | “Aietelte el s b
North Shore, Danvers S0 P '

Register for early-bird savings online: www.masc.org New Location
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MEMORANDUM

To:  School Committee Members
From: Jon Evans

Date: August 31, 2026

RE: PROTECT Act

On August 5™, Governor Healy signed the PROTECT Act into law. This law identifies the
responsibilities of schools and procedures that must be in place in response to immigration
enforcement activity. The law specifically states that policies and procedures must be in
place by September 1%, or the first day of school.

| am pleased to report that we already have established procedures that are consistent with
the requirements of the PROTECT Act. These procedures were reviewed with all staff
members last year and will be reviewed again with all staff prior to the return of students on

August 31=,

To fulfill our requirement for the implementation of a policy, | ask for your approval for the
attached policy.

Thank you for your consideration.



PROTECT Act Policy
Interacting with Law Enforcement Officers Engaged in Civil
Law Enforcement

At Keefe Regional Technical School, we recognize the importance of all students being
known and valued, and promote a safe, inclusive, and welcoming learning environment
for all students. All of our students have a right to a free public education regardless of
race, color, sex, gender identity, religion, national origin, immigration or citizenship
status, disability, or sexual orientation.

On August 5, 2026, Governor Maura Healey signed into law the PROTECT Act. It is
now the law in Massachusetts that, except as required by state or federal law or as
required for the Commonwealth or its subdivisions to administer a state or federally
supported or funded program, civil arrests for civil law enforcement, including federal
immigration enforcement, are not allowed on school grounds during school hours,
student drop off and pick up windows, before- and after-school programming and
school-sponsored events without a Judicial Warrant or Judicial Order.

The Superintendent shall inmediately implement PROTECT Act procedures consistent
with the Model Procedures and the Guidance for K-12 Schools Related to Interacting
with Civil Law Enforcement issued by the Governor’s Office, the Executive Office of
Education and the Department of Elementary and Secondary Education on August 21,
2026. The procedures will promote schools that are safe and accessible for students,
staff and residents.

The procedures shall be implemented, wherever applicable, in alignment with District
Emergency Operations Plans, Medical and Behavioral Health Emergency Response
Plans, and the School Resource Officer Memorandum of Understanding.

The procedures shall include:
(i) Procedures for identifying and designating a senior administrator at the

District central office to serve as the individual responsible for having primary
contact with law enforcement agents engaged in civil law enforcement for the
school system and the central point of contact for schools on interactions with
civil law enforcement;



(i)  Procedures for identifying and designating a senior administrator at each school to
serve as the individuals responsible for having primary contact with law
enforcement agents engaged in civil law enforcement who arrive on site at the
school or request information about students, employees, or other persons affiliated
with the school;

(i)  Procedures for contacting the school district’s attorney;

(iv)  Procedures for contacting the senior administrator at the school and the District
central office in the event law enforcement agents engaged in civil law
enforcement arrive on school grounds or request information about students,
employees, or other persons affiliated with the school;

(V) Procedures for documenting all interactions with law enforcement agents
engaged in civil law enforcement while on school grounds;

(vii  Procedures for notifying a student’s parent(s) or guardian(s) or the student directly
if the student is 18 years or older or emancipated, if a law enforcement agent
engaged in civil law enforcement requests access to a student or student's
information for any civil law enforcement purpose;

(vii) Procedures following the confirmation of law enforcement agents engaged in civil
law enforcement on school grounds, including notifying parents and guardians,
teachers, administrators, and school personnel;

(vii) Procedures to confirm and update students’ emergency contacts, with allowance
for more than one person to be listed, and altemative caregiver plans; and

(iX)  Aplan to share these procedures with students and families on the school
district’s website.

This policy and the accompanying procedures shall constitute the written emergency
response plan required by the PROTECT Act.



(Appendix 2026-64)

REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)

1, Introduction

The South Middlesex Regional Vocational Technical School District, (“Owner”) is seeking the
services of a qualified OPM “Owner’s Project Manager” as defined in Massachusetts General Laws
Chapter 149, Section 44AY%: and as further defined by the provisions of this RFS, to provide Project
Management Services for the design, construction, addition to and /or renovation of the Joseph P. Keefe
Technical School in Framingham, Massachusetts (“Project”).

The Owner is requesting the services of an OPM to represent the Owner during the feasibility study and
schematic design phases of the project initially. Subject to the approval of the Project by the Massachusetts
School Building Authority (the “MSBA”™) and further subject to continued funding authorized by the South
Middlesex Regional Vocational Technical School District, the contract between the Owner and the
Owner’s Project Manager may be amended to include continued Project Management Services through
design development, construction documents, bid and award, construction and final closeout of the potential
Project. A potential approved Project may include a renovation of the existing School, a renovation and
addition of the existing School and/or new construction. The estimated total project costs of an approved
potential Project may range from ($250,000,000.00 to $350,000,000.00) depending upon the solution that
is agreed upon by the Owner and the MSBA and that is ultimately approved by a vote of the MSBA
Board of Directors.

To ensure goals are set properly, Municipalities should contact SDO.Construction(@mass.gov or
617-872-4064 as soon as possible for assistance from the Supplier Diversity Office (“SDO”) in goal
setting.

Please note that the Owner’s Project Manager will be expected to utilize the SDO’s online reporting
system, presently known as “The Hub,” and will be expected to adhere to all requirements set forth in
M.G.L.c. 7, § 61, as well as any associated guidance from the SDO. The Owner’s Project Manager will
also be expected to provide, in the forms and formats required by the Owner and the SDO, regular reports
of information pertaining to the businesses engaged in work set forth in the Contract for Project
Management Services with the Owner, as amended.

2. Background

Any Reference to “District” in this RFS refers to the Owner, the South Middlesex Regional Vocational
Technical School District, Joseph P. Keefe Technical School, which is located at 750 Winter Street,
Framingham, MA 01702. The District consists of five member communities (Ashland, Framingham,
Holliston, Hopkinton, and Natick). The District opened its doors in 1973. The School Committee
consists of two representatives from Ashland, Holliston, Hopkinton, Natick and eight members from
Framingham. Each member is appointed by respective Municipal Boards. The school Committee Chair
is elected by a vote of the South Middlesex Regional Vocational Technical School District on an annual
basis. The School Committee has several standing subcommittees.
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3. Project Description, Objectives and Scope of Services

On or about April 3, 2024, the Owner submitted a Statement of Interest (Attachment A) to the MSBA for
Joseph P. Keefe Technical School. The MSBA is an independent public authority that administers and
funds a program for grants to eligible cities, towns, and regional school districts for school construction
and renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional
school district has any entitlement to any funds from the MSBA. At the December 13, 2024 Board of
Directors meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for
this Statement of Interest to identify and study possible solutions and, through a collaborative process
with the MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the
results of this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Joseph P. Keefe Technical School. The Joseph P. Keefe Technical School at 750 Winter Street,
Framingham MA 01702. The district opened its doors in September of 1973. This 258,000 square foot
facility was constructed as the regional solution to the need for career and technical education for the
towns of Ashland, Framingham, Holliston and Hopkinton. The town of Natick joined the district in 1988.
These five towns comprise the South Middlesex Regional Vocational Technical School District. The
current need expressed in this SOI application is very timely and combined with previous projects would
position this institution for long term sustainability.

The Joseph P. Keefe Technical School is located on 29 acres of land on Winter Street in Framingham
MA. The school site is at the end of the old Cushing Hospital Federal land that is now owned by the City
of Framingham and operated by the Framingham Parks and Recreation Department. Winter Street is
residential zoning and the adjoining Fountain Street is light commercial zoning. Entrances to the building
are located on Winter and Fountain Street. The facility has adequate parking for construction vehicles so
the neighborhood will not be negatively impacted. The facility is three stories high and has a curved
design to fit the comer lot. The building faces south and the roof has a direct southern exposure. There are
no known issues with the facility site that would negatively impact this project.

Original Building Plus Additions Square Footage 258000
Modular Units (erected in 2023) Square Footage 3500

Joseph P. Keefe Technical School is a career and technical high school that contains 16 career and
technical programs for students in grades 9-12. These programs include the following: Carpentry,
HVACR, Visual Design, Electrical, Horticulture /Landscape Design, Plumbing, Metal Fabrication and
Welding, Automotive Technology, Cosmetology, Culinary Arts, Health Assistant Careers, Early
Childhood Education and Care, Information Technology, Web Design, Legal/Protective Services and
Dental Assisting. Academically, the District offers Mathematics, English Language Arts, Science, Social
Studies, Physical Education, Music, Art, Health, Special Education, Guidance, Recruiting, Admissions,
and Co-operative Work Placement. The District has added course offerings in theater arts and expanded
the Dental Assisting program for the 2024-2025 based on increasing student interest. The District offers a
continuing education program for adults in both career/technical courses as well as enrichment programs.
The district also runs a summer discovery program for approximately 550 campers during the summer
months.

As a result of a collaborative analysis with the MSBA of enrollment projections and space capacity needs
for the Joseph P. Keefe Technical School, the South Middlesex Regional Technical School District
acknowledges and agrees that the design of alternatives, which may be evaluated as a part of the
Feasibility Study for the Joseph P. Keefe Technical School, shall be based on an enrcllment range
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between 875 and 1350 students. As the district considers enrollment plans, Career and Technical program
options will also be considered. The table included in our Enrollment Certification Report is provided
below.

Current Expanded Expanded
Grades 9-12 Grades 9-12 Grades 9-12
v Enrollment for Enrollment for Enroliment for
Existing Chapter 74 Proposed Chapter 74 Proposed Chapter 74
Pro2rams Pro2rams Pro2rams
875 students 1,350 students 875-1]? Se?(;,esiﬁdents

Specific examples of capital repair projects undertaken in the past:

Addition:

Completed in 1986, added male and female pool locker rooms, added handicap access ramp to A
Building, and added fitness center space adjacent to the gym. (bond). In 2006, the District completed an
ESCO project on most of the major energy components in the facility including HVAC, lighting, lighting
controls, water usage, pool heating, energy controls and fire alarm system replacement. Completed in
2014 a new roof installed. Completed in 2023, added modular building inclusive of 4 additional
classrooms.

The District commissioned Drummy Rosane Anderson, Inc.(DRA Architects, Inc.to study all aspects of
the facility and provide a Facilities Assessment Plan (completed 4/4/2022).

Although Joseph P. Keefe Technical School building structure and components have been well
maintained over the past 51 years, many of the components in the building (windows, doors etc ... ) and
building systems (plumbing, electrical, fire, HVAC) are original and have reached or exceeded their
useful life as referenced in the Facilities Assessment Plan provided by DRA Inc. It is often difficult to
procure parts due to the age of these components and systems.

Due to the age of the building, it is not in compliance with current ADA, Energy Efficiency Standards and
Life Safety Systems code.

The windows and their components (framing, insulation and caulking) in the school are original and in
need of replacement.

The plumbing systems (Fixtures and underground piping) are reaching the end of their useful life and
have potential for catastrophic failure (underground water lines and sanitary drain lines) and repairs would
be disruptive to the educational program.

The electrical systems (main switch gear and associated wiring) have reached the end of its useful life,
and it would be difficult to procure parts for this system due to availability. Repairs to the main switch
gear, in the event of a catastrophic failure, would be very disruptive to the educational system.

For more building and systems information, the District’s 2024 SOI is provided as an Attachment A. We
have also attached Drummey Rosane Anderson (DRA Architects, Inc.) 4/4/2022 Facilities Assessment
Plan Attachment A.

Project Objectives under consideration by the Owner include:

Identification of community concerns that may impact study options;
Identification of specific milestone requirements and/or constraints of the District — e.g. Town
votes, swing space, 0CCUpancy issues;
e Life cycle costs of operating the School as it relates to future operational budgets;
Green Building Council’s LEED Rating System;
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e CM-at-Risk Delivery Method;
¢ Review and expansion of Career and Technical program offerings.

The required scope of services is set forth in Article 8 of the standard contract for Owner’s Project
Management Services for a Design/Bid/Build project that is attached hereto as Attachment B and
incorporated by reference herein. If the Owner determines to use a CM-at-Risk delivery method, this
contract shall need to be amended and/or substituted. The work is divided into the Project Phases as listed
in Attachment A of this contract. The durations of the Phases shown below are estimates only, based on the
Owner’s experience. Actual durations may vary depending upon the Project agreed upon by the Owner and
the MSBA. The total duration of the Contract is estimated as follows:

1. Feasibility Study/Schematic Design Phase; 20-24 months*
2. Design Development/Construction Documents/Bidding Phase; and 10-12 months*

3. Construction Phase. 24-36 months*

(*These ranges for scheduling timeframes are provided as guidelines only and are based upon schedules
established by other Owners.)

4. Minimum Requirements and Evaluation Criteria:

Minimum Requirements:
In order to be eligible for selection, each Respondent must certify that it meets the following minimum
requirements. Any Response that fails to include such certification in its response, demonstrating that these

criteria have been met, may be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project Director
shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the “MCPPO”) as
administered by the Inspector General of the Commonwealth of Massachusetts at the time of application
and must also meet the following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts as
an architect or professional engineer and who has at least five years’ experience in the construction
and supervision of construction and design of public buildings;
or,

e if not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction and design
of public buildings.

Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner will
evaluate Responses based on criteria that shall include, but not be limited to, the following:

1) Past performance of the Respondent, if any, with regard to public, private, Department Of
Education funded and MSBA-funded school projects across the Commonwealth, as evidenced
by:

a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage completed
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on time, number and dollar value of change orders, average number of projects per
project manager per year, number of accidents and safety violations, dollar value of any
safety fines, and number and outcome of any legal actions; (up to 10 Points)

b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and its
commissioning consultants, and local officials. (up to 10 Points)

2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project. (up to S Points)

3) Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws and knowledge and
experience with CM-At-Risk Procurement methodology. (up to 5 Points)

4) Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
proposed project for new construction of 261,500 square feet or renovation of 337,500 square
feet; proposed project management systems; effective information management; technical
assistance for and attendance at Owner meetings; and examples of problem solving approaches
to resolving issues that impact time and cost. (up to 10 Points)

5) Key personnel: Provide an organizational chart that shows the interrelationship of key personnel
to be provided by the Respondent for this project and that identifies the individuals and
associated firms (if any) who will fill the roles of Project Director, Project Representative and
any other key roles identified by the Respondent, including but not limited to roles in design
review, estimating, cost and schedule control. Specifically, describe the time commitment,
experience and references for these key personnel including relevant experience in the
supervision of construction of several projects that have been either successfully completed or
in process that are similar in type, size, dollar value and complexity to the project being
considered. (up to 10 Points)

6) Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants.(up to 5
Points)

7) Identify the Respondent’s current and projected workload for projects estimated to cost in excess
of $1.5 million. (up to 5 Points)

8) Familiarity with the MSBA’s Green Schools Program. Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., LEED), life
cycle cost analysis and recommendations to Owners about building materials, finishes etc.,
ability to assist in grant applications for funding and track Owner documentation for LEED
prerequisites. (up to 5 Points)

9) Thorough knowledge and demonstrated experience with life cycle cost analysis, cost estimating
and value engineering with actual examples of recommendations and associated benefits to
Owners. (up to 10 Points)

10) Knowledge of the purpose and practices of the services of Building Commissioning Consultants,
(up to 5 Points)

11) Financial Stability: Provide current balance sheet and income statement as evidence of the
Respondent’s financial stability and capacity to support the proposed contract. (up to 5 Points)

12) Familiarity with Chapter 74 Career & Technical Program delivery, and districts that provide this
service to their students. (up to 15 Points)

In order to establish a short-list of Respondents to be interviewed, the Owner will base its initial ranking

of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews.
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The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion, and such other relevant criteria as the MSBA may request. The Owner may or may
not, within its sole discretion, seek additional information from Respondents.

This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part of
the executed contract. The key personnel that the Respondent identifies in its response must be
contractually committed for the Project. No substitution or replacement of key personnel or change in the
sub-consultants identified in the response shall take place without the prior written approval of the Owner
and the MSBA.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein. Prior
to execution of the Contract for Project Management Services with the Owner, the selected Respondent
will be required to submit to the Owner a certificate of insurance that meets the requirements set forth in
the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule
Process

1) The Director of Finance and Business Operations will review all responses and identify those that
meet the minimum eligibility requirements set forth in Section 4 above. All documentation
provided by eligible respondents will be provided to the OPM Selection Subcommittee. The OPM
Selection Subcommittee will be comprised of the School Committee’s School Building
Committee and the Director of Finance and Business Operations. This subcommittee will be
confirmed by a vote of the School Building Committee. The reviewers will rank the Responses
based on the weighted evaluation criteria identified in the RFS and shall short-list a minimum of
three Responses. Cumulative point totals for each respondent will be tabulated and the three
highest point-earning respondents will proceed to the next phase of the evaluation process.

2) The Director of Finance and Business Operations will contact at least three (3) references for each
of the top three Respondents. Feedback from the references will be shared with the OPM Selection
Subcommittee but the information will not become a weighted part of the rating process. The
OPM Selection Subcommittee will schedule and conduct interviews with the top three
Respondents. The Respondents will be asked the same standard questions and may also be asked
questions specific to (a) their RFS responses as they relate to the criteria in Section 4 and (b)
reference check information. After completing the interviews, each member of the OPM Selection
Subcommittee will re-rank each Respondent, based on a cumulative point total of answers to
interview questions. The Subcommittee will not factor in the original scores with the interview
scores. The Owner reserves the right to require the three top-ranked Respondents to submit
additional information.

3) The Director of Finance and Business Operations will contact the Respondent ranked in first place
by the OPM Selection Subcommittee and begin fee negotiations by requesting a detailed fee
proposal for the OPM services set forth in Attachment B, Contract for Project Management
Services, indicating hourly rates and time allocations for the proposed key personnel for each
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phase of the work, as well as a total proposed not-to-exceed fee, from the Respondent. Based on
the fee proposal, the Director of Finance and Business Operations will attempt to negotiate a
satisfactory fee for the contract. When the Director of Finance and Business Operations has
negotiated a satisfactory fee with a Respondent, the Respondent will execute Revised January
2026 Page 7 of 22 the Contract for Project Management Services found in Attachment B. A final
estimated or actual project construction cost that exceeds the estimated project construction cost
provided in this RFQ will not necessarily constitute a justification or basis for an increase to the

negotiated OPM fee.

4) The selected firm will be submitted to the MSBA for its approval.

5) The selected firm may be asked to participate in a presentation to the MSBA and/or submit
additional documentation, as required by MSBA, as part of the MSBA approval process.

6) If the Owneri
will then com

s unable to negotiate a contract with the first-ranked selection, the Owner
mence negotiations with its second-ranked selection and so on, until a

contract is successfully negotiated and approved by the Owner.The Owner reserves the

right to re-ad

vertise if less than three responses are received or if fee negotiations fail.

The following is a tentative schedule of the selection process, subject to change at the Owner’s and

MSBA’s discretion.

September 2, 2026 RFS appears in Central Register of the Commonwealth of

Massachusetts, MetroWest Daily News and Commbuys.

September 8. 2026 at 1:00 PM  Non-mandatory informational meeting and site walkthrough.

Meeting to begin in the Main Office Conference Room.

September 14, 2026 at 4:00 PM  Last day for questions from Respondents

September 17, 2026 at 1:00 PM  Responses due by 1:00 PM

October 5. 2026

QOctober 27, 2026

Respondents short-listed

Interview short-listed Respondents

October 30, 2026

Negotiate with selected Respondent

November 9, 2026

Final selection submitted to the MSBA for review and approval

December 7, 2026 Anticipated MSBA OPM Review Panel Meeting
December &, 2026 Anticipated execution of contract
The RFS may be obtained from:

Revised January 2026

Dolores Sharek, Director of Finance & Business Operations
750 Winter Street, Framingham, MA 01702

508-416-2240

dsharek@jpkeefehs.org
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On or after Wednesday, September 2, 2026, during regular business hours (Monday — Friday 7:30
AM to 3:30 PM).

Any questions concerning this RFS must be submitted in writing to:

Dolores Sharek, Director of Finance & Business Operations
750 Winter Street, Framingham, MA 01702

508-416-2240

dsharek@jpkeefehs.org

Facsimile508-879-1059

By 3:30 PM on Monday, September 14, 2026.

Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project Management
Services for South Middlesex Regional Vocational Technical School District and delivered to:

Dolores Sharek, Director of Finance & Business Operations
South Middlesex Regional Vocational Technical School District
750 Winter Street, Framingham, MA 01702

508-416-2240

no later than 1:00 PM on September 17, 2026. The Owner assumes no responsibility or liability for late
delivery or receipt of Responses. All responses received after the stated submittal date and time will be
judged to be unacceptable and will be returned unopened to the sender.

6. Requirements for content of response:

Submit one (1) hard copy of the response to this RFS and one electronic version in PDF format on a
flash drive. All responses shall be:

e Inink or typewritten;

e Presented in an organized and clear manner;

e Must include the required forms in Attachment C;

e Must include all required Attachments and certifications;

e Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
a. An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the RFS. Respondent shall note any
exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.

d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the
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date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).

A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the Respondent.

g. The name, title, address, e-mail and telephone number of the contact person who can respond
to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B, D, and E) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all text.

Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8%:” x 11” pages, double-sided.

Please See Attachment E.
e Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past project
fees, and other considerations. As construction cost is but one of several factors, a final construction figure
in excess of the initial construction estimate will not, in and of itself, constitute a justification for an
increased OPM fee.

8. Other Provisions
A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and
its beneficiaries.

C. Communications with the Owner
The Owner’s Procurement Officer for this RFS is:
Dolores Sharek, Director of Finance & Business Operations
750 Winter Street, Framingham, MA 01702
508-416-2240

dsharek@jpkeefehs.org
Fax: 508-879-1059
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Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff other
than the Procurement Officer. An exception to this rule applies to Respondents that currently do business
with the Owner, but any contact made with persons other than the Procurement Officer must be limited to
that business, and must not relate to this RFS. In addition, such respondents shall not discuss this RFS with
any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE THIS RULE
MAY BE GROUNDS FOR DISQUALIFICATION,

D. Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an OPM approved
by the MSBA.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H.'  Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days afier the
submission deadline.

ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B: Contract for Owner’s Project Management Services
Attachment C: OPM Application Form — March 2017

Attachment D: Enrollment Letter and Enrollment Certification
Attachment E: Required Certifications
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ATTACHMENT A
Statement of Interest
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ATTACHMENT B
MSBA Standard Contract
(Design/Bid/Build or CM-at-Risk)
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ATTACHMENT D
Enrollment Letter and Enrollment Certification

ATTACHMENT E
Required Certifications
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1. Non-collusion and tax compliance form
2. Certificate of Corporate Authority
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NON-COLLUSION AND TAX COMPLIANCE FORM

CERTIFICATE OF NON-COLLUSION

The undersigned certified under penalties of perjury that this bid has been made and submitted in good faith
and without collusion or fraud with any other person. As used in this certification, the word “person” shall
mean any natural person, business, partnership, corporation, union, committee, club or other organization,
entity or group of individuals.

Signature of individual submitting bid

Name of business/organization

TAX COMPLIANCE CERTIFICATION

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I, the undersigned, authorized
signatory for the below named business/organization, do hereby certify under the pains and penalties of
perjury that said contractor has complied with all laws of the Commonwealth of Massachusetts relating to
taxes, reporting of employees and contractors, and withholding and remitting child support.

Signature of person submitting bid

Name of Business/organization
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CERTIFICATE OF CORPORATE AUTHORITY

At a duly authorized meeting of the Board of Directors of

(Name of Corporation)

held on it was VOTED that:
(DATE)

(Name) (Title)

of this corporation, be and he/she hereby is authorized to submit bids and proposals, execute contracts,
deeds and bonds in the name and on behalf of said corporation, and affix its corporate seal thereto; and
such execution of any contract, deed or obligation in this corporation's name on its behalf by such
under seal of the company, shall be valid and binding upon this

corporation.
A True Copy,
ATTEST:
TITLE:
PLACE OF BUSINESS:
DATE OF THIS CERTIFICATE:
I hereby certify that I am the clerk of the
(Corporation)
that is the duly elected of
(Name) (Title)

said corporation, and that the above vote has not been amended or rescinded and remains in full force and
effect as of the date of this Certification.

(Clerk)
CORPORATE SEAL:
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(Appendix 2026-65)

SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street ¢ Framingham, MA 01702 o 508-416-2100 e Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance
jevans(@jpkeefehs.org dsharek@jpkeefehs.or:
To: Keefe Regional Vocational Technical School District School Committee
From: Dolores D. Sharek, Director of Finance and Business Operations

Date: August 31, 2026

SUBJECT: VOTE FOR AUTHORIZATION TO OBTAIN OWNER’S PROJECT
MANAGER

I ask that the School Committee vote to allow the District to post a Request for Services
(RFS) for the following:

e Owner’s Project Manager (OPM) — the District would like to post for an OPM
that will assist in the Feasibility and Schematic phases of the MSBA contract. The
estimated cost of an OPM is $400,000.

Funding for this will be available through the feasibility study revolving account.

Thank you for your consideration.

ASHLAND ¢ FRAMINGHAM « HOLLISTON « HOPKINTON ¢ NATICK



(Appendix 2026-66)

SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street, Framingham, MA 01702 - 508-416-2100 - Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance and Business Operations
jevans@jpkeefehs.org dsharek@jpheefehs.org

Monthly Budget Report Highlights

e The non-salary report represents FY27 expenditures through August 2026.

e The total FY27 Budget is $27,582,234 of which $3,241,927 (11.8%) - including

salaries - has been expended to date.

e Utilities, 12 month contracts and salaries for all teachers have been encumbered

for the fiscal year.

e A request for permission to go to bid under a Request for Services (RFS)

process is under a separate memo.

I appreciate the time you have taken to review the attached Non-Salary Report.

ASHLAND FRAMINGHAM HOLLISTON HOPKINTON NATICK
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(Appendix 2026-67)

Karen Ward <kward@jpkeefehs.org>

Y RIGIONAL TECHNICAL SCHOUL
) 9s?

Welcome Back!
1 message

Jon Evans <jevans@)pkeefehs.org> Fri, Aug 21, 2026 at 9:50 AM
To: Faculty and Staff <keefestaff@jpkeefehs.org>

Keefe Tech Faculty and Staff,

| hope you have had a wonderful summer. Itis hard to believe we are only one week away from the start of another
exciting year.

Our summer programs were once again very successful and hiring is almost complete for the 26-27 school year. | look
forward to providing you with an update on our school building project, and some of the exciting steps ahead as we
really begin our planning this fall and winter. 1 also look forward to introducing the newest members of our team in the

auditorium.

As we face exclting opportunities and challenges in the coming year, we will continue to prioritize what has made us
successful, the work we do every day to provide an incredible experience and opportunities for the students we serve.

Our first day for staff will be next Friday, August 28th. Coffee and refreshments will be available in the Cafeteria at
7:30AM and we will start in the Auditorium at 8AM. The leadership team will be available next week for any questions or
concems you may have.

Have a great last week of summer and | look forward to working with you in the year ahead.

Jon

Jonathan Evans

Superintendent/Director

Keefe Regional Technical School

750 Winter Street

Framingham, MA 01702

Phone: 508.416.2250 Fax: 508.416.2342

The Attorney General has determined that email is a public record.
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Shannon Snow
August 2026 Principal
ssnow@jpkeefehs.org

Dear Students and Parents/Guardians:

On behalf of the faculty, staff and administration, I wish to welcome new and returning students to
Keefe Technical School. We hope the summer has been a time to relax and prepare for the upcoming

school year.

Keefe Tech uses PowerSchool. Returning families will receive an email from PowerSchool to
create an account. If you already have an account, you do not need to take any action. All
new students and new families to Keefe Tech should have received a link to complete
information and upload documents. We encourage all families to create a PowerSchool
account — this is where schedules, student grades, teacher comments, and attendance
information can be found. If you need assistance with PowerSchool, please email

powerschaol@jpkeefehs.org

Enclosed are several forms and letters for you to review. They are: 2026-2027 School Calendar; Bus
Schedule for the 2026-2027 school year; and KT fall sports information.

L A copy of the Student Handbook will be distributed to students at the beginning of

the school year.

All of the above items, as well as the Accident Insurance Protection for Students are available for
review and download on our webpage. Please visit www.keefetech.org to review and print the
information. If you prefer a paper copy of all of the above forms, please call the Main Office at
508-416-2100 or stop in to pick up a packet.

The first day of school is Monday, August 31, 2026. School will begin promptly at 7:30AM.
+  Grade 9: Report to the Auditorium.
e Grades 10 & 12: Report to your vocational program.
=  Grade 11: Report to your A Block class.
« *Students will be available to view their schedule in PowerSchool beginning on August 19th.

Grade 9 students should report to the auditorium on Thursday, August 27, at 7:45 a.m. for an
orientation program for Grade 9 students only. Regular bus transportation will be provided for
our Grade 9 Step-Up Day with dismissal at 11:15 a.m. Lunch will be provided for all students.

If you have any questions, please call the Principal's Office at 508-416-2253. We are anticipating a very
successful school year and I look forward to seeing you soon.

Sincerely,
6‘% oD

Dr. Shannon Snow
Principal



Via Emall
Good afternoon,

Congratulations on your new position at Keefe Regional Technical School and thank you in advance
for your commitment to our students. We are looking forward to a very productive school year.

I want to notify you of some important dates and activities that take place at the beginning of the
2026-2027 school year.

New staff will participate in New Teacher Orientation on Wednesday, August 26, 2026, with coffee
and refreshments available at 7:30 AM in Room 226. The program will begin at 8:00AM. During this
program, our leadership team will review important information about our school. Attached, please
see the agenda for the day. Following lunch, which will be provided, you will have an opportunity to
spend time in your instructional area. Instructional faculty will also meet with their mentors in the
afternoon.

Other important dates for you to be aware of include:

Thursday, August 27, 2026 Grade 9 — Freshmen Step-Up Day (volunteer opportunity)

Friday, August 28, 2026 Opening day for all faculty

Monday, August 31, 2026 First day for students

Monday, August 31, 2026 5:00 p.m. all new faculty members will meet the School
Committee members

Please enjoy the rest of the summer and | look forward to seeing you on August 26th.

Sincerely,
Jon Evans
Superintendent




AGENDA
fie=—ggi- ————— =W
ime Topics
7:30 A.M. Coffee
8:00 A.M. Welcome

8:30-10:00 A.M.

10:15-11:15 A.M.

NEW TEACHER ORIENTATION
Wednesday August 26, 2026

Mission, Goals, Culture

Academic Programs
Technical Programs
Mentoring/Teacher Evaluations
Special Education
Guidance and Admissions
Classroom Management

For Success/Discipline
Laptop Distribution
Co-op/MAVA
Human Resources

Keefe Tech Teachers’ Association

Tour of Facilities

11:30 A.M. t0 12:15 P.M.

12:15P.M.

End of the Day

Lunch provided by the District

Mentoring/Curriculum
Room Set Up/Tech Support

Administration/Faculty
Room 226

Jonathan Evans, Superintendent/Director
Shannon Snow, Principal

Rebecca Swasey

Joe Flynn

Mike Dolan/Rebecca Swasey /Joe Flynn
Mike Dolan

Adrienne Bogusky

Ken Collins
Ed Lucy
John Brochu
Sue Colton

Jamie Conti

Administrative Team

Room 226

Various Locations



Faculty & Staff Agenda

August 28, 2026
7:30 - 8:00 AM Breakfast in the student cafeteria
8:00 - 8:30 AM Welcome and introductions of new staff
8:30-9:15 AM Keynote Speaker: Orlando Baxter
9:15-9:30 AM Wrap Up and Remarks to Staff
9:45 - 10:45AM Department Meetings

Room 226 - CTE faculty

Auditorium — Academic faculty

Room 215 - Special Education faculty
Conference Room — Guidance/Nurse/Admissions
Student Affairs Office — Climate & safety team

10:45 - 2:00 PM Classroom set-up and lunch on your own
12:00- 1:00 PM 2026 KT gear! See Lisa outside the Main Office to pick
your size.

2:00 PM Practice fire drill/evacuation for all faculty and staff



{(Appendix 2026-68)
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FOR IMMEDIATE RELEASE
August 11, 2026

CONTACT
Adrienne Bogusky

abogusky@jpkeefehs.org

Keefe Tech Awarded $480,000
Career Technical Initiative Grant to
Expand Free Workforce Training

Grant brings district Frocent COTT funding to $2.1 million for

tuition-free training in Efecivicai, HVAL, and Plumbing

[Framingham, MA] - [Aug. 11] - Keefe Regional Technical School has been awarded a $480,000
Career Technical Initiative (CTI) Round 11 grant from Commonwealth Corporation. The funding
will support free, 200-hour training programs for un/underemployed Massachusetts residents
pursuing careers in Electrical, HVAC/Oil Burner Technology, and Plumbing.

This is the latest in a series of CTI awards for Keefe Tech, bringing the district's total recent CTI
funding to just over $2.1 million to provide tuition-free career training to adult learners across the
region.

"When we train someone for a career in the skilled trades, everyone wins. That person gains a
stable, well-paying job, and our region gains the electricians, HVAC technicians, and plumbers it
desperately needs,” said Jonathan Evans, Superintendent at Keefe Tech. “"Over the past
several years, our partnership with Commonwealth Corporation has grown into $2.1 million in
support for adult learners in our community, and this latest grant lets us keep expanding that
impact. We're grateful to CommCorp and our MassHire partners for continuing to invest in
Massachusetts workers and the local economy."”

The grant will fund training and job placement support for participants entering the target
occupations, in partnership with MassHire Metro Southwest Career Center and MassHire Metro

Southwest Workforce Board.

"The CTI Electrical program at Keefe Tech gave me the skills I needed to secure a job as an
electrical apprentice,” said Avo Bazarian, a graduate of the 2026 CTI electrical program. "I
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have been able to build on that experience, and have progressed in my electrical career in the
years since"

Keefe Tech's adult training programs are designed to give Massachusetts residents a head start on
new careers in skilled trades, addressing regional workforce shortages while opening pathways to
stable, well-paying employment.

Keefe Regional Technical School is located in Framingham, Massachusetts, and serves students
from Ashland, Framingham, Holliston, Hopkinton, and Natick. Keefe Tech's mission is to challenge
students to demonstrate the academic, technical, and interpersonal skills necessary for successful,
lifelong learning. The school offers career and technical programs across sixteen career/technical
areas and is accredited by the New England Association of Schools and Colleges.

#H##



