
I&E 2.0
Re-thinking and re-designing the I&E block…

BOE Presentation



Purpose
● Create a districtwide plan and committee to reimagine the I&E 

block (I&E 2.0).
● Align the I&E period with MTSS to ensure access and support for all 

students.
● Establish clear expectations and consistency across schools.

Why is I&E important?

● Provide targeted interventions without disrupting core instruction
● Offer meaningful enrichment for advanced learners
● Opportunity for differentiation



Past Challenges
1. Undefined Purpose: Practices vary by building and teacher; 

limited consistency.
2. Inconsistent Guidelines: Guidelines have been inconsistent.
3. Weak MTSS Alignment: Student placement in interventions isn’t 

always data-driven or is driven by minimal data.
4. Limited Resources: Few vetted, curriculum-aligned materials for 

intervention/enrichment.
5. Disconnected PLCs: PLC data cycles don’t always inform I&E 

planning.



Vision for a Redesigned I&E Block
● Operate within the MTSS framework, ensuring data-driven student 

placement for interventions and enrichment.

● Be guided by a districtwide handbook with clear expectations, 
structures, and accountability measures.

● Be supported by shared and vetted instructional resources for 
targeted skills.

● Be continuously improved through feedback, reflection, and data 
review.

● Ensure all students have access to enrichment, as well as intervention



Committee Formation

● A small committee representing a cross-section of the 
district was formed.

● Members were representative of nearly all schools, grade 
levels, and supports e.g. Title I and non-Title I

● Committee included coaches, basic skills teachers, 
classroom teachers, special education teachers, and ESL 



Committee Responsibilities
● Vision Development: Define the purpose and guiding pillars of I&E.

● Handbook Design: Draft a comprehensive I&E Handbook (policies, 
expectations, templates).

● Systems Design: Utilize existing structures for student identification, 
tracking, and accountability and incorporate these into an updated 
approach to the I&E period. 

● Resource Development: Curate an I&E Resource Drive with intervention and 
enrichment materials. This will be done in collaboration with LTCs and Math 
Coaches.

● Professional Learning Plan: Develop training for staff to ensure consistent 
implementation.

● Ongoing Review: Meet quarterly to evaluate data and refine systems.



Timeline
- January 2026- Post committee and interview interested candidates

- February 20, 2026- Initial meeting with committee

- February-March 2026- Meet 2x per month to build handbook/expectations 

- June 2026- Finalize handbook and share with all staff

- July-August 2026- Work with LTCs, Math Coaches, and I&E Committee to build 
shared drive of intervention materials and ensure proper training for LTC’s and 
Math Coaches to turnkey

- September 2026- Full roll out 

- November 2026- Staff survey to determine needs and meet with committee to 
determine next steps



I&E Times

● K- 15 minutes on the end of CKLA Knowledge, CKLA Skills, and 
math

● 1st and 2nd Grades: 30 minutes
● 3rd Grade: 40 minutes
● 4th and 5th Grades: 60 minutes (in two blocks)



Group Structures



Year at a Glance



Intervention
- Resources for Interventions

- Vetted resources
- Skills-based



Enrichment

- Resources for Enrichment
- Vetted resources
- Project-based



Ultimate Goal
● Create opportunities for students to receive quality 

intervention and quality enrichment 
● Utilize the I&E block to support MTSS 
● Ensure consistency across classrooms, grade levels, and the 

district 



Questions?


