
STRATEGIC PLAN 2026-2031
®

GOAL 1: ELEVATING STUDENT EXCELLENCE AND WELL-BEING

We drive student success by strengthening instruction, intervention, and enrichment. 
By expanding future-ready pathways and using data to guide decisions, we improve 
achievement and support growth for every learner.

GOAL 2: ENHANCING SUPPORTED AND ENGAGED STAFF

GOAL 3: AMPLIFYING COMMUNITY COLLABORATION 
AND PARTNERSHIPS

GOAL 4: OPTIMIZING FINANCE, SAFETY, AND INFRASTRUCTURE
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We attract, develop, and retain high-quality staff through strong career 
pathways and professional learning, fostering a culture where employees feel 
valued, motivated, and equipped to succeed.

We build strong partnerships with families and the community through trust 
and transparency to support student success in a connected, supportive 
environment.

We ensure a strong future through strategic planning, proactive safety, and effective 
resource management. By investing wisely and maintaining facilities, we create safe, 
efficient environments that support learning and growth.

MISSION: The mission of the Westside Community School District, as an innovative educational system, is to ensure 
academic excellence and to serve the unique needs of all learners.

VISION: Westside Community Schools will relentlessly pursue innovative educational ideals and promise to personalize learning 
for every student. We invite the challenge of developing a community of learners who embrace a broader, richer definition of success.

CORE VALUES: Community. Innovation. Excellence.

Scan here 
to learn 
more!


