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The Mission of the Maple School District is to provide a supportive learning community, rooted in 

tradition, and a high-quality education that ensures academic success and opportunities for 
personal growth.  Our unique strength lies in sustaining core values through strong relationships 

that create a positive generational impact. 
 

BOARD AGENDA 
 
September 3, 2026​ ​ ​ ​ ​ ​ ​        ​ Regular Board Meeting 
Thursday, 4:30 P.M. 
Executive Board Room 
 
A.​ CALL TO ORDER AND ROLL CALL 
 
B.​ FLAG SALUTE 
 
C.​  CORRESPONDENCE, HEARINGS, DELEGATIONS, AND PRESENTATIONS 

1.​ Maple Student Council Presentation 
 
D.​ COMMUNITY COMMENT 
    The public may address the Board on any matter within the Board's jurisdiction that is not on the agenda, at this 
time.  The public may address the Board on each of the remaining items, on the agenda, as these items are taken up 
before Board discussion and deliberation.  Unless otherwise determined by the Board, each person is limited to three 
minutes per item.  If a large number wishes to speak on a specific item, the Board may limit the total input to twenty 
minutes on any item.  Persons wishing to speak should complete a sheet and hand it to the board secretary.. 
 
E.​ ITEMS FROM THE BOARD 
 
F.​ REPORTS 

1.​ MOT Director, John Campbell 
a.​ Grounds and Facilities Update 
b.​ Bus Fleet Discussion 

2.​ Superintendent, Bryan Easter 
a.​ Enrollment: 284 
b.​ Maple Track Facility Project Update 
c.​ Maple EV Bus & Infrastructure Update 
d.​ SSDA Annual Conference 
e.​ CSBA Golden Bell Finalist - Parent & Family Engagement 

 
G.​ NEW BUSINESS 

 

1.​ Consider approval of the August, MIDA & EOM payrolls totaling $230,498.34                                             
 

Motion________Second________Ayes________Nayes________Abstain_______ 

 
2.​ Consider approval of commercial warrant batch #3 & #4 for the 2026-27 school year, 

totaling $90,785.09 
 
Motion________Second________Ayes________Nayes________Abstain______ 

 
 
 



 
3.​ Consider Approval of the BDJ Quote for Verkada Camera System Phase 1 

package  
 
Motion________Second________Ayes________Nayes________Abstain______ 
 

4.​ Consider Approval of the MOU with Laverne University  
Motion________Second________Ayes________Nayes________Abstain______ 

 
5.​ Consider approval of the Amendment to Employment Contract Job Title: Superintendent 

 
Motion________Second________Ayes________Nayes________Abstain______ 
 

6.​ Consider approval of the GANN Resolution #26-0903B 
 
Motion________Second________Ayes________Nayes________Abstain______ 
 

7.​ Consider approval of the Unaudited Actuals Financial Report for the 2025-2026 
school year. 
 
Motion________Second________Ayes________Nayes________Abstain______ 
 

8.​ Public hearing regarding the Sufficiency of Textbooks for the 2026-2027 school year. 
 

Time Open: ​ ​ Time Closed: _______ 
 
 

9.​ Consider approval of Resolution #26-0903 regarding the Sufficiency of Instructional 
Materials for the Maple Elementary School District. 

 
Motion________Second________Ayes________Nayes________Abstain______ 
 

10.​APPOINTMENT OF LABOR NEGOTIATOR (Government Code section 54957.6) 
The Board will consider approval to appoint a labor negotiator to represent the Board in 
discussing salary and benefits with candidates for the following represented employee 
positions: Certificated Teacher, Psychologist, Speech Language Pathologist, and Ed. Tech 
Specialist.  The Board will identify any representative designated during the open session. 

 
Motion________Second________Ayes________Nayes________Abstain________ 

 
11.​Consider approval of the Board Policy and Administrative Regulation Updates (2nd 

Reading) 
a.​ BP 5131.8 - Mobile Communication Devices 
b.​ BP 3515 - Campus Security 

 
 
H.​ Consent Agenda 

 
Motion________Second________Ayes________Nayes________Abstain________ 

 

1.​ Consider approval of the Proposition 28 Funding Annual Expenditure Report 
2.​ Consider approval of the agreement  #27361263 with KCSOS - SELPA 
3.​ Consider approval of the agreement with Sarah Cooper - Nursing 
4.​ Consider approval of the one-year renewal with Go-Guardian 
5.​ Consider approval of the service agreement with Secure Systems for annual fire 

system inspection 
6.​ Consider approval of the Calpads agreement for the 2026-2027 school year 
7.​ Consider Approval of student IDT for TK student 

 
 
 



I.​ MINUTES 
 

1.​ Minutes of the August 13, 2026 Regular Board Meeting & August 20, 2026 
Special Board Meeting 

 
Motion________Second________Ayes________Nayes________Abstain________ 
 

J.​ ADJOURN TO CLOSED SESSION ​ ​ ​ ​ ​ Time:________ 
 

  Motion________Second________Ayes________Nayes________Abstain________ 
 

1.​ CONFERENCE WITH LABOR NEGOTIATOR (Government Code Section 54957.6) 
​ Agency Designated Representatives: As approved and announced in open session 

represented Employment Positions: Certificated Teacher, Psychologist, Speech Language 
Pathologist and Ed. Tech Specialist 
 

K.​ ADJOURN CLOSED SESSION/RECONVENE OPEN SESSION         Time: ______ 
 
 Motion________Second________Ayes________Nayes________Abstain________ 
 
1. Report of actions taken in closed session (Info Only) 

 
L. ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​ TIME:_______ 
 

Motion________Second________Ayes________Nayes________Abstain________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the District can be inspected at the following 
address during normal business hours: Maple Elementary School Office, 29161 Fresno Avenue, Shafter, CA. 93263. “An individual who requires 
disability-related accommodations or modifications, including auxiliary aids and services, in order to participate in the Board meeting should contact the 
Superintendent’s Office. (Government Code 54954.2)” Requests for assistance should be made at least two (2) days in advance whenever possible. 
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