August Elizondo ES SOT Meeting

August 27, 2026, from 1:45 PM until 2:45 PM

Location: Room 5
1.0 Welcome & Roll Call
1.1 Meeting called to order (by voted in Chair): Danijels-Hale , seconded: __McLaughlin__
1.2 Meeting started at time: ____ 1:46____
1.3 Roll Call: Hale,Alvarez, Garni, Stacey, McLaughlin, Lane, Christinasari, Cabriana
2.0 Old lItems
2.1 Summer ESY
2.2 iReadyDistrictwide
2.3 SBAC and NSPF NV Report CArd
2.4 SPP/CIPACT 3
2.5 Motion to approve May Minutes (by voted in Chair): Daniels-Hale , seconded: ___Borcione
3.0 New ltems
3.1 Enrollment #'s/Count Day
Overall projection 435, actual 472 (including Pre-K 516)
Count Day 08/28/2026
Enrolled more today
3.2 New iReady CCSD purchased assessment / SBAC & Report Card August
Published end of August beginning September
Will tell us how SBAC
NSPF will be our Nevada Report Card
3.3 SPP/CIP Act 3 review
Act 1 Reflection of last year
5 Pillars
Already approved: Student Success, Adult Learning, MTSS, Walk through, connectedness
3.4 Parent Engagement Policy Input - Title 1
Continue to use this year
Survey highlights:
1. 100% Cleanliness
2. 95% Curriculum inform
3. 95% Said know about school happenings
Improvement areas: Parent Volunteers
SPED alliance committee- Are very careful with who volunteers
Gen Ed Parents can volunteer and run a small group within room
Educational Involvement
Parents are hugely important
Engaged family accelerates learning
Administration
High Quality curriculum and instruction
Behavior supports
Community resources
Communication
Parent Link-no more ClassDojo
Google Mail
District is purchasing new form or communication roll out around November so that it is regulated



Family Support
Will maintain parent engagement

School Operations Plan:
New Evacuation site is Mojave or Canyon Springs
Evacuation team- All support staff and strategists, custodians, cafeteria
Never go by foot, busses will come
Pupils and Staff that need assistance have been identified

3.5 Review of Walk About, Open House and Required Title 1 Meeting Response
Both Very Successful- Huge Turn out
Excellent parent participation
Need to begin fundraising
SOT Team Changes:

Voting/Nominations September 1st to 15th

Voting at the end of September

Community votes for parents

Teachers vote for teachers

Support Staff votes for Support Staff

Must be CCEA and/or ESEA

Cabriana is substituting for a vacant parent whose son was promoted on

SOT votes on Budget due September 8th

Proposed Meeting September 8th, review first proposal for budget 1:45

4.0 General Discussion

41TBD
5.0 Public Comment Period (20-minute maximum allotted)
5.1TBD
6.0 Meeting Closure
6.1 Motion to adjourn the meeting (by voted in Chair): Daniels-Hale , seconded: __MclLaughlin______
6.2 Meeting adjourned attime: ___ 2:16__

Voting Members are Principal, Parents, Licensed Staff, and Support Staff

Chris Stacey - Principal

CCEA-Sarah McLaughlin - Licensed tenure through September 2026

ESEA-Iris Alvarez - Support Staff tenure through September 2026

CCEA-Janice Borcione - Licensed tenure through September 2026

Windi Christinasari - Parent Voting Member tenure through September 2026

Marvil Cabriana - Parent Voting Member tenure through September 2026 (was vacant)
Kennyshua Hale - Parent Voting Member tenure through September 202

Olesya Vazquez - Parent Voting Member tenure through September 2025
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Non-Voting Members are other voluntary School Stakeholders attending the meeting

1. Dr. Jacqueline Lane - Assistant Principal
2. Mrs. Stephanie Garni - Assistant Principal

This meeting agenda is posted publicly on the school website at http://www.elizondobulldogs.org. The School Organizational Team
may take agenda items out of order, combine two or more agenda items for consideration, remove an item from the agenda, or delay
discussion of agenda items at any time. Speakers wishing to speak during the public comment period for this meeting may call
702-799-1730 or sign up immediately before the meeting begins. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. A person wishing to speak during the comment period will be
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.
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