
2026.03.10 Local School Council: Meeting #4 

👋 Welcome/Review of January Minutes 
➔​ Welcome to LSC and Mr. Steve Knudsen-GCPS Board Member 
➔​ Motion to approve, the minutes seconded 

📊 Enrollment and Demographics/Staffing Changes 
Enrollment 
➔​ Projected enrollment for SY 26-27-at capacity-Approximately 2360 students 
➔​ Enrollment is trending down in GCPS & Nationwide 
➔​ District-wide redistricting planning SY 26-27 to Maintain Cluster Lines (Knudsen) 
➔​ Feedback Opportunities in Fall from Community-Stake holder Meetings-TBD 
➔​ Redistricting  Plan Active-SY 27-28 

Staffing Changes 
➔​ 9 fewer educational points due to lower projected enrollment 
➔​ Changes TBD-Students/Instruction are the focus  

📊 Discipline Summary & 🌟 PBIS Updates 
Discipline  
Top 4 Issues= AWOL,Tardies, Undermining Authority, Fighting 
➔​ Medina: All areas in Discipline Summary greatly decreased except Rule 6 due to Evolv 
➔​ Incidents were accidental, not malicious 

 
Attendance 
➔​ A Student who is chronically absent from school is Absent 10% or more of the enrolled days. 
➔​ GCPS AWOL,-27.9% CHHS 26.1%-Down 4% since January ​

Direct Correlation to Absences and student success 
Ways Faculty Support Good Attendance: 
➔​ Teachers in the Hall to make the students safe ex: “City on the Hill” LA dept-Shurtz 
➔​ Teachers Posted by Bathrooms ex:Kevin ?  
➔​ ”No-Tardy Party” Karaoke-Celebrate Students with ZERO Tardies-Estrada 
➔​ Ms. Augmon creates a “Culture of Belonging” that encourages students to be engaged 
➔​ Strata/Childs Team Working with the Counselors to meet with students & families about 

Tardies/AWOL 
➔​ GSLT- Idea for involving students without after school transportation-Activity Buses seen in other 

Systems 
 
At Risk Students 9-12 
Students are tracked through MTSS  Dashboard/process and supported by teachers, counselors & 
administrators 
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PBIS Update 
➔​ Goal: Lead school culture and align how kids experience PBIS from K-12 in the CH Cluster 
➔​ Alignment: Consistent expectations, shared data and language, seamless transitions, common 

recognition 
➔​ SOAR: Scholarship, Ownership, Accountability, Respectful 
➔​ The PBIS Rewards application: available to parents, students, and teachers to see points, 

comments/feedback, purchases, and and more 
➔​ CHHS teachers received training on 15 JAN  

 
 

🏅Academic Updates & Accolades 
AP Exams 
➔​ College Board AP Access School 
➔​ College Board AP Silver School 

 
➔​ National German Exam 

◆​ 11 Achievement Award (50-69th Percentile) 
◆​ 6 Bronze Award (70-79th Percentile) 
◆​ 3 Silver Award (80-89th Percentile) 
◆​ 5 Gold Award (90-99th Percentile) 

 
28 AP Courses very successful due to  Admin and teacher philosophy:  ”Practice like you Play” in 
preparation for the exams 
➔​ Demographics Mirrored in all class levels 
➔​ AP Scholarship Reward available to those for which the AP fee may be an obstacle 

 
National Honor Society​
35 New Members 

 
Governor’s Honors Program ​
Finalist to be announced this month  

 
Underclassman Awards April  
Senior awards May 5 
 
➔​ Board Member Steve Knudsen addresses LSC and shares his personal challenge to practice doing 

‘hard things’ that encourages resilience when faced with difficult situations in life. 
➔​ Discipline Update is on the agenda for the upcoming GCPS board meeting   
➔​ Finalizing Superintendent Search 

 
 

https://www.pbisrewards.com/
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💚Important Dates for 2026-2027  
➔​ April Meeting-TBD 
➔​ Walk the Schedule/Meet Your Teacher Thursday, July 30th-Considering Moving “C” the Hill to this 

date to encourage student participation 
➔​ HOCO Dance Sept 26  7-10pm 
➔​ HHM Family Game Night Sept 30 
➔​ Academic Letter Night 
➔​ Fall Festival Thurs Oct 22 
➔​ Prom @ Gas South March 20 8-11pm 
➔​ Underclass Awards Night 
➔​ Senior Week 
➔​ Spring Senior Honors 
➔​ Graduation TBD 

 
4:45 pm: Motion to Adjourn (Wilks), Seconded (Hunnings) 
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