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Statement of Purpose 
Nederland ISD is dedicated to providing a highly effective teaching and learning experience designed to 
meet the individual needs, interests, and abilities of each student. To accomplish this objective, the 
district develops and maintains partnerships with parents and families in all aspects of the various local, 
state, and federal programs offered in Nederland schools. Nederland ISD is committed to excellence at 
all levels in order to provide a quality education for each child. All students will receive the respect, 
encouragement, and educational opportunities needed to enable them to be successful contributing 
members of a changing global society.  
 

Parent and Family Engagement Policies 
Nederland ISD is committed to providing every child an excellent education in partnership with staff, 
parents, and the community. It is important to develop a positive working relationship with parents. 
Parent and Family Engagement is the participation of parents in regular, two-way, and meaningful 
communication involving student academic learning and other school activities, including ensuring 
 

○​ that parents play an integral role in assisting their child’s learning; 
○​ that parents are encouraged to be actively involved in their child’s education at school; 

and 
○​ that parents are full partners in their child’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their child. 
 
The district and each designated Title I campus must have a Parent and Family Engagement Policy 
(PFE). This policy details how the district or campus will effectively engage parents in their students’ 
learning. The policy must be jointly developed with parents. The policy should be updated annually 
based on meaningful feedback provided by parents of participating students. The policy will be 
distributed to all families annually.  
 

In accordance with Board Policy EHBD (LEGAL), Nederland ISD shall: 
 

1.​ Involve parents in the joint development of the District Improvement Plan and the process 
of school review and improvement through membership of the Site-Based 
Decision-Making Committee (SBDMC). The SBDMC shall be composed of parents, 
educators, business, and community members who work together in a shared decision- 
making process. The SBDMC meets a minimum of two times a year. 

2.​ Include parents in the joint development of a written parent involvement policy to be 
included in the District Improvement Plan. This policy shall be reviewed and revised as 
necessary on an annual basis in an SBDMC meeting. 

3.​ Conduct outreach to all parents and family members. 
4.​ Include parents in the annual evaluation of the parental involvement policy. The 

evaluation shall identify barriers to greater participation by parents and use the results to 
design more effective strategies for parental involvement. 

5.​ Coordinate and integrate parental involvement strategies under Title I with parent 

 



involvement strategies under other programs, including Title III, Head Start, and 
preschool programs through joint meetings. 

6.​ Provide information to parents with limited English proficiency, to the extent 
practicable, in a language parents can understand. 

7.​ Provide parent liaisons who will build the schools’ and parents’ capacity for strong 
parental involvement, which may include meaningful consultation with employers, 
business leaders, and philanthropic organizations, or individuals with expertise in 
effectively engaging parents and family members in education. 

8.​ Provide the coordination, technical assistance, and other support necessary to assist 
Title I schools in planning and implementing effective parent involvement activities 
to improve student academic achievement and school performance. 

 
School-Parent Compacts 

In accordance with Title I regulations, each Nederland ISD Title I campus has developed and will 
update a School-Parent Compact annually. This compact provides information regarding how 
students, parents/families, and staff share responsibility for promoting student achievement. 
School-Parent Compacts will be distributed at parent conferences at the elementary level and 
through the district online enrollment process for new and returning students. At the secondary 
level, the School-Parent Compacts are distributed to the students and through the district online 
enrollment process for new and returning students. The compacts are designed so that the student 
and their parents can sign to acknowledge that they understand their roles. The School-Parent 
Compacts and the Parent and Family Engagement Policy (PFE) are also available on the district and 
campus websites for all levels.  
 

Title I Parent Advisory Council 
The Nederland ISD Title I Parent Advisory Council comprises parents, district leaders, community 
members, and school principals. The team discusses the design and implementation of the Parent 
and Family Engagement Policy. In addition, the team involves parents in developing and improving 
various aspects of the District Title I program.  
 

Annual Meeting for the Title I Parents and Families 
Nederland ISD uses Title I funds to provide services for all students at our designated Title I 
campuses. Title I campuses hold at least two meetings annually to review Title I guidelines and 
services offered through this programming. The annual meetings are held at different times and on 
different days to accommodate parent and family schedules. Notifications of the meetings are 
provided to parents and families through flyers, emails, social media, and other public 
announcements and notices. Translators are available to help with non-English speaking parents 
and families upon request.  
 
The Parent and Family Engagement Policy and the Parent-Student Compact for each campus are 
reviewed at those meetings. Parents and families are encouraged to become involved in revising 
and updating the policy as necessary by participating in Campus Improvement Teams (CIT).  
 

Parent and Family Engagement Opportunities 
Nederland ISD encourages parent and family engagement in a variety of ways as it strives to 
develop and maintain an optimum learning environment for all students:  

●​ Parents and families may contribute through volunteer programs.  
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●​ Parents and families may contribute by creating a supportive home environment.  
●​ Parents and families may participate by attending school meetings. (Ex: Title I, planning 

sessions, and student programs) 
●​ Parents and families may serve on campus and/or district committees. (Ex: Campus 

Improvement Teams, District Advisory Council, District Committees, etc.) 
●​ Parents and families are surveyed to get their input about school.  
●​ Parents and families are invited to eat meals with their children. (Ex: grandparents’ 

luncheon) 
●​ Parents and families can attend various evening activities at campuses. (Ex: Meet the 

Teacher night, STEM night, and etc.) 
●​ Parents and families can participate in parent workshops and training to support student 

achievement in key areas. (Ex: literacy, technology) 
●​ Parents and families may participate in annual Title I meetings and informational sessions 

regarding federal programs.  
●​ Parents and families may participate in Prekindergarten Orientation, Kindergarten 

Roundup, and transition activities that support student success.  
●​ Parents and families may attend family engagement events designed to support literacy, 

STEM learning, college and career awareness, and student achievement.  
●​ Parents and families of Emergent Bilingual and immigrant students are encouraged to 

participate in Title III parent engagement activities and, when applicable, Language 
Proficiency Assessment Committee (LPAC) meetings.  

●​ Parents and families may provide feedback through district and campus surveys, advisory 
committees, and family engagement events.  

 
Building Capacity 

Nederland ISD values the partnership of parents in their children’s education. Student achievement 
is the result of effective home-school-community partnerships. Parents and families can contribute 
to their students’ success in many ways, both at home and through volunteering at the school. The 
district provides multiple methods for building the capacity of parents and families to support their 
children’s education:  

●​ Assist parents and families in understanding state academic content standards and 
academic achievement standards, local academic assessments, how to monitor a child’s 
progress, and how to work with educators to improve student achievement. 

●​ Provide materials and training as necessary to help parents and families work with their 
children to improve achievement.  

●​ Provide education to teachers, principals, and other staff on ways to reach out to, 
communicate with, and work with parents and families as equal partners.  

●​ Provide parent and family engagement programs with preschool programs. 
●​ Provide information to parents and families in an understandable language as needed.  

 
Nederland ISD recognizes the importance of building the capacity of families to support student 
learning at home. The district provides opportunities for families to access academic resources, 
understand state and local assessment information, participate in parent training opportunities, 
and receive information related to supporting student success. Special attention is given to 
supporting families of Emergent Bilingual students, immigrant students, and Prekindergarten 
students through targeted communication, training, and engagement opportunities.  
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Staff and Parent and Family Communication 
Parents and families are informed of school activities throughout the school year through various 
forms of communication. Newsletters, teacher notes, the school marquee, conferences, personal 
contacts, phone calls, websites, emails, written notices, and social media are used to establish and 
maintain open lines of communication with parents and families.  
 

Interpretation and Translation Guidelines 
Nederland ISD serves a diverse multilingual student population. During the 2025-2026 school year, 
the district served approximately 901 Emergent Bilingual students and 144 immigrant students 
representing 32 native languages. Nederland ISD is committed to ensuring meaningful 
communication with all families through translation and interpretation services and by providing 
information in a language parents can understand whenever practicable.   
 
Nederland ISD has partnered with RTT Mobile Interpretation to assist staff at school and district 
facilities. Secretaries and administrators at campuses, as well as front desk staff at the 
administration building, have access to interpreters in more than 180 languages. The services with 
RTT Mobile Interpretation can be utilized for scheduled meetings, unscheduled visitor assistance, 
and during phone calls with families.  
 
At all Title I campuses, the Parent and Family Engagement (PFE) Policy and the School-Parent 
Compact are translated into Spanish. Additionally, at any Title I campus, if the home language of 
the entire student population exceeds 25% for any one language, the campus must translate the 
Parent and Family Engagement (PFE) Policy and School-Parent Compact into that language. Please 
contact the Federal Programs Department for translation assistance, if needed.  
 

Coordination of Programs 
Parents and families will be consulted in the design, development, and implementation of the Title 
I Program at designated Title I campuses. Parents and families will also be invited to participate in 
workshops focused on areas of growth identified in the campus improvement plan.  
 
At the beginning of each year, teachers provide parents and families with access to the learning 
goals and objectives that students will be expected to work toward and master. Nederland ISD 
recognizes that some students will need modifications, accommodations, or extra assistance to 
maximize student achievement. There will be provided to students through the Title I Program and 
educational services offered through the district.  
 

High-Quality Prekindergarten (HQPK) Family Engagement Plan - SY 2026 - 2027 
The Nederland ISD HQPK Family Engagement Plan is incorporated into the District Parent and 
Family Engagement Policy to ensure alignment between districtwide family engagement efforts 
and High-Quality Prekindergarten requirements. Family engagement information is shared annually 
through district communication methods, campus activities, and enrollment processes. Parent 
feedback is utilized to continuously improve the Prekindergarten program and family engagement 
practices.  
 
In alignment with the House Bill 3 High-Quality Prekindergarten (HQPK) guidelines, Nederland ISD 
remains committed to fostering strong partnerships between schools, families, and the community 
to support the success of our youngest learners. 
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Nederland ISD supports Prekindergarten families through a comprehensive set of strategies aligned 
with HB3 requirements. To facilitate family‑to‑family support, the district provides opportunities 
for families to connect and build relationships through Meet‑the‑Teacher events, PK Orientation, 
Kindergarten Roundup, PK family engagement nights, and classroom volunteer opportunities. 
These activities help create welcoming environments that encourage peer interaction, shared 
experiences, and collaborative support among families. 
 
The district strengthens access to resources by establishing a network of community partnerships 
that support PK families with mental health services, healthcare providers, early childhood 
agencies, family support programs, and counseling resources. Multilingual access is also ensured 
through RTT Mobile Interpretation, allowing families to communicate in their preferred language 
and receive equitable access to information. 
 
Nederland ISD increases family participation in decision‑making by encouraging PK families to 
serve on Campus Improvement Teams and District Advisory Committees, participate in PK‑specific 
surveys, engage in feedback opportunities at PK events, and contribute to the annual HQPK 
evaluation process. Through these avenues, families play an essential role in shaping early 
childhood programming and continuous improvement efforts. 
 
The district equips families with tools to support learning at home by providing take‑home literacy 
and numeracy activities, guidance aligned with the Texas Prekindergarten Guidelines, home–school 
communication folders, PK‑focused workshops on early childhood development, and strategies to 
foster social‑emotional growth. These supports help parents reinforce academic and 
developmental skills beyond the classroom. 
 
To ensure staff members are prepared to engage PK families effectively, Nederland ISD provides 
ongoing professional learning on family engagement practices, cultural responsiveness, 
communication strategies, and alignment of early childhood instruction. Administrators, 
counselors, and teachers collaborate to maintain strong PK–K alignment and consistent 
engagement practices. 
 
Finally, NISD evaluates PK family engagement annually through PK‑specific surveys, staff feedback, 
participation data from family activities, and district‑level review of program effectiveness. This 
information guides revisions to both the PK program and the HQPK Family Engagement Plan, 
supporting continuous improvement and alignment with district goals. 
Beyond the parent and family engagement initiatives outlined in the Nederland ISD Parent and Family 
Engagement Policy, additional transition activities are implemented at the Prekindergarten level to 
ensure a seamless, successful educational experience. 
 
Transition Activities: 

●​ Classroom Placement: Prekindergarten classrooms are strategically located to create a 
comfortable, familiar environment that supports a smooth transition to Kindergarten. 

●​ Aligned Curriculum: A cohesive and developmentally appropriate curriculum ensures 
continuity in teaching and learning from Prekindergarten to Kindergarten. 

●​ Kindergarten Roundup: Nederland ISD hosts a Kindergarten Roundup event to familiarize 
parents and students with staff, facilities, procedures, and expectations. Parents are 
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encouraged to provide feedback and suggestions to enhance our programs. 
●​ Parent Engagement: Parents of Prekindergarten students are encouraged to participate in 

campus-wide engagement activities and initiatives that support early childhood education. 
●​ Administrative Support: Campus administrators and counselors work collaboratively to 

address curriculum, instruction, intervention, and communication needs, ensuring a 
well-rounded learning experience for every student. 

●​ Family Partnerships: Through the HQPK Family Engagement Plan, Nederland ISD 
strengthens relationships between staff and families, fostering a shared commitment to 
helping each child reach their full potential from birth to Kindergarten and beyond.​
 

Nederland ISD is fortunate to collaborate with a variety of community partners who provide 
essential support services beyond the classroom, including academic assistance, counseling, 
mental health resources, and healthcare services. 
For more information, please contact Traci Bieber, Elementary Curriculum Coordinator, at (409) 
724-2391, ext. 11237 or tbieber@nederlandisd.org. Additional details about the Prekindergarten 
program are available on our district website: Nederland ISD Prekindergarten Program. 

 
Evaluation 

Nederland ISD believes meaningful parent and family engagement is essential to student success. 
The district will annually evaluate the content and effectiveness of the Parent and Family 
Engagement Policy using multiple sources of stakeholder feedback. 

Evaluation methods may include: 

• Parent and family surveys​
 • Campus Planning and Oversight Committee (CPOC) feedback ​
 • District Educational Improvement Council (DEIC) feedback​
 • Title I Parent Advisory Council input​
 • High-Quality Prekindergarten (HQPK) family engagement feedback​
 • Participation data from district and campus parent engagement activities 

The evaluation process will identify barriers that may limit participation by parents and family members, 
including parents who are economically disadvantaged, have disabilities, have limited English proficiency, 
have limited literacy, or are from any racial or ethnic minority background. 

Results from the evaluation will be used to improve parent and family engagement programs, revise 
district and campus Parent and Family Engagement Policies as needed, and strengthen partnerships 
between schools, families, and the community. 
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